
 City Council 200 North Brazil 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Agenda ~  

Tuesday, April 10, 2018 6:00 PM City Hall 

Generated 4/10/2018 4:19 PM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, APRIL 10, 

2018 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS FRESNOS, TX 78566. 

I. AGENDA 

1. Call meeting to order  

2. Invocation and Pledge of Allegiance  

3. Presentation 

1. Presentation by the Los Fresnos Fire Department & Ambulance Services.  

4. Public Hearing 

1. Public Hearing to disseminate information concerning the Stormwater 

Program and receive input from the public.  

2. Public Hearing to determine whether or not a building at 31818 State 

Highway 100 is dilapidated, substandard, unfit for human habitation, or a 

hazard to the health, safety and welfare of the citizens of Los Fresnos.  

5. Consent Agenda 

1. Consideration and ACTION to approve the Minutes from March 13, 2018.  

2. Consideration and ACTION to approve the second reading of Ordinance 

No. 491 on providing rules and regulations for mobile food vendor 

courts/parks and mobile food vendors located in mobile food vendor 

courts/parks.  

3. Consideration and ACTION to approve the first and second reading of 

Ordinance No. 492.  

4. Consideration and ACTION to approve Resolution 1-2018 for the 

submission of a grant application for Local Border Security Grant 

Program.  

5. Consideration and ACTION to approve Resolution 2-2018 to deny AEP's 

Distribution Cost Recovery Factor Filing.  

6. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 3 minutes to speak. 
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7. Action Items 

1. Consideration and ACTION to determine whether or not a building at 

31818 State Highway 100 is dilapidated, substandard, unfit for human 

habitation, or a hazard to the health, safety and welfare of the citizens of 

Los Fresnos.  

2. Consideration and ACTION to enter into an inter local agreement with the 

Cameron County Regional Mobility Authority (CCRMA) for engineering 

and environmental services for Whipple Road Upgrade Projects.  

3. Discussion and possible ACTION on Change Order No. 2 for the Nature 

Park.  

4. Consideration and ACTION to approve a Memorandum of Understanding 

with San Juan Police Department and Los Fresnos Police Department for 

participants in the Law Enforcement Emergency Regional Response 

Team.  

5. Consideration and ACTION to approve the Community Development 

Corporations recommendation to hire Retail Coach for Commercial & 

Retail Recruitment.  

6. Discussion and possible ACTION for the paving of a portion of Rodeo 

Drive.  

8. Acknowledgement of City Manager's Report 

1. City Manager’s Report A. Wastewater Plant Update B. Water Plant 

Update C. Water & Wastewater Engineering Study D. Whipple Road 

Wastewater Extension E. Nature Park F. Hike & Bike Trails G. Montes-

Castro Park H. Welcome Sign I. CBDG 2017-2018 Grant J. Henderson 

Road Project K. City Hall Project L. Building Inspections M. Canal 

Underground N. Sports Fields O. Dog Park P. Development & Annexation 

Plans Q. Planning & Zoning Ordinance Update R.  Economic 

Development  

9. Acknowledgement of Department Head Reports 
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1. Financial Report 1. Monthly 2. Year-to-Date 3. Sales Tax Report  

2. Public Works 1. Water and Wastewater Activity 2. Calls for Service 3. 

Building Permits 4. Recycling  

3. Police Department Reports 1. Arrests 2. Incidents 3. Accidents  

4. Municipal Court Report 1. Monthly Report  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

7. EMS Report 1. Quarterly Report  

10. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on April 6, 2018 on or before 5:30 p.m. and it shall remain so posted continuously for 

at least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Presentation 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2555) DOC ID: 2555 A 

Updated: 4/5/2018 9:52 AM by Mark Milum A Page 1 

Presentation by the Los Fresnos Fire Department & 
Ambulance Services. 

Chief and EMS Director Gene Daniels will provide an update on each entities available 

equipment, staffing, call volumes and funding.  He will also update the status on the new Fire 

and EMS building they are constructing on East Ocean Boulevard.  

1.3.1
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Public Hearing 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2558) DOC ID: 2558 A 

Updated: 4/5/2018 9:54 AM by Mark Milum A Page 1 

Public Hearing to disseminate information concerning the 
Stormwater Program and receive input from the public. 

This is to provide an opportunity for citizens to engage in our stormwater program.  I will 

provide an update with things the City is doing. 

1.4.1

Packet Pg. 5



 

pg. 19	
 

3.0  PUBLIC EDUCATION, OUTREACH, AND INVOLVEMENT 

The following section presents the permit requirement for the Public Education, Outreach, and Involvement 
Program.  The section describes the existing BMPs necessary to implement this program.  It describes the 
measureable goals for each BMP and a timeline (or frequency) for each implementation action.  Each of these 
sections includes a brief discussion of current programs, a description of the BMPs selected for each MCM, a 
proposed implementation schedule for each BMP, and performance measures for the programs.  
 

3.1  Public Education, Outreach, and Involvement Permit Text 
The BMPs listed in this section were selected to meet the following regulatory requirement (Minimum Control 
Measure #1): 
 

1.  Public Education, Outreach, and Involvement 
(a)  Public Education and Outreach 

(1)   All permittees shall develop, implement, and maintain a comprehensive 
stormwater education and outreach program to educate public employees, 
businesses, and the general public of hazards associated with the illegal discharges 
and improper disposal of waste and about the impact that stormwater discharges 
can have on local waterways, as well as the steps that the public can take to 
reduce pollutants in stormwater. 

        Existing permittees shall assess program elements that were described in the 
previous permit, modify as necessary, and develop and implement new elements, 
as necessary, to continue reducing the discharge of pollutants from the MS4 to the 
MEP. New elements must be fully implemented by the end of this permit term and 
newly regulated permittees shall have the program fully implemented by the end 
of this permit term. The program must, at a minimum: 
a.  Define the goals and objectives of the program based on high priority 

community‐wide issues (for example, reduction of nitrogen in discharges from 
the small MS4, promoting previous techniques used in the small MS4, or 
improving the quality of discharges to the Edwards Aquifer); 

b.  Identify the target audience(s); 
c.  Develop or utilize appropriate educational materials, such as printed 

materials, billboard and mass transit advertisements, signage at select 
locations, radio advertisements, television advertisements, and websites; 

d.  Determine cost effective and practical methods and procedures for 
distribution of materials. 

(2)  Throughout the permit term, all permittees shall make the educational materials 
available to convey the program’s message to the target audience(s) at least 
annually. 

(3)  All permittees shall review and update as necessary, the SWMP and MCM 
implementation procedures required by Part III.A.2.. Any changes must be 
reflected in the annual report. Such written procedures must be maintained, either 
on site or in the SWMP and made available for inspection by the TCEQ. 

(4)  MS4 operators may partner with other MS4 operators to maximize the program 
and cost effectiveness of the required outreach. 

(b) Public Involvement 

1.4.1.a
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All permittees shall involve the public, and, at minimum, comply with any state and local 
public notice requirements in the planning and implementation activities related 
to developing and implementing the SWMP, except that correctional facilities are not 
required to implement this portion of the MCM. 
Existing permittees shall assess program elements that were described in the previous 
permit, modify as necessary, and develop and implement new elements, as necessary, to 
continue reducing the discharge of pollutants from the MS4 to the MEP. New elements 
must be fully implemented by the end of this permit term and newly regulated permittees 
shall have the program fully implemented by the end of this permit term. At a minimum, 
all permittees shall: 
(1)  If feasible, consider using public input (for example, the opportunity for public 

comment, or public meetings) in the implementation of the program; 
(2)  If feasible, create opportunities for citizens to participate in the implementation of 

control measures, such as stream clean‐ups, storm drain stenciling, volunteer 
monitoring,  volunteer “Adopt‐A‐Highway” programs, and educational activities; 

(3)  Ensure the public can easily find information about the SWMP. 

   
3.2  DISCUSSION OF PROGRAMS  
The following table lists BMPs that meet the requirements of MCM 1. 
 
Table 3‐0:  Public Education, Outreach, and Involvement BMPs 

Section  Description of BMP 

IMPLEMENTATION 
SCHEDULE 
(YEAR) 

1  2  3  4  5 

3.2.0  Assess Public Education, Outreach and Involvement program*  X  X  X  X  X 

3.2.1  Utility Bill Insert, self‐service materials and/or mailouts  X  X  X  X  X 

3.2.2  Web Site  X  X  X  X  X 

3.2.3  Classroom Presentations  X  X  X  X  X 

3.2.4  Stenciling  X  X  X  X  X 

3.2.5  Videos  X  X  X  X  X 

3.2.6  Signage  X  X  X  X  X 

3.2.7  Community outreach  X  X  X  X  X 

3.2.8  Education  X  X  X  X  X 

3.2.9  Public Meetings  X  X  X  X  X 

3.2.10  Advisory Workgroup  X  X  X  X  X 

3.2.11  Hotline  X  X  X  X  X 

 X – notes activity, see Section for details 
* New BMP 

 
3.2.0  Assess Public Education, outreach and involvement program.   
Permittees shall assess program elements that were described in the previous permit, modify as 
necessary, and develop and implement new elements, as necessary, to continue reducing the 
discharge of pollutants from the MS4 to the MEP. The program must, at a minimum will define the 
goals and objectives of the program based on high priority community‐wide issues, Identify the target 
audience(s), develop or utilize appropriate educational materials, and determine cost effective and 
practical methods and procedures. 
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Table 3‐1: Implementation Schedule – Assess Public Education, Outreach and Involvement program.   

