
 City Council 520 E Ocean Blvd. 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Agenda ~  

Tuesday, May 12, 2020 6:00 PM City Hall 

Generated 5/8/2020 1:11 PM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, MAY 12, 

2020 AT 6:00 PM AT CITY HALL, 520 EAST OCEAN BLVD., LOS FRESNOS, TX 

78566. 

To watch the Los Fresnos City Council meeting live visit the City of Los Fresnos YouTube 

channel here: https://www.youtube.com/channel/UCM586ihF_ubb7Kz4aqFCBKQ or our 

website www.cityoflosfresnos.com     

To participate in the Visitors Remarks portion of the meeting, download the participation form 

from www.cityoflosfresnos.com or request a copy at City Hall drive through. Please submit your 

form by 2:00 p.m. on Tuesday, May 12, 2020 to jmoya@citylf.us. City staff will contact you 

providing instructions for commenting. 

I. AGENDA 

A. Call meeting to order  

B. Invocation and Pledge of Allegiance  

C. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 5 minutes to speak. 

D. Public Hearing 

1. Public Hearing to disseminate information concerning the Stormwater 

Program and receive input from the public.  

E. Consent Agenda 

1. Consideration and ACTON to approve the minutes from March 10 & 24, 

2020.  

2. Consideration and ACTION to approve the second reading of Ordinance 

508 to re-zone Espiritu Santo grant share 12 69.91 ACS out of 76.11 TR 

V-1 & TRX 1 in the City of Los Fresnos, Texas from R-1 single family 

district to AG agricultural district amending the official zoning map to 

reflect the new zoning; and providing an effective date for the 

implementation of this ordinance.  

3. Consideration and ACTION to approve the second reading of Ordinance 

509, an ordinance amending the code of ordinance of the city of Los 

https://www.youtube.com/channel/UCM586ihF_ubb7Kz4aqFCBKQ
http://www.cityoflosfresnos.com/
http://www.cityoflosfresnos.com/
mailto:jmoya@citylf.us
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Fresnos, Chapter 42, Article I, section 42-6 speed limits; said code is 

hereby amended by changing the speed limits; providing for a penalty not 

to exceed $500.00 for any violation thereof; providing for an effective 

date; providing for publication; providing for severability and ordaining 

other provisions related to the subject matter hereof.  

4. Consideration and ACTION to approve the 2nd Quarterly Investment 

Portfolio Report ended as of March 31, 2020.  

5. Consideration and ACTION to approve Resolution 5-2020, a resolution 

for the submission of a grant application for the City of Los Fresnos to the 

office of the Governor.  

6. Consideration and ACTION to approve Alley Paving Project as approved 

the Los Fresnos Community Development Corporation.  

F. Action Items 

1. Consideration and ACTION to accept a Petition Requesting Annexation 

by Land Owner for Feather Ridge Phase II and set at date and time for a 

public hearing.  

2. Consideration and ACTION to approve Standard Operational Procedures 

for the Los Fresnos Police Department.  

3. Discussion and updates on the Coronavirus pandemic.  

G. Acknowledgement of City Manager's Report 

1. City Manager Report A. Wastewater Update B. Water Update C.  Nature 

Park D. Hike & Bike Trails E. CDBG Disaster Grant F. Henderson Road 

Project G.  Census Update H.  Update Planning & Zoning Ordinance I.  

Drainage Update J.  75 Year Anniversary Celebration K.  Audit & Bank 

Depository L.  Whipple Road M.  CDBG 9th Street Lift Station 

Relocation N. Boys & Girls Club Quarterly Report  

H. Acknowledgement of Department Head Reports 

1. Financial Report March & April 2020 1. Monthly 2. Year to Date 3. Sales 

Tax  

2. Public Works Report March & April 2020 1. Water and Wastewater 

Activity 2. Calls for Service 3. Building Permits 4. Recycling  

3. Police Department March & April 2020 1. Arrests 2. Incidents 3. 

Accidents  

4. Municipal Court March & April 2020 1. Monthly Report  

5. Library Report March & April 2020 1. Monthly Report  

6. Fire Marshal's Report March & April 2020 1. Monthly Report  

7. EMS Report 1. Quarterly report  
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I. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on May 8, 2020 on or before 5:30 p.m. and it shall remain so posted continuously for at 

least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Public Hearing 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3443) DOC ID: 3443  

Updated: 4/23/2020 9:26 AM by Jacqueline Moya  Page 1 

Public Hearing to disseminate information concerning the 
Stormwater Program and receive input from the public. 

This is to provide an opportunity for citizens to engage in our stormwater program.  I will 

provide an update with things the City is doing. 

1.D.1
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3.0  PUBLIC EDUCATION, OUTREACH, AND INVOLVEMENT 

The following section presents the permit requirement for the Public Education, Outreach, and Involvement 
Program.  The section describes the existing BMPs necessary to implement this program.  It describes the 
measureable goals for each BMP and a timeline (or frequency) for each implementation action.  Each of these 
sections includes a brief discussion of current programs, a description of the BMPs selected for each MCM, a 
proposed implementation schedule for each BMP, and performance measures for the programs.  
 

3.1  Public Education, Outreach, and Involvement Permit Text 
The BMPs listed in this section were selected to meet the following regulatory requirement (Minimum Control 
Measure #1): 
 

1.  Public Education, Outreach, and Involvement 
(a)  Public Education and Outreach 

(1)   All permittees shall develop, implement, and maintain a comprehensive 
stormwater education and outreach program to educate public employees, 
businesses, and the general public of hazards associated with the illegal discharges 
and improper disposal of waste and about the impact that stormwater discharges 
can have on local waterways, as well as the steps that the public can take to 
reduce pollutants in stormwater. 

        Existing permittees shall assess program elements that were described in the 
previous permit, modify as necessary, and develop and implement new elements, 
as necessary, to continue reducing the discharge of pollutants from the MS4 to the 
MEP. New elements must be fully implemented by the end of this permit term and 
newly regulated permittees shall have the program fully implemented by the end 
of this permit term. The program must, at a minimum: 
a.  Define the goals and objectives of the program based on high priority 

community‐wide issues (for example, reduction of nitrogen in discharges from 
the small MS4, promoting previous techniques used in the small MS4, or 
improving the quality of discharges to the Edwards Aquifer); 

b.  Identify the target audience(s); 
c.  Develop or utilize appropriate educational materials, such as printed 

materials, billboard and mass transit advertisements, signage at select 
locations, radio advertisements, television advertisements, and websites; 

d.  Determine cost effective and practical methods and procedures for 
distribution of materials. 

(2)  Throughout the permit term, all permittees shall make the educational materials 
available to convey the program’s message to the target audience(s) at least 
annually. 

(3)  All permittees shall review and update as necessary, the SWMP and MCM 
implementation procedures required by Part III.A.2.. Any changes must be 
reflected in the annual report. Such written procedures must be maintained, either 
on site or in the SWMP and made available for inspection by the TCEQ. 

(4)  MS4 operators may partner with other MS4 operators to maximize the program 
and cost effectiveness of the required outreach. 

(b) Public Involvement 

1.D.1.a
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All permittees shall involve the public, and, at minimum, comply with any state and local 
public notice requirements in the planning and implementation activities related 
to developing and implementing the SWMP, except that correctional facilities are not 
required to implement this portion of the MCM. 
Existing permittees shall assess program elements that were described in the previous 
permit, modify as necessary, and develop and implement new elements, as necessary, to 
continue reducing the discharge of pollutants from the MS4 to the MEP. New elements 
must be fully implemented by the end of this permit term and newly regulated permittees 
shall have the program fully implemented by the end of this permit term. At a minimum, 
all permittees shall: 
(1)  If feasible, consider using public input (for example, the opportunity for public 

comment, or public meetings) in the implementation of the program; 
(2)  If feasible, create opportunities for citizens to participate in the implementation of 

control measures, such as stream clean‐ups, storm drain stenciling, volunteer 
monitoring,  volunteer “Adopt‐A‐Highway” programs, and educational activities; 

(3)  Ensure the public can easily find information about the SWMP. 

   
3.2  DISCUSSION OF PROGRAMS  
The following table lists BMPs that meet the requirements of MCM 1. 
 
Table 3‐0:  Public Education, Outreach, and Involvement BMPs 

Section  Description of BMP 

IMPLEMENTATION 
SCHEDULE 
(YEAR) 

1  2  3  4  5 

3.2.0  Assess Public Education, Outreach and Involvement program*  X  X  X  X  X 

3.2.1  Utility Bill Insert, self‐service materials and/or mailouts  X  X  X  X  X 

3.2.2  Web Site  X  X  X  X  X 

3.2.3  Classroom Presentations  X  X  X  X  X 

3.2.4  Stenciling  X  X  X  X  X 

3.2.5  Videos  X  X  X  X  X 

3.2.6  Signage  X  X  X  X  X 

3.2.7  Community outreach  X  X  X  X  X 

3.2.8  Education  X  X  X  X  X 

3.2.9  Public Meetings  X  X  X  X  X 

3.2.10  Advisory Workgroup  X  X  X  X  X 

3.2.11  Hotline  X  X  X  X  X 

 X – notes activity, see Section for details 
* New BMP 

 
3.2.0  Assess Public Education, outreach and involvement program.   
Permittees shall assess program elements that were described in the previous permit, modify as 
necessary, and develop and implement new elements, as necessary, to continue reducing the 
discharge of pollutants from the MS4 to the MEP. The program must, at a minimum will define the 
goals and objectives of the program based on high priority community‐wide issues, Identify the target 
audience(s), develop or utilize appropriate educational materials, and determine cost effective and 
practical methods and procedures. 
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Table 3‐1: Implementation Schedule – Assess Public Education, Outreach and Involvement program.   

Permit 
Period 

Activity  Measurable Goals 
Completed By 

(Month and Year or 
Frequency of Action 

Year 1‐5  Assess program.  Complete Activity  Annual 

Year 2‐5  Update program as needed.  Complete Activity  Annual 

Year 2‐5  Submit NOC as needed  Complete Activity  As needed 

 
3.2.1  Utility Bill Inserts, self service materials and/or mailouts 
Outreach materials in the forms of small brochures, informative handouts or fact sheets will continue 
to be distributed with municipal water utility bills and/or mailouts as budget allows.  This BMP 
program will be expanded to include a self‐service area located in a public facility (library, city hall, 
main office, etc.) where community members, visitors, students, and other individuals can obtain 
outreach materials like brochures, announcements and factsheets.  Information shall include various 
topics like waste oil disposal, use of pesticides and fertilizers on landscaping, household hazardous 
waste, water quality, and the SWMP in general. The MS4 will develop this program using existing 
outreach materials developed by the LTSTF, TCEQ, EPA and other organizations.   
 
Table 3‐2: Implementation Schedule – Utility Bill Inserts, self service materials and/or mailouts 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Conduct a delivery of outreach material 
Record date and type of 

outreach material delivered 
Twice a year 

Year 1‐5  Acquire outreach materials 
Record type of material 

obtained 
Ongoing, annual 

Year 2‐5  Assess BMP annually* 
Identify and determine annual 

budget 
Annual 

Year 1‐5  Self Service Area*  Record quantity printed 
 

Annual 

* ‐new activity 

3.2.2   Web Site 
Background and other information on the SWMP, including the MCMs along with specific information 

promoting the stormwater education program and other general information can be found at websites 

listed in Table 3‐3 and on http://stormwater.tamuk.edu.  These web sites are updated regularly.    

The objective of this BMP is to continue to provide real time SWMP information to the public, including 
data, updates, policy and public hearing schedules via a website.   The website BMP will continue 
providing outreach materials, training schedules, downloadable information and an email address for 
feedback from the public.  The websites will specifically target the TPDES Phase II program.  The 
website will be expanded to include a website visitor counter.  The feasibility of providing a feedback 
blog will be assessed. 
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Table 3‐3 
LOWER RIO GRANDE VALLEY TPDES STORMWATER TASK FORCE 

 
MS4 Website Address 

Alamo www.alamotexas.org  

Alton www.alton-tx.gov  
Brownsville www.cob.us  

Cameron County www.co.cameron.tx.us 

Cameron County Drainage District #1 www.co.cameron.tx.us/ccdd1/CCDD1.html 

Donna www.cityofdonna.org  

Edinburg www.cityofedinburg.com  

La Feria www.cityoflaferia.com  
La Joya www.cityoflajoya.com  

Los Fresnos cityoflosfresnos.com  
Mercedes www.cityofmercedes.com 
Mission www.missiontexas.us  

Palmhurst www.cityofpalmhursttx.com 

Palmview www.cityofpalmview.com 
Primera www.cityofprimera.com  

San Benito www.cityofsanbenito.com  
San Juan www.cityofsanjuantexas.com  
Weslaco www.weslacotx.gov 

 
Table 3‐4: Implementation Schedule – Web Site 

 
Permit 
Period 

 
Activity 

 
Measurable Goals 

Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Update website regularly. 
Record date and type of 

update 
Quarterly 

Year 2‐5 
Review amount of visits to the 

website.* 
Record visitors  Once a month 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Once a month 

* ‐new activity 

3.2.3   Classroom Presentations 
A curriculum with associated materials and training is available and advertised to classroom teachers 
from various ISDs located within jurisdictions of MS4 stakeholders.  Program materials include 
curriculum on water quality and water conservation, stormwater pollution prevention, and promotion 
of the SWMP.  Classroom visits are conducted by the MS4 that include guest speakers.  
  
The MS4 will also promote the Arroyo Colorado Watershed Protection Plan (ACWPP) and work with 
the ACWP to promote mutually beneficial goals.  A watershed model, a rain harvesting model, a 
pervious parking lot model developed by the ACWP and/or the LTSTF are available to the MS4s and the 
school districts.  The BMP will be expanded to include production of a monthly report that will include 
school visited, activity conducted and number of individuals outreached. 
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Table 3‐5: Implementation Schedule – Classroom Presentations 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct school room visits at each 

MS4 jurisdiction 

Record date and type of 
outreach conducted. 
Record number of 

individuals outreached. 

Ongoing, twice a year 

Year 2‐5  Evaluate BMP*  Report to include data  Semi‐annual 
* ‐new activity 

3.2.4   Stenciling 
A successful storm drain stenciling program was initiated by the LTSTF during the last permit period.  Using grant 
funding and local funding local government staff provided stormwater education programs and facilitated storm 
drain stenciling activities with youth and citizens’ organizations, and as part of their stormwater management 
program.   The LTSTF will continue to facilitate the development of partnerships with local youth service groups 
to perform a significant portion of the storm drain stenciling work as needed.  These groups may include the 
Boys & Girls Clubs, Boy Scouts of America, and local environmental groups.  The stencil will include the logo of 
the LRGV TPDES Task Force, the ACWP, and/or the MS4. 
 
Table 3‐6: Implementation Schedule – Stenciling 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities in each 

MS4’s jurisdiction. 
Record date and type of 

activity. 
Ongoing, annual 

Year 2‐5 
Record amount of stencils 

(retrofitted/replaced, new installs, etc.) 
Record information. 

Achieve 100% by Year 5 
Ongoing, Year 5 

Year 2‐5 
Develop, implement inspection 

program* 

Tally stenciling 
replacement and new 

installations 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Annual 

* ‐new activity 

3.2.5   Brochures and Videos 
The LTSTF has produced various brochures during the previous permit period and successfully 
delivered to the region.  Samples of brochures have routinely been submitted to the TCEQ via the 
annual reporting process.  Topics include soil erosion prevention, rain harvesting, low impact 
development, and Arroyo Colorado watershed protection topics.  After the Storm, No La Riegues, 
Chucho Salva el Dia and similar video campaigns initiated by the EPA have been adopted by the LTSTF.  
Dozens of videos (PSA format) have been developed by the LTSTF and delivered to the region using 
public access Channels using Time Warner Channel 17 (local school district television), local 
government networks (Channel 12), websites and You Tube.  The PSA program includes customized 
projects, i.e. documentary and 30‐second clips in English and Spanish.  The LTSTF will continue this 
outreach and will expand the effort by developing new customized PSAs during the permit period.  
Additional brochures will be developed.  Similar delivery tools will be utilized.  This BMP also has used 
self‐service stations (public‐owned facility lobbies), libraries and outreach events to deliver 
information. 
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Table 3‐7: Brochures and Videos 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities (i.e. earth 
day, etc.) in each MS4’s jurisdiction. 

Record date and type of 
activity. 

Ongoing, annual 

Year 2‐5  Deliver PSA to MS4 jurisdictions 
Record type of delivery 

and date 
Annual 

Year 1‐5  Deliver outreach materials 
Record type of delivery 

and date(s) 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate visits, 

feedback 
Annual 

* ‐new activity 

3.2.6   Signage 
Stormwater pollution prevention signs were designed, produced and installed along major 
intersections within the MS4 membership of the LTSTF.  The signs bear the logos from the LTSTF, the 
ACWP and the MS4. Signage were placed throughout the region at locations where pedestrians and 
vehicle drivers will recognize the sign as an indicator of a local water body that should be protected , 
the importance of water quality, and the potential effects of stormwater pollution.  Messages were 
conveyed in English and Spanish.  This BMP will continue. 
 
Table 3‐8: Signage 

Permit 
Period 

Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Conduct outreach activities (i.e. earth 

day, etc.) in each MS4’s jurisdiction using 
a signage theme (NPS, Recycle, etc.). 

Record date and type of 
activity. 

Ongoing, annual 

Year 1‐5  Deliver outreach materials 
Record type of delivery and 

date(s) 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Annual 

* ‐new activity 

3.2.7   Community Outreach 
The LTSTF has provided educational and outreach materials to the community, including brochures, 
fact sheets and handouts.  These materials are made available at City Halls, and throughout public‐
owned facilities.  Materials are made available to developers, businesses, and contractors during the 
planning and permitting processes.  The LTST promotes its stormwater pollution prevention outreach 
program at various annual community events.  Booths, brochures, children‐ friendly materials, and 
other similar approaches are used.  The LTSTF shall consider designating a day or a week for 
stormwater pollution prevention awareness.  The LTSTF has developed partnerships with various 
regional entities and coordinates an annual conference that promotes the SWMPs of the region and 
the ACWPP.  This highly successful conference is held annually at South Padre Island.  This BMP will 
continue to be developed. 
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Table 3‐9: Community Outreach 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Help organize an annual conference in 

the region. 
Record type and date.  
Archive announcements 

Ongoing, annual 

Year 1‐5 
Contribute and participate at various 

annual events (cleanups, etc.). 
Record type and date(s) 
Archive announcements 

Ongoing, annual 

Year 1‐5 

Promote outreach (webinars, 
workshops, etc.) to businesses, 

engineers, contractors, developers, and 
the general public. 

Record type and date(s) as 
appropriate 

Ongoing, annual 

Year 2‐5 

Establish partnerships (outreach, 
training, etc.) with professional 

organizations (ASCE, TFMA, AIA, TPWA, 
etc.)* 

Record events, meetings 
(dates, activity, etc.) 

Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Annual 

* ‐new activity 

3.2.8   Education ‐ Arroyo Colorado Watershed Protection Plan 
A watershed information curriculum with associated materials and training is available and advertised 
to the businesses, educational community and the general community. Program materials promote the 
ACWP.  The LTSTF will continue to work closely with the ACWP to implement this BMP. The 
impairment of the Arroyo Colorado is of great concern to our region. 
   
Table 3‐10: Education ‐ Watersheds 

 
Permit Period 

 
Activity 

 
Measurable Goals 

Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Participate in ACWP workgroup and 

steering committee meetings* 
Record type and date.  

Archive announcements. 
Ongoing 

Year 2‐5 
Contribute and participate at various 

annual events (cleanups, etc.) 
Record type and date(s) 
Archive announcements 

Once a year 

Year 2‐5 
Promote outreach 

(webinars, workshops, etc.) 
Record type and date(s) as 

appropriate 
Annual 

Year 2‐5  Establish partnerships with non‐profits* 
Record events, meetings 
(dates, activity, etc.) 

Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

feedback 
Once a year 

* ‐new activity 

3.2.9   Public Meetings 
Annual public meetings are conducted to provide citizens with the opportunity to discuss various 
viewpoints and provide input concerning stormwater quality issues.  Meetings are publicized in 
accordance with public notification requirements in each jurisdiction, such as a local newspaper or 
appropriate publication of wide circulation.  Records of the meetings are available.  This BMP will be 
expanded to include an additional public meeting. 
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Table 3‐11: Public Hearings 

Permit Period  Activity  Measurable Goals 
Completed By (Month and 
Year or Frequency of Action 

Year 2‐5  Conduct Public Hearing 
Record place and date.  Archive 

announcements/agendas 
Twice a year 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, obtain 

feedback 
Annual 

* ‐new activity 

3.2.10  Advisory  Workgroup 
This BMP has been modified after general consensus indicated that a regional SWMP requires regional 
input and feedback.  The LTSTF is comprised of several workgroups (i.e. outreach, ordinance, 
construction, grant, etc.) that provide much needed information to effectively implement and evaluate 
the coalition’s SWMP.  The organization will serve as the advisory workgroup for the MS4 partners.  
 
Table 3‐12: Advisory Workgroup 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5  Conduct meetings 
Record place and date.  Archive 

announcements/agendas 
Ongoing 

Year 2‐5  Provide a monthly calendar of events* 
Archive 

announcements/agendas. 
Monthly 

Year 2‐5  Continue membership to LTSTF*  Execute contractual instruments  Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, obtain 

feedback 
Annual 

* ‐new activity 

3.2.11  Hotline 
A Stormwater Hotline has been developed and implemented by the majority of the MS4s to promote 
outreach, enforce policy and to facilitate public involvement.  The hotline is used for reporting illicit 
and illegal connections and discharges, illegal dumping, emergency and non‐emergency incidents and 
other stormwater related activities.  The hotline operator provides readily‐available information and 
direction for further communication if warranted, direct notifications to the proper authorities, and 
record feedback, comments and recommendations.  Several MS4s do not have the capability to isolate 
a hotline, but use either police or fire dispatch capability during off‐hours to promote stormwater 
policy and related mitigate issues.  This BMP will be further assessed. 
 
Table 3‐13: Hotline 

Permit Period  Activity  Measurable Goals 
Completed By (Month 
and Year or Frequency 

of Action 

Year 1‐5 
Respond to inquiries and mitigate 

accordingly 
Record date and time of 

complaints.  Tally 
Ongoing 

Year 2‐5  Reporting* 
Develop an annual report 
that includes pertinent 

information 
Annual 

Year 2‐5  Assess the BMP* 
Tally and evaluate events, 

obtain feedback 
Annual 

* ‐new activity 
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City of Los Fresnos Stormwater Team 

Some of the duties that the Stormwater section of the Public Works department does is keep up with 

Public Outreach.  Public Outreach is done mainly through various mail outs and a great example of it is 

through our utility bills or Consumer Confidence Report sent out regularly to our customers.  We 

provide helpful tips on how our citizens can help prevent Stormwater pollution from going into our 

drains that eventually empty out to our Resaca’s and head towards the Laguna Madre or Brownsville 

Ship Channel.  In our mail outs we also provide helpful links to resources available on the EPA and TCEQ 

websites. 

Other forms of Public Outreach is done by our custom rack cards available at City Hall, the Library, and 

at the Public Works office.  These informative cards also provide our emergency telephone line for 

concerns or questions that any might have on our Stormwater program. 

Another form of Public Outreach is accomplished by signage and by marking the inlets with stenciling or 

attaching button markers that remind folks that pouring hazardous liquids or debris down the inlet will 

affect our waterways. 

Other duties that the Stormwater team tackles is making sure our Stormwater inlets are free of debris 

so that no polluted runoff enters our drains.  The City has invested in a street sweeper that regularly 

sweeps our City streets to help control the amount of sediment that will enter our drain inlets when it 

rains.  The sediment, however small, has a great impact on the water quality of our waterways once it is 

in our separate sewer system.  Inspection of the inlets also includes looking for illicit discharges that are 

caused by a point source (has a direct source) or nonpoint source (usually a pipe that gathers 

Stormwater from many locations).  An example of an illicit discharge would be finding water running 

toward a drain in a perfectly sunny day where it has not rained in a while.  Tracing the source will help 

eliminate potential pollution going into our drains. 

The Stormwater section of the City is primarily handled by the Public Works department but all City 

employees are involved in helping keep our waterways clean.  We all report any illicit discharges, 

potential pollution areas, and obstructed drain inlets to the Stormwater Team.  The Stormwater section 

of the City is a fairly small group but has a huge impact in helping keep our environment clean for the 

future citizens of the City of Los Fresnos. 

Below are pictures showing the buttons we place on new inlets going into our Municipal Separate Storm 

Sewer System (MS4). 
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East 6th Street and Ebano Street North inlet 

 

 

East 6th Street and Ebano Street North inlet 
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Veterans Memorial and Heron Drive West inlet 

 

 

 

Veterans Memorial and Heron Drive East inlet 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3432) DOC ID: 3432 A 

Updated: 5/8/2020 1:08 PM by Jacqueline Moya A Page 1 

Consideration and ACTON to approve the minutes from 
March 10 & 24, 2020. 

I recommend approval. 
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 City Council 520 E Ocean Blvd. 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Minutes ~  

Tuesday, March 10, 2020 6:00 PM City Hall 

Generated 3/26/2020 1:54 PM 

Agenda 

A. Call meeting to order  

Mayor Narvaez called the meeting to order. 

B. Invocation and Pledge of Allegiance  

Mark Milum gave the invocation and led the audience of the pledge of allegiance. 

Visitors remarks-To speak you must sign in with the City Secretary prior to the meeting. 

You have a limit of 5 minutes to speak. 

Manuel Abrego signed up to speak. Mr. Abrego commented that the city sky boxes at the Los 

Fresnos Rodeo were not used on Sunday. He suggested the city use the boxes to set the box aside 

for guest to help promote the city. He appreciates the support the city has for the rodeo. 

Public Hearing 

Public hearing to receive comments from property owners on a request concerning the 

rezoning of Espiritu Santo Grant 12-69.91 Acres of 76.11 TR V-1 & TRX-1 Property ID 

161935 from R-1 Single Family to AG Agricultural District. 

Mayor Narvaez open the public hearing at 6:10 p.m. 

A member in the audience asked where the property was located. Mr. Milum explained 

the location. 

Mayor Narvaez closed the public hearing at 6:14 p.m. 

RESULT: NO ACTION 

Public hearing to receive comments from the public concerning an appeal on the Planning 

and Zoning Commission's denial of a request for a conditional use permit to allow a duplex 

to locate at 311 W 1st Street. 

Mayor Narvaez opened the public hearing at 6:12 p.m. 

Manuel Abrego felt if the individual was going to improve the property it will not hurt 

the community. 

Mayor Narvaez closed the public hearing at 6:14 p.m. 

RESULT: NO ACTION 

Consent Agenda 

Mayor Narvaez asked the council if they had any questions or concerns on the consent agenda. 

There were none. 
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Consideration and ACTION to approve the minutes from February 11, 2020. 

Motion was made and seconded to approve the minutes from February 11, 2020. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve the Los Fresnos Police Department 2019 Racial 

Profiling Report. 

Motion was made and seconded to approve the Los Fresnos Police Department 2019 

Racial Profiling Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve a final plat for Ulloa-Reyna Subdivision. 

Motion was made and seconded to approve a final plat for Ulloa-Reyna Subdivision. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve a Proclamation declaring April 12- 18, 2020 as 

National Public Safety Telecommunicator's Week in the City of Los Fresnos. 

Motion was made and seconded to a approve a Proclamation declaring April 12-18, 2020 

as National Public Safety Telecommunication's Week in the City of Los Fresnos. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve a Proclamation declaring April as Fair Housing 

Month in the City of Los Fresnos. 

Motion was made and seconded to approve a Proclamation declaring April as Fair 

Housing Month in the City of Los Frensos. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Discuss, consider and adopt resolution to designate authorized signators for the 2019 Texas 

CDBG program contract 7219249. 
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Motion was made and seconded to adopt a resolution to designate authorized signators 

for the 2019 Texas CDBG program contract 7219249. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve Resolution 4-2020 supporting proposed rule 3.334 

that will provide clarity for cities and local government entities of all sizes to receive the 

local tax revenue from online purchases to which they are entitled. 

Motion was made and seconded to approve Resolution 4-2020 supporting proposed rule 

3.334 that will provide clarity for cities and local government entities of all sizes to 

receive the local tax revenue from online purchases to which they are entitled. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve an Interlocal Cooperation Contract with Texas 

Department of Public Safety and the City of Los Fresnos for the Failure to Appear 

Program. 

Motion was made and seconded to approve an Interlocal Cooperation Contract with 

Texas Department of Public Safety and the City of Los Fresnos for the Failure to Appear 

Program. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve Resolution 1-2020 for the submission of a grant 

application for the City of Los Fresnos to the office of the Governor for the Local Border 

Security Program . 

Motion was made and seconded to approve a Resolution 1-2020 for the submission of a 

grant application for the City of Los Fresnos to the office of the Governor for the Local 

Border Security Program. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Action Items 

Consideration and ACTION to approve the first reading of Ordinance 508 to re-zone 

Espiritu Santo grant share 12 69.91 ACS out of 76.11 TR V-1 & TRX 1 in the City of Los 
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Fresnos, Texas from r-1 single family district to ag agricultural district amending the 

official zoning map to reflect the new zoning; and providing an effective date for the 

implementation of this ordinance. 

Mr. Milum explained the location of the property. He gave a brief summary on the 

history of the property.  

Mr. Milum answered questions for the council and discussed the property's zone change. 

Motion was made and seconded to approve the first reading of Ordinance 508 to re-zone 

Espiritu Santo grant share 12 69.91 ACS out of 76.11 TR V-1 & TRX 1 in the City of 

Los Fresnos, Texas from r-1 single family district to AG agricultural district amending 

the official zoning map to reflect the new zoning; and providing an effective date for the 

implementation of this ordinance. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Herrera, Councilman 

SECONDER: Ray Ortiz, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to appeal the Planning and Zoning Commission's denial of a 

request for a conditional use permit to build a duplex at 311 W 1st Street. 

Mr. Milum explained the request was denied after a long discussion by the Planning & 

Zoning Commission.  

Mr. Milum and the council discussed the request. 

Motion was made and seconded to approve the appeal of the Planning and Zoning 

Commission's denial of a request for a conditional use permit to build a duplex at 311 W 

1st Street. 

RESULT: ADOPTED [5 TO 1] 

MOVER: James Herrera, Councilman 

SECONDER: Ray Ortiz, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez 

NAYS: Yolanda H. Cruz 

Consideration and approval of a resolution with respect to the Texas Water Development 

Board Clean Water State Revolving Fund relating to establishing the city’s intention to 

reimburse itself for the prior lawful expenditure of funds relating to constructing various 

city improvements from the proceeds of tax-exempt obligations to be issued by the city for 

authorized purposes; authorizing other matters incident and related thereto; and providing 

an effective date. 

Mr. Milum explained the resolution would allow the city to begin the process of 

advertising for bids and limited work that can be done in advance so the city is ready to 

proceed once the funding is in place. 

Motion was made and seconded to approve a resolution with respect to the Texas Water 

Development Board Clean Water State Revolving Fund relating to establishing the city’s 
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intention to reimburse itself for the prior lawful expenditure of funds relating to 

constructing various city improvements from the proceeds of tax-exempt obligations to 

be issued by the city for authorized purposes; authorizing other matters incident and 

related thereto; and providing an effective date. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Herrera, Councilman 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and approval of a resolution with respect to the Texas Water Development 

Board Drinking Water State Revolving Fund relating to establishing the city’s intention to 

reimburse itself for the prior lawful expenditure of funds relating to constructing various 

city improvements from the proceeds of tax-exempt obligations to be issued by the city for 

authorized purposes; authorizing other matters incident and related thereto; and providing 

an effective date. 

Mr. Milum explained the resolution was the same as the previous on Clean Water except 

it is for the Drinking Water. 

Motion was made and seconded to approve a resolution with respect to the Texas Water 

Development Board Drinking Water State Revolving Fund relating to establishing the 

city’s intention to reimburse itself for the prior lawful expenditure of funds relating to 

constructing various city improvements from the proceeds of tax-exempt obligations to 

be issued by the city for authorized purposes; authorizing other matters incident and 

related thereto; and providing an effective date. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve Ordinance 509 an ordinance amending the code of 

ordinance of the city of Los Fresnos, Chapter 42, Article I, section 42-6 speed limits, said 

code is hereby amended by changing the speed limits; providing for a penalty not to exceed 

$500.00 for any violation thereof; providing for an effective date; providing for 

publication; providing for severability and ordaining other provisions related to the subject 

matter hereof. 

Mr. Milum explained TxDot conducted a speed survey on the west side of the City. He 

explained the results of the speed survey results and the recommendations made by 

TxDot to the council. Mr. Milum answered questions for the board. 

Motion was made and seconded to approve Ordinance 509 an ordinance amending the 

code of ordinance of the city of Los Fresnos, Chapter 42, Article I, section 42-6 speed 

limits, said code is hereby amended by changing the speed limits; providing for a penalty 

not to exceed $500.00 for any violation thereof; providing for an effective date; providing 

for publication; providing for severability and ordaining other provisions related to the 

subject matter hereof. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ray Ortiz, Councilman 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to update the Visitor Remarks Public Participation Form and 

policy. 

Mr. Milum explained that the changes made to the form were in red. He explained each 

change to the council. 

Mr. Milum and the council discussed the form. Mayor Narvaez suggested the form be 

translated. Mr. Milum agreed. 

Motion was made and seconded to approve the update to the Visitor Remarks Public 

Participation Form and policy. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ray Ortiz, Councilman 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION on the selection of Mayor Pro-tem for a one-year term. 

Council member Ray Ortiz suggested the position be filled by seniority in office. 

Motion was made and seconded to select Council Member Yolanda Cruz as Mayor Pro-

tem for a one-year term. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Ray Ortiz, Councilman 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Acknowledgement of City Manager's Report 

City Manager Report A. Wastewater Update B. Water Update C.  Nature Park D. Hike & 

Bike Trails E. CDBG Disaster Grant F. Henderson Road Project G.  Street Project H.  

Census Committee I.  Update Planning & Zoning Ordinance J.  Drainage Update K.  75 

Year Anniversary Celebration 

Mr. Milum informed the council that he sent them an email explaining that the University 

of Texas Health Science which funds the community health program cancelled all classes 

effective immediately due to the COVID-19.     

Mr. Milum reported that easement with Holiday RV park was agreed on last month for 

the Hike & Bike Trails. The project will go out for bids once Texas Water Development 

Board approves it. The city applied for CDBG Disaster grant for drainage and street 

improvements. The drainage was not approved but the paving was. The funds will help 

pave East 10th street and part of Whipple Road. Mr. Milum reported the Henderson Rd. 

project would begin that day. The Street Project had been completed and encouraged the 

council to go out and look at the streets. Mr. Milum listed items the Los Fresnos Census 
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Committee was doing to get residents to complete the questionnaire. Mr. Milum 

completed his report with an update on drainage project and the outcome of the first 75th 

Anniversary Celebration Committee Meeting. 

Motion was made and seconded to acknowledge the City Manager Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Andres Lopez, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Acknowledgement of Department Head Reports 

Mayor Narvaez asked if the council had any questions on the Department Head Reports. 

Council Member Andy Lopez explained he noticed the Police Report listed 11 immigrants 

detained. He asked if the Police Department catch someone trafficking or what was the nature of 

it. He explained he knows that when there is a traffic stop the officer is not suppose to ask if they 

are legal. Mr. Milum explained that other agencies detain individuals and are held at the Los 

Fresnos Jail and the officers do not ask individuals of their legal status when they are stopped. 

Mr. Milum explained the agreement the city has with Homeland Security. 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Motion was made and seconded to acknowledge the Financial Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Public Works Report 1. Water and Wastewater Activity 2. Calls for Service 3. Building 

Permits 4. Recycling 

Motion was made and seconded to acknowledge the Public Works Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Police Department 1. Arrests 2. Incidents 3. Accidents 

Motion was made and seconded to acknowledge the Police Department Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Municipal Court 1. Monthly Report 
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Motion was made and seconded to acknowledge the Municipal Court Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Fire Marshal's Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal's Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: James Herrera, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

I. Adjournment  

Mayor Narvaez closed the meeting at 7:05 p.m. 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council 520 E Ocean Blvd. 

  Los Fresnos, TX  78566 

 Special Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Minutes ~  

Tuesday, March 24, 2020 12:30 PM City Hall 

Generated 4/22/2020 4:48 PM 

Call to Order 

 The meeting was called to order at 12:30 PM by Mayor Polo Narvaez 

Invocation and Pledge of Allegiance 

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

Visitors Remarks-To speak you must sign in with City Secretary prior to the meeting and 

you have a limit of 5 minutes to speak. 

There were none. 

Action Items 

Consideration and ACTION to approve the Audit Report for the 2018-2019 fiscal year. 

Mr. Quentin Anderson with Carr Riggs & Ingram CPAs and Advisors explained the 

results of the audit the firm had completed for fiscal year ending September 30, 2019. Mr. 

Milum asked Mr. Alderson to explain Governmental Activities versus Business 

Activities. 

Mr. Anderson answered questions from the Council. Council member James Herrera 

asked where he could find a break down on the debt service, what composes the principle 

of $2,455,000. Mr. Anderson explained the $2,455,000 consisted of  several Certificates 

of Obligation and one Tax Note. Mr. Herrera asked if they said what they are. Mr. 

Anderson read out the information and explained that he could not tell them off the top of 

his head what the money was used for. Mr. Herrera asked if there was a list somewhere 

that said what the city was paying for. Mr. Anderson answered no not in the report but 

the Finance Department would be able to help him with the information he was 

requesting. Mr. Milum gave a brief summary of what project the money on each note was 

used for. Mr. Anderson explained to Mr. Herrera the note does give the information city 

records would. Mr. Herrera stated he was hoping to see a list on what each note was. Mr. 

Anderson explained the Finance Department would be able to provide the information. 

The audit results were good there were no findings of concern. 

Motion was made and seconded to approve the Audit Report for the 2018-2019 fiscal 

year. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Consideration and ACTION to approve the first and second reading of an ordinance 

declaring a continuation of state of disaster for the City of Los Fresnos. 
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Mr. Milum explained the ordinance to the council. Mr. Milum and the council discussed 

the COVID-19 pandemic.  

Motion was made and seconded to approve the first and second reading of an ordinance 

declaring a continuation of state disaster for the City of Los Fresnos. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Yolanda H. Cruz, Councilwoman 

SECONDER: Ray Ortiz, Councilman 

AYES: Ortiz, Munoz, Herrera, Lopez, Narvaez, Cruz 

Adjournment 

 The meeting was closed at 1:30 PM 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Manager 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: IQM2 Admin 

 Sponsors:  

 ACTION ITEM (ID # 3434) DOC ID: 3434 A 

Updated: 5/8/2020 1:09 PM by Jacqueline Moya A Page 1 

Consideration and ACTION to approve the second reading of 
Ordinance 508 to re-zone Espiritu Santo grant share 12 69.91 
ACS out of 76.11 TR V-1 & TRX 1 in the City of Los Fresnos, 

Texas from R-1 single family district to AG agricultural 
district amending the official zoning map to reflect the new 

zoning; and providing an effective date for the 
implementation of this ordinance. 

