
Community Development Corporation 200 North Brazil

Los Fresnos, TX  78566

Regular Meeting
http://citylf.cloudaccess.net/en//

~ Agenda ~
Monday, March 2, 2015 6:00 PM City Hall

Generated 2/24/2015 4:33 PM

NOTICE IS HEREBY GIVEN THAT THE {MeetGroup} OF THE CITY OF LOS 
FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 
CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON MONDAY, MARCH 2, 
2015 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS FRESNOS, TX 78566.

AGENDA

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Citizens Forum

4. Action Items

1. Consideration and ACTION to approve Minutes from February 2, 2015 
meeting. 

2. Consideration and ACTION to acknowledge the February 2015 Financial 
Report. 

3. Consideration and ACTION to approve the purchase of banners. 
4. Consideration and ACTION to approve an update retail trade 

demographics. 

5. Report by CDC Consultant

1. Report by CDC Consultant A.  Business Prospects  B.  Business Contacts 
C.  Street Light Project D.  Fireworks   E.  Market Days F.  Sign Location 
G.  Christmas Lighting 

6. Report by General Manager

1. Report by General Manager A.  Paseo Pointe Apartments on Whipple 
Road B.  Walmart 

7. Committee reports and action as may be appropriate
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1. A.  Advertising & Promotion Committee  B.  Business Program & by 
Laws Committee C.  New Industry Development/City Development 
Committee D.  CDC Grants Exploration Committee 

8. Adjournment

This is to certify that I, Pam Denny, posted this agenda on the front bulletin board of the City 
Hall on February 24, 2015 on or before 5:30 p.m. and it shall remain so posted continuously for 
at least 72 hours preceding the scheduled time of said meeting.

________________________

Pam Denny, City Secretary

This facility is wheelchair accessible and accessible parking spaces are available.  Requests for 
accommodations or interpretive services must be made 48 hours prior to this meeting.  Please 
contact the City Secretary at (956) 233-5768, or fax (956) 233-9879, or e-mail pdenny@citylf.us 
for further information.

mailto:pdenny@citylf.us


Community Development Corporation Meeting: 03/02/15 06:00 PM
200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Minutes
Prepared By: Pam Denny

SCHEDULED Initiator: Pam Denny
Sponsors: 

ACTION ITEM (ID # 1282) DOC ID: 1282 A

Updated: 2/24/2015 8:39 AM by Mark Milum A Page 1

Consideration and ACTION to approve Minutes from 
February 2, 2015 meeting.

I recommend approval.
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Community Development Corporation Meeting: 03/02/15 06:00 PM
200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Report
Prepared By: Pam Denny

REVIEWED Initiator: Pam Denny
Sponsors: 

ACTION ITEM (ID # 1283) DOC ID: 1283 A

Updated: 2/24/2015 4:14 PM by Mark Milum A Page 1

Consideration and ACTION to acknowledge the February 
2015 Financial Report.

There  are 5 checks written.  No unusual payments.  We are 41.67% through the year with 44.5% 
of the revenues already collected and only 15.42% expenditures.  Financially going really well.

The sales tax chart is included for your review as well.  We have cycled the McDonald's and 
other  opening so there will not be as large of increases like we have had in the last year until 
Wal-Mart opens.

I recommend to acknowledge.
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Attachment: CDC Sales Tax Chart [Revision 1]  (1283 : Financial Report)
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Attachment: CDC Sales Tax Chart [Revision 1]  (1283 : Financial Report)
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200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Purchase
Prepared By: Pam Denny

SCHEDULED Initiator: Pam Denny
Sponsors: 

ACTION ITEM (ID # 1284) DOC ID: 1284 A

Updated: 2/24/2015 9:01 AM by Mark Milum A Page 1

Consideration and ACTION to approve the purchase of 
banners.

Pam has samples to look at to determine the size you want.
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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Attachment: Banners [Revision 1]  (1284 : Purchase of Banners)
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200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Report
Prepared By: Pam Denny

SCHEDULED Initiator: Pam Denny
Sponsors: 

ACTION ITEM (ID # 1285) DOC ID: 1285 A

Updated: 2/24/2015 9:35 AM by Mark Milum A Page 1

Consideration and ACTION to approve an update retail trade 
demographics.