Permit 
Period 

Activity  Measurable Goals 
Completed By 

(Month and Year or 
Frequency of Action 

Year 1‐5  Assess program.  Complete Activity  Annual 

Year 2‐5  Update program as needed.  Complete Activity  Annual 

Year 2‐5  Submit NOC as needed  Complete Activity  As needed 

 
3.2.1  Utility Bill Inserts, self service materials and/or mailouts 
Outreach materials in the forms of small brochures, informative handouts or fact sheets will continue 
to be distributed with municipal water utility bills and/or mailouts as budget allows.  This BMP 
program will be expanded to include a self‐service area located in a public facility (library, city hall, 
main office, etc.) where community members, visitors, students, and other individuals can obtain 
outreach materials like brochures, announcements and factsheets.  Information shall include various 
topics like waste oil disposal, use of pesticides and fertilizers on landscaping, household hazardous 
waste, water quality, and the SWMP in general. The MS4 will develop this program using existing 
outreach materials developed by the LTSTF, TCEQ, EPA and other organizations.   
 
Table 3‐2: Implementation Schedule – Utility Bill Inserts, self service materials and/or mailouts 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Conduct a delivery of outreach material 
Record date and type of 

outreach material delivered 
Twice a year 

Year 1‐5  Acquire outreach materials 
Record type of material 

obtained 
Ongoing, annual 

Year 2‐5  Assess BMP annually* 
Identify and determine annual 

budget 
Annual 

Year 1‐5  Self Service Area*  Record quantity printed 
 

Annual 

* ‐new activity 

3.2.2   Web Site 
Background and other information on the SWMP, including the MCMs along with specific information 

promoting the stormwater education program and other general information can be found at websites 

listed in Table 3‐3 and on http://stormwater.tamuk.edu.  These web sites are updated regularly.    

The objective of this BMP is to continue to provide real time SWMP information to the public, including 
data, updates, policy and public hearing schedules via a website.   The website BMP will continue 
providing outreach materials, training schedules, downloadable information and an email address for 
feedback from the public.  The websites will specifically target the TPDES Phase II program.  The 
website will be expanded to include a website visitor counter.  The feasibility of providing a feedback 
blog will be assessed. 
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Table 3‐3 
LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK FORCE 

 
MS4 Website Address 

Alamo www.alamotexas.org  

Alton www.alton-tx.gov  
Brownsville www.cob.us  

Cameron County www.co.cameron.tx.us 

Cameron County Drainage District #1 www.co.cameron.tx.us/ccdd1/CCDD1.html 

Donna www.cityofdonna.org  

Edinburg www.cityofedinburg.com  

La Feria www.cityoflaferia.com  
La Joya www.cityoflajoya.com  

Los Fresnos cityoflosfresnos.com  
Mercedes www.cityofmercedes.com 
Mission www.missiontexas.us  

Palmhurst www.cityofpalmhursttx.com 

Palmview www.cityofpalmview.com 
Primera www.cityofprimera.com  

San Benito www.cityofsanbenito.com  
San Juan www.cityofsanjuantexas.com  
Weslaco www.weslacotx.gov 

 
Table 3‐4: Implementation Schedule – Web Site 

 
Permit 
Period 

 
Activity 

 
Measurable Goals 

Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Update website regularly. 
Record date and type of 

update 
Quarterly 

Year 2‐5 
Review amount of visits to the 

website.* 
Record visitors  Once a month 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Once a month 

* ‐new activity 

3.2.3   Classroom Presentations 
A curriculum with associated materials and training is available and advertised to classroom teachers 
from various ISDs located within jurisdictions of MS4 stakeholders.  Program materials include 
curriculum on water quality and water conservation, stormwater pollution prevention, and promotion 
of the SWMP.  Classroom visits are conducted by the MS4 that include guest speakers.  
  
The MS4 will also promote the Arroyo Colorado Watershed Protection Plan (ACWPP) and work with 
the ACWP to promote mutually beneficial goals.  A watershed model, a rain harvesting model, a 
pervious parking lot model developed by the ACWP and/or the LTSTF are available to the MS4s and the 
school districts.  The BMP will be expanded to include production of a monthly report that will include 
school visited, activity conducted and number of individuals outreached. 
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Table 3‐5: Implementation Schedule – Classroom Presentations 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct school room visits at each 

MS4 jurisdiction 

Record date and type of 
outreach conducted. 
Record number of 

individuals outreached. 

Ongoing, twice a year 

Year 2‐5  Evaluate BMP*  Report to include data  Semi‐annual 
* ‐new activity 

3.2.4   Stenciling 
A successful storm drain stenciling program was initiated by the LTSTF during the last permit period.  Using grant 
funding and local funding local government staff provided stormwater education programs and facilitated storm 
drain stenciling activities with youth and citizens’ organizations, and as part of their stormwater management 
program.   The LTSTF will continue to facilitate the development of partnerships with local youth service groups 
to perform a significant portion of the storm drain stenciling work as needed.  These groups may include the 
Boys & Girls Clubs, Boy Scouts of America, and local environmental groups.  The stencil will include the logo of 
the LRGV TPDES Task Force, the ACWP, and/or the MS4. 
 
Table 3‐6: Implementation Schedule – Stenciling 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities in each 

MS4’s jurisdiction. 
Record date and type of 

activity. 
Ongoing, annual 

Year 2‐5 
Record amount of stencils 

(retrofitted/replaced, new installs, etc.) 
Record information. 

Achieve 100% by Year 5 
Ongoing, Year 5 

Year 2‐5 
Develop, implement inspection 

program* 

Tally stenciling 
replacement and new 

installations 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Annual 

* ‐new activity 

3.2.5   Brochures and Videos 
The LTSTF has produced various brochures during the previous permit period and successfully 
delivered to the region.  Samples of brochures have routinely been submitted to the TCEQ via the 
annual reporting process.  Topics include soil erosion prevention, rain harvesting, low impact 
development, and Arroyo Colorado watershed protection topics.  After the Storm, No La Riegues, 
Chucho Salva el Dia and similar video campaigns initiated by the EPA have been adopted by the LTSTF.  
Dozens of videos (PSA format) have been developed by the LTSTF and delivered to the region using 
public access Channels using Time Warner Channel 17 (local school district television), local 
government networks (Channel 12), websites and You Tube.  The PSA program includes customized 
projects, i.e. documentary and 30‐second clips in English and Spanish.  The LTSTF will continue this 
outreach and will expand the effort by developing new customized PSAs during the permit period.  
Additional brochures will be developed.  Similar delivery tools will be utilized.  This BMP also has used 
self‐service stations (public‐owned facility lobbies), libraries and outreach events to deliver 
information. 
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Table 3‐7: Brochures and Videos 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities (i.e. earth 
day, etc.) in each MS4’s jurisdiction. 

Record date and type of 
activity. 

Ongoing, annual 

Year 2‐5  Deliver PSA to MS4 jurisdictions 
Record type of delivery 

and date 
Annual 

Year 1‐5  Deliver outreach materials 
Record type of delivery 

and date(s) 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Annual 

* ‐new activity 

3.2.6   Signage 
Stormwater pollution prevention signs were designed, produced and installed along major 
intersections within the MS4 membership of the LTSTF.  The signs bear the logos from the LTSTF, the 
ACWP and the MS4. Signage were placed throughout the region at locations where pedestrians and 
vehicle drivers will recognize the sign as an indicator of a local water body that should be protected , 
the importance of water quality, and the potential effects of stormwater pollution.  Messages were 
conveyed in English and Spanish.  This BMP will continue. 
 
Table 3‐8: Signage 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities (i.e. earth 

day, etc.) in each MS4’s jurisdiction using 
a signage theme (NPS, Recycle, etc.). 

Record date and type of 
activity. 

Ongoing, annual 

Year 1‐5  Deliver outreach materials 
Record type of delivery and 

date(s) 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Annual 

* ‐new activity 

3.2.7   Community Outreach 
The LTSTF has provided educational and outreach materials to the community, including brochures, 
fact sheets and handouts.  These materials are made available at City Halls, and throughout public‐
owned facilities.  Materials are made available to developers, businesses, and contractors during the 
planning and permitting processes.  The LTST promotes its stormwater pollution prevention outreach 
program at various annual community events.  Booths, brochures, children‐ friendly materials, and 
other similar approaches are used.  The LTSTF shall consider designating a day or a week for 
stormwater pollution prevention awareness.  The LTSTF has developed partnerships with various 
regional entities and coordinates an annual conference that promotes the SWMPs of the region and 
the ACWPP.  This highly successful conference is held annually at South Padre Island.  This BMP will 
continue to be developed. 
 