This was approved on the first reading by the Council at the meeting in March. 

 

The Planning & Zoning Commission approved rezoning this area as indicated on February 18.  It 

was an area we received from Brownsville through years of negotiating with them.  A 

development was attempted years ago while it was in Brownsville City Limits but went 

bankrupt.  Since then it has been mostly abandoned.  The owners would like to have it 

agriculture so it can be properly cared for with different crops and possible cattle.  There is not 

other housing near that area so it fits with the existing usage.  At some point in the future they 

will ask again for it to be Single Family for development since it is a very nice area for homes. 

 

I recommend approval.    
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ORDINANCE NO. 508 

 

AN ORDINANCE TO REZONE ESPIRITU SANTO GRANT SHARE 12 69.91 ACS OUT OF 

76.11 TR V-1 & TRX-1 IN THE CITY OF LOS FRESNOS, TEXAS FROM R-1 SINGLE 

FAMILY DISTRICT TO AG AGRICULTURAL DISTRICT AMENDING THE OFFICIAL 

ZONING MAP TO REFLECT THE NEW ZONING; AND PROVIDING AN EFFECTIVE 

DATE FOR THE IMPLEMENTATION OF THIS ORDINANCE. 
 

This ordinance was introduced and submitted to the City Council for passage and adoption after the second 

reading of the Ordinance.  After presentation and discussion of the Ordinance, a motion was made by 

____________________________________________ that the Ordinance be finally passed and adopted 

in accordance with the City’s Home Rule Charter.  The motion was seconded by 

___________________________________ and carried by the following voted: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Andres Lopez    ___ For  ___ Against  ___ Abstained 

Councilmember James Herrera    ___ For  ___ Against  ___ Abstained 

Councilmember Ray Ortiz     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOS FRESNOS, TEXAS: 

 

SECTION 1.  In accordance with Ordinance 235, Section 3, sub-section 3.0 Official Zoning Map, the area 

set forth and described ESPIRITU SANTO GRANT SHARE 12 69.91 ACS OUT OF 76.11 TR V-1 & 

TRX-1 from R-1 Single Family District to AG AGRICULTURAL DISTRICT and incorporated into the 

Official Zoning Map.  

 

SECTION 2.  The Official Zoning Map is amended to reflect the zoning as described and shown on 

attached Exhibit “A”. 

 

SECTION 3.  This ordinance shall take effect immediately upon approval. 

 

INTRODUCED and APPROVED on the first reading this 10th day of March, 2020. 

  

APPROVED and PASSED on the second and final reading this ___day of             , 2020. 

 
 

     

        ____________________________ 

Polo Narvaez, Mayor 

 

ATTEST:        

 

 

 

______________________________ 

Jacqueline Moya, City Secretary 
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Disclaimer
The ma ps a nd documents included in this pla nning study a re to be
used for comprehensive pla nning purposes only a s reference

ma teria l provided for la ypersons, whether they a re public officia ls or
members of the genera l public. R ecommenda tions for infra structure
improvements in this study, which a re derived from engineering
studies, or project cost estima tes prepa red by a n engineer, a re
cited a s such. U nder no circumsta nces should ma teria l conta ined
within this study rega rding improvements to the City’s infra structure

be construed a s a  deta iled engineering pla n,specifica tion,
engineering design, or a ny other type of document intended for the
purpose of specific public work construction. The municipa lity
a nd/or governing a gency is responsible for obta ining the services
of a  licensed professiona l engineer to perform engineering design
services for the construction of public works projects a s required by

The Texa s Engineering Pra ctice Act.
The lot, right-of-wa y, corpora te a nd extra territoria l jurisdiction
bounda ries depicted on these ma ps were derived from rea dily
a va ila ble informa tion such a s existing corpora te ma ps, Census
ma ps, or pla t ma ps from the County Clerk or Appra isa l District a nd
a re representa tiona l in na ture. The City a nd Gra ntW orks, Inc. do
not intend to esta blish or confirm true a nd lega l bounda ries with
these ma ps a nd do not wa rra nt or a pprove the use of these ma ps
for a ny purpose other tha n genera l reference a nd informa tion.

Zoning Map

City of Los Fresnos
Cameron County, Texas
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GrantWorks, Inc.
2201 Northland Drive,  Austin, TX  78756

Phone (512) 420-0303   Fax (512) 420-0302 
FINANCED THROUGH THE TEXAS DEPARTMENT OF AGRICULTURE.
Preparation of this document was financed through provisions of a 
Texas Community Development Block Grant from the U.S. Department 
of Housing and Urban Development. 
This illustration was created using the best available data. Subsequent 
additions, edits, & georectification performed by Grantworks, Inc.
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3435) DOC ID: 3435 A 

Updated: 5/8/2020 1:10 PM by Jacqueline Moya A Page 1 

Consideration and ACTION to approve the second reading of 
Ordinance 509, an ordinance amending the code of 

ordinance of the city of Los Fresnos, Chapter 42, Article I, 
section 42-6 speed limits; said code is hereby amended by 

changing the speed limits; providing for a penalty not to 
exceed $500.00 for any violation thereof; providing for an 

effective date; providing for publication; providing for 
severability and ordaining other provisions related to the 

subject matter hereof. 

This was approved on the first reading at the Council meeting in March. 

 

The Council asked me to get with TxDot to conduct a speed survey on the west side of the City 

since Wal-Mart as well as tons of other development has occurred in the last few years.  It has 

taken them about 2 years to get it done.  The yellow is what is proposed to be added.  The red is 

what is proposed to be deleted.  I have a map that I will share to show specific speeds for the 

study.  In summary from O'Reilley's Auto Parts to just past Tapia's Cafe, it is proposed to be 45 

miles per hour and from that point to the west city limits it is proposed to be 55 miles per hour. 

 

The other sections that show changes are just cleaning it up to make it easier to understand. 

 

I recommend approval. 
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ORDINANCE NO. 509 

 

AN ORDINANCE AMENDING THE CODE OF ORDINANCE OF THE CITY OF LOS 

FRESNOS, CHAPTER 42, ARTICLE I, SECTION 42-6 SPEED LIMITS, SAID CODE IS 

HEREBY AMENDED BY CHANGING THE SPEED LIMITS; PROVIDING FOR A 

PENALTY NOT TO EXCEED $500.00 FOR ANY VIOLATION THEREOF; 

PROVIDING FOR AN EFFECTIVE DATE; PROVIDING FOR PUBLICATION 

PROVIDING FOR SEVERABILITY AND ORDAINING OTHER PROVISIONS 

RELATED TO THE SUBJECT MATTER HEREOF. 

 

This ordinance was introduced and submitted to the City Council for passage and adoption after 

the second reading of the Ordinance.  After presentation and discussion of the Ordinance, a motion 

was made by ____________________________________________ that the Ordinance be finally 

passed and adopted in accordance with the City’s Home Rule Charter.  The motion was seconded 

by ___________________________________ and carried by the following voted: 

 

Mayor Polo Narvaez      ___ For ___ Against ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For ___ Against ___ Abstained 

Councilmember Andres Lopez    ___ For ___ Against ___ Abstained 

Councilmember James Herrera    ___ For ___ Against ___ Abstained 

Councilmember Ray Ortiz     ___ For ___ Against ___ Abstained 

Councilmember Juan Munoz     ___ For ___ Against ___ Abstained 

 

The City of Los Fresnos Code of ordinance Chapter 42, Article I, Section 42-6 Speed Limits is 

amended to reflect as follows: 

 

A. Beginning at 53’ East of Edgewater Isle (Los Fresnos West City Limits) to 607’ 

West of Longhorn Lane, the maximum speed limit shall be 55 mph. From 607’ 

West of Longhorn Lane to 58’ West of Mesquite Street, the maximum speed limit 

shall be 45 mph. School zone will be beginning at 359’ West of Holly Lane to 

158’ East of FM 1575 (Old Alice Rd.) and will be 35 mph when flashing and all 

other times be 45 mph. The maximum speed limit shall be 30 miles per hour on 

that portion of SH 100 within the city limits beginning 58’ West of Mesquite 

Street at the west city limits line, east to the intersection of S.H. 100 and FM 1847 

a point for the east city limits shall be 30 miles per hour. However, that the 

maximum speed limit on that portion of S.H. 100 from a point on S.H. 100, the 

point being 27 feet east of the centerline of Mesquite Street and proceeding east to 

a point 190 feet west of the centerline of Olmo Street, the maximum school speed 

limit shall be 20 miles per hour when the flashing school speed limit signs are in 

operation and 30 miles per hour at all other times. The maximum speed limit on 

that portion of S.H. 100 beginning at a point of the intersection of S.H. 100 and 

F.M. 1847 going east on S.H. 100 proceeding east to Retama Street right-of-way, 

the maximum speed limit shall be 35 miles per hour. The maximum speed limit 

from approximately Retama Street right-of-way proceeding east 0.250 miles the 

maximum speed limit shall be 45 miles per hour, the maximum speed limit from 
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that point proceeding east 0.903 miles shall be 60 miles per hour and then the next 

0.170 miles shall be 65 miles per hour. Provided  

 

B. The maximum speed limit on that portion of FM 1847 within the city limits from 

the north city limits line, south to a point for the south city limits line shall be 

according to posted signs. From Los Fresnos North City Limits (60’ N. 

Henderson Rd.) to 95’ S. of Henderson Road, the speed limit is 55 mph; from 95’ 

S. Henderson Rd. to 830’ N of FM 2480 (Old Port Rd.), the speed limit is 45 

mph; from 830’ N of FM 2480 (Old Port Rd.) to 205’ S of 10th St., the speed limit 

is 30 mph; from 205’ S of 10th St. to 810’ S. Alvarez Ct., the speed limit is 55 

mph. There is a school speed zone from 280’ S Henderson Rd. to 570’ of Whipple 

Rd.   30 miles per hour, except that the maximum speed limit on F.M. 1847 

beginning 83 feet south of the centerline of First Street and proceeding north to a 

point 225 feet north of the centerline of Canal Street shall be 20 miles per hour 

when the flashing school speed limit signs are in operation and 30 miles per hour 

at all other times.  

 

C. The maximum speed limit on that portion of FM 2480 within the city limits from 

the northeast city limits line southwest to a point for the intersection with FM 1847, 

shall be 30 miles per hour.  

D. The maximum speed limit on all streets within Cuates Resaca Village Subdivision 

shall be 30 miles per hour.  

E. The maximum speed limit on that portion of Henderson Road inside the city limits 

shall be 30 miles per hour.  

F. The maximum speed limit for Hibiscus Street from the beginning of the street 

where it connects to Arroyo Boulevard to the eastward most end of Hibiscus Street 

shall be ten miles per hour.  

G. The maximum speed limit on Mesquite Street beginning at the point of entry onto 

Mesquite Street at the intersection of Mesquite Street at the north side of S.H. 100 

and extending northward on Mesquite Street to the intersection of Canal Street and 

the same distance in the opposite direction from the intersection of Canal Street and 

Mesquite Street southward to the intersection of Mesquite Street at the north side 

of S.H. 100 shall be 20 miles per hour.  

H. The maximum speed limit on Alamo Street within the city limits beginning at the 

point of entry onto Alamo Street at the intersection of Alamo Street and State 

Highway 100 and extending southward on Alamo Street to the intersection of West 

10th Street and Alamo Street and the same distance in the opposite direction from 

the intersection of Alamo Street and West 10th Street northward to the intersection 

of Alamo Street and State Highway 100 shall be 20 miles per hour.  

I. The maximum speed limit on Canal Street beginning at the point of entry onto 

Canal Street at the intersection of Canal Street and F.M. 1847 and extending 

westward on Canal Street to the intersection of Mesquite Street and Canal Street 

and the same distance in the opposite direction from the intersection of Canal Street 

1.E.3.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 O

R
D

IN
A

N
C

E
 N

O
. 5

09
 o

n
 s

p
ee

d
 li

m
it

s 
H

w
y 

10
0 

ea
st

 t
o

 c
it

y 
lim

it
s 

 (
34

35
 :

 O
rd

in
an

ce
 5

09
-S

p
ee

d
 L

im
it

s)



and Mesquite Street eastward to the intersection of Canal Street and F.M. 1847 shall 

be 20 miles per hour.  

 

This ordinance shall become effective upon its passage and upon the placement of the 

appropriate signs by the Texas Department of Transportation. 

 

A violation of this ordinance or any part here of shall, upon conviction thereof, be punishable by 

a fine up to $500.00 per violation. 

 

The City Secretary of the City of Los Fresnos is hereby authorized and directed to cause the 

contents of section 1 herein to be published, added and or deleted in the appropriate section of 

the Code of Ordinance of and for the City of Los Fresnos. 

 

The City Secretary of the City of Los Fresnos is hereby authorized and directed to cause the 

caption of this ordinance to be published in a newspaper of general circulation. 

 

If any part of this ordinance shall be declared to be invalid or unconstitutional by a court of 

competent jurisdiction, then such invalidity shall not affect the remaining parts of this ordinance 

and the balance of this ordinance shall remain in full force and effect to the extent this ordinance 

is considered severable. 

 

INTRODUCED and APPROVED on the first reading this ___ day of _______, 2020. 

  

APPROVED and PASSED on the second and final reading this ___ day of _______, 2020. 

 

 

 

        ______________________________ 

        Polo Narvaez, Mayor 

 

ATTEST: 

 

 

 

___________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3442) DOC ID: 3442  

Updated: 5/7/2020 10:28 AM by Jacqueline Moya  Page 1 

Consideration and ACTION to approve the 2nd Quarterly 
Investment Portfolio Report ended as of March 31, 2020. 

I recommend approval. 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3446) DOC ID: 3446 A 

Updated: 5/8/2020 1:10 PM by Jacqueline Moya A Page 1 

Consideration and ACTION to approve Resolution 5-2020, a 
resolution for the submission of a grant application for the 

City of Los Fresnos to the office of the Governor. 

The annual StoneGarden Grant is ready for approval.  This is the same program we, along with 

all other agencies in Cameron County, utilize every year to monitor the main highways.  This 

year it is $20,000.  With increased presence on the main highways we will hopefully reduce 

terrorists and other criminal activities along these main corridors. 

 

I recommend approval.   
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CITY OF LOS FRESNOS 
RESOLUTION NO. 5-2020 

 
A RESOLUTION FOR THE SUBMISSION OF A GRANT APPLICATION FOR THE CITY OF LOS 

FRESNOS TO THE OFFICE OF THE GOVERNOR. 
 
This Resolution was introduced and submitted to the City Council for passage and adoption.  After presentation 
and discussion of the Resolution, a motion was made by ___________________________________________ 
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  The motion 
was seconded by ___________________________________________ and carried by the following vote: 
 
Mayor Polo Narvaez           ___ For   ___ Against   ___ Abstained 
Mayor Pro-tem Yolanda H. Cruz         ___ For   ___ Against   ___ Abstained 
Councilmember Andres Lopez     ___ For   ___ Against   ___ Abstained 
Councilmember James Herrera     ___ For   ___ Against   ___ Abstained 
Councilmember Ramon Ortiz          ___ For   ___ Against   ___ Abstained 
Councilmember Juan Munoz          ___ For   ___ Against   ___ Abstained 
 
WHEREAS, the City of Los Fresnos finds it in the best interest of the citizens of Los Fresnos that the 
application for Operation Stonegarden Program be submitted; and 
 
WHEREAS the City of Los Fresnos agrees to provide applicable matching funds for the said project as 
required by the EGRANT grant application; and 
 
WHEREAS, the City of Los Fresnos agrees that in the event of loss or misuse of the Office of the Governor 
funds, City of Los Fresnos assures that the funds will be returned to the Office of the Governor in full. 
 
WHEREAS, the City of Los Fresnos designates Mark W. Milum, City Manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the grant on 
behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOS 
FRESNOS, TEXAS: 
 
That the City of Los Fresnos approves submission of the grant application for the Operation Stonegarden 
Program to the Office of the Governor. 
 
PASSED AND APPROVED this ____   day of ________, 2020. 
 
Grant Number: 3192405 
 
        ______________________________ 
        Polo Narvaez, Mayor 
ATTEST: 
 
 
______________________________ 
Jacqueline Moya, City Secretary 
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Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement 
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the 
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments, 
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or 
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations 
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs. 
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this 
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and 
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant 
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not 
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas 
Administrative Code, and the Uniform Grant Management Standards (UGMS) developed by the Comptroller of Public 
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal 
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents 
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable 
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For 
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published 
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and 
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project, 
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated 
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee 
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited 
below:

Grant Number: 3192405 Award Amount: $20,000.00

Date Awarded: PREVIEW - AWARD NOT ACTIVE Grantee Cash Match: $0.00

Grant Period: 04/01/2020 - 02/28/2021 Grantee In Kind Match: $0.00

Liquidation Date: 05/29/2021 Total Project Cost: $20,000.00

Program Fund: HS-Homeland Security Grant Program (HSGP)

Grantee Name: Los Fresnos, City of

Project Title: Cameron-2019 OPSG

Grant Manager: Lynne Crow

DUNS Number: 070479118

CFDA: 97.067 - Homeland Security Grant Program (HSGP)

Federal Awarding 
Agency:

U.S. Department of Homeland Security, Federal Emergency Management Agency

Federal Award 
Date:

8/28/2019

Federal/State 
Award ID 
Number:

EMW-2019-SS-00034-S01

Total Federal 
Award/State 
Funds 
Appropriated:

$98,436,639.00

Pass Thru Entity 
Name:

Texas Office of the Governor – Homeland Security Grants Division (HSGD)

No
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Is the Award 
R&D:

Federal/State 
Award 
Description:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic 
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of 
the United States.  The HSGP provides funding to implement investments that build, sustain, and 
deliver the 31 core capabilities essential to achieving the National Preparedness Goal (the Goal) of a 
secure and resilient Nation.  The building, sustainment, and delivery of these core capabilities are not 
exclusive to any single level of government, organization, or community, but rather, require the 
combined effort of the whole community.
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Print This Page

Agency Name: Los Fresnos, City of
Grant/App: 3192405 Start Date: 4/1/2020 End Date: 2/28/2021

Project Title: Cameron-2019 OPSG
Status: Application Pending Submission

Narrative Information

Overview

The purpose of the Homeland Security Grant Program (HSGP) is to support state and local efforts to prevent 
terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the 
greatest risk to the security of the United States. HSGP provides funding to implement investments that build, 
sustain, and deliver the 32 core capabilities essential to achieving the National Preparedness Goal (the Goal) of 
a secure and resilient Nation. The building, sustainment, and delivery of these core capabilities are not 
exclusive to any single level of government, organization, or community, but rather, require the combined 
effort of the whole community. HSGP supports core capabilities across the five mission areas of Prevention, 
Protection, Mitigation, Response, and Recovery based on allowable costs. 

Primary Mission and Purpose

Operation Stonegarden (OPSG): Supports enhanced cooperation and coordination among Customs and 
Border Protection (CBP), United States Border Patrol (USBP), and local, Tribal, territorial, state, and Federal 
law enforcement agencies. The OPSG Program funds investments in joint efforts to secure the United States’ 
borders along routes of ingress from international borders to include travel corridors in states bordering Mexico 
and Canada, as well as states and territories with international water borders.

OPSG Objectives
OPSG is intended to support Border States in accomplishing the following objectives:

• Increase capability to prevent, protect against, and respond to border security issues.
• Increase coordination and collaboration among Federal, state, local, and Tribal law enforcement 

agencies.
• Continue the distinct capability enhancements required for border security and border protection.
• Provide intelligence based operations through USBP Sector Level experts to ensure safety and 

operational oversight of Federal, state, local, and Tribal enforcement agencies participating in OPSG 
operational activities.

• Support requests to the Governor to activate, deploy, or redeploy specialized National Guard 
Units/Packages and/or elements of state law enforcement to increase or augment specialized/technical 
law enforcement operational activities.

