
 City Council 200 North Brazil 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Agenda ~  

Tuesday, May 8, 2018 6:00 PM City Hall 

Generated 5/3/2018 9:11 AM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, MAY 8, 

2018 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS FRESNOS, TX 78566. 

I. AGENDA 

1. Call meeting to order  

2. Invocation and Pledge of Allegiance  

3. Presentation 

1. Recognition to Bertha Ponce for first place in the individual competition 

for the It's Time Texas Community Challenge and to the city of Los 

Fresnos for second place in the small community category.  

2. Presentation by Chamber  

4. Consent Agenda 

1. Consideration and ACTION to approve the minutes from April 10, 2018.  

2. Consideration and ACTION to approve Resolution 3-2018 for submission 

of the grant application for the Operation Stone Garden Program to the 

Office of the Governor.  

3. Consideration and ACTION to approve or reject the Quarterly Investment 

Portfolio Report ended as of March 31, 2018.  

4. Consideration and ACTION to approve or reject Los Fresnos Community 

Development Corporation funding for a firework show for the 

Independence Day Celebration on July 4, 2018.  

5. Consideration and ACTION to approve or reject Los Fresnos Community 

Development Corporation funding for Infrastructure Improvements for a 

gas line at 315 North Arroyo Boulevard.  

5. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 3 minutes to speak. 

6. Action Items 
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1. Consideration and ACTION to approve or reject change Order #3 for the 

Sludge Drying Bed Project.  

7. Acknowledgement of City Manager's Report 

1. City Manager Report A. Wastewater Plant Update B. Water Plant Update 

C. Water & Wastewater Engineering Study D. Whipple Road Wastewater 

Extension E. Nature Park F. Hike & Bike Trails G. Montes-Castro Park H. 

CDBG 2017-2018 Grant I. Henderson Road Project J.  City Hall Project 

K.  Building Inspections L.  Underground Canal M.  Sport Park N.  Dog 

Park O.  Development and Annexation Plans P.  Update Planning & 

Zoning Ordinance Q.  Economic Development R. Boys and Girls Club 

Quarterly Report  

8. Acknowledgement of Department Head Reports 

1. Financial Report 1. Monthly  2. Year-to-Date 3. Sales Tax Report  

2. Public Works Report 1. Water and Wastewater Activity 2. Calls for 

Service 3. Building Permits 4. Recycling  

3. Police Department Report   1. Arrests 2. Incidents 3. Accidents  

4. Municipal Court Report 1. Monthly Report  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

9. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on May 3, 2018 on or before 5:30 p.m. and it shall remain so posted continuously for at 

least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 
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Recognition to Bertha Ponce for first place in the individual 
competition for the It's Time Texas Community Challenge 

and to the city of Los Fresnos for second place in the small 
community category. 

1.3.1
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Presentation by Chamber 

The Chamber will present information on the first quarter of the year January through March. 

1.3.2
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Consideration and ACTION to approve the minutes from April 
10, 2018. 

I recommend approval. 

1.4.1
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Consideration and ACTION to approve Resolution 3-2018 for 
submission of the grant application for the Operation Stone 

Garden Program to the Office of the Governor. 

This is for this year's grant we receive each year.  The grant is done county wide with the county 

getting the grant for themselves as well as all cities in Cameron County.  We will be getting 

$17,000 to cover overtime and benefits to increase low enforcement presence and patrol activity 

in the area surrounding State Highway 100 and FM 1847 and provide assistance to the 

Brownsville Border Patrol Station ifs needed and we are available.  We have only been asked to 

assist at the Brownsville Border Patrol Station a few times in the last 3-4 years.  If we are not 

available we don't have to go.  The only cost to the City is to provide a vehicle which we already 

have and the fuel, which we have budgeted for. 

 

I recommend approval. 

1.4.2

Packet Pg. 14



CITY OF LOS FRESNOS 

RESOLUTION NO. 3-2018 

 

A RESOLUTION FOR THE SUBMISSION OF A GRANT APPLICATION FOR THE CITY OF 

LOS FRESNOS TO THE OFFICE OF THE GOVERNOR. 

 

This Resolution was introduced and submitted to the City Council for passage and adoption.  After 

presentation and discussion of the Resolution, a motion was made by ______________________that the 

Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  The motion 

was seconded by _________________________and carried by the following vote: 

 

Mayor Polo Narvaez          For   ___  Against   ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz        For   ___  Against   ___ Abstained 

Councilmember Swain Real          For   ___  Against   ___ Abstained 

Councilmember Javier Mendez         For   ___  Against   ___ Abstained 

Councilmember Bibi Garza         For   ___  Against   ___ Abstained 

Councilmember Juan Munoz         For   ___  Against   ___ Abstained 

 

WHEREAS, the City of Los Fresnos finds it in the best interest of the citizens of Los Fresnos that the 

application for Operation Stonegarden Program be submitted; and 

 

WHEREAS the City of Los Fresnos agrees to provide applicable matching funds for the said project as 

required by the EGRANT grant application; and 

 

WHEREAS, the City of Los Fresnos agrees that in the event of loss or misuse of the Office of the 

Governor funds, City of Los Fresnos assures that the funds will be returned to the Office of the Governor 

in full. 