 
 
 

1.4.1.a

Packet Pg. 11

A
tt

ac
h

m
en

t:
 L

R
G

V
 T

P
D

E
S

 T
as

k 
F

o
rc

e 
ve

r 
12

 A
m

en
d

 5
_1

2_
14

 (
cl

ea
n

 v
er

si
o

n
) 

Ja
n

 1
8 

(T
as

k 
F

o
rc

e)
  (

25
58

 :
 P

u
b

lic
 H

ea
ri

n
g

-S
to

rm
w

at
er

 P
ro

g
ra

m
)



 

pg. 25	
 

Table 3‐9: Community Outreach 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Help organize an annual conference in 

the region. 
Record type and date.  
Archive announcements 

Ongoing, annual 

Year 1‐5 
Contribute and participate at various 

annual events (cleanups, etc.). 
Record type and date(s) 
Archive announcements 

Ongoing, annual 

Year 1‐5 

Promote outreach (webinars, 
workshops, etc.) to businesses, 

engineers, contractors, developers, and 
the general public. 

Record type and date(s) as 
appropriate 

Ongoing, annual 

Year 2‐5 

Establish partnerships (outreach, 
training, etc.) with professional 

organizations (ASCE, TFMA, AIA, TPWA, 
etc.)* 

Record events, meetings 
(dates, activity, etc.) 

Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Annual 

* ‐new activity 

3.2.8   Education ‐ Arroyo Colorado Watershed Protection Plan 
A watershed information curriculum with associated materials and training is available and advertised 
to the businesses, educational community and the general community. Program materials promote the 
ACWP.  The LTSTF will continue to work closely with the ACWP to implement this BMP. The 
impairment of the Arroyo Colorado is of great concern to our region. 
   
Table 3‐10: Education ‐ Watersheds 

 
Permit Period 

 
Activity 

 
Measurable Goals 

Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Participate in ACWP workgroup and 

steering committee meetings* 
Record type and date.  

Archive announcements. 
Ongoing 

Year 2‐5 
Contribute and participate at various 

annual events (cleanups, etc.) 
Record type and date(s) 
Archive announcements 

Once a year 

Year 2‐5 
Promote outreach 

(webinars, workshops, etc.) 
Record type and date(s) as 

appropriate 
Annual 

Year 2‐5  Establish partnerships with non‐profits* 
Record events, meetings 
(dates, activity, etc.) 

Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Once a year 

* ‐new activity 

3.2.9   Public Meetings 
Annual public meetings are conducted to provide citizens with the opportunity to discuss various 
viewpoints and provide input concerning stormwater quality issues.  Meetings are publicized in 
accordance with public notification requirements in each jurisdiction, such as a local newspaper or 
appropriate publication of wide circulation.  Records of the meetings are available.  This BMP will be 
expanded to include an additional public meeting. 
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Table 3‐11: Public Hearings 

Permit Period  Activity  Measurable Goals 
Completed By (Month and 
Year or Frequency of Action 

Year 2‐5  Conduct Public Hearing 
Record place and date.  Archive 

announcements/agendas 
Twice a year 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, obtain 

feedback 
Annual 

* ‐new activity 

3.2.10  Advisory  Workgroup 
This BMP has been modified after general consensus indicated that a regional SWMP requires regional 
input and feedback.  The LTSTF is comprised of several workgroups (i.e. outreach, ordinance, 
construction, grant, etc.) that provide much needed information to effectively implement and evaluate 
the coalition’s SWMP.  The organization will serve as the advisory workgroup for the MS4 partners.  
 
Table 3‐12: Advisory Workgroup 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Conduct meetings 
Record place and date.  Archive 

announcements/agendas 
Ongoing 

Year 2‐5  Provide a monthly calendar of events* 
Archive 

announcements/agendas. 
Monthly 

Year 2‐5  Continue membership to LTSTF*  Execute contractual instruments  Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, obtain 

feedback 
Annual 

* ‐new activity 

3.2.11  Hotline 
A Stormwater Hotline has been developed and implemented by the majority of the MS4s to promote 
outreach, enforce policy and to facilitate public involvement.  The hotline is used for reporting illicit 
and illegal connections and discharges, illegal dumping, emergency and non‐emergency incidents and 
other stormwater related activities.  The hotline operator provides readily‐available information and 
direction for further communication if warranted, direct notifications to the proper authorities, and 
record feedback, comments and recommendations.  Several MS4s do not have the capability to isolate 
a hotline, but use either police or fire dispatch capability during off‐hours to promote stormwater 
policy and related mitigate issues.  This BMP will be further assessed. 
 
Table 3‐13: Hotline 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Respond to inquiries and mitigate 

accordingly 
Record date and time of 

complaints.  Tally 
Ongoing 

Year 2‐5  Reporting* 
Develop an annual report 
that includes pertinent 

information 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

obtain feedback 
Annual 

* ‐new activity 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Public Hearing 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2549) DOC ID: 2549 A 

Updated: 4/4/2018 4:22 PM by Mark Milum A Page 1 

Public Hearing to determine whether or not a building at 
31818 State Highway 100 is dilapidated, substandard, unfit 
for human habitation, or a hazard to the health, safety and 

welfare of the citizens of Los Fresnos. 

This will allow citizens, owner(s) and public to address the item.  Action will be taken later in 

the action item on this issue. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2550) DOC ID: 2550 A 

Updated: 4/4/2018 2:40 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the Minutes from 
March 13, 2018. 

I recommend approval. 

1.5.1
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 City Council 200 North Brazil 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Minutes ~  

Tuesday, March 13, 2018 6:00 PM City Hall 

Generated 3/26/2018 8:52 AM 

Agenda 

1. Call meeting to order  

The meeting was called to order at 6:00 PM by Mayor Narvaez. 

2. Invocation and Pledge of Allegiance  

Mr. Milum led the invocation and led the audience in the Pledge of Allegiance. 

Consent Agenda 

Consideration and ACTION to approve the Minutes from February 13, 2018 & February 

27, 2018. 

Motion was made and seconded to approve the minutes from February 13, 2018 & 

February 27, 2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Approval or Rejection to acknowledge the Financial Report and Cash Investment Report 

for the quarter ended as of December 31, 2017. 

Motion was made and seconded to acknowledge the Financial Report and Cash 

Investment Report for the quarter ended as of December 31, 2017. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION to approve change order #1 for the  Welcome Sign for the 

upgrade in the digital display part of the sign. 

Motion was made and seconded to approve change order #1 for the Welcome Sign for the 

upgrade in the digital display part of the sign. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Visitor Remarks- to speak you must sign on with the City Secretary prior to the meeting 

and you have a limit of 3 minutes to speak. 

There were no comments. 

Action Items 

Consideration and ACTION to approve change Order #1 for the Los Fresnos Nature Park 

Trails Phase II 

Mr. Milum reminded the council when we originally received bids we did not include the 

waterline and master water meter because all bids varied and were high.  The funds will 

come out of the Water & Sewer fund we will move some money we had budgeted for 

some fencing needed for the Water Plant. 

It is important we get the waterline installed for the water fountain and the building area. 

 

Mr Milum showed a slide on the projector of the park layout.  He and Anna Smith, the 

city's engineer who was also present, described the purpose of the waterline and where it 

would be placed in the park  

 

Mr. Milum and Mrs. Smith answered questions for the council. 

 

Motion was made and seconded to approve the change order #1 for the Los Fresnos 

Nature Park Trail Phase II. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION to approve Change Order #2 For the Montes-Castro Park. 

Mr. Milum explained to the council the requirements that Texas Parks & Wildlife were 

requesting and how it would affect the budget. Requirements included trees or a shade 

structure over each bench, drip station for butterflies that would be disguised in the 

bolder and a side by side ADA fountain.  Mr. Milum did not know why Texas Parks & 

Wildlife did not notice in the beginning that the fountain had to be side by side but we 

would comply. 
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Mr. Milum and Mrs. Smith answered questions for the council. 

 

Motion was made and seconded to approve the Change order #2 for the Montes-Castro 

Park. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION to approve an irrigation system at Montes-Castro Park. 

Mr. Milum reminded the council the when we originally went out for bids it was 

recommended to the council they go out later for bids on irrigation part because the bids 

varied from $6,000-$30,000.  The city engineers estimated it would be around $3,000. 

 

Mr. Milum explained the purpose of the irrigation system and answered questions from 

the council. 

 

The motion was made and seconded to approve an irrigation system at Montes-Castro 

Park. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION of the building inspectors report and required notices on the 

condition of a building and set a date, time and place for a hearing and take action as 

necessary. 