• Continue to increase operational, material and technological readiness of state, local, and Tribal law 
enforcement agencies.

Program Requirements
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National Incident Management System (NIMS) Implementation
Grantees are required to implement NIMS. The NIMS uses a systematic approach to integrate the best existing 
processes and methods into a unified national framework for incident management across all homeland 
security activities including prevention, protection, response, mitigation, and recovery. Grantees must use 
standardized resource management concepts for resource typing, credentialing, and an inventory to facilitate 
the effective identification, dispatch, deployment, tracking and recovery of resources.

Emergency Management Plans (Intermediate Level)
Cities and counties must have a current emergency management plan or be a legally established member of 
an inter-jurisdictional emergency management program with a plan on file with the Texas Department of Public 
Safety, Texas Division of Emergency Management (TDEM). Plans must be maintained throughout the entire 
grant performance period and must be at least at the Intermediate Level. If you have questions concerning 
your Emergency Management Plan (preparedness) level, contact your Emergency Management Coordinator 
(EMC) or your regional Council of Governments (COG). For questions concerning plan deficiencies, contact 
TDEM at tdem.plans@dps.texas.gov.

Program Income
Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to 
report all program income that is generated as a result of the project's activities. Applicant agrees to report 
program income through a formal grant adjustment and to secure HSGD approval prior to use of the program 
income. Applicant agrees to use program income for allowable costs and agrees to expend program income 
immediately after HSGD's approval of a grant adjustment and prior to requesting reimbursement of funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net 
allowable costs. Program income shall be used for current costs unless HSGD authorizes otherwise. Program 
income which the grantee did not anticipate at the time of the award shall be used to reduce the HSGD award 
and grantee match rather than to increase the funds committed to the project.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned 
when the property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Program Requirements

OPSG Operational Capability
OPSG funds must be used to provide an enhanced law enforcement presence and to increase operational 
capabilities of Federal, state, local, and Tribal law enforcement, promoting a layered, coordinated approach to 
law enforcement within the Texas Border Region.

Operational Overtime Costs
OPSG funds should be used for operational overtime costs associated with law enforcement activities, in 
support of border law enforcement agencies for increased border security enhancement. Costs associated with 
overtime (OT) shall be reimbursed following the grantee’s overtime policy and the requirements as stated 
below: 

a. OT is time actually worked that exceeds the required number of hours during an employee’s designated 
work period.

b. The OT rate will be no more than one-and-one-half (1.5) times the employee’s regular pay rate.

c. Exempt salaried employees may not be reimbursed for overtime unless the grantee’s overtime policy 
specifically allows for it.

d. HSGD will only reimburse the grantee for OT that does not exceed a total of 16-hours (regular + OT) 
worked during any 24-hour period.

Integrated Planning Team
OPSG uses an integrated approach to address transnational criminal activity. Federal, state, local, and Tribal 
partners are required to establish and maintain an OPSG Integrated Planning Team (IPT) with representation 
from all participating law enforcement agencies. 

Reporting Requirements
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Participation in OPSG requires accurate, consistent, and timely reporting of how funds are used and how 
operations have impacted border security. Each partner agency must identify a single point of contact to 
represent their agency as a member of the IPT and to coordinate submission of reports. Required reports 
include:

• Daily Activity Report - submit ongoing results and outputs from OPSG operations conducted. A 
monthly report detailing the daily activities must be submitted to the Border Patrol Sector by 10th day of 
the following month.

• After Action Report - articulates outcomes, outputs, and results for each OPSG operation conducted.

Coordination
All operational plans should be crafted in cooperation and coordination among Federal, state, local, and Tribal 
partners. All jurisdictions must coordinate with the USBP Sector Headquarters with geographic responsibility 
for the jurisdiction's location in developing and submitting an Operations Order to the Governor's Office, 
Homeland Security Grants Division.

After awards are announced, prospective recipients will re-scope the draft Operations Order and resubmit it as 
a final Operations Order based on actual dollar amounts awarded. Final Operations Orders will be approved by 
the appropriate Sector Headquarters and forwarded to Headquarters, Office of Border Patrol, Washington, D.C., 
before funding is released.

Recipients may not begin operations, obligate, or expend any funds until the final Operations Order has been 
approved by FEMA Grants Program Directorate and USBP Headquarters.

Operational Cycle
The overarching operational cycle involves three stages; application, concept of operations to formulate a 
Campaign Plan and one or more tactical operational periods, which are all developed by the IPT.

Application
Jurisdictions must develop their Operations Order in coordination with state and Federal law enforcement 
agencies, to include, but not limited to CBP/USBP. Operations Orders that are developed at the county 
level should be inclusive of city, county, Tribal, State, and other local law enforcement agencies that are 
eligible to participate in OPSG operational activities. Operations Order details should include the names 
of the agencies, points of contacts, and individual funding requests. The USBP sector office will forward 
the application to the Governor's Homeland Security Grants Division for final review before submission to 
DHS/FEMA.

Concept of Operations to Formulate a Campaign Plan
Participants receiving an award will create and submit an Operations Order that forms a campaign plan 
and captures the initial, generalized budgetary intent to their IPT. The campaign plan should articulate 
the participant agency's long-term border security objectives and goals designed to mitigate border 
security risk. The operations plan will project planned expenditures in the following categories: overtime, 
equipment, instruction, travel, maintenance, fuel, and administrative funds. Once the operations plan is 
approved, the area IPT will meet to initiate the last stage in the planning process.

Tactical Operations Plan
Once the participant is ready to conduct operations, the area IPT will begin planning tactical operations. 
Tactical operations will be conducted on a periodic basis and are composed of six critical elements:

1. A pre-planning meeting with the IPT
2. Specific beginning and end dates
3. Intelligence driven with a nexus to border security
4. Use of targeted enforcement techniques
5. Clearly stated objectives
6. After action meeting

Overall Certification
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Each applicant agency must certify to the specific requirements detailed above as well as all requirements 
within the HSGD Funding Announcement, the eGrants application, the OOG's Guide to Grants, and the OOG's 
Grantee Conditions and Responsibilities to be eligible for this program.
_ I certify to all of the application content and requirements.

Project Summary : 
Briefly summarize the project, including proposed activities and intended impact.
The Los Fresnos Police Department's overall goal is to continue to reduce border related criminal activity and to 
prevent or avoid an imminent, threat or actual act of terrorism by utilizing the 2019 OPSG grant funds to 
enhance our patrol in AOR by enhancing patrol, initializing surveillance to deter, disrupt any terrorism criminal 
organizations. In addition, the Los Fresnos Police Department will enhance intelligence gathering and sharing of 
intelligence in our area to Federal, State and local agencies. This will be done by providing the information to 
USBP sector level experts. We will also offer support to the Governor when needed. This project will also allow 
the Los Fresnos Police Department to enhance patrol and facilitate the directed actions of Surge operations and 
increase directed intelligence throughout the Border region to indirect criminal activities in our community and 
criminal activities of individual's traveling through our community to and from South Padre Island and the close 
proximity of the Mexico Border. The Los Fresnos Police department is in close proximity to the Texas and Mexico 
Border and is surrounded by water ways from the Gulf of Mexico that transnational gangs and cartel members, 
or any terrorist could utilize for different conveyances to threaten the security of the United States. 

Problem Statement : 
Provide a detailed account of the issues, threats or hazards that your project will target. For federal Homeland 
Security Grants, include specific references to the regional or state Threat and Hazard Identification and Risk 
Assessment (THIRA), as applicable.
This project will allow the Los Fresnos Police Department to enhance patrol and facilitate the directed action 
intelligence to interdict terrorist activities in our community and criminal activities of individuals traveling 
through our community on Texas 100 and F.M. 1847 to and from South Padre Island. Los Fresnos is in close 
proximity to the Texas and Mexico Border and is surrounded by water ways from the Gulf of Mexico that 
criminal organizations, transnational gangs and cartel members utilize different conveyances to transport illegal 
narcotics from this Texas Border region. Additionally, Los Fresnos is located on and between Texas 100 and F.M. 
1847 which are major highways. As a result of this Los Fresnos which is within the lower Texas Border region 
has increase gang members from the Lower Rio Grande Valley transporting narcotics through our community 
and stopping in our community resulting in increased additional criminal activity. Furthermore, Los Fresnos is in 
close proximity to the Brownsville ship channel and it is well known in this area that the aforementioned 
criminal element to utilized the Brownsville ship channel and is further utilized by narcotic organizations and 
human smuggling organizations to facilitate these illicit and illegal activities. The Los Fresnos Police Department 
will increase the effectiveness of directed action intelligence and analysis by documenting all arrest information, 
gang intelligence and reporting all information to the Joint Operations Intelligence Center increasing intelligence 
driven policing. 

Existing Capability Levels : 
Describe the existing capability levels, including resources that are currently in place to support this project 
prior to the use of grant funds.
The Los Fresnos Police Department currently has units and personnel to enhancing patrol, initializing 
surveillance to deter, disrupt any terrorism criminal organizations. 

Capability Gaps: 
Describe the capability gaps which will be addressed by the project. For federal Homeland Security Grants, 
include specific references to the regional or statewide State Preparedness Report (SPR).
Although the department has units and personnel to enhancing patrol, initializing surveillance to deter, disrupt 
any terrorism criminal organizations, the police department currently does not have all the funds to assign 
extra patrol in our city to help reduce border related criminal activity and to prevent or avoid an imminent, 
threat or actual act of terrorism by utilizing the 2019 OPSG grant funds to enhance our patrol in AOR by 
enhancing patrol, initializing surveillance to deter, disrupt any terrorism criminal organizations. In addition, the 
Los Fresnos Police Department will enhance intelligence gathering and sharing of intelligence in our area to 
Federal, State and local agencies. 

Impact Statement : 
Describe the project goals/objectives and how this project will maintain capabilities or reduce capability gaps. 
The overall goals of this this project is to reduce crime by enhancing patrol, appending criminals while 
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conducting investigations, and surveillance resulting in prosecution of individuals associated with gangs, cartel 
members, human smuggling organizations. In addition, to collect, report analytical intelligence of gang 
members, identify members of criminal organizations in our area and those traveling through our area resulting 
in the increased effectiveness of directive action intelligence sharing and analysis with the unified command 
which will facilitate the increased effectiveness of the overall enhanced surge operations that originate out of 
the Program while sharing and working with Federal, State, and local agencies. 

Homeland Security Priority Actions: 
Identify the Texas Homeland Security Priority Action most closely aligned with this project. Each Priority Action 
is linked with an Objective from the Texas Homeland Security Strategic Plan (HSSP). List the Priority Action by 
number and text (e.g. 1.2.3 Expand and enhance the network of human sources that can provide detailed and 
relevant information on known or suspected terrorist and criminal enterprises.)
1.3.2 Conduct and support integrated multi-agency, multi-jurisdictional investigations to disrupt and dismantle 
criminal organizations operating in the Texas border region.

Target Group : 
Identify the target group and population expected to benefit from this project.
Los Fresnos is located slightly south of the geographic center of Cameron County at 26°4'24?N 97°28'41?
W(26.073216, -97.478164). It is 12 miles (19 km) north of the center of Brownsville and 18 miles (29 km) 
southeast of Harlingen. According to the United States Census Bureau, Los Fresnos has a total area of 3.1 
square miles (7.9 km2), of which 2.9 square miles (7.6 km2) is land and 0.1 square miles (0.3 km2), or 
3.98%, is water. As of the census of 2018 there were 7,883 people residing in the City of Los Fresnos. This 
project will target victims, criminal organizations reference to narcotics trafficking, human smuggling, gangs 
and transnational gangs. The City of Los Fresnos is located in south-central Cameron County and is a family 
friendly community. While the City of Los Fresnos is known for being a family friendly community the city has 
seen an increase of crime and this grant will benefit by providing enhanced patrol. 

Long-Term Approach: 
Describe how the applicant agency will maintain the capabilities supported by this project without additional 
federal or state funds. If sustainment is dependent upon federal or state grants, describe the ongoing need for 
future grants, as applicable.
The Los Fresnos Police Department's overall goal is to continue to reduce border related criminal activity and to 
prevent or avoid an imminent, threat or actual act of terrorism by utilizing the 2019 OPSG grant funds to 
enhance our patrol in AOR by enhancing patrol, initializing surveillance to deter, disrupt any terrorism criminal 
organizations. In addition, the Los Fresnos Police Department will enhance intelligence gathering and sharing of 
intelligence in our area to Federal, State and local agencies. This will be done by providing the information to 
USBP sector level experts. We will also offer support to the Governor when needed. This project will also allow 
the Los Fresnos Police Department to enhance patrol and facilitate the directed actions of Surge operations and 
increase directed intelligence throughout the Border region to indirect criminal activities in our community and 
criminal activities of individual's traveling through our community to and from South Padre Island and the close 
proximity of the Mexico Border. The Los Fresnos Police department is in close proximity to the Texas and Mexico 
Border and is surrounded by water ways from the Gulf of Mexico that transnational gangs and cartel members, 
or any terrorist could utilize for different conveyances to threaten the security of the United States. 

You are logged in as User Name: p__garza
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3454) DOC ID: 3454 A 

Updated: 5/5/2020 5:29 PM by Mark Milum A Page 1 

Consideration and ACTION to approve Alley Paving Project 
as approved the Los Fresnos Community Development 

Corporation. 

Bids were received for alleys and a sidewalk patch and the following were approved by the CDC 

Board on Monday May 4. 

 

$29,215.25 Abby's Bakery (Nogal to Palma south of Highway 100) 

$14,932.50 A & M Auto (Highway 100 to Fifth east of 1847) 

$12,498.75 Cricket (Third to Highway 100) west of 1847) 

$     850.00 Behind Circle K & Angela's (Patch) 

$  2,220.00 Sidewalk Highway 100 & Coma  

$23,917.25 Post Office, J&B's, New Clinic (Olmo to Nogal south of Highway 100) 

$16,997.25 Navarro's, Real Estate, Gym, Gift Shop (Third to Second east of 1847) 

 

$100,631.00 Total 

 

 

The other alley that is used quite a bit is the alley behind the old Methodist Church which is not 

an office complex.  The bid amount is $13,700.00 but the CDC Board felt we needed to wait to 

see how the sales tax revenue is for this month before they decide to do that.  

 

I recommend approval of the CDC Board action to approve the projects totalling $100,631.00. 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Annexation 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3456) DOC ID: 3456 A 

Updated: 5/5/2020 5:16 PM by Mark Milum A Page 1 

Consideration and ACTION to accept a Petition Requesting 
Annexation by Land Owner for Feather Ridge Phase II and 

set at date and time for a public hearing. 

The development of Feather Ridge Phase I has gone great with many homes already constructed 

and I believe all the lots sold.  This made the need to complete the infrastructure for Feather 

Ridge Phase II.  This work is nearing completion in the next month or so.  The intent was always 

for them to request annexation.  They requested it last month but due to COVID-19 that had to 

be delayed a month.  The procedure Is to accept the petition at this meeting and then at the June 

9 meeting hold a public hearing and vote on the resolution to annex or not.  The second vote 

would be at the July 14 meeting unless we have a meeting prior to that. 

 

I recommend approval.  

1.F.1
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Policy 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3458) DOC ID: 3458 A 

Updated: 5/8/2020 12:43 PM by Mark Milum A Page 1 

Consideration and ACTION to approve Standard Operational 
Procedures for the Los Fresnos Police Department. 

Attached is standard operational procedures for the Police Department.  The Chief used best 

practices as standards through the Chief's Association to do these updates.  Chief Gonzalez will 

be at the meeting to answer questions. 

 

I recommend approval. 
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Los Fresnos Police 

Department 
 

 

 

 

Standard Operational Procedures 
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E. Adverse Weather Response 

 

V. Field Procedures for Specific Incidents        Pg. 11 

A. Accident Investigation 

B. Alarm Response (TBP: 7.26) 

1) Classifications 

2) Dispatch Procedures 

3) Officer Response 

4) Burglar Alarm Responsibilities 

5) Panic Alarm Responsibilities 

6) Medical Alarm Responsibilities 

7) Fire Alarm Responsibilities 

C. Assault Investigations 

D. Auto Theft (UUMV) Investigations 

E. Bank Alarm / Robbery Response (TBP: 7.26) 

F. Barricaded Subjects / Hostage Investigations (TBP: 8.01) 
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G. Bomb Threats (TBP: 8.02) 

H. Burglary Investigations 

I. Burglary in Progress Calls for Service 

J. Child Abuse 

K. Consumption or Possession of Alcohol by a Minor 

L. Death Investigations 

M. Driving Under the Influence by a Minor 

N. Criminal Trespass 

O. Drug Paraphernalia 

P. Escorts 

Q. Family Disturbances / Family Violence 

R. Fireworks 

S. Junk and Abandoned Vehicles 

T. Juvenile Parties and Large Gatherings 

U. Liquor Law Violations 

V. Missing Persons / Kidnapping / Attempted Child Abductions 

1) Reporting / Classification of Missing Person 

2) Initial Report Taking 

3) Special Considerations in Custodial Situations 

4) Preliminary Investigation 

5) Search Procedures 

6) Criminal Investigation 

7) Recovery of Missing Persons and Case Closure 

W. Parking Violations 

X. Protective Orders 

Y. Robbery Investigations 

1) Crime Scene Control 

2) Investigator Response 

Z.  Sexual Assault Investigation 

1) Dispatcher or Call-Taker Response 

2) Initial Officer Response 

3) Assisting the Victim 

4) Evidence Collection Issues 

AA. Stranded Motorists 

BB. Suspicious Persons 

CC.  Terrorist Screening Center 

 

VI. Equipment Maintenance and Readiness        Pg. 35 

A. Vehicle Maintenance Procedure 

B. Equipment Readiness 

C. Knife Use and Safety 

D. Mobile Video Recording System 

VII. Tele-Communications           Pg. 39 

A. Phone Etiquette 

B. Receiving Calls 

1. Emergency Calls 

2. Non-Emergency Calls 

VIII.  TELETS Terminal, Mobile Data Terminal / CJIS Security     Pg. 39 
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PATROL STANDARD OPERATING PROCEDURES 
 

I. ORGANIZATION AND ADMINISTRATION 

 

A. LFPD is commanded by the Chief of Police who shall have authority to command all assigned 

personnel directly or through subordinate supervisors. 

B. This Patrol Standard Operating Procedure will be maintained and reviewed by the Chief of Police.  

Changes to this SOP will be made by memorandum or email and will remain in effect until 

incorporated into a newer version.  The SOP will be reviewed annually by the Chief of Police, or 

designee, for compliance with current operations and compliance with Texas law. 

C. The Chief of Police must approve all changes made in this SOP in writing. 

 

II. PERSONNEL ISSUES AND ADMINISTRATIVE REQUIREMENTS 

 

A. Reporting for Duty 

1. Personnel report to duty at the time and place as assigned and/or scheduled, fully prepared and 

capable of performing their assigned duties. 

2. Personnel beginning a tour of duty make themselves available to undertake their assignments 

immediately at the start of their tour of duty. 

3. Personnel beginning tour of duty review previous shifts' activities, computer messages, memos, 

information posted, and other similar information media in order that the member is fully 

informed of necessary and pertinent information. 

B. Meal Breaks 

1. No more than two marked police vehicles will meet and check out at any eating establishment. 

The exception to this is: 

a. When uniformed officers are attending departmental functions, or 

b. When approved by the officer’s immediate supervisor. 

2. Length of Meal Breaks 

a. In accordance with FLSA officers are compensated for their mealtime and are not 

guaranteed a meal break.  Officers are allowed two, 15-minute breaks, or one, 30-minute 

break plus a meal break.  LFPD personnel will check out on their radios during these 

breaks and provide Communications with their location.   