Retail Coach conducted a study for us in 2011 for $30,000 to determine retail leakage and 
provide pertinent information that potential retailers would need to know in order to locate in this 
area.  This information is now 4 years old and the Los Fresnos Retail Trade Area has changed 
considerably.  Additionally, the 2010 census information was not available at that time so 
projections were used.  Retail Coach has offered to update the retail trade area demographics, 
update the City demographics, update the retail gap analysis and update the marketing flier for 
$2,500.  This would assist us in having the latest information available.  With Wal-Mart opening 
soon and Evergreen Street soon to be constructed, there will be a lot of potential new 
development.  The updated information will be extremely valuable.

I recommned approval.  

4.4

Packet Pg. 24
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200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Report
Prepared By: Pam Denny
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ACTION ITEM (ID # 1286) DOC ID: 1286 A

Updated: 2/24/2015 11:31 AM by Mark Milum A Page 1

Report by CDC Consultant A.  Business Prospects  B.  
Business Contacts C.  Street Light Project D.  Fireworks   E.  

Market Days F.  Sign Location G.  Christmas Lighting

5.1
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Desi Martinez, M.A.
Economics / GOV Specialist

Economic Development Consultant Activities During the Month of February, 2015

Facilitate Community 
Development Planning 
Process  and 
1-Stop/1st Contact 

Provide professional 
services for business 
expansion.

Business Prospects:

Project Roots – No new info this month available on new start up industry in recycling and plastics products.

Project Horizon – Follow-up on commercial strip center development continuing.

Project Suites – Continued assisting local business in sign relocation and improvements to site.

Project Poodles – Met with potential new small pet shop business on LFCDC incentives and referred 

customers to city building and code enforcement permitting officials.

Project Wrecker – Met with local business on LFCDC incentives and owner wishes to place his available 

warehouse space on the LFCDC “site available” webpage.

Research and provide 
recommendations on 
CD opportunities and 
prepare proposals for 
funding to support 
community 
development

Contacts and research:
1. Attended the Texas-Mexico Business Forum and visited the U.S. Department of Commerce, EDA 

Office, and the Texas Department of Agriculture and Texas Office of Rural Development.
2. Attended LRGVDC-Rural Small Cities Coalition meeting in Weslaco.

Develop 1st contact 
office for information, 
policies &procedures

Potential Projects Report:

Los Fresnos Street Lighting – Project #3; Coordinated with work with Brownsville AEP field supervisor and 

added 2 additional lights to the public parking lot adjacent to city park on State Highway 100.  

Fireworks for 4th of July, 2015: Talked to company but have not received signed contract.

Los Fresnos Market Days; .On hold until after school clubs return from spring break and finish the livestock 
shows programs and activities.
Temporary Signs; 2 letters of agreement for signs delivered to 2 sites; 1 on State Hwy 100 and 1 on FM1847.

Christmas Lighting and Poles Signage; Report by Mr. Milum.  However, my AEP contact, and he is not an 

authority in permitting, says that he understands that AEP and TxDOT do not allow Christmas lighting and 

signage on poles on main highways.  State Highway 100 and FM1847 are considered main highways.  

Establish/maintain an 

info base 

You can contact me at 956-778-8929 

or at desiandlu1@yahoo.com
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Community Development Corporation Meeting: 03/02/15 06:00 PM
200 North Brazil Department: City Secretary

Los Fresnos, TX  78566 Category: Report
Prepared By: Pam Denny
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Sponsors: 

ACTION ITEM (ID # 1287) DOC ID: 1287 A

Updated: 2/24/2015 11:34 AM by Mark Milum A Page 1

Report by General Manager A.  Paseo Pointe Apartments on 
Whipple Road B.  Walmart

Paseo Pointe Apartments is getting closer to final completion.  Wal-Mart is scheduled to open on 
March 11 with the Grand Opening Day beginning at 7:30 am.
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A.  Advertising & Promotion Committee  B.  Business 
Program & by Laws Committee C.  New Industry 

Development/City Development Committee D.  CDC Grants 
Exploration Committee
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