Mr. Milum explained the process we go through when a structure needs to be repaired or 

demolished.  He gave the council the location of the building and the history of buildings 

use and the owners background.  Copies of the letters notifying the owner, the building 

inspectors reports, code sections were giving to the council in the agenda packet as well 

as pictures.   

 

Mr Milum explained each document and answered questions for the council. 

 

Motion was made and seconded to approve to set a public hearing on April 10th 2018 at 

6:00 PM at City Hall to take action as necessary on the building. 
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Council member abstained because she was related to the owners. 

RESULT: ADOPTED [4 TO 0] 

MOVER: Juan Munoz, Councilman 

SECONDER: Javier Mendez, Councilman 

AYES: Bibi Garza, Juan Munoz, Polo Narvaez, Javier Mendez 

ABSTAIN: Yolanda H. Cruz 

ABSENT: Swain Real 

Consideration and ACTION to approve the first reading of Ordinance 491 on providing 

rules and regulations for mobile food vendor courts/parks and mobile food vendors located 

in mobile food vendor courts/parks. 

Mr. Milum explained what a mobile food vendor was.  We currently do not have 

anything to regulate them, this ordinance would help us do so.  Ordinances from other 

cities were looked at and put together to create one for Los Fresnos.  

 

Mr. Milum explained the ordinance and what we would require from the mobile food 

vendor parks and answered questions for the council. 

 

Motion was made and seconded to approve the first reading of Ordinance 491.   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION to approve the building inspector-plan reviewer job 

description. 

Mr. Milum explained to the council that hiring a full time building inspector/plan review 

had been something that was discussed in the past.  Job descriptions from other cities 

were looked at and combined with some of the things we wanted in a building 

inspector/plan reviewer. 

 

Mr. Milum discussed the job description and answered questions from the council. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Consideration and ACTION to develop goals for a 1 year & 5 year Plan for the Community 

Development Corporation. 

1.5.1.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 M

IN
U

T
E

S
 3

 1
3 

18
  (

25
50

 :
 M

in
u

te
s)



  

Regular Meeting  Tuesday, March 13, 2018 6:00 PM  

5 | P a g e  

Mr. Milum let the council know the CDC discussed their goals for a 1 year and 5 year 

plan. Mr. Mendez asked that this be placed on the agenda.  He explained one of the goals 

was hiring a retail recruitment firm.  Mr. Mendez explained to the council why a firm 

would be good for the city.  

 

Mr. Milum discussed and answered questions from the council on hiring a retail 

recruitment firm.  

 

No action was taken. 

RESULT: NO ACTION 

Acknowledgement City Managers Report 

Acknowledgement of City Manager's Report A.  Wastewater Plant Update B.  Water Plant 

Update C.  Water & Wastewater Engineering Study D.  Whipple Road Wastewater 

Extension E.  Nature Park F.  Hike & Bike Trails G.  Montes-Castro Park H.  Welcome 

Sign I.  CBDG 2017-2018 Grant J. Henderson Road Project K.  City Hall Project L.  

Building Inspections M.  Canal Underground N.  Sports Fields O.  Dog Park P.  

Development & Annexation Plans Q.  Planning & Zoning Ordinance Update R.  Economic 

Development 

Mr. Milum asked the council if they had any specific questions.  Mr. Narvaez asked 

about the work that was being done at the Nature Park.  Mr. Milum was happy he asked 

because a lot was being done. The trail was cleared, they were working on the concrete 

siding on the trail  The area for where the amphitheatre would be, was cleared.  

Everything looks good.  Mark also explained concerns citizens had that lived across the 

resaca and discussed them with the council.  

 

Mr. Milum and Mrs. Smith discussed the landscaping for the park and answered 

questions for the council. 

 

Mr. Mendez asked for the status on the Whipple Road Wastewater extension.  Mr. Milum 

stated people were not being corporative in giving easements but was working on it.  

Mrs. Smith had everything ready to go for bids but wanted to get the easements cleared 

first. 

 

Mr. Narvaez asked about the Planing & Zoning Ordinance.  Mr. Milum explained it was 

something that had been discussed before which was to update the Planning & Zoning 

Ordinance, that was old, out of date and hard to follow. 

 

Motion was made and seconded to acknowledge the City Managers Report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Acknowledgement of Department Head Reports 

Mr. Milum wanted to mention that Mr. Mendez asked we add the sales tax report monthly which 

we did and it would be part of the packet from now on.   

 

Mr. Milum explained the report to the council and answered questions.   

 

Motion was made and seconded to acknowledge the Department Head Reports. 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax Report 

Motion was made and seconded to acknowledge the Financial Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Public Works Report 1. Waste and Wastewater Activity 2. Calls for Service 3. Recycling 4. 

Building Permits 

Motion was made and seconded to acknowledge the Public Works Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Police Department Report 1. Arrest 2. Incidents 3. Accidents 

Motion was made and seconded to acknowledge the Police Department Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Municipal Court Report 1. Monthly Report 
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Motion was made and seconded to acknowledge the Municipal Court Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Fire Marshal's Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal's Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Garza, Munoz, Narvaez, Cruz, Mendez 

ABSENT: Swain Real 

Closed Session - Deliberation pursuant to Section 551.071, Title 5 of the Texas 

Government Code, the Texas Open Meetings Act regarding the following. 

 - Deliberation pursuant to Section 551.071, Title 5 of the Texas Government Code, the Texas 

Open Meetings Act regarding the following. 

Closed Session - To deliberate pursuant to Section 551.071, Title 5 of the Texas 

Government Code, the Texas Open Meetings Act regarding pending or contemplated 

litigation. 

Mayor Narvaez recessed the meeting for Closed Session at 7:16 PM. 

RESULT: NO ACTION 

Open Session – Deliberation and possible action regarding the following:  

Open Session - Deliberation and possible action regarding the pending or contemplated 

litigation. 

Mayor Narvaez called the meeting back to order at 7:35 PM and stated no action would 

be taken. 
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Regular Meeting  Tuesday, March 13, 2018 6:00 PM  
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RESULT: NO ACTION 

10. Adjournment  

The meeting was closed at 7:36 PM. 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2548) DOC ID: 2548 A 

Updated: 4/4/2018 3:29 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the second reading of 
Ordinance No. 491 on providing rules and regulations for 

mobile food vendor courts/parks and mobile food vendors 
located in mobile food vendor courts/parks. 

This was passed on the first reading last month, March 13. 

 

We continually have folks to request to put a mobile food trailer in different areas of the city 

limits.  We really do not have anything currently to control this.  Most cities limit these types of 

things to certain areas so they don't make the city look bad.  We have looked at several options 

and have come up with this ordinance.  It is similar to Brownsville's ordinance but parts are 

taken from other cities as well. 

 

I recommend approval. 
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ORDINANCE NO. 491 

 

AN ORDINACNE BY THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PROVIDING RULES AND REGULATIONS FOR MOBILE 

FOOD VENDOR COURTS/PARKS AND MOBILE FOOD VENDORS 

LOCATED IN MOBILE FOOD VENDOR COURTS/PARKS. 
 

This ordinance was introduced and submitted to the City Council for passage and adoption after 

the second reading of the Ordinance.  After presentation and discussion of the Ordinance, a motion 

was made by __________________________ that the Ordinance be finally passed and adopted in 

accordance with the City’s Home Rule Charter.  The motion was seconded by 

________________________ and carried by the following voted: 

 

Mayor Polo Narvaez     ___ For  ___ Against  ___ Abstained 

Councilmember Yolanda H. Cruz   ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real    ___ For  ___ Against  ___ Abstained  

Mayor Pro-tem Javier Mendez   ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza    ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz    ___ For  ___ Against  ___ Abstained 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS, TEXAS. 

 

SECTION 1. MOBILE FOOD VENDOR COURTS/PARKS 

DEFINITIONS 

 (a) Definition. A mobile vendor food court or food truck park is any parcel of land where three or 

more mobile food vendors congregate to offer food or beverages for sale to the public.  

(b) Location. Mobile vendor food courts will be allowed on private property located within city 

limits.  

(c) Developer requirements. The developer of the food truck park will be responsible for adhering to 

site development standards, drafting food court rules, hiring a park manager, and meeting all 

permitting requirements.  

(d) Zoning requirements. The property must be located within one of the zoning districts listed below. 

All setback requirements of the zoning district shall be adhered to.  

(1) C2- Highway Commercial 

(2) C4- Heavy Commercial 

No conditional use permits allowed. 

 

SECTION 2. REQUIRMENTS FOR MOBILE FOOD VENDOR COURTS/PARKS 
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(1) Cost of mobile food vendor court/park permit (if approved): see fee schedule.  

(2) All plans for site work, installation, construction, utility connections, signs and operation 

must be approved by all pertinent departments, including but not limited to health, fire, 

public works, traffic, building inspections, and zoning. All other department fees apply.  

(3) The following site requirements must be met in order to issue a permit:  

a. Minimum mobile food vendors: three.  

•  There shall be at least ten feet of clearance between all individual food trucks.  