C. Patrol Division Uniform  

1. Class A “Parade Dress” consists of the following components: 

a. Long sleeve uniform shirt 

b. Tie 

c. Badge 

d. Name plate 

e. Service/proficiency/award bars 

f. Insignia  

g. Trousers 

h. Socks 

i. Dress shoes/boots 

j. Leather Belt rig containing ONLY the following equipment 

i. Inner belt 

ii. Outer belt 
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iii. Holster 

iv. Duty weapon 

v. Double magazine holder with loaded magazines 

vi. Handcuff case with handcuffs 

vii. Radio holder with portable radio and shoulder microphone 

viii. ASP baton and holder 

ix. Any specialized items established for a specific ceremony or event and as approved by 

the Chief of Police Services or designee in charge of the ceremony or event. 

k. In the event of inclement weather 

i. Rain gear 

 

2. ” Class B “Duty Dress” consists of the following components: 

a. Seasonally approved uniform shirt 

b. Badge 

c. Name plate 

d. Insignia 

e. Dark blue or black T-shirt or turtleneck 

f. Uniform Trousers 

g. Socks 

h. Black Shoes/Boots 

i. Leather gear rig containing only the following equipment 

i. Inner belt 

ii. Outer belt 

iii. Holster 

iv. Duty Weapon 

v. Double magazine holder with loaded magazines 

vi. Handcuff case with handcuffs 

vii. Radio holder with portable radio and shoulder microphone 

viii. ASP baton with holder 

ix. Mini flashlight holder with flashlight (optional) 

j. Foul weather gear (if needed) 

i. Wind breaker 

ii. Rain coat  

iii. Turtle neck 

iv. Insulated Gloves if needed 

v. Toboggan 

 

3. Class C “Work/Special Duty Dress” consists of the following components: 

a. Clothing appropriate for the type of special duty assigned while maintaining a 

professional representation for the Los Fresnos Police Department, unless in an 

undercover capacity. 

4. The “Class B” uniform is worn daily during the performance of assigned duties by all police 

members, except those whose duties necessitate more traditional business attire or by 

members whose duty requires concealing the police identity from immediate sight, such as 

investigative assignments will include Command Staff, Detectives, and Code Enforcement. 
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5. The “Class C” police uniform is worn by all members during approved, law enforcement 

related, off-duty employment unless the assignment requires the use of plain clothes and is 

approved by the Chief of Police or his designee.  No city uniform will be worn for off duty 

employment outside our jurisdiction unless approved by the Chief of Police. 

 

6. Each officer ensures that their equipment is kept in a state of repair and readiness. 

 

7. The replacement of the leather gear is the responsibility of the agency. 

 

 

III. ADMINISTRATIVE REQUIREMENTS 

 

A. Calls for Service 

Members of LFPD shall be responsible to respond to calls for service without delay to prevent injury, 

protect persons and property, and provide solutions to problems occurring in their respective district 

assignments.  Los Fresnos PD is small, and as a result, all members of LFPD are expected to carry 

out required police functions.  

 

B. Multiple Officer Calls for Service 

 

1. Communication Personnel shall dispatch the appropriate number of personnel or units to a 

specific call in order to accomplish the objective of the call for service. 

 

2. Administrative, investigative and other appropriate departmental personnel not generally 

assigned to patrol may also be contacted and requested to provide emergency assistance 

when necessary. 

 

3. Number of Personnel Utilized 

a. The specific number of personnel necessary to accomplish the objective of a specific call 

for service varies with the type and scope of the emergency call. 

 

b. While some police service calls can be addressed with a single officer, others may take 

multiple officers. Personnel shall utilize proper judgment in determining the appropriate 

number of personnel based on the available information and conditions existing at the 

time, and in accordance with the provisions contained herein. 

 

c. This response protocol includes responding outside of our jurisdiction to assist other 

agencies.  

 

C. Portable Radio Usage 

 

1. LFPD personnel are issued portable radios. Officers are to carry the radios on their equipment belt 

while on duty. Officers may choose to utilize a shoulder microphone. 

 

2. Portable radios will be turned on when officers are out of their assigned unit.  Officers are required to 

check out with the dispatcher when they are outside of their unit.  
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3. LFPD personnel will adhere to the dispatch protocols and procedures supported by the Chief of 

Police and or Communications Supervisor.   

 

D. Report Writing 

Unless approved by the officer’s immediate supervisor all required reports and paperwork shall be           

completed before the end of the officers assigned shift.  

 

IV. PATROL FIELD TACTICS AND OPERATIONAL PROCEDURES 

 

A. Building Searches 

1. The officer in charge will formulate and direct a search plan based on the physical layout of the 

building. 

2. Dispatch will be notified that officers are entering the building. Other officers should limit their 

radio conversation and officers entering the building should reduce the volume of their portable 

radios or use an earpiece. 

3. Entry is never to be made through small openings or windows unless there is sufficient visual 

access to the inside of the building to provide cover for the entering officers. Less than two 

officers normally should not make entry. 

4. Emergency conditions in which threat to life or property would result from a lack of immediate 

action on the part of the responding officer would, of course, require only that officer act as 

quickly and safely as the situation dictates, 

5. Officers should locate the lights and illuminate the area to be searched as the search progresses, 

however avoid “back lighting.” 

6. Officers should determine the means by which a suspect may go from one level to another and 

secure them. The building should be methodically searched, keeping officers abreast of each 

other’s progress. It is not advisable for officers to separate or lose sight of fellow officers. 

7. Officers should anticipate ambush points and examine all possible places of concealment.   

8. Officers should contact the dispatcher and let others know the building is clear as soon as 

possible.  

 

B. Felony Stop Procedures 

 

1. Special procedures shall be used in vehicle stops when the occupants are reasonably believed to 

be armed and dangerous.  When an officer locates a vehicle driven by a known or suspected 

felon, the officer shall notify the dispatcher immediately of the suspect's location and give a 

thorough description of the vehicle and its occupants.  The officer shall keep the suspect vehicle 

in view and request sufficient assistance in making the stop. 

 

2. The officer shall keep support units informed of the suspect's location and direction of travel to 

aid their approach with minimal use of emergency equipment.  The suspect vehicle shall not be 

stopped unless absolutely necessary until adequate support is available and in position.  

Circumstances may, however, dictate a one-officer felony vehicle stop. 

 

3. The following procedures shall be used in effecting the stop: 

a. The officer shall plan to stop the suspect vehicle in a location that presents minimal danger 

to the public. 
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b. When conditions are appropriate and support units available, the officer shall move into 

position to the rear of the suspect vehicle. 

 

c. The officer shall signal the violator to stop, using all emergency equipment to warn other 

traffic. 

 

d. The violator shall be stopped on the extreme right side of the road. 

 

e. If the violator is known to be armed and dangerous, the officer shall have his weapon easily 

accessible and ready for immediate use. 

 

f. When the suspect vehicle begins to stop, the officer shall turn off the siren and turn on the 

public address system. 

 

g. The officer shall park the patrol vehicle so that it provides maximum protection and cover. 

 

h. At night, the officer shall focus all lights on the interior of the suspect vehicle. 

i. The officer shall leave the patrol vehicle quickly but remain behind the door and accessible 

to the public address system microphone. 

 

j. The officer making the stop is in command and shall direct each occupant in accordance 

with training.  First, once suspects are stopped, the officer shall order the driver to shut off 

the motor and drop the keys on the ground outside his door.  Next, the officer shall order 

occupants to place their hands, palms up, on the ceiling of the vehicle.  Normally officers 

shall then order occupants to exit the vehicle on the driver's side only, but circumstances 

may dictate exiting the occupants on the passenger side, one at a time.  Occupants shall then 

be ordered to lie face down on the ground. 

 

k. If a public address system is not available, the officer shall give voice commands if they can 

be heard; if this fails, the officer should consider that the commands have been heard but 

ignored.  Consistent with training, the officer shall consider other options before leaving a 

position of cover.  [Note:  The tactics described for high-risk vehicle stops should be 

consistent with the methods taught in training courses.]  

 

l. To reduce confusion, the officer shall instruct support officers, as appropriate, and shall be 

the only officer to direct the suspects. 

 

m. The support officers shall cover the arresting officer and normally remain on the curbside of 

the vehicle until all occupants are in the search position. 

 

n. Officers shall exercise extreme caution not to get within each other's line of fire. 

 

o. When all occupants have been removed from the vehicle, the support officers shall move to 

cover the arresting officer while the suspects are searched. 
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p. All arrestees shall be searched and handcuffed before transportation.  

 

C. Foot Pursuits 

1. Although it is an officer’s decision to initiate a stop, it is the suspect or violator who decides 

to precipitate a foot pursuit by fleeing. An officer’s decision to pursue on foot shall be made 

with an awareness of and appreciation for the risk to which the officer and others will be 

exposed. LFPD personnel will not be criticized or disciplined for a decision not to engage in 

a foot pursuit if, in the officer’s assessment, the risk exceeds that which is reasonably 

acceptable – unless gross dereliction of duty is apparent.   

2. Where necessary, an officer may pursue persons who he or she reasonably believes have 

committed an act that would warrant a stop, investigative detention, or arrest. 

3. In deciding whether or not to initiate a pursuit, an officer shall consider the following 

alternatives to foot pursuit:  

a. Containment of the area  

b. Canine search  

c. Saturation of the area with patrol personnel 

4. In deciding whether to initiate or continue a foot pursuit, officers shall also consider risk 

factors whenever officers are: 

a. Acting alone 

b. In an unfamiliar area 

c. In an area that is hostile toward police officers 

d. Pursuing suspects who are known to be or suspected of being armed 

e. Unable to obtain backup in a timely manner 

f. Not in adequate physical condition to conduct a foot pursuit 

g. Unable to establish and maintain contact with the communications center, or 

h. Pursuing in inclement weather, darkness, or reduced visibility conditions 

5. Officers initiating foot pursuits shall be in field command and shall bear operational 

responsibility for the foot pursuit unless circumstances dictate otherwise or until relieved by 

a supervisor. Pursuing officers are reminded that voice transmissions while running and in 

other field tactical situations may be difficult to understand and may have to be repeated. 

6. The officer initiating a foot pursuit shall, as soon as practical, provide the following 

information to Communications: 

a. Unit identifier 

b. Reason for the foot pursuit 

c. Officer location and direction of pursuit 

d. Number of suspects and description 

e. Whether or not the suspect(s) is armed 

f. Location to which assisting officers are to respond 

g. Location, if required, of any perimeter 

7. Assisting officers shall immediately attempt to contain the pursued suspect. Such officers 

shall not respond to the primary officer’s location unless the suspect has been stopped and 

the primary officer requests assistance to take the suspect into custody. 

8. When two or more officers are in pursuit, they will normally not separate unless they remain 

in sight of each other and maintain communication, but they shall allow the lead officer to 

concentrate on the suspect’s actions while the second officer provides backup and maintains 

communications with dispatch and other assisting officers. 
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9. Unless there are exigent circumstances such as an immediate threat to the safety of other 

officers or civilians, officers shall not engage in or continue a foot pursuit under the 

following conditions:  

a. If the officer believes the danger to pursuing officers or the public outweighs the 

necessity for immediate apprehension. 

b. While acting alone. If exigent circumstances warrant, the lone officer shall keep the 

suspect in sight from a safe distance and coordinating containment. 

c. Into buildings, structures, confined spaces, or into wooded or otherwise isolated areas 

without sufficient backup and containment of the area. The primary officer shall stand 

by, radio his or her location, and await the arrival of officers to establish a 

containment perimeter.  At this point, the incident shall be considered a barricaded or 

otherwise noncompliant suspect.  

d. If the officer loses possession of his firearm. 

e. If the suspect’s location is no longer known. 

f. If primary officers lose communications with dispatch or communication with backup 

officers is interrupted. 

g. If an officer or third party is injured during the pursuit who requires immediate 

assistance and there are no other police or medical personnel able to render 

assistance. 

h. If the officer loses visual contact with the suspect. 

i. If the officer is unsure of his or her own location or direction of travel 

 

D. In-Progress Calls for Service  

1. In progress calls demand three primary considerations. First to ensure the greatest level of safety 

available to all officers concerned with the call.  Second, to contain the scene to prevent the 

escape of suspects; and third, to preserve the scene for all evidence. 

2. The following are general guidelines for the handling of the majority of in progress calls: 

a. The responding unit should go to the site of the premises where the case is most likely 

occurring. 

b. If, possible, officers should position their vehicle short of the scene to avoid showing your 

presence and position. 

c. Take appropriate time to size up the situation and formulate a plan, and to advise your cover 

officer. 

d. On armed robbery calls, for the safety of the victim and bystanders, arrests can best be 

affected outside the building. 

 

E. Adverse Weather Response 

1. In the event of severe weather such as a thunderstorms passing through the area with damaging 

hail, high surface winds, and extremely heavy rain which reduces visibility or endangers 

personnel or vehicles, all units not on a call will immediately seek shelter at any protected area in 

your district: 

2. In the event of loss of traffic control devices due to a power outage, officers shall monitor the 

situation for dangerous traffic situations.  TXDOT will be contacted for a state highway.  For city 

intersections officers will direct traffic at the intersection only when conditions require.  Dispatch 

will contact public works for portable stop signs to be utilized at the intersections while loss of 

power to traffic control devices. 
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V. FIELD PROCEDURES FOR SPECIFIC INCIDENTS 

 

A. Accident Investigation 

 

1. Members of LFPD respond to reports of all traffic accident resulting in injury or damage if the 

accident occurred on public property. 

2. Private Property Crashes (Restricted Access)  

a. Private property accidents may be investigated in the event of substantial damage, injury, or 

death. Parking lots, for the purpose of accident reporting, but are considered private property. 

3. Enforcement Action  

a. Unless there are extenuating circumstances patrol officers shall issue citations for traffic and 

equipment violations found as a result of the accident investigation. 

4. Hazardous Material Involvement  

a. In the event of Hazardous Material involvement, a perimeter is established around the 

accident site, limiting access to emergency personnel. 

 

b. In the event of a large hazardous material spill or release, officers will contact the Los 

Fresnos Volunteer Fire Department for response.  The Fire Department has access to BIO-

Hazard equipment and is trained to respond to such emergencies. (TBP: 8.12) 

 

c. Officers shall maintain a Hazardous Materials Guidebook so that spills or releases from 

vehicles displaying placards can be easily identified. 

 

B. Alarm Response (TBP: 7.26) 

 

1. Classifications 

a. Burglar 

b. Panic 

c. Medical 

d. Fire  

e. Robbery (see section G below for Robbery Alarm Response) 

2. Dispatch Procedures: 

a. When possible two officers shall be dispatched to all burglary, panic, and any medical 

alarms. (The 1st unit arriving does have the authority to cancel the assist unit.)  EMS and the 

Fire Department are also dispatched on Medical and Fire alarm calls. 

b. A single officer may be dispatched on Fire alarm calls with the Fire Department. 

c. Dispatch will also attempt to locate the owner or representative for the location. 

3. Officer Response 

a. Unless dispatch information indicates a person is in immediate danger, officers will respond 

to burglar and fire alarms Priority 2 or routine driving.  Officers will not delay their response. 

b. Officers will respond to Panic Alarms Priority 1 but will slow and reduce speed near the 

address in order not to alert any offenders. 

 

4. Burglar Alarm Responsibilities 
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a. Officers will park in a tactically advantageous position so as not to alert any offenders of their 

arrival. 

b. Officers will carefully conduct an observation of the building or residence to determine if 

there is evidence of entry.   

c. If an open door or window is unsecured the officer will request backup. 

i. Normally a minimum of two officers is required to enter the building. 

ii. Officers shall advise communications of the location of the open door or window and 

if officers are entering the building.  Dispatch will clear channel if entry is made. 

d. The responding officer will determine if a representative of the household should respond. 

e. Officers will stand by if advised that a representative is enroute to their location. If a 

representative or owner is not enroute, the location should be secured to the extent possible. 

f. Prior to clearing the scene, the primary officer completes a "Response Awareness Card", 

leaving it in a conspicuous place if the officers entered the location without an owner present. 

5. Panic Alarm Responsibilities 

a. Officers will park in a tactically advantageous position so as not to alert any offenders of their 

arrival. Sometimes medical alarms have been used in cases of domestic disturbances and 

officers should be alert to this possibility. 

b. The responding officer may have the dispatcher attempt to contact the residence by phone 

prior to approach. 

c. If contact is made, communications should request the complainant meet the officer outside. 

d. If contact is not made, the officers should carefully approach the location and attempt to 

determine if anything is wrong.  A supervisor should be contacted for further instructions. 

6. Medical Alarm Responsibilities 

a. Officers will park in a tactically advantageous position so as not to alert any offenders of their 

arrival.  Some medical alarms have been used in cases of domestic disturbances and officers 

should be alert to this possibility. 

b. Officers should carefully approach the location and determine if a medical emergency exists.  

If a medical emergency exists, the officer should assist the complainant to the level of their 

training and ability while ensuring the medical/fire units response is enroute and can easily 

locate the victim. 

7. Fire Alarm Responsibilities 

a. When arriving prior to the Fire Department, officers will park in a position that will not 

hamper fire department access to the location or any fire hydrant. 

b. When arriving prior to the Fire Department the officer will advise the dispatcher if any 

evidence of fire is showing (flames, smoke, and evacuated facility, etc.) 

c. If no evidence of fire is present and the Fire Department has not yet arrived, the officer shall 

attempt to locate the fire alarm location and responsible party. 

d. If the officer arrives after the Fire Department, he/she will consult with the Fire Department 

officer in charge for their needs such as crowd control and traffic management. 

 

 

 

C. Assault Investigations 

1. The primary officer assigned is responsible for the initial investigation. The officer shall control 

the scene to ensure all evidence is protected. The officer should first attempt to establish if the 

victim requires medical attention, and if so, request an ambulance.  The officer shall then make a 
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determination as to whether an actual offense has taken place. The officer's investigation should 

include, but is not limited to the following. 

a. Interview with the victim 

b. Interview all witnesses 

c. Identity of all individuals at the location at the time of the offense 

d. Identify the suspect (to include name and address 

e. Relationship of the victim and suspect (family member, etc.) 

f. If possible, interview the suspect 

g. Description as to the method of assaults (hands, weapon, etc.) 

h. Description of the injuries 

i. Description of the crime scene 

j. Photographs of injuries, scene and evidence 

k. If the assault is aggravated in nature an investigator may need to be notified 

 

D. Auto Theft (UUV) Investigations 

1. The responding officer is responsible for the preliminary investigation. The officer should 

establish that an actual offense has taken place. The officer's investigation should include, but is 

not limited to, the following: 

a. Accurate description of the vehicle make, model, year, and color. 

b. Registration information including the vehicle identification number. 

c. Any distinguishing information (bumper stickers, decals, body damage or any other 

identifiable details. 

d. Lien holder information, determine if the payments are up to date or if there is the 

possibility of a repossession. 

e. How many sets of keys, and where they are located 

f. Amount of fuel in the vehicle 

 

2. If a stolen vehicle is located, the officer shall follow policy and procedure with regard to taking 

possession of the vehicle and notifying the originating agency or owner.  The originating agency 

will be responsible for placing a hold on recovered vehicles. The officer may consult with the 

Command Staff, or appropriate personnel, to determine if the situation warrants contacting 

additional investigative support. 

 

E. Bank Alarm/ Robbery Response (TBP: 7.26) 

 

1. Upon receipt of a financial institution alarm, normally a minimum of two unmarked patrol 

units shall be dispatched, if available. 

2. If the robbery notification is received by telephone, a complete description of the perpetrators 

shall be obtained from the caller, along with as much additional information as possible; 

particularly whether the perpetrator is at the scene and if not, his direction and mode of travel 

and a complete description of any vehicle involved. 

3. The department has a robbery response plan for financial institutions that shall guide the 

department’s response to a robbery alarm at those locations. 