 

WHEREAS, the City of Los Fresnos designates Mark W. Milum, City Manager as the grantee’s 

authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 

terminate the grant on behalf of the applicant agency. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS, TEXAS: 
 

That the City of Los Fresnos approves submission of the grant application for the Operation Stonegarden 

Program to the Office of the Governor. 

 

PASSED AND APPROVED this ____   day of ________, 2018. 

 

Grant Number: 3192403 

 

 

        ______________________________ 

        Polo Narvaez, Mayor 

ATTEST: 

 

 

______________________________ 

Jacqueline Moya, City Secretary 
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Consideration and ACTION to approve or reject the Quarterly 
Investment Portfolio Report ended as of March 31, 2018. 

Attached is the quarterly investment report for January through March. 

 

I recommend approval. 

1.4.3
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Consideration and ACTION to approve or reject Los Fresnos 
Community Development Corporation funding for a firework 
show for the Independence Day Celebration on July 4, 2018. 

The CDC provided a firework show as part of the City/Chamber Independence Day Celebration 

on July 4th in 2015 and 2016.  We didn't do it in 2017 because there was no one available.  We 

are now switching gears and proposing to utilize the type of fireworks that anyone can set off 

instead of those that require special permits and licenses.  The show will still be great and I doubt 

anyone will know the difference.  It is the same concept as what the Rodeo does and it is very 

good.  I believe we can have a great show for no more than $4,000.  We do have the funds 

available in the budget.  The CDC board will address this at their Monday meeting. 

 

I recommend approval.     
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Consideration and ACTION to approve or reject Los Fresnos 
Community Development Corporation funding for 

Infrastructure Improvements for a gas line at 315 North 
Arroyo Boulevard. 

A tamale business is proposing to move into this complex.  One of the things that is needed is 

gas service.  The gas line is a little ways away and will cost $1,222 to bring it to the building.  

With all the other costs associated with a start up business, helping would be a great benefit.  We 

have the budget funds available.  The CDC Board will consider this for approval on Monday 

night. 

 

I recommend approval.   

1.4.5

Packet Pg. 29



1.4.5.a

Packet Pg. 30

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 31

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 32

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 33

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 34

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 36

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



1.4.5.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 G

A
S

L
IN

E
 A

G
R

E
E

M
E

N
T

 3
15

 N
 A

R
R

O
Y

O
 B

L
V

D
  (

25
93

 :
 In

fr
as

tr
u

ct
u

re
 Im

p
ro

ve
m

en
ts

-3
15

 N
 A

rr
o

yo
 B

lv
d

)



 City Council Meeting: 05/08/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Change Order 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2589) DOC ID: 2589 A 

Updated: 5/2/2018 2:37 PM by Mark Milum A Page 1 

Consideration and ACTION to approve or reject change Order 
#3 for the Sludge Drying Bed Project. 

In my reports to the Council, I let you know when construction started on the sludge drying beds, 

they found garbage that was from the old landfill from years ago.  During the design and 

engineering phase 4 bores were done to check the soil.  Unfortunately all 4 of them missed the 

garbage areas.  What is required to move forward is to remove the garbage taking out at least an 

additional 5 feet and replacing with select fill dirt and compact as required.  The garbage will 

have to be hauled to a landfil.  Additionally, 1 manhole will be needed to be deeper than 

originally planned.  The original contract had prices for select fill and the manhole so those 

prices were good.  The hauling  and disposal prices were reviewed by our engineers and after 

some modification from the original quotes given the are in line with what they should be so the 

change order for $102,614.86 is a good price.  We propose to request for TWDB to allow us to 

utilize $30,264.21 that was left over from the original bid estimate since the bid come in lower 

than the estimate and then allow $72.350.65 to be taken from the Headworks Project of 

$1,560,000.  We feel confident that there will still be sufficient funds for that project.  If for 

some reason there isn't we can cut back on the scope of the project or utilize Utility Funds to 

make up the difference. 

 

I recommend approval.     
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 City Council Meeting: 05/08/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2567) DOC ID: 2567 A 

Updated: 5/2/2018 1:01 PM by Mark Milum A Page 1 

City Manager Report A. Wastewater Plant Update B. Water 
Plant Update C. Water & Wastewater Engineering Study D. 

Whipple Road Wastewater Extension E. Nature Park F. Hike & 
Bike Trails G. Montes-Castro Park H. CDBG 2017-2018 Grant 
I. Henderson Road Project J.  City Hall Project K.  Building 
Inspections L.  Underground Canal M.  Sport Park N.  Dog 

Park O.  Development and Annexation Plans P.  Update 
Planning & Zoning Ordinance Q.  Economic Development R. 

Boys and Girls Club Quarterly Report 

A.  Wastewater Plant Update - Construction is ongoing for the sludge project.  There is an item 

on the agenda now to handle the waste that was found in the area due to the old landfill.  We are 

working to get bid documents ready to begin advertising for the chlorine contact basin.  This 

should be ready in the next few months.  The headworks portion will need to be designed first 

taking about 120 days and then approval by TWDB.  Once that is done we can advertise and 

begin construction on that. 