•  The maximum number of mobile food vendors allowed on site will depend on the 

size of the lot. A site plan showing the layout of the park and position of food trucks 

must be submitted.  

b. The site must be covered in all-weather surface such as asphalt or concrete. 

c. Each food truck shall be located on an all-weather surface (i.e., concrete or asphalt). 

All mobile food vending units shall be placed on this surface and in no case shall they 

be parked on unimproved surfaces.  

d. Electrical service must be provided for each individual mobile food unit by a permitted 

electrical contractor. Refer to the city's electrical permit requirements.  

e. One main water connection that meets Texas Water Code regulations and the city's 

plumbing permit requirements must be provided for on-site use. One water connection 

must be provided for every two mobile food vending units.  

f. Accessible restroom facilities: A minimum of one male and one female restroom must 

be provided within a permanent structure and must be in compliance as set forth by 

the Americans with Disabilities Act. Portable sanitary facilities will not be allowed. 

The number of restrooms required may vary depending on the size of the park. 

g. Garbage receptacle: At minimum, one two-yard commercial garbage receptacle shall 

be provided and must be located on site, accessible to all vendor activities, and a 

minimum of 50 feet away from all mobile food vending units and seating area(s). A 

larger garbage receptacle may be required depending on lot size and number of mobile 

food vendors on site. Must include required dumpster enclosure as per city’s garbage 

ordinance. 

h. Parking: A minimum of three parking spaces for every one mobile food vendor (food 

truck) is required 

i. Bicycle parking: One bike rack that can accommodate a minimum of seven bikes.  

j. Signage: One sign identifying the food truck park is permitted at the entrance. No food 

truck shall be allowed to install any physical addition to the food truck unit. The truck 

itself should function as a large-scale sign. No signage other than what is exhibited on 

the truck bodywork or inside the mobile food truck may be displayed.  

k. Seating area(s): Seating must be provided for patrons within the proposed site. Seating 

layout must be included in site plan.  A minimum of six (6) seats per mobile vendor is 

required. 
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l. Grease trap: At minimum, a 500-gallon grease interceptor (based on the fats, oils, and 

grease (FOG) ordinance and the International Plumbing Code) must be installed. The 

city must approve grease trap installments at the time of site plan review.  

 

SECTION 3. VIOLATIONS AND NON-COMPLIANCE FOR MOBILE FOOD VENDOR 

COURT/PARK 

(1) If the city determines that activities are being carried out in violation of this chapter, a 

notification of non-compliance shall be issued and a penalty of $1,000.00 will be applied.  

(2) All issues of non-compliance will have to be corrected within five working days. If the 

developer fails to correct issues, then the issued permit will be revoked.  

 

SECTION 4. MOBILE FOOD VENDORS LOCATED IN FOOD COURT/PARKS 

A. REQUIRMENTS 

(1) No vending will be allowed from a vacant lot.  

(2) All mobile vendors operate with equipment and/or displays that can be entirely removed 

from the site at the end of each day of operation.  

(3) All mobile vendors shall have permission from the owner of record of the property on 

which the use is to be located where an already established legally conforming business 

use exists to allow the vendor to share the parking and restroom facilities provided and 

maintained by the main business use on the lot.  

(4) All mobile vendors shall fill out completely a mobile vendor's permit and pay a fee as 

established in the fee schedule.  

(5) The building department (and other departments as necessary) shall inspect the site for 

compliance to normal regulations such as health requirements for a food vendor, parking 

requirements for the total site.  

(6) Once issued, the maximum length of time allotted by a mobile vendor's permit shall be no 

more than six (6) months from the issuance date.  

(7) A mobile vendor's permit may be renewed any number of times by following the 

specifications set forth in this section as long as the property owner is willing to continue 

to allow the use of bathroom and parking facilities and both businesses continue to be in 

compliance with all applicable ordinances.  

B. HEALTH AND SANITATION REQUIREMENTS FOR MOBILE FOOD VENDORS IN 

MOBILE FOOD COURT/PARKS  

 (1) All mobile food vendors shall be designed to meet all applicable city health department 

requirements and obtain a permit. Health permit fees are separate from the licensing fee.  

(2) For mobile food vendor requirements, refer to the Texas Food Establishment Regulation 

§ 228.169(a).  

1.5.2.a

Packet Pg. 27

A
tt

ac
h

m
en

t:
 F

O
O

D
 T

R
A

IL
E

R
 C

O
U

R
T

S
-P

A
R

K
S

 N
O

. 4
91

 F
IN

A
L

  (
25

48
 :

 O
rd

in
an

ce
 N

o
. 4

91
)



4 
 

(3) Manufactured food trucks and trailers will be the only allowable type of mobile food 

vending unit allowed within food truck parks.  

(4) No roaming food trucks or trailers will be allowed within city limits.  

 

SECTION 5.   SEVERABILITY 
 

If any part of this Ordinance is, or should be held invalid for any reasons, then that fact shall not 

invalidate the entire ordinance, but the balance thereof shall remain in full force and effect.  

 

SECTION 6.  EFFECTIVE DATE 

 

This Ordinance shall take effect immediately upon approval. 

 

SECTION 7.  PUBLICATION 
 

The City Secretary of the City of Los Fresnos is hereby authorized and directed to cause a true 

and correct copy of the caption of this Ordinance to be published in a newspaper having a 

general circulation in the City of Los Fresnos, Texas. 

 
 

INTRODUCED and APPROVED on the first reading this day ___ of March, 2018. 

  

APPROVED and PASSED on the second and final reading this day ___ of April, 2018. 
 

 

       

      ____________________________________ 

      Polo Narvaez, Mayor 

ATTEST: 

 

 

____________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2547) DOC ID: 2547 A 

Updated: 4/4/2018 3:35 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the first and second 
reading of Ordinance No. 492. 

This was reviewed by LRGVDC, cities in the Valley along with the consultant that regularly 

handles these rate cases.  It is recommended that we approved this resolution.  Cities Valley-

wide will be doing the same thing. 

 

I recommend approval. 
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ORDINANCE NO. 492 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOS FRESNOS, 

TEXAS, (“CITY”) APPROVING A NEGOTIATED RESOLUTION BETWEEN CITY 

AND TEXAS GAS SERVICE (“TGS” OR “THE COMPANY”) REGARDING THE 

COMPANY’S COST OF SERVICE ADJUSTMENT (“COSA”) TARIFF FILING; 

ADOPTING A SAVINGS CLAUSE; DETERMINING THAT THIS ORDINANCE WAS 

PASSED IN ACCORDANCE WITH THE REQUIREMENTS OF THE TEXAS OPEN 

MEETINGS ACT; DECLARING AN EFFECTIVE DATE; REPEALING ANY PRIOR 

ORDINANCES INCONSISTENT WITH THIS ORDINANCE; AND REQUIRING 

DELIVERY OF THIS ORDINANCE TO THE COMPANY AND THE CITY’S LEGAL 

COUNSEL. 

This ordinance was introduced and submitted to the City Council for passage and adoption after 

the second reading of the Ordinance.  After presentation and discussion of the Ordinance, a 

motion was made by __________________________ that the Ordinance be finally passed and 

adopted in accordance with the City’s Home Rule Charter.  The motion was seconded by 

________________________ and carried by the following voted: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Councilmember Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real     ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Javier Mendez    ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 

 

WHEREAS, the City of Los Fresnos, Texas (“City”) is a gas utility customer of Texas 

Gas Service (“TGS” or “the Company”), and a regulatory authority with an interest in the rates 

and charges of TGS; and 

 

WHEREAS, the City and other municipalities within the Rio Grande Valley Service Area 

(“RGVSA”) and TGS worked collaboratively to develop the Cost of Service Adjustment 

(“COSA”) Tariff which allows for an expedited comprehensive rate review process for three 

years; and 

 

WHEREAS, the COSA Tariff contemplates reimbursement of the City’s reasonable 

expenses associated with COSA applications; and 

 

WHEREAS, on or about March 12, 2018, TGS filed with the City a COSA Tariff which 

would permit the TGS to implement annual rate changes to the Company’s RGVSA expenses, 

revenues, and plant investment beginning in August, 2018, without the need for filing a formal 

Statement of Intent to Increase Rates; and 

 

WHEREAS, the City coordinated a review of the Company’s COSA Tariff and 

designated attorneys and consultants to resolve issues in the Company’s COSA Tariff; and 
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 2 

WHEREAS, the City’s attorneys and consultant recommend that the City approve the COSA 

Tariff which is attached; and 

 

WHEREAS, the negotiated resolution of the Company’s COSA Tariff filing is in the 

public interest. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOS FRESNOS, TEXAS: 

 

Section 1.  That the City Council finds that the Cost of Service Adjustment Tariff is 

reasonable and the new tariff attached to this Ordinance is just and reasonable and is hereby 

adopted. 

 

Section 2.  That to the extent any resolution or ordinance previously adopted by the 

Council is inconsistent with this Ordinance, it is hereby repealed. 