4. If the robbery notification at other locations is made by alarm, the dispatcher shall not 

attempt to contact the institution or residence in order to determine the validity of the alarm 

until officers have given notice that they are in position at the location. 
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a. If the dispatcher is subsequently notified that the alarm is false prior to the officer’s 

arrival, he shall advise the caller that police units are responding and; 

i. obtain the identity of and maintain contact with the caller 

ii. verify the false alarm with a key employee of the establishment (e.g., manager 

or head teller) and advise him/her that he/she will need to exit the location to 

meet the responding officers utilizing the department’s prearranged signal and 

iii. obtain a physical description of the key employee and provide responding 

officers with the description and the fact that they will meet them outside as 

required. 

5. Responding officers shall use appropriate vehicular warning devices when approaching the 

scene, but the siren will not be used within the hearing range of the reported robbery. 

6. In some cases, LFPD personnel may coordinate with neighboring law enforcement agencies 

for an effective response.   

7. Responding units to the scene should be observant of any suspicious vehicles leaving the 

scene as well as other vehicles or persons outside the facility who may be serving as 

lookouts, cover or drivers for a robbery team. 

8. The first unit on the scene shall serve as the primary unit until relieved by a supervisor or 

investigator, and shall take a position that provides good observation without being easily 

visible to those inside. The primary unit shall report on observable conditions at the location 

to the dispatcher but should not initially approach the location. 

9. The primary and all subsequent units arriving at the robbery location shall report their arrival 

and position to the dispatcher. The primary unit or supervisory officer should direct 

responding units into positions that will establish a perimeter covering all exits and entrances. 

10. Once the location perimeter has been established and no notice of a false alarm has been 

received, the primary unit on the scene shall determine whether the dispatcher shall telephone 

the location. If the call is made, the dispatcher shall identify himself and inquire whether a 

robbery is in progress. If the call is not answered or a questionable response is provided to 

the inquiry, officers at the scene shall be informed of these facts and told that a possible 

robbery is in progress. 

11. If a robbery in progress is suspected, the primary unit or supervisory officer shall determine 

whether to request additional backup.  

12. Unless otherwise directed, officers shall wait until suspects have exited the location before 

attempting apprehension. This helps to avoid the development of a hostage situation. 

13. Once perpetrators have left the location, the crime scene shall be secured by officers in 

preparation for processing by crime scene technicians, departmental investigators and any 

federal agents. 

14. If a robbery has been committed and the perpetrators have left the scene, the primary unit 

should begin preparation of the initial report by identifying witnesses, caring for any injured 

parties, protecting the crime scene and obtaining necessary information regarding the 

perpetrators for supplemental broadcast. Remaining units should initiate the search for 

suspects on likely escape routes, being alert to unusual activities and circumstances. 

15. If the dispatcher notifies officers that he has been in contact with an employee of the 

establishment or resident and there does not appear to be a robbery in progress, officers shall 

determine the identity and description of the individual and wait for him to exit the building 

and approach the officers using the prearranged signal. Officers shall accompany the 
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employee into the establishment in order to verify the situation and shall notify dispatch once 

the verification is complete. 

16. If the alarm is received after business hours and the establishment is not occupied, 

responding officers shall assume positions in the front and rear of the building and jointly 

conduct an inspection of the location for signs of forced entry. If signs of forced entry exist, 

officers shall follow procedures for conducting a building search. If the building is secure, 

dispatch shall be notified to contact the owner or the establishment’s designated contact 

person to meet them at the location. 

 

F. Barricaded Subjects/Hostage Investigations (TBP: 8.01) 

 

1. Events involving hostage or barricaded suspects will be addressed in accordance with the 

Incident Command System.  LFPD personnel will refer to their required NIMS training when 

responding to this type of call for service.  

2. The Chief of Police will be contacted as soon as practical and will respond to the scene if 

available.    

3. A supervisor will be dispatched on any Barricaded suspect or Hostage situation. 

4. The responding supervisor will assume the duties of the Incident Commander until relieved by a 

higher-ranking officer. 

5. Goals to be accomplished are: 

a. Protection of the Public 

b. Containment of the Suspect 

c. Protection of Hostages, and 

d. Case Resolution 

6. Responding Officers 

a. Upon arrival at the scene of a barricaded suspect/hostage situation, the first activity 

should be to limit access. 

b. Preliminary investigation should be conducted carefully to determine nature and extent of 

situation. Care should be taken to ensure not to expose the officer to the risk of gunfire or 

to risk confrontation with a suspect. 

c. Once confirmation has been made that a barricaded suspect/hostage situation in fact 

exists, a supervisor will be notified. 

d. All attempts during this phase are geared toward avoiding confrontation and in favor of 

controlling, containing the situation until the arrival of additional personnel specifically 

trained in case resolution. 

7. Incident Commander Responsibilities: 

a. Restrict a radio frequency 

b. Establish an inner perimeter to prevent inadvertent entry of the public and prevent the 

escape of the suspect. 

c. The Incident Commander shall establish a command post outside the suspect's line of fire 

and sight. The command post should be sufficiently large to accommodate responding 

personnel and vehicles. 

d. A supervisor shall determine the need for calling an outside agency for an emergency 

response team or SWAT team.  The Chief of Police designee will then make the final 

decision for calling the other agency. 

e. Officers will begin evacuation of nearby homes, offices, or buildings as necessary. 
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f. The supervisor on scene shall issue rules of engagement to all on-scene officers. 

8. An arrest team shall be designated to take charge of the suspect should he surrender. 

9. Personnel at the command post shall ensure the following information is assembled: 

a. The phone number of the location and where the phone is located within the structure. 

b. A drawing or floor plan of the location, including entrances, location of windows, inside 

and outside doors, and any access to the garage from inside the location. 

c. As much information as possible about the suspect(s) and hostage(s) to include: 

i. Name, 

ii. Physical description, 

iii. Clothing description, 

iv. Military background, 

v. Criminal history, 

vi. Weapons and 

vii. Mental state. 

d. A record check for past arrests or contacts with the suspect(s). 

e. Anyone with information about the suspect (friends, relatives) to remain in the vicinity of 

the command post for possible questioning by Tactical Team members or negotiators. 

10. The Incident Commander designates the following assembly areas: 

a. Medical - Safe Area 

b. Media Assembly Area 

c. Equipment/Personnel Staging Area 

11. Perimeter Control 

a. The Incident Commander shall establish an outer perimeter for traffic and crowd control. 

b. Adjacent law enforcement agencies may be used for this purpose;  

c. If there is a shortage of personnel, a fire engine or radio car can be used to block a street 

or intersection. In addition, control points can be established utilizing members of the 

Public Works Department. 

12. Evacuation: 

a. Surrounding buildings or residences should be evacuated, if this can be done safely. 

b. A location should be selected where evacuees can go (coffee shop, Laundromat, schools, 

gymnasiums etc.), and they should be told when it is safe to return to their homes. 

c. The name and address of anyone who refuses to evacuate after being warned of the 

potential hazards should be recorded. 

13. Medical Assistance: 

a. Fire department and paramedic units will stand by near the command post. 

b. Injured persons are to be evacuated as soon as it is safe to do so. 

c. When recovery is complete the injured person(s) shall be immediately transferred to a 

predetermined safe area, which will be determined by the Incident Commander. 

14. Media 

a. A location should be selected to assemble responding press representatives and the 

designated PIO shall brief and remain with them. 

 

15. Hostage Negotiations Team Responsibilities: 

a. LFPD does not have a full time HN Response Team; however, if a member, or members, 

of LFPD are trained in hostage negotiation these members will use their training and 

expertise is help resolve calls for service that involve hostage situations.   
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b. LFPD officers who have not received hostage negotiation training should contain the 

situation and call for appropriate assistance.   

c. The Chief of Police/Command Staff will be notified as soon as practical of all situations 

involving hostages.   

16. Tactical Team Responsibilities: 

a. Inner Perimeter surveillance. 

b. Removal of the injured, with-in the inner perimeter. 

c. If negotiations fail, the Tactical Team will make entry into the structure and contact the 

suspect(s). 

d. LFPD will, more than likely, assume a supportive role with major tactical response 

situations.  Unless circumstances dictate an immediate response LFPD personnel will 

contact the Chief of Police or appropriate on-duty supervisor for consultation.   

17. Post Event Investigation 

a. After the event it shall be determined if a crime was committed.  All victims and 

witnesses shall be located and their statements taken as soon as possible. 

18. Required Reporting Documentation: 

a. There shall be a chronological log of all activities completed by the Incident 

Commanders designee. 

b. The initial case report shall be completed by the officer originally assigned to the call for 

service 

c. Supplemental reports are to be completed by all persons involved in the event. 

d. The Chief of Police will ensure that the incident is fully documented and that the City 

Manager is made aware of the situation.   

 

G. Bomb Threats (TBP: 8.02) 

 

1. The Incident Command System structure will be utilized for Response to Bomb Threats. 

2. When a bomb threat or report of a bomb threat is received by communications personnel, the 

communicator dispatches both police and fire personnel depending on the credibility of the threat 

or the presence of a suspicious device. 

3. Use of radios, mobile telephones, mobile data terminals, computers or any device capable of 

emitting “RF” energy may be utilized except as follows: 

a. Personnel refrain from use of such devices if within 100' of an identified device. 

b. Personnel refrain from use of such devices if requested by on-scene commander. 

4. A non-credible bomb threat call will be considered a Priority 2 response level. Non-credible is 

defined as a threat with no presence of a device noted and/or no specific details of a device, such 

as the location of time of detonation. Examples of non-credible threats are “There is a bomb at 

the school” or “I’m going to blow you guys up” with no other specific information. 

5. A credible threat or a suspicious package will be considered a Priority 1 response. Credible is 

defined as the presence of an actual device or suspicious package, details that include location or 

time of detonation or other information indicating a credible threat. An example of a credible 

threat is “There is a bomb in the first floor restroom set to go off in ten minutes” or “Your 

company hurt my family, I’m going to get even. You have ten minutes to get out of the 

building”. 

6. LFPD will follow dispatch protocols to determine the appropriate response.   

7. Arrival on Scene 
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a. The first officer to arrive makes personal and immediate contact with the reportee. Other 

assigned officers shall stage away from the suspected building/area until otherwise 

advised by the first responding officer or a supervisor. 

b. Other police personnel responding shall stage their vehicles at a location designated by 

the supervisor or first responding officer. 

8. On Scene Procedure 

a. The first officer will gather all needed and available information from the complainant 

and others present who can provide relevant information.  

b. Searches are conducted by the owner/occupants of the building due to their familiarity 

with the complex. The first responding officer or supervisor may assign officers to escort 

the owner/occupants conducting the search. Personnel conducting the search should only 

look and listen for anything unusual or out of place. They may open closets, cabinets, 

doors, etc., but should not open or touch any suspicious packages or devices. 

9. The decision to evacuate a building shall be the responsibility of the building owner or manager.  

Any building or area where there is more than just suspicion of a bomb or explosive device 

should be evacuated. If evacuation is decided, officers shall request that the building security 

personnel, owner, or manager announce an evacuation in a calm and orderly manner over the 

building’s public address system, or through face-to-face communications with the buildings 

occupants. Facilities such as schools and government buildings with designated fire plans should 

initiate the designated evacuation alarms in lieu of the public address/person-to-person 

notification. Public safety personnel are utilized for this task as a last option. 

10. If a device is found or if officers need assistance with search operations, the Fire Department will 

be dispatched to the scene. 

NOTE: While we do have the authority to order an evacuation should a device be located, the 

decision to enter the facility after an evacuation will be made by the person in charge of the 

facility and not police personnel. We can and should inform the person in charge of the facility 

that reasonable efforts have been made to determine if a device is present. 

11. If the Fire Department responds, the officers shall meet with the Fire Department supervisor and 

establish a Unified Command. 

12. If a suspected or confirmed bomb or explosive device is located: 

a. The incident commander will call for an appropriate evacuation of the building or area 

b. Personnel shall be strategically placed to ensure that the building or area is secured. 

c. An Explosives Response Team will be notified to respond to any situation that deals with 

explosives, bombs, explosive devices or items that are presumed to contain explosives.  

d. In the event an Explosives Response Team is unavailable, an alternate Explosive 

Ordinance Disposal Team may be contacted from another agency under the mutual aid 

agreement. 

 

H. Burglary Investigations 

 

1. The primary responding officer is responsible for the initial investigation. The officer will control 

the scene to ensure that all evidence is protected. The officer shall attempt to establish that an 

actual offense has taken place. The investigation should include, but is not limited to the 

following: 

a. The point of entry (including the method of entry) 

b. The point of exit 
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c. Point(s) of impact (what the suspect did while on the scene) 

d. Determination of missing and damaged property 

e. Interview of all witnesses 

f. Interview with the neighbors or area businesses 

2. The officer shall determine the need for an investigator to respond to assist in processing the 

crime scene or interviewing victims, witnesses or suspects.   

 

I. Burglary in Progress Calls for Service 

 

1. On all burglary in progress calls a minimum of two (2) officers are dispatched to the scene. 

2. Upon the officers’ arrival an exterior perimeter is established.  

3. Once a perimeter is established, additional officers may search the building. Buildings are not to 

be searched by a lone officer. 

4. If the owner of the property is present, neither they nor any other person are permitted to assist 

with the search until the building has been cleared. Civilians shall be staged away from the 

building in a place of safety. 

 

J. Child Abuse 

 

1. The primary officer dispatched is responsible for the initial investigation. State law requires that 

instances or suspected instances of child abuse or neglect be reported by public and private 

officials such as physicians, dentists, school employees, clergymen and others. Officers shall 

record and respond to all reports of child abuse, neglect and abandonment irrespective of the 

source or method of reporting. 

2. A preliminary interview will be conducted with the reporting individual, when known, to 

determine the basis for the report, to include determination of such factors as: 

a. The physical condition of the child 

b. A description of the abusive or neglectful behavior 

c. Evidence of parental disabilities such as alcoholism, drug abuse, mental illness or 

other factors that demonstrate or suggest their inability to care for the child 

d. Description of suspicious injuries or conditions 

e. The nature of any statements made by the child concerning parental maltreatment, 

and 

f. Any evidence of parental indifference or inattention to the child’s physical or 

emotional needs 

3. Officers shall determine the need for an investigator and request one if required.  Officers shall 

also determine if Child Protective Services should be notified immediately and requested to come 

to the scene or if a later report will suffice.  In any case, if an officer determines that child abuse 

is or has occurred it will be their responsibility to forward a report to CPS as required by law.  In 

cases of emergency, after hours, the CPS law enforcement on call number is 1-800-877-5300. 

4. Where reasonable suspicion exists for further investigation, a coordinated investigative effort 

should be undertaken with the Child Protective Services. 

5. Immediate action shall be taken by officers when 

a. The complaint warrants arrest or criminal prosecution 

b. Child protective personnel are not available and time is of the essence 

c. The child is in danger and child protective personnel cannot respond 
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d. The suspected perpetrator may flee 

e. Police presence is required to maintain order or to protect the safety of child 

protection officers, or 

f. When the child must be taken into protective custody against parental wishes 

6. The preferred means of removing a child from the home is by court order.  However, in cases 

of abandonment, severe abuse or neglect where the child is in imminent danger of death or 

serious bodily harm and time is of the essence, an officer shall, in compliance with state law, 

remove the child from the home for purposes of protective custody.  The assistance of Child 

Protective Service officers should be sought, if available, in a timely manner.  Parental 

permission should also be sought but is not required in order to remove the child under 

emergency circumstances. 

7. In cases where protective custody is warranted and time permits, Child Protective Services 

shall be notified and a court order for protective custody shall be sought prior to the child’s 

removal. 

 

K. Consumption or possession of Alcohol by a Minor 

 

1. Where a person is underage and suspected of having consumed an alcoholic beverage, and the 

officer believes the subject to be intoxicated, the officer may conduct standardized field sobriety 

tests. 

2. When an officer determines that a person is underage and has consumed an alcoholic beverage, 

the officer shall undertake one of the following actions: 

a. If the minor is under the age of ten years: 

i. The child will be released to a parent or another responsible adult. 

ii. A case report shall be completed. 

b. If the minor is at least age ten, but less than 14 years: 

i. The minor may be detained at the scene, while contact is made with the 

minor’s parent, and arrangements made for the parent or another responsible 

adult to take custody of the minor, or 

ii. The minor may be taken into custody, transported to the Police Station, 

processed as a juvenile offender, and detained in a court-approved area until 

released to the parent. 

c. If the minor is at least 14 years, but less than 17 years: 

i. A citation may be issued for Minor in Consumption; and 

ii. The minor may be detained at the scene, while contact is made with the 

minor’s parent, and arrangements made for the parent or another responsible 

adult to take custody of the minor, or 

iii. The minor may be taken into custody, transported to the Police Station, 

processed as a juvenile offender, and detained in a court-approved area until 

released to the parent. 

d. If the minor is at least 17 years, but less than 21 years: 

i. If the officer determines that the individual has consumed an alcoholic 

beverage, and that the subject is not intoxicated, a citation for minor in 

consumption may be issued and the subject released. 
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ii. If in public, and the subject is intoxicated, and cannot be released to a parent 

or other responsible adult, the individual shall be booked as an adult for 

Public Intoxication. 

iii. If not in public, and intoxicated, contact a parent or responsible adult, release 

the underage individual to their custody and issue a citation for Minor in 

Consumption. 

3. Disposition of Evidence: 

a. When an officer arrests or issues a citation to a person for public intoxication, or for any 

other alcohol-related Class C misdemeanor or city ordinance violation, he/she will seize 

any alcoholic beverage in the possession of the person at the time of the arrest or citation 

b. Alcoholic beverage containers seized in accordance with the preceding paragraph will be 

disposed of as follows: 

i. If the container is critical to the prosecution of a felony case or contains 

evidentiary value it will be secured and documented as would any other 

evidence 

ii. In misdemeanor cases each container of alcohol, whether opened or 

unopened, will be poured out and the container properly discarded.  

iii. Destruction of any alcoholic beverage at the scene is done within view of the 

officer’s patrol units’ video camera. 

 

L. Death Investigations   

 

1. Deceased persons or persons near death may be encountered in response to a wide variety of 

calls for service. Officers who encounter such situations shall, in order of importance, based 

on the circumstances, perform the following: 

a. Identify and arrest any perpetrator(s) if present. 

b. Ensure officer safety and the safety of others by safeguarding any weapons at the 

scene. 

c. Administer emergency first aid if necessary and/or summon emergency medical 

personnel. 

d. Notify the Chief of Police/Command Staff as soon as practical regarding any death 

that is suspicious, caused by accident (or any unknown means), or may have an 

impact on the local community.   

2. Death can only be determined in an official capacity by a physician. However, in cases 

involving unmistakable evidence of death (e.g., the presence of lividity or rigor mortis), 

emergency medical personnel need not be summoned. 

a. If the officer determines that the person is dead, the factors surrounding that 

determination shall be entered into the officer’s report.  

b. Officers shall resolve any doubt concerning the life or death of a subject by 

summoning appropriate medical assistance. 

3. The officer shall isolate and protect the crime scene from any intrusion by non-essential 

personnel including officers not directly involved in the crime scene investigation. 

4. The officer shall notify communications of the circumstances and any additional personnel as 

needed. If the death is perceived to be a homicide or potential homicide or the result of 

accident or suicide, an investigator shall also be summoned. 

5. The officer shall observe and note pertinent information at the scene. 
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a. Record the nature of any physical modifications to the crime scene as the result of 

intervention by emergency medical personnel or others. 

b. Record in a crime scene log the identity of any persons who were present at or who 

entered the crime scene. 

c. Identify witnesses and record basic information regarding the event. Ask witnesses to 

remain, if possible. If not possible, determine their identity and how investigators can 

contact them. 

d. Identify and ensure that any suspects do not leave. Responding officers may conduct 

basic, preliminary questioning of a suspect or witness, but should normally defer 

interviews to investigators 

6. Bodies shall not be moved without approval of the Justice of the Peace or homicide 

investigators. 