 

B.  Water Plant Update - Guzman & Munoz Engineering is working on the detailed items that 

need to be done by a contractor to include as part of the study he is doing so we can hopefully 

get funding through TWBD.  It is included in the study under C. 

 

C.  Water & Wastewater Engineering Study - Guzman & Munoz Engineering continues to work 

on design, surveying, easements or property required for east and west Highway 100 as well as 

north on FM 1575.  The water portion is not complete yet.  They have completed the study for 

wastewater.  The Council approved asking for about $1,500,000 to fix 3 lift stations, run sewer 

service to the new annexed areas on West Highway 100, replace some old manholes and replace 

some old sewer lines.  There are no grants available for this but we can probably get a low 

interest loan.  The intent will be to do this with no increase in sewer rates.  The amounts we can 

save on repairs can go towards the loan payment.  Pablo has met with the engineers to be a better 

understanding of the entire project.  We are working with engineers, financial advisors and bond 

counsel on needed documents for TWDB.  Don Gonzales from Estarda Hinojosa will meet with 

Pablo and me in the next few weeks once the audit is completed to get more work done on the 

application and preparation of the documents to get a loan or grant. 

 

D.  Whipple Road Wastewater Extension - Hanson Professional Services has the documents 

ready for us to advertise, bid, award contract and begin construction.  The City has to acquire the 

easements prior to that.  I have not had time to work on these easements.  Hopefully that can be 

done soon.  
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E.  Nature Park - Work continues for phase 2.  It is looking very good.  The contractor has 6 

months to finish construction but should finish well before that time.  We will begin working on 

phase 3 so we can expend the rest of the funds from TPW which is about $171,000. 

 

F.  Hike & Bike Trails - Halff Associates is working on the final design, the timeline and a 

construction estimate.  We are still waiting on TxDOT to get final approval.  We also were 

awarded $200,000 trails grant through TPW so we will have $700,000 to work with.  However, 

this will cause a delay since additional environmental clearance will have to be done according 

to TPW regulations which will take a minimum of a year. 

 

G.  Montes-Castro Park - Park is complete and being utilized.  We had the ribbon cutting 

Thursday 26.  It turned out very well with lots of visitors attending and interest and appreciation 

expressed. 

 

H.  CDBG 2017-2018 Grant -  This is to upgrade drainage on Ash Street, Ebony Street and 

Pecan Street along the canal as well as on East Sixth Street and Ebano Street.  It also includes 

placing the drainage underground along Olmo Street from Eight Street to Tenth Street as funding 

is available.  We had a conference call with the funding agency and were approved to begin the 

engineering work.  Hanson Professional Services was selected by the Council to do the work.  

They hope to have documents ready to bid by late summer. 

 

I.  Henderson Road Project - Ambiotec provided me with exhibits so I can utilize them to meet 

with each property owner to work out an agreement with them if possible.  Henry is finishing the 

legal portion for each to have with I meet to make a deal.  I hope to get all of them done in May 

so we can request bids in June and approve the best bidder in July.  The environmental clearance 

has been approved by all agencies.  Unfortunately some of the requirements may cause the 

project cost to increase. 

 

J.  City Hall Project - The final specs should be ready in a few weeks so we can begin the 

bidding process.  I received comments from the architect concerning the questions the Council 

had at the last meeting on the stucco cracking verses using blocks.  I sent that information to the 

Council.  

 

K.  Building Inspections - We have receive 3 or 4 applications but not of them have the 

certifications needed.  We will keep looking. 

 

L.  Underground Canal - Bayview Irrigation District is not in a position to pursue at this time.  

They will get back to us at a later time. 

 

M.  Sports Park - The Rodeo Committee is working to get plans to determine the cost of the 

drainage crossing.  This should be done in another month. 

 

N.  Dog Park - I gave the manager of Wal-Mart a diagram to show our idea along with a copy of 

the prices it would take for the different items needed.  He has meet with his supervisors and 
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they are considering it.  He found out that this has been done in other places so there might be a 

possibility to model after that. 

 

O.  Development & Annexation Plans - Will work on this later in the year. 

 

P.  Update Planning & Zoning Ordinance -  I am reaching out to firms that specialize in this 

work to assist us.  Will share information when I get some data. 

 

Q.  Economic Development - Retail Coach is working on documents about the City and available 

property so they can begin the actual recruitment.  This should be done in a few weeks. 

 

R.  Boys & Girls Club - Attached is the quarterly report from January through March.  There has 

bee tremendous activity going on.  They have provided all the information we have requested 

and continue to develop there programs. 
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Financial Report 1. Monthly  2. Year-to-Date 3. Sales Tax 
Report 

Call with questions. 

 

I recommend approval. 
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Public Works Report 1. Water and Wastewater Activity 2. 
Calls for Service 3. Building Permits 4. Recycling 

Call with questions. 

 

I recommend approval. 
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Police Department Report   1. Arrests 2. Incidents 3. 
Accidents 

Call with questions. 

 

I recommend approval. 
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Municipal Court Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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Fire Marshal's Report 1. Monthly Report 

I recommend approval. 
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