 

Section 3.  That the meeting at which this Ordinance was approved was in all things 

conducted in strict compliance with the Texas Open Meetings Act, Texas Government Code, 

Chapter 551. 

 

Section 4.  That if any one or more sections or clauses of this Ordinance is adjudged to be 

unconstitutional or invalid, such judgment shall not affect, impair, or invalidate the remaining 

provisions of this Ordinance and the remaining provisions of the Ordinance shall be interpreted 

as if the offending section or clause never existed. 

 

Section 5.  That tariff attached to this Ordinance is effective as of April 16, 2018. 

 

Section 6.  That a copy of this Ordinance shall be sent to TGS, care of Stephanie Houle, 

Managing Director, at 1301 S. Mopac Expressway, Suite 400, Austin, Texas 78746, and to 

Thomas Brocato, General Counsel to the City, at Lloyd Gosselink Rochelle & Townsend, P.C., 

801 Congress Avenue, Suite 1900, Austin, Texas 78701. 

 

 

INTRODUCED AND APPROVED on the first reading this _____ day of 

_________________________ 2018. 

 

APPROVED AND PASSED on the second reading this _____ day of _______________, 2018. 

      

     _________________________________ 

     Polo Narvaez, Mayor 

 

ATTEST: 

 

__________________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2546) DOC ID: 2546 A 

Updated: 4/4/2018 5:02 PM by Mark Milum A Page 1 

Consideration and ACTION to approve Resolution 1-2018 for 
the submission of a grant application for Local Border 

Security Grant Program. 

Annually we receive funds for the Local Border Security Grant Program.  This year we were 

awarded $20,000.  We are asking for $25,000 for next.  These funds help us have officers 

keeping watch for unusual activities along the major highway as well as in there residential 

areas.  It helps tremendously to have additional eyes out and about.  This is for overtime work 

only and pays the officer and benefits.  The city only has to be responsible for the vehicle which 

we regularly figure in our budget to support these grants.   

 

I recommend approval.    
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CITY OF LOS FRESNOS 

RESOLUTION NO. __________.

A RESOLUTION FOR THE SUBMISSION OF A GRANT APPLICATION FOR THE CITY OF 

LOS FRESNOS TO THE OFFICE OF THE GOVERNOR. 

This Resolution was introduced and submitted to the City Council for passage and adoption.  After 

presentation and discussion of the Resolution, a motion was made by ______________________that the 

Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  The motion 

was seconded by _____________________and carried by the following vote: 

Mayor Polo Narvaez     For   ___  Against   ___ Abstained 

Councilmember Yolanda H. Cruz     For   ___  Against   ___ Abstained 

Councilmember Swain Real    For   ___  Against   ___ Abstained 

Mayor Pro-tem Javier Mendez     For   ___  Against   ___ Abstained 

Councilmember Bibi Garza     For   ___  Against   ___ Abstained 

Councilmember Juan Munoz     For   ___  Against   ___ Abstained 

WHEREAS, the City of Los Fresnos finds it in the best interest of the citizens of Los Fresnos that the 

application for Local Border Security Grant Program be submitted; and 

WHEREAS the City of Los Fresnos agrees to provide applicable matching funds for the said project as 

required by the EGRANT grant application; and 

WHEREAS, the City of Los Fresnos agrees that in the event of loss or misuse of the Office of the 

Governor funds, City of Los Fresnos assures that the funds will be returned to the Office of the Governor 

in full. 

WHEREAS, the City of Los Fresnos designates Mark W. Milum, City Manager as the grantee’s 

authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 

terminate the grant on behalf of the applicant agency. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS, TEXAS: 

That the City of Los Fresnos approves submission of the grant application for the Local Border Security 

Grant Program to the Office of the Governor. 

PASSED AND APPROVED this ____   day of ________, 2018. 

Grant Number: 2992404 

______________________________ 

Polo Narvaez, Mayor 

ATTEST: 

______________________________ 

Jacqueline Moya, City Secretary 

1-2018
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2561) DOC ID: 2561 A 

Updated: 4/6/2018 8:53 AM by Mark Milum A Page 1 

Consideration and ACTION to approve Resolution 2-2018 to 
deny AEP's Distribution Cost Recovery Factor Filing. 

This is the normal action that we take as well as all other cities in the region. 

 

I recommend approval. 
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MODEL STAFF REPORT REGARDING AEP’S DISTRIBUTION COST 

RECOVERY FACTOR FILING 

*** 

On April 3, 2018, AEP Texas Inc. (“AEP” or “Company”) filed an Application to Amend 

its Distribution Cost Recover Factors (“DCRF”) to Increase Distribution Rates with each of the 

cities in their service area.  In the filing, the Company asserts that it is seeking an increase in 

distribution revenues of approximately $3.1 million (an approximately $800,000 decrease for the 

Central Division and $3.9 million increase for the North Division).   

The resolution authorizes the City to join with the Cities Served by AEP (“Cities”) to 

evaluate the filing, determine whether the filing complies with law, and if lawful, to determine 

what further strategy, including settlement, to pursue.  

Purpose of the Resolution: 

 The purpose of the Resolution is to deny the DCRF application proposed by AEP.   

 

Explanation of “Be It Resolved” Paragraphs: 
 

1. This section authorizes the City to participate with Cities as a party in the 

Company’s DCRF filing, PUC Docket No. 48222. 

 

2. This section authorizes the hiring of Lloyd Gosselink and consultants to review 

the filing, negotiate with the Company, and make recommendations to the City regarding 

reasonable rates.  Additionally, it authorizes Cities to direct any necessary administrative 

proceedings or court litigation associated with an appeal of this application filed with the PUC.   

3. This paragraph finds that the Company’s application is unreasonable and should 

be denied. 

 

 4. This section states that the Company’s current rates shall not be changed.   

 

 5. The Company will reimburse Cities for their reasonable rate case expenses.  Legal 

counsel and consultants approved by Cities will submit monthly invoices that will be forwarded 

to AEP for reimbursement.   

 

6. This section recites that the Resolution was passed at a meeting that was open to 

the public and that the consideration of the Resolution was properly noticed. 

7. This section provides that AEP and counsel for Cities will be notified of the 

City’s action by sending a copy of the approved and signed Resolution to counsel. 
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816 Congress Avenue, Suite 1900 

Austin, Texas 78701 

Telephone: (512) 322-5800 

Facsimile: (512) 472-0532 

www.lglawfirm.com 

Mr. Brocato's Direct Line:   (512) 322-5857 

Email:  tbrocato@lglawfirm.com 

 

M E M O R A N D U M 
 

TO:  Cities Served by AEP Texas Inc. (“Cities”) 

FROM: Thomas Brocato 

  Jamie Mauldin 

DATE:  April 5, 2018 

RE:  AEP – Distribution Cost Recovery Factor (“DCRF”) filing 

 

CONFIDENTIAL/ATTORNEY-CLIENT COMMUNICATION 

CITY ACTION REQUIRED NO LATER THAN JUNE 2 

 

On April 3, 2018, AEP Texas Inc. (“AEP”) filed an Application for Approval of a 

Distribution Cost Recovery Factor.  In the filing, the Company is seeking an increase in 

distribution revenues of approximately $3.1 million (an approximately $800,000 decrease for the 

Central Division and $3.9 million increase for the North Division).   

 Cities have engaged the services of a consultant, Mr. Karl Nalepa, to review the 

Company’s filing.  Mr. Nalepa will review the filing and identify adjustments that should be 

made to the Company’s request. We are recommending that Cities deny the requested relief.   

 The Public Utility Commission of Texas’s rules allow cities 60 days to act on this 

application.  That deadline is June 2, 2018.  Accordingly, we request that each city schedule 

the draft resolution attached to this memorandum for consideration at their next council 

meeting.   
 

 If you have any concerns or question please do not hesitate to contact me at (512) 322-

5857.  We appreciate your continued support.   
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7629334 1 

RESOLUTION NO. 2-2018 

A RESOLUTION OF THE CITY OF LOS FRESNOS, TEXAS 

FINDING THAT AEP TEXAS INC.’S APPLICATION TO 

AMEND ITS DISTRIBUTION COST RECOVERY 

FACTORS TO INCREASE DISTRIBUTION RATES 

WITHIN THE CITY SHOULD BE DENIED; FINDING 

THAT THE CITY’S REASONABLE RATE CASE 

EXPENSES SHALL BE REIMBURSED BY THE 

COMPANY; FINDING THAT THE MEETING AT WHICH 

THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC 

AS REQUIRED BY LAW; REQUIRING NOTICE OF THIS 

RESOLUTION TO THE COMPANY AND LEGAL 

COUNSEL. 