7. Death by Other Than Natural Causes. In all cases of death other than those due to natural 

causes where an attending physician will certify the death, the Justice of the Peace shall be 

notified.  

a. In any case in which there is doubt concerning the cause of death, the JP and criminal 

investigators shall be notified and shall be responsible for conducting an investigation 

of the death. 

b. In cases of death by accident, suicide, homicide, or undetermined causes, the officer 

shall coordinate with homicide investigators and the JP’s office in protecting the 

scene and conducting a preliminary investigation of the incident.  

8. Assistance to Survivors. Providing basic support and crisis assistance to survivors is the 

responsibility of both responding officers and investigators. 

9. Officers should not leave the scene of a death where survivors are present until reasonably 

assured that the survivors have adequate personal control and/or family or close friends 

readily available to provide support. In gauging the need for assistance, officers shall also 

consider the following: 

a. The emotional reactions and physical condition of the survivors; 

b. Availability of other adults in the home or immediate area 

c. Responsibility of the survivors for infants or small children 

d. Home environment, if apparent, (e.g. evidence of excessive alcohol use or drug use, 

lack of means of financial support, shortage of food, problem with shelter, etc.), and  

e. Availability of a support system (e.g. including friends, family, close neighbors, 

access to clergy, means of transportation, etc.) 

10. Officers should not leave a lone survivor unattended until all reasonable efforts have been 

made to garner first-hand support from the survivor’s family, friends, co-workers, neighbors, 

clergy, crisis counselors, or other community social service agency. 

 

M. Driving Under the Influence by a Minor 

 

1. When a minor (a person who is under the age of 21) is operating a motor vehicle in a public place 

and has introduced alcohol into their body but is not intoxicated, officers may determine if there 

is any detectable amount of alcohol in the minor’s system. The smell of alcohol on the minor’s 

breath constitutes a detectable amount. DUI is not a lesser-included offense to DWI. 

2. The officer shall conduct Standardized Field Sobriety Tests, including the use of a portable 

breath testing device, if possible. 
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3. If an arrest for DUI is not made and the officer determines the minor has a detectable amount of 

alcohol in their system, the officer may: 

a. Issue a citation and complete a DIC-25, DIC-23, and release the minor to a responsible 

adult. 

b. If there is no responsible adult available, the subject is taken into custody and booked into 

the appropriate holding facility on the appropriate charges. 

c. If an arrest is made and a specimen of breath (Intoxilyzer Test) or blood is requested, then 

all standard DWI procedures are followed. 

4. Disposition of Evidence 

a. When an officer arrests or issues a citation to a person for any other alcohol-related Class 

C misdemeanor or city ordinance violation, he/she will seize any alcoholic beverage in 

the possession of the person at the time of the arrest or citation 

b. Alcoholic beverage containers seized in accordance with the preceding paragraph will be 

disposed of as follows: 

i. If the person arrested or cited is under 21 years of age, each container, 

whether opened or unopened, will be poured out and the container properly 

discarded 

ii. Destruction of any alcoholic beverage at the scene is done within view of the 

officer’s patrol units’ video camera. 

 

N. Criminal Trespass 

 

1. Criminal Trespass is a misdemeanor that requires notice for removal from property or that entry 

is forbidden, and commission does not constitute a breach of the peace. Therefore, an arrest 

without a warrant must be for an on-view offense. 

2. Enforcement Action 

a. Upon contacting the suspect, the officer shall obtain identification and check for wanted 

information. The officer shall determine if a Criminal Trespass Warning has been issued 

to the suspect by interviewing the complainant or having Communications check the 

master name file. 

b. If a warning has not been issued, the officer will complete a Trespass Warning and give a 

copy to the suspect, with instruction, that if the suspect returns they will be arrested. 

c. A copy of the warning is forwarded to the Communications Division. The 

Communications Division will enter the suspect information in the Master Name Index, 

indicating a warning has been issued. 

d. The pink copy shall be given to the actor. 

3. If a warrantless arrest is made, it is necessary that an officer be present whenever a suspect is 

verbally notified to depart from the premises. 

4. It is legally permissible for a second officer to make a warrantless arrest for criminal trespass if 

the suspect has been issued a trespass warning by another officer. Information about who issued 

the warning is included in the case report. 

5. If the suspect has never been given a prior trespass warning, an officer cannot make a warrantless 

jail arrest for criminal trespass when the suspect is being held against his will by a security guard, 

business owner, etc. Follow the above steps if proved that the subject had received a criminal 

trespass warning. 
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6. Disregarding signs, fences and locked or unlocked habitations is evidence that the subject 

received warning and can be arrested without the pursuit of a warrant. 

 

O. Drug Paraphernalia 

 

1. All drug paraphernalia seized in connection with a drug arrest will be placed in the property room 

and properly booked in as evidence with the following exceptions: 

a. When the seizure and arrest is for an amount of marijuana less than a usable amount 

(typically less than 5 grams) or is for paraphernalia only with no other drug charge, the 

following process will be used. 

i. The officer will check the subject for wanted and if clear, issue a citation for 

Possession of Drug Paraphernalia. The Paraphernalia charge will be the first 

charge on the citation if more than one charge is cited. 

ii. The Paraphernalia and or drug residue will be seized and placed in a bag for 

transport to the police facility. 

iii. Upon arrival at the police facility, the seizing officer will, in the presence of a 

second officer, photograph the evidence, and then destroy and dispose of the 

paraphernalia.  

b. A copy of the photograph will be stapled to the citation and forwarded to the Municipal 

Court in the normal process.  

 

P. Escorts  

 

1. Personnel shall refrain from providing non-emergency escorts unless requested by another Law 

Enforcement Agency, a City, County or State agency. Such escorts are limited to: 

a. Funeral of a law enforcement Officer, fire fighter or civilian member of the City of Los 

Fresnos or immediate family member 

b. Hazardous materials 

c. Oversize vehicles 

d. Dignitaries and public officials 

2. Medical Escorts:  

a. Officers shall refrain from providing emergency medical escorts to private vehicles, 

except when such escort is of such short distance that medical attention would clearly be 

delayed by utilization of ambulance personnel. 

b. In the case of minor injury, the officer may direct the parties to the nearest medical 

facility or location for assistance. For those more seriously injured, an ambulance should 

be contacted. 

c. Extreme caution should be utilized during such escorts. 

 

Q. Family Disturbances/Family Violence 

 

1. Officers investigate family violence cases are strongly encouraged to make appropriate arrests of 

family violence suspects, to end the possibility of further violence being committed on the 

victim. If an arrest cannot be made, articulate why not in the offense report. 
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2. If the victim of family violence does not want to prosecute the suspect, officers shall still make 

the arrest. Officers will refrain from telling the complainant that charges can be dropped at a later 

time. 

3. If the suspect is not at the scene, officers will make diligent efforts to apprehend the suspect, if 

the suspect is believed to be in proximity to the scene and it is believed the suspect may return 

and engage in further family violence. 

4. Officers will collect and preserve evidence in family violence situations in the same manner that 

such evidence is collected and preserved in other criminal cases. 

5. Officers shall give all victims or alleged victims of family violence a Family Violence Victim 

Notice. 

6. Officers should consult with the victim to determine if an Emergency Protective Order (EPO) is 

needed. 

7. Required Reporting Documentation 

a. Case Report (if family violence occurred) 

b. Family Violence Report (if family violence occurred) 

c. Assault Victims’ Statement (if family violence occurred) 

 

R. Fireworks 

 

1. Officers should take action when these violations are observed or brought to their attention. 

Patrol officer may file charges against adults. See Chapter 18-Fire Prevention and Protection, 

Article III Fireworks for details. 

2. If the offender is a juvenile, the officer will contact the juvenile’s parents or guardian, inform 

them of the violation, and file the appropriate charges. 

3. All confiscated fireworks are destroyed on video camera. 

 

S. Junk and Abandoned Vehicles  

 

1. Texas Traffic Laws and a City Ordinance authorize the Police Department to take into custody an 

abandoned motor vehicle found on public or private property. 

2. Texas Traffic Laws and City Ordinance allow authorized persons to enter private property to 

examine vehicles or vehicle parts, obtain information as to the identity of the vehicle, and cause 

the removal of a vehicle or vehicle part that constitutes a nuisance when so ordered by the judge 

of the municipal court. 

3. Procedures for removal of abandoned or junk vehicle-public property  

a. Vehicles found left unattended creating a hazardous traffic situation may require 

immediate removal if they cannot be pushed out of the roadway. 

4. Officers shall determine if the vehicle meets the criteria to be classified as an abandoned motor 

vehicle. A Violation Warning Sticker is affixed to the vehicle in the following manner:  See 

Chapter 18-Fire Prevention and Protection, Article III Fireworks. 

a. Place sticker on the rear window either on the lower left or right side - whichever can 

easily be seen by passing motorists. 

b. Do not place sticker in a position in which it may obstruct the driver's view. 

c. Do not place on any painted surface. 

d. Do not place more than one sticker on any vehicle. 
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e. If the vehicle is towed the officer shall write a report and have the vehicle entered into 

TCIC/NCIC as stored/abandoned. 

5. Procedures for removal of abandoned or junk vehicles - private property  

a. The police department is responsible for removal of vehicles on private property in 

accordance with applicable laws and city ordinances. 

 

T. Juvenile Parties and Large Gatherings 

 

1. Officers responding to calls regarding juvenile parties and gatherings will investigate each call to 

determine if a criminal offense has taken place. Officers are to conduct their investigations 

following State Law and Departmental Policy to determine the correct course of action. 

2. If the violation of law involves a Class C Misdemeanor officers are not authorized to enter a 

residence or fenced in area of the residence, without first obtaining consent to enter from an 

individual who holds possessory interest in the property, regardless if the violation is an on view 

offense. All other entry into any residence or fenced property should be supported by: 

a. Probable cause to believe that a criminal offense classified as a Class B Misdemeanor or 

higher is in progress, and 

b. Urgent circumstances exist where an officer would not have time to secure a search 

warrant, or 

c. Consent from someone with possessory interest in the property, or 

d. A reasonable belief that immediate entry is necessary to protect anyone from physical 

harm. 

3. If it is determined an offense has taken place, officers are to take appropriate enforcement action 

following established guidelines. 

4. If a violation has been determined to involve a minor, the parents or guardian of the minor will be 

contacted and requested to come to the scene to take custody of the violator. 

5. Evidence obtained will be photographed and disposed of following established guidelines. 

 

U. Liquor Law Violations 

 

1. When an arrest is made in licensed premises because intoxicated persons are permitted to remain 

on the premise (T.A.B.C Section 104. (6) a copy of the arrest reports are provided to the Texas 

Alcoholic Beverage Commission.  

2. In order that desired administrative action be taken, the arrest report must contain the following 

additional information if applicable: 

a. Observation by the arresting officer that the licensee or his employee is permitting the 

intoxicated person to remain on the premise. (or was in the position to see the intoxicated 

person, but did nothing to cause him to be removed). 

b. Identity of the licensee or the employee who served the intoxicated person (name, age, 

physical description, address and employment status). 

c. Res Gestae statements made by the licensee, employee or intoxicated person. 

d. Answers to questions made by the licensee, employee/ and/or intoxicated person. 

e. The TABC license number for the premises. 

 

V. Missing Persons / Kidnapping / Attempted Child Abductions 
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1. Reporting/Classification of Missing Persons 

a. Officers receiving a report of a possible kidnapping or child abduction will immediate 

cause notification of a supervisor, command staff, and the Chief of Police.  In cases of 

a potential kidnapping or child abduction, time is of the essence and the department 

may initiate preplanned protocols for handling these events. 

b. Reports of unsuccessful attempted child abductions will require a field unit response 

and offense report as well as immediate TLETS notification of the Texas 

Clearinghouse. 

c. There is no waiting period for reporting a missing person.  Missing person reports 

shall be taken in-person or by telephone in conformance with the criteria of this 

policy and the criticality of the incident. 

d. A person may be declared “missing” when his/her whereabouts is unknown and 

unexplainable for a period of time that is regarded by knowledgeable parties as highly 

unusual or suspicious in consideration of the subject’s behavior patterns, plans or 

routines. 

e. An individual may be considered “missing-critical” who meets the foregoing criteria 

and among other possible circumstances: 

i. A reasonable suspicion the individual may be the subject of foul play, 

ii. Under 13 or over 65 and may be unable to properly safeguard or care for 

himself/herself, 

iii. suffers from diminished mental capacity or medical conditions that are 

potentially life threatening if left untreated/unattended; 

iv. is a patient of a mental institution and is considered potentially dangerous 

to himself or others; 

v. has demonstrated the potential for suicide; or 

vi. may have been involved in a boating, swimming or other sporting accident 

or natural disaster. 

f. On any Critical Missing, the department will continue active investigation by 

assigning personnel full time in attempting to locate the missing person. 

g. Reports of juveniles who have voluntarily left home (e.g., “runaways”) should be 

classified as such only after thorough investigation.  The number of incidents where a 

child has left home voluntarily should be determined and whether the child is in a 

natural or foster home.  This information is needed for data entry into NCIC and 

TCIC. 

h. LFPD personnel will notify the Chief of Police/Command Staff when working a 

missing persons case and seek additional guidance when needed.   

i. LFPD will request the assistance of outside agencies, if appropriate, and request the 

use of additional resources when needed.   

 

 

 

2. Initial Report Taking 

a. The responding officer must gather as much pertinent information as quickly as 

possible in order to properly classify a missing person report and initiate proper 

response.  This includes the following information: 
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i. Name, age and physical description of the subject and relationship of the 

reporting party to the missing person. 

ii. Time and place of last known location and the identity of anyone 

accompanying the subject. 

iii. The extent of any search for the subject. 

iv. Whether the subject has been missing on prior occasions and the degree to 

which the absence departs from established behavior patterns, habits or plans. 

v. Whether the individual has been involved recently in domestic incidents; 

suffered emotional trauma or life crises; demonstrated unusual, 

uncharacteristic or bizarre behavior; is dependent on drugs or alcohol or has a 

history of mental illness. 

i. The current physical condition of the subject and whether the person is 

currently on prescription medication. 

b. If the missing person is a child, inquiry should also determine if the child 

i. is or may be with any adult who could cause him/her harm; 

ii. may have been the subject of a parental abduction; 

iii. has previously run away from home, has threatened to do so or has a history 

of explainable or unexplainable absences for extended periods of time. 

iv. The current custodial status of the child. 

c. A supervisory officer shall also respond on all missing persons cases. 

 

3. Preliminary Investigation 

a. The preliminary investigation is intended to gather information and to take those steps 

that will aid in the search for and location of a missing person.  This includes 

gathering the following types of information and materials: 

b. Complete description of the subject and a recent photograph. 

c. Officers will conduct a complete and thorough consensual search of the missing 

person’s home and surrounding property as soon as possible.  Many children have 

been found hiding, trapped or asleep in their home.  On occasion, evidence of a crime 

involving the person has also been located. 

d. Identity of the last person(s) to have seen the subject as well as friends, relatives, 

coworkers or associates who were or may have been in contact with the subject prior 

to disappearance. 

e. Plans, habits, routines and personal interests of the subject including places 

frequented or locations of particular personal significance. 

f. Indications of missing personal belongings, particularly money and other valuables. 

g. Any suggestions of foul play or accident. 

h. In the case of missing children, officers shall be particularly cognizant of information 

that may suggest the potential for parental abduction or the possibility of stranger 

abduction, as well as 

i. the presence of behavioral problems; 

ii. past instances of running away; 

iii. signs of an abusive home environment or dysfunctional family situation; 

iv. whether the child is believed to be with adults who may pose a danger; 

and 
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v. the name and location of the school attended by the child and any persons 

who may be responsible for private transportation to and from the 

location. 

i. When possible, officers should gain permission to search a missing child’s school 

locker, as appropriate for information that may lead to investigative leads. 

j. Upon verification of a missing person, a missing person report shall be completed and 

appropriate entries made as soon as possible in state and national information 

databases in accordance with established NCIC and TCIC procedures. (Suzanne’s 

Law (42 USC 5779) requires immediate entry into NCIC for any missing person 

under 21 years of age.  

k. Entry of voluntarily missing children (Runaways) must be made within eight hours of 

the initial report and must include information as required by DPS rules regarding 

their entry. 

l. Reports of Attempted Child Abductions will be made to the Texas Clearing House 

using TLETS as required by DPS rules as soon as possible. 

m. In the case of persons designated as “missing- critical,” a supervisory officer may 

direct that 

i. The agency should utilize the Amber Alert System or Silver Alert System, 

the A Child is Missing system, or other local notification systems. 

ii. the dispatcher broadcast to all persons on duty all information necessary to 

identify the missing person. 

iii. Regional and statewide missing person’s reports be made. 

 

4. Special Considerations in Custodial Situations 

a. If the missing person is: 

i. A Child under the age of 18,  

ii. Whose whereabouts are unknown to the child’s legal custodian for a period of 

more than 48 hours, and  

1.The circumstances indicate a possibility that the child was taken or 

retained without the permission of the Custodian and with the effect of 

depriving the Custodian of the possession of or access to the child, 

(unless the taking or retention of the child was prompted by the 

commission or attempted commission of family violence as defined by 

Section 71.004 of the CCP, against the child or actor), or 

2.The reporting person indicates that the person taking or retaining the 

child has legal authority to joint possession, but is subjecting the child 

to abuse or neglect (Family Code 261.001), 

b. Los Fresnos Police Department will make a reasonable effort to locate and determine 

the well-being of the child. 

c. If the child is located, and is in possession of a person who has a legal right of 

custody, the well-being of the child shall be determined.  

i. If there is reason to believe that the child is the victim of abuse or neglect 

(Section 261.001 Family Code), the department will immediately notify the 

Department of Family and Protective Services, and may take possession of the 

child pursuant to Family Code Chapter 262, Subchapter B and deliver the 

child to Family and Protective Services. 
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ii. If the child is not the victim of abuse or neglect, the child will be left in the 

legal custody of the person where found. 

iii. The reporting person will be notified that the missing person has been located 

and determined to be not the victim or abuse or neglect and in the possession 

of legal custodian.  The location of the missing person will not be revealed 

unless approved by the child’s current Custodian. 

iv. A Missing Person offense report will be made and a supplement to the offense 

will be made outlining all department investigative activities and conclusions. 

d. If the child is in possession of a person without legal right to custody of the child,  

i. The department shall attempt to determine whether the child is a victim of 

abuse or neglect. 

a. If the child is determined not to be the victim of abuse or neglect, the 

department will take possession of the child and return the child to the 

legal custodian and any shall consider pursuing criminal charges, if 

appropriate, against the possessor. 

b.If the child is determined to be the victim of abuse or neglect, the 

department shall take possession of the child, as indicated above, and 

delivered to the Department of Family and Protective Services.  

Criminal charges may be pursued, if appropriate, against the possessor. 

 

5. Search Procedures 

a. The responding officer will organize and direct the search for the person/child unless 

relieved by higher-ranking personnel. 

b. Should significant search efforts be required, additional personnel will be requested 

and use of Incident Management System shall be employed. 

c. Canine search may be requested, however canines that are trained in find and bite 

shall not be used to search for missing persons/children unless in an extreme or life 

threatening emergency and then only on a controllable leash. 