WHEREAS, the City of Los Fresnos, Texas (“City”) is an electric utility customer of 

AEP Texas Inc. (“AEP” or “Company”), and a regulatory authority with an interest in the rates 

and charges of AEP; and 

WHEREAS, the City is a member of the Cities Served by AEP (“Cities”), a membership 

of similarly situated cities served by AEP that have joined together to efficiently and cost 

effectively review and respond to electric issues affecting rates charged in AEP’s service area; 

and  

WHEREAS, on or about April 3, 2018 AEP filed with the City an Application to Amend 

its Distribution Cost Recovery Factor (“DCRF”), PUC Docket No. 48222, seeking to increase 

electric distribution rates by approximately $3.1 million (an approximately $800,000 decrease for 

the Central Division and $3.9 million increase for the North Division); and  

WHEREAS, all electric utility customers residing in the City will be impacted by this 

ratemaking proceeding if it is granted; and  

WHEREAS, Cities are coordinating its review of AEP’s DCRF filing with designated 

attorneys and consultants to resolve issues in the Company’s application; and  

WHEREAS, Cities members and attorneys recommend that members deny the DCRF. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LOS FRESNOS, TEXAS: 

Section 1. That the City is authorized to participate with Cities in PUC Docket No. 

48222.

Section 2. That subject to the right to terminate employment at any time, the City of 

hereby authorizes the hiring of the law firm of Lloyd Gosselink and consultants to negotiate with 

the Company, make recommendations to the City regarding reasonable rates, and to direct any 
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necessary administrative proceedings or court litigation associated with an appeal of this 

application filed with the PUC.  

Section 3. That the rates proposed by AEP to be recovered through its DCRF charged 

to customers located within the City limits, are hereby found to be unreasonable and shall be 

denied.   

Section 4. That the Company shall continue to charge its existing rates to customers 

within the City. 

Section 5. That the City’s reasonable rate case expenses shall be reimbursed in full 

by AEP within 30 days of presentation of an invoice to AEP. 

Section 6. That it is hereby officially found and determined that the meeting at which 

this Resolution is passed is open to the public as required by law and the public notice of the 

time, place, and purpose of said meeting was given as required. 

Section 7. That a copy of this Resolution shall be sent to Melissa Gage, American 

Electric Power Service Corporation, 400 West 15th Street, Suite 1520, Austin, Texas 78701 and 

to Thomas Brocato, General Counsel to the Cities, at Lloyd Gosselink Rochelle & Townsend, 

P.C., P.O. Box 1725, Austin, Texas 78767-1725. 

PASSED AND APPROVED this __________ day of ___________________, 2018. 

_________________________________ 

Polo Narvaez, Mayor 

ATTEST: 

__________________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2554) DOC ID: 2554  

Updated: 4/4/2018 4:58 PM by Jacqueline Moya  Page 1 

Consideration and ACTION to determine whether or not a 
building at 31818 State Highway 100 is dilapidated, 

substandard, unfit for human habitation, or a hazard to the 
health, safety and welfare of the citizens of Los Fresnos. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2560) DOC ID: 2560 A 

Updated: 4/10/2018 4:18 PM by Jacqueline Moya A Page 1 

Consideration and ACTION to enter into an inter local 
agreement with the Cameron County Regional Mobility 
Authority (CCRMA) for engineering and environmental 

services for Whipple Road Upgrade Projects. 

We have funds for engineering design and environmental work through the Brownsville MPO 

and TxDot.  There are many "hoops" to jump through for the City to get approved to do this 

through TxDot.  CCRMA has approached us about taking over this task for us.  They are already 

approved for this work by TxDot and will be able to get this project moving quickly.  They will 

utilize the funds set aside by TxDot for this as well as the match that will be required by the City.  

If additional funds are needed CCRMA will assist us to try to get more.  This a win win for all 

parties involved. 

 

I recommend approval.  
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STATE OF TEXAS )( 

)( 

CAMERON COUNTY )( 

INTERLOCAL COOPERATION AGREEMENT 

THIS INTERLOCAL COOPERATION AGREEMENT is entered into and between the CITY OF LOS 

FRESNOS, TEXAS hereinafter referred to as “City” and the CAMERON COUNTY REGIONAL 

MOBILITY AUTHORITY, hereinafter  referred to as “CCRMA”, pursuant to V.T.C.A., Government Code, 

and Chapter 791, whereby: 

1. PURPOSE OF INTERLOCAL COOPERATIVE AGREEMENT:  To allow the CCRMA to develop

Whipple Road through Environmental and Design Phase on behalf of CITY.

2. PROJECT TO BE COMPLETED:  To advance Project through the Environmental and Design

Phases.   This Project will improve east/west connectivity in the CITY.

3. CCRMA HEREBY AGREES TO:

a. To coordinate with the proper agencies to advance the Project through the Environmental and

Design Phases.

b. To provide monthly progress reports of activities to the CITY, including preliminary cost

estimate and project schedule.

c. To provide for early consultations with the environmental agencies.

d. To coordinate with local MPO’s funding opportunities for the Project.

e. To utilize their General Engineering Consultants to perform the necessary Environmental and

Design Tasks.

f. To coordinate the Project with the Texas Department of Transportation (TxDOT).

g. To assist CITY through the Advance Funding Agreement (AFA) process with TxDOT.

4. CITY HEREBY AGREES TO:

a. To provide funding from CAT 7 federal grants for the Environmental and Design Phases of the

Project.

b. To provide local contribution required for the use of CAT 7 funds for the Environmental and

Design Phases of the Project.

c. To manage and administer and environmental permits required for the development of the

Project.

5. CCRMA will submit to CITY the scope and fee for the Project and will not commence work without

CITY approval of the scope and fee.

6. It is specifically understood and agreed that in the event insufficient funds are appropriated and/or

budgeted concerning the obligations under this Interlocal Cooperation Agreement on behalf of either

of the Parties, then the Party with the insufficient funds shall notify the other Parties and this

Interlocal Cooperation Agreement shall thereafter terminate and be null and void on the last day of

the fiscal period for which appropriations were made without penalty, liability or expense to the

Party.

7. This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and

does not constitute a continuing Agreement for the CITY and CCRMA. The Interlocal Cooperation
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Agreement expires when the Project is completed or a 30 day termination notice is given by either 

CITY or CCRMA. 

8. The Rules, Regulations and Orders of CITY shall govern this Interlocal Cooperation Agreement and

the Parties agree that CITY shall supervise the performance of this Interlocal Cooperation Agreement.

9. This Interlocal Cooperation Agreement shall have no legal force or effect until such time as it is

properly Adopted and Approved by the CITY OF LOS FRESNOS CITY COUNCIL and the

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY BOARD OF DIRECTORS.

Executed on this _______ day of ________________, 2018. 

Attested by: 

Polo Narvaez Jacqueline Moya     

City Secretary Mayor of Los Fresnos 

Attested by: 

       Horacio Barrera Frank Parker, Jr.  

       CCRMA Secretary CCRMA Chairman 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Change Order 
  Prepared By: Jacqueline Moya 
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 Sponsors:  

 ACTION ITEM (ID # 2557) DOC ID: 2557 A 

Updated: 4/5/2018 9:49 AM by Mark Milum A Page 1 

Discussion and possible ACTION on Change Order No. 2 for 
the Nature Park. 

This change order is needed due to the following reasons. 

1.  The connection for the amphitheater to the main trail was actually off another trail that we cut 

due to costs so there was not connection to the main trail for wheelchair access.  We assumed we 

would add the wheelchair access on the next phase but the ADA reviewer will not allow us to 

wait. 

2.  The area right at the amphitheater requires concrete not crushed granite. 

3.  The original location for handicapped seating was at the top of the amphitheater.  The ADA 

reviewer is requiring them to be in the center of the amphitheater and at the ends of the center 

row.  This required the straight retaining wall and pavers to be reconfigured to accommodate the 

additional width of the wheel chairs. 

4.  The tie in for the trail coming from the park to the sidewalk along Arroyo Boulevard is too 

steep for proper grade to safely come down the hill to the sidewalk and get turned either north or 

south.  This allows the grade to be only a 2% slope and flairs at the connection.  This will meet 

ADA requirements and will be safe for our residents. 

 

We have excess funds from Municipal Court Revenue that will more that cover the $8,675.14 for 

this change order. 

 

I recommend approval. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2559) DOC ID: 2559 A 

Updated: 4/6/2018 8:21 AM by Mark Milum A Page 1 

Consideration and ACTION to approve a Memorandum of 
Understanding with San Juan Police Department and Los 

Fresnos Police Department for participants in the Law 
Enforcement Emergency Regional Response Team. 

This agreement is an update to the one the Council approved last year for the City to be part of 

the team.  Hopefully we will not have to use the services of the team but if we do we already 

have the agreement in place.  It is good for all cities to be part of this team so everyone does not 

have to equip and train a team but can share resources and have one quality regional team. 

 

I recommend approval. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2551) DOC ID: 2551 A 

Updated: 4/4/2018 5:13 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the Community 
Development Corporations recommendation to hire Retail 

Coach for Commercial & Retail Recruitment. 

The CDC Board approved this at their meeting on April 2.  This is the information I shared with 

them along with the attachments of each of the proposals we received. 

 

After much discussion, questions, review and thought Desi & I believe the top 2 are CBRE and 

The Retail Coach.  Both would be good but for actual Retail Recruitment that we desire we feel 

that The Retail Coach is the one to go with.  If we had property to develop and market to 

Retailers we feel CBRE would be best.  The CDC has done business with The Retail Coach on 2 

separate occasions where they conducted market studies and provided documents for us to 

provide to different prospects.  These documents are key to what brought Wal-Mart, McDonald' 

Restaurant, Church's Chicken, Little Caesars, Wing Stop, etc.  This work will do the same but 

focus more on actual recruitment. 

 

I recommend approving the recommendation of the CDC Board to hire The Retail Coach for 

retail recruitment. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2556) DOC ID: 2556 A 

Updated: 4/5/2018 4:19 PM by Mark Milum A Page 1 

Discussion and possible ACTION for the paving of a portion 
of Rodeo Drive. 

As you know we need to pave Rodeo Drive at some point in the future.  If you will remember the 

City , Fire Department, EMS and Rodeo all agreed to give 30 feet for the street right-of-way but 

no one had the funds to pave it.  As we get closer to construction and the Fire Department and 

EMS get closer to actually moving to their new facility in 2 or 3 months, it becomes more critical 

to have the street.  The Fire Department and EMS received prices from Pederson Construction to 

pave part of Rodeo Drive.  The prices are based on the same costs that the City and Developer 

agreed to on the paving and work on Veterans Memorial Drive on the east side of the new city 

hall property.  They are asking if the City will pay to pave from Ocean Boulevard (Highway 100) 

to the south property line.  The cost for the City to do this would be $99,779.50.  The Fire 

Department and the EMS will pay to pave it from that point to just past their drive which will 

cost them about $80,000.  This will leave 500 to 550 feet of street that will not be done at this 

time with a cost of about $100,000.  The Fire Department and the EMS do not have funds to 

continue it to the end of their property.  The Rodeo Committee does not have any funds for 

paving.  Naturally the question becomes how do we pay for this.  Last year we had excess funds 

left over of approximately $213,864.  That puts us at 32% or 117 days of operations.  Our goal is 

to maintain 25% or 90 days of operations.  Do this project would still leave us at 29% or 107 

days of opeations.  The cost will only go up.  Due to the fact that Pederson Construction is 

already working there and doing the rest of the work makes it even more cost effective.  We 

would hav an interlocal agreement with the Los Fresnos Fire Department to get this done since 

they are the ones that alredy have work going on with them. 

 

I recommend approval.  
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2540) DOC ID: 2540 A 

Updated: 4/4/2018 4:16 PM by Mark Milum A Page 1 

City Manager’s Report A. Wastewater Plant Update B. Water 
Plant Update C. Water & Wastewater Engineering Study D. 

Whipple Road Wastewater Extension E. Nature Park F. Hike & 
Bike Trails G. Montes-Castro Park H. Welcome Sign I. CBDG 

2017-2018 Grant J. Henderson Road Project K. City Hall 
Project L. Building Inspections M. Canal Underground N. 
Sports Fields O. Dog Park P. Development & Annexation 

Plans Q. Planning & Zoning Ordinance Update R.  Economic 
Development 

A.  Wastewater Plant Update - Construction is ongoing for the sludge project.  We are working 

to get bid documents ready to begin advertising for the chlorine contact basin.  This should be 

ready in the next few months.  The headworks portion will need to be designed first taking about 

120 days and then approval by TWDB.  Once that is done we can advertise and begin 

construction on that. 

 

B.  Water Plant Update - Guzman & Munoz Engineering is working on the detailed items that 

need to be done by a contractor to include as part of the study he is doing so we can hopefully 

get funding through TWBD.  It is included in the study under C. 

 

C.  Water & Wastewater Engineering Study - Guzman & Munoz Engineering continues to work 

on design, surveying, easements or property required for east and west Highway 100 as well as 

north on FM 1575.  The water portion is not complete yet.  They have completed the study for 

wastewater.  The Council approved asking for about $1,500,000 to fix 3 lift stations, run sewer 

service to the new annexed areas on West Highway 100, replace some old manholes and replace 

some old sewer lines.  There are no grants available for this but we can probably get a low 

interest loan.  The intent will be to do this with no increase in sewer rates.  The amounts we can 

save on repairs can go towards the loan payment.  We are working with engineers, financial 

advisors and bond counsel on needed documents for TWDB.  Don Gonzales from Estarda 

Hinojosa will meet with Pablo and me in the next few weeks once the audit is completed to get 

more work done on the application and preparation of the documents to get a loan or grant. 

 

D.  Whipple Road Wastewater Extension - Naismith-Hanson Engineering has the documents 

ready for us to advertise, bid, award contract and begin construction.  The City has to acquire the 

easements prior to that.  I have not had time to work on these easements.  Hopefully that can be 

done soon.  

 

E.  Nature Park - Work has begun for the items approved last month for phase 2.  The contractor 

has 6 months to finish construction but should finish well before that time.  We will begin 

working on phase 3 so we can expend the rest of the funds from TPW which is about $171,000. 

1.8.1
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F.  Hike & Bike Trails - Halff Associates is working on the final design, the timeline and a 

construction estimate.  We are still waiting on TxDOT to get final approval.  We also were 

awarded $200,000 trails grant through TPW so we will have $700,000 to work with.  However, 

this will cause a delay since additional environmental clearance will have to be done according 

to TPW regulations which will take a minimum of a year. 

 

G.  Montes-Castro Park - The project is under construction.  Work is progressing.  This should 

be completed by the end of April.   

 

H.  Welcome Sign - The signs is complete and operational.  We have begun to put messages on 

the digital part of the sign.  We have a calendar set up to track when messages go on the sign and 

when they come off the sign to be able to keep the sign with current information.  Suggestions on 

the content of the sign are always welcome. 

 

I.  CDBG 2017-2018 Grant -  This is to upgrade drainage on Ash Street, Ebony Street and Pecan 

Street along the canal as well as on East Sixth Street and Ebano Street.  It also includes placing 

the drainage underground along Olmo Street from Eight Street to Tenth Street as funding is 

available.  We are just starting the process of completing paperwork but I wanted you to know as 

it will be great to get these areas upgraded.  It will be several months before and engineering 

work begins. 

 

J.  Henderson Road Project - Ambiotec is working on exhibits so I can utilize them to meet with 

each property owner to work out an agreement with them if possible.  I should have them by the 

end of April.  I hope to get all of them done in May so we can request bids in June and approve 

the best bidder in July.  The environmental clearance has been approved by all agencies.  

Unfortunately some of the requirements may cause the project cost to increase.  

 

K.  City Hall Project - The final plans are done and given to our building inspector and fire 

marshal for approval.  The fire marshal has already approved the plans and I should have the 

building inspector plans back in a few days.  If all goes well we can start the bidding process in 

May.     

 

L.  Building Inspections - We have started advertising for the position.  I have received 2 so far 

and none have the certifications needed.  Hopefully we can receive some that do. 

 

M.  Underground Canal - No dialogue with Bayview Irrigation District. 

 

N.  Sports Park - There will be no movement until April, well after the Rodeo. 

 

O.  Dog Park - I gave the manager of Wal-Mart a diagrahm to show our idea along with a copy 

of the prices it would take for the different items needed.  I have not heard any further 

information from Wal-Mart. 
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P.  Development & Annexation Plans - Will work on this later in the year. 

 

Q.  Update Planning & Zoning Ordinance -  I am reaching out to firms that specialize in this 

work to assist us.  Will share information when I get some data. 

 

R.  Economic Development - We have contacted firms to get proposals to assist with attracting 

retail development.  They are working on proposals.  We still have not received all of them.  We 

do have 1 and 5 year goals on the agenda. 
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 City Council Meeting: 04/10/18 06:00 PM 
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 Los Fresnos, TX  78566 Category: Report 
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 ACTION ITEM (ID # 2541) DOC ID: 2541 A 

Updated: 4/4/2018 2:38 PM by Mark Milum A Page 1 

Financial Report 1. Monthly 2. Year-to-Date 3. Sales Tax 
Report 

Call with questions. 

 

I recommend approval. 
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 200 North Brazil Department: City Secretary 
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 ACTION ITEM (ID # 2542) DOC ID: 2542 A 
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Public Works 1. Water and Wastewater Activity 2. Calls for 
Service 3. Building Permits 4. Recycling 

Call with questions. 

 

I recommend approval. 
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Police Department Reports 1. Arrests 2. Incidents 3. 
Accidents 

Call with questions. 

 

I recommend approval. 
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Municipal Court Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2545) DOC ID: 2545 A 

Updated: 4/4/2018 2:40 PM by Mark Milum A Page 1 

Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 04/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  
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Fire Marshal's Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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EMS Report 1. Quarterly Report 

Call with questions. 

 

I recommend approval. 
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