6. Criminal Investigations will: 

a. Request release of dental records and any fingerprints available. 

b. Contact hospitals and the coroner’s office as appropriate for injured or deceased 

persons fitting the description of the missing person. 

c. Thoroughly check the location at which the missing person was last seen and conduct 

interviews as appropriate with persons who were with the individual or who may 

work in or frequent the area. 

d. Conduct interviews with any additional family, friends, work associates, schoolmates 

and teachers as well as school counselors and social case workers, as appropriate, to 

explore the potential for foul play, voluntary flight, or, in the case of juveniles, 

parental kidnapping or running away. 

e. Provide identification and related information to all elements of this agency, the state 

police missing persons’ authority, neighboring police agencies and, if parental or 

stranger-to-stranger abduction is suspected, the FBI. 

f. Decisions to use local media to help locate missing persons shall be made with the 

approval of the police chief executive and the missing person’s family. 

g. The lead investigator shall maintain routine on-going contact with the missing 

person’s closest relative concerning progress of the investigation.  These and other 
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relevant individuals shall be informed that they must notify the lead investigator as 

soon as any contact is made with the missing person. 

 

 

7. Recovery of Missing Persons and Case Closure 

a. Competent adults, having left home for personal reasons, cannot be forced to return 

home.  Officers locating such individuals shall: 

i. advise them that they are the subject of a wanted to locate investigation; 

ii. ask if they desire the reporting party or next-of-kin to be notified of their 

whereabouts; and 

iii. make provisions to transmit this information to the reporting party or next-

of-kin if permitted by the missing person. 

b. In all cases, reporting parties shall be informed of the well-being of located missing 

persons.  Unless criminal matters necessitate other action, desires of missing persons 

not to reveal their whereabouts shall be honored. 

c. Missing persons shall be questioned to establish the circumstances surrounding their 

disappearance and whether criminal activity was involved. 

d. In cases involving juveniles, officers shall ensure that: 

i. the juvenile receives medical attention if necessary in a timely manner; 

ii. initial questioning of the youth identifies the circumstances surrounding 

the child’s disappearance, any individuals who may be criminally 

responsible and/ or whether an abusive or negligent home environment 

was a contributory factor, and 

iii. that parents, guardians and/or the person reporting the missing youth are 

notified in a timely manner. 

e. Upon location of a missing person, all agencies and information systems previously 

contacted for assistance will be notified or updated. 

 

W. Parking Violations  

 

1. Officers actively enforce parking ordinances in: 

a. Handicapped spaces; 

b. Fire lanes; and 

c. No parking zones. 

2. Special attention is given to parking violations in the following circumstances: 

a. City Property 

b. Parks 

c. High traffic areas; 

d. Peak traffic times; and 

e. High complaint areas 

3. Enforcement activity is only undertaken in areas lawfully designated by official means or as 

stipulated by State law.  

4. Officers may remove vehicles in an emergency situation or with the approval of a Supervisor in a 

non-emergency and in accordance with the law. 

 

X. Protective Orders 
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1. A court that finds that family violence has occurred and is likely to occur again issues a 

Protective Order. 

2. Protective orders are usually valid for a period of one year. Officers must ascertain that the 

Protective Order is valid before taking any enforcement action. 

3. Officers dispatched to an address will be informed by Communications if a Protective Order 

is in effect at the address at which they are responding to. Communications will also inform 

the officers of the identity of those listed in the order. 

4. If through the officer's investigation, it is determined a violation of a protective order has 

occurred, the violator shall be arrested. 

5. Once the order has been in effect, no party involved, including the victim, can allow a 

violation to take place. 

 

Y. Robbery Investigations 

 

1. Crime Scene Control 

a. The initial responding patrol officer secures the crime scene and ensures the protection of 

evidence from victims, suspects, witnesses, spectators and other Department personnel. 

Adequate perimeters will be established for the preservation of the crime scene. Officers 

shall remove or cause to be removed any animals or other conditions which may 

adversely affect the integrity of the scene. Officers shall request additional assistance as 

needed 

b. Personnel may enter the crime scene only if they have a legitimate law enforcement 

function to perform there, and only at the discretion of the Crime Scene Investigator 

c. In many cases, the initial responding LFPD officer will be sole Crime Scene Investigator.  

LFPD personnel shall contact the Chief of Police/Command Staff, or other on-duty 

personnel, for additional assistance if needed.   

2. Investigator Response 

a. The responding investigator assumes direct control of the scene 

b. The investigator shall direct any assistance that is required and designate an officer to 

secure the crime scene if the initial officer must assume other duties, i.e., take custody of 

offender, accompany victim to hospital, etc. 

c. An investigator shall assign an officer the task of maintaining a crime scene log 

containing the names of individuals entering and exiting the crime scene including the 

time of entry/exit 

d. A supervisor or investigator shall assign officers to conduct a neighborhood inquiry 

e. Persons near the scene will be interviewed concerning what they may have seen or heard 

as well is what they know about the victim and his/her associates 

 

 

Z. Sexual Assault Investigations 

 

1. Dispatcher or Call-Taker Response 

a. Due to the trauma of a sexual assault, a victim reaching out for assistance may be in 

crisis. The victim’s behaviors may actually be symptomatic of this condition and can 

range from hysteria, crying and rage to laughter, calmness, and unresponsiveness. 
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There is no one typical reaction, so it is important to refrain from judging or 

disregarding any victim. 

b. When a caller reports a sexual assault, communications personnel shall follow 

standard emergency response to include evaluating and properly prioritizing the call, 

securing medical assistance, inquiring about a suspect's current location, and 

obtaining detailed information to identify the suspect. Information about the 

relationship with the victim, weapon use, and history of violence shall also be 

obtained. 

c. LFPD personnel will be mindful that the recorded conversation(s) between the victim and 

communications personnel may reveal details that can assist with the investigation.   

 

2. Initial Officer Response 

i. As part of the emergency response, officers shall: 

1. Make contact with the victim as soon as possible to address safety 

concerns and summon emergency medical assistance if needed. 

2. Attempt to obtain a suspect description immediately and broadcast to other 

officers 

3. Evaluate the scene for people, vehicles, or objects involved as well as 

possible threats 

4. Relay all vital information to responding officers and supervisors, 

including any possible language barriers 

5. Secure the crime scene to ensure that evidence is not lost, changed, or 

contaminated 

6. Request response from additional LFPD personnel as appropriate 

7. Begin a search for the suspect when appropriate 

 

3. Assisting the Victim 

i. As part of the emergency response, officers shall: 

1. Show understanding, patience, and respect for the victim’s dignity and 

attempt to establish trust and rapport. 

2. Inform the victim that an officer of the same sex will be provided if 

desired and available. 

3. Contact a victim advocate as soon as possible to provide assistance 

throughout the reporting and investigative process. 

4. Supply victims of sexual assault with the phone number for the Rape, 

Abuse, and Incest National Network (RAINN) Hotline, 1-800-656-HOPE. 

Operators at this hotline connect the caller with the rape crisis center 

closest to the victim’s location. 

ii. Request a response from appropriately trained personnel, and clearly explain his 

or her role and limit the preliminary interview so that the victim is not then asked 

the same questions in a follow up interview. 

iii. Be aware that a victim of sexual assault may bond with the first responding 

officer. It is important to explain the role of the different members of the sexual 

assault response team and help with transitions through introductions. 

iv. Record observations of the crime scene, including the demeanor of the suspect 

and victim and document any injuries or disheveled clothing. 
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4. Evidence Collection Issues 

i. Officers shall introduce the need for a medical examination to the victim 

explaining the importance to investigative and apprehension efforts as well as for 

the victim’s well-being.  

ii. If field officers are required to collect or assist in collecting evidence, proper 

evidence collection procedures will be used. 

iii. DNA evidence plays a crucial role in the sexual assault investigation. In addition 

to the victim’s and suspect’s bodies and clothing, there are many other potential 

sources such as condoms, sheets, blankets, pillows, and bottles that may contain 

biological evidence such as blood, sweat, tissue, saliva, hair, and urine. To 

properly collect DNA evidence, officers shall: 

1. Use sterile gloves and change as needed 

2. Use sterile swabs, papers, solutions, and tools 

3. Package evidence in individual envelopes 

4. Avoid touching the area where potential DNA evidence may exist 

5. Avoid talking, sneezing, and coughing over evidence 

6. Air dry evidence before packaging 

7. Put evidence into new paper bags or envelopes, not plastic 

iv. The sexual assault evidence kit shall be accepted from the medical staff after it 

has been properly sealed and labeled. 

v. The kit will contain whole blood that requires that the kit be placed and logged 

into an evidence refrigerator as soon as possible. The kit may also contain a urine 

sample for toxicology testing. If it does, the urine sample shall also be refrigerated 

as soon as possible.  

vi. The kit shall not be allowed to freeze or be exposed to heat such as being near a 

car’s interior heater. 

 

AA. Suspicious Persons 

 

1. Normally two officers should respond to a suspicious person call. Officers should use caution 

when approaching a suspicious person: 

a. If possible approach from behind in a well-lit area. 

b. Stop far enough back to allow time for you to exit your unit. 

c. Never pull alongside the individual. 

2. Responding to residences, the officers should first make contact with the complainant prior to 

conducting any search. Communications may keep the caller on line, updating the officer with 

information. 

 

BB. Terrorist Screening Center 

 

1. When checking individuals for wanted, officers may receive a warning notice from the 

Terrorist Screening Center with a Code Response.  In all circumstances, do not let the person 

know they may be on the Terrorist Watch list.  Take action based on the type of Code 

response provided. 
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2. Code 1 – Approach with Caution – Arrest.  There may be a federal warrant for the subject, 

take necessary precautions and arrest if a warrant exists. 

3. Code 2 – Approach with Caution – Detain.  There may be a federal detainer notice for the 

subject.  Take necessary safety precautions and detain while contacting the Terrorist 

Screening Center. 

4. Code 3 – Approach with Caution.  Arrest only if there is evidence of a local, state, or federal 

crime.  Do not let the subject know they may be on the Terrorist Watch list.  Gather as much 

information as possible regarding suspect’s identity, associates, and current addresses.  

Contact the Terrorist Screening Center with the information as soon as possible. 

5. The Terrorist Screening Center can be contacted at 866-872-9001 

 

VI. EQUIPMENT MAINTENANCE AND READINESS 

 

A. Vehicle Maintenance Procedure 

 

1. Officers will inspect assigned unit prior to start of shift and will assume responsibility to 

ensure that any malfunctions or mechanical problems with the assigned vehicle are promptly 

reported through the established reporting procedures. 

2. The dealer performs all warranty maintenance of department vehicles while under warranty. 

3. A private vendor may be utilized for out of warranty vehicles. 

4. All such maintenance is scheduled through work orders forwarded to the Administrative 

Assistant. 

5. Any employee experiencing difficulties with any vehicle during their tour of duty that would 

obviously cause additional damage to the unit shall: 

6. Discontinue its use; and 

7. Complete Vehicle Repair request via email to supervisor. 

8. All requests for maintenance work on department vehicles are documented via email. 

9. No employee shall alter, or authorize the alteration, of any vehicle, without the approval of 

the Chief of Police or his designee. 

 

B. Equipment Readiness 

 

1. All equipment assigned to LFPD is kept in a state of readiness. Patrol Supervisors are 

responsible for the maintenance and readiness of all equipment assigned to the Los Fresnos 

Police Department 

 

 

 

 

C. Knife Use and Safety 

 

1. Los Fresnos Police Administration recognizes the need for its officers to be properly 

equipped to handle a wide variety of duty responsibilities. Officers may carry police 

folding utility knives as authorized by this policy and consistent with their duty 

assignment. 
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2. The police utility knife is intended solely for the purpose of carrying out the general 

duties and designated specialized assignments of police operations; its use as a defensive 

or offensive weapon is authorized only in exigent circumstances. 

3. Officers serving in specialized assignments, such as special weapons and tactics, 

ordnance disposal, and canine units, may carry a utility knife of such quality and design 

to withstand the rigors and job responsibilities of their assignment as determined by the 

Chief of Police.   

4. Police utility knives shall be folded and secured by a fastening device so as to ensure 

officer safety, knife retention, and concealment. The blade and securing device shall be 

carried in the least obtrusive manner possible, whether the officer is on or off duty, and 

consistent with the officer’s duty assignment or tactical deployment. 

5. Folding blade utility knives shall conform to agency-defined quality standards to meet the 

demands of work assignments as defined by departmental policy and the Chief of Police. 

The cutting edge of such knives shall not exceed four and one-half inches in length as 

measured from blade tip to handle. Authorized users shall not: 

a. Display a knife in any offensive or threatening manner without legitimate 

operational justification. 

b.Carry a knife in any manner other than clipped in a pocket or waistband, or inside 

the pants or vest. 

c. Carry a knife while handling prisoners in a custodial facility, except when needed 

for rescue, suicide prevention, or other authorized purposes as determined by 

supervisory officers. 

6. Uses as a Weapon. The police utility knife is not intended for use as a weapon and 

officers are discouraged from using it in this capacity. However, if it is used in defensive 

or offensive capacities under exigent circumstances, it shall be deemed a use of deadly 

force and is governed by this department’s policies on use of force to include, but not be 

limited to, summoning the Chief of Police and reporting it as a use of force. 

 

D. Mobile Video Recording System 

 

1. The use of a Mobile Video Recording (MVR) system provides persuasive documentary 

evidence and helps defend against civil litigation and allegations of officer misconduct. 

2. Officers assigned the use of these devices shall adhere to the operational objectives and 

protocols outlined herein so as to maximize the effectiveness and utility of the MVR and 

the integrity of evidence and related video documentation. 

3. General Procedures: 

a. It shall be the responsibility of this department to ensure that the audio-video 

recording equipment is properly installed according to the manufacturer’s 

recommendations.  MVR equipment shall automatically activate when emergency 

equipment (lights) or a wireless transmitter is operating. The system may also be 

activated manually from the control panel affixed to the interior of the vehicle. 

b.Placement and operation of system components within the vehicle shall be based 

on officer safety requirements. 

c. All officers shall successfully complete this department’s approved course of 

instruction prior to being deployed with MVR systems in operational settings. 
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d.Inspection and general maintenance of MVR equipment installed in departmental 

vehicles shall be the responsibility of the officer assigned to the vehicle. 

e. Prior to beginning each shift, the assigned officer shall perform an inspection to 

ensure that the MVR is performing in accordance with the manufacturer’s 

recommendations covering the following matters. 

i. Remote activation of system via transmitter 

ii. Windshield and camera lens free of debris 

iii. Camera facing intended direction 

iv. Recording mechanism capturing both audio and video information - 

System plays back both audio and video tracks. 

v. Log into the system with the flash drive to personalize the recording 

f. Malfunctions, damage or theft of in-car camera equipment shall be reported to the 

immediate supervisor prior to placing the unit into service.  

g.Mandatory Use: 

i. All official contacts whether on a call or officer initiated. 

ii. Traffic stops (to include, but not limited to traffic violations, stranded 

motorist assistance and all crime interdiction stops) 

iii. Priority responses 

iv. Vehicle pursuits 

v. Prisoner transports 

h.When the MVR is activated, officers shall ensure that the audio portion is also 

activated so all events are properly documented. Officers are encouraged to 

narrate events using the audio recording, so as to provide the best documentation 

for pretrial and courtroom presentation.  

i. Officers using the 900Mhz digital transmitters that are individually synchronized 

to their individual MVR shall activate both audio and video recordings when 

responding in a support capacity in order to obtain additional perspectives of the 

incident scene. 

j. When officers park patrol units in the parking lot, the MVR downloads 

automatically to the server and is maintained by the C.I.D. 

k.Officers shall not erase, alter, reuse, modify or tamper with MVR recordings. 

Only a supervisor may erase and reissue previously recorded recordings and may 

only do so pursuant to the provisions of this policy. 

l. When the MVR is activated to document an event, it shall not be deactivated 

until:   

i. the event has been concluded unless the incident or event is of such 

duration that the MVR may be deactivated to conserve recording times; 

and 

ii. the officer does not reasonably believe that deactivation will result in the 

loss of critical documentary information; and 

iii. the intention to stop the recording has been noted by the officer either 

verbally or in a written notation. 

 

m. Lieutenant/C.I.D. (or designee) Responsibilities 

i. The Lieutenant/C.I.D. (or designee) shall issue personalized flash 

drive 
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ii. When an incident arises that requires the immediate retrieval of the 

recorded media (e.g., serious crime scenes, departmental shootings, 

departmental accidents), a supervisor shall respond to the scene 

and ensure crime scene investigator removes the recorded media. 

iii. The technician or investigator shall then place the media into 

evidence and provide copies to authorized investigative personnel; 

and 

iv. Ensure the appropriate notation is made in the chain of custody log 

v. All recordings are maintained on the server 

n.The C.I.D. Lt. shall periodically check the disk printer to ensure recordings are 

being downloaded. 

o.LFPD personnel who are informed or otherwise become aware of malfunctioning 

equipment shall ensure that authorized personnel make repairs in a timely manner. 

p.The C.I.D. Lt. shall conduct periodic reviews of officer assigned media in order to 

periodically assess officer performance; assure proper functioning of MVR 

equipment; determine if MVR equipment is being operated properly; and identify 

recordings that may be appropriate for training. 

q.The C.I.D. Lt. shall conduct periodic reviews of personnel who are newly 

assigned MVR equipment in order to ensure compliance with departmental 

policy. Supervisors shall thereafter conduct quarterly reviews. 

r. Minor infractions (not criminal in nature) discovered during the routine review of 

recorded material should be viewed as training opportunities and not as routine 

disciplinary actions. 

s. Should the behavior or action become habitual after being informally addressed, 

the appropriate disciplinary or corrective action shall be taken 

t. The C.I.D. Lt. shall ensure that adequate recording media is on hand and available 

for issuance 

u.Technicians’ Responsibilities - A designated officer or other employee shall be 

responsible for the ordering, issuance, retrieval, storage, erasing and duplication 

of all recorded media. 

i. Recorded media may only be degaussed/erased pursuant to a court 

order; or in accordance with established retention guidelines of at 

least 90 days. 

v.Media Duplication 

i. All recording media, recorded images and audio recordings are the 

property of this department. Dissemination outside of the agency is 

strictly prohibited without specific written authorization of the 

Chief of Police. 

 

 

VII. Tele-Communications 

 

1. Phone Etiquette 

a. Any incoming call may be an emergency.  All incoming calls shall be answered 

without delay.  When necessary, place callers with non-emergency business on 
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"hold" to answer other incoming calls and determine if the caller has an 

emergency. 

b.On every call that is answered identify the department and yourself. 

c. Speak directly into the mouthpiece.  Speak clearly and concisely.  Do not shout or 

mumble.  Do not use police jargon. 

d.Observe telephone courtesy.  Do not antagonize the caller.  Maintain a calm, 

competent demeanor. 

e. Terminate calls positively and courteously.  If appropriate, thank the caller for 

calling. 

 

2. Emergency Calls 

a. Emergency calls are always accepted, even when they do not originate within this 

jurisdiction.  Obtain all pertinent information and relay to the proper agency.  

Make an effort to handle the emergency. Never assume the caller is in a position 

to dial another number.  Obtain all necessary information from the caller and 

promptly dispatch the call. 

b.Take charge of the conversation.  After the initial exchange, control the 

conversation and obtain the essential information as to who, what, where, when, 

why and how.  Be courteous but firm. Determine where the crime occurred.    

c. If possible, keep the caller on the phone and continually update responding units 

of activity until the first responding unit as arrived on scene. 

 

3. Non-Emergency Calls 

a. Take charge of the conversation.  After the initial exchange, control the 

conversation and obtain the essential information as to who, what, where, 

when, why and how.  Be courteous but firm. Determine where the crime 

occurred.    

b. Never terminate the call until you have the information or units have   arrived 

on scene. 

 

VIII.  TELETS Terminal, Mobile Data Terminal / CJIS Security 

 

Purpose  

 

To establish guidelines for use and security of the department-issued TLETS Terminal, Mobile Data 

Terminal (MDT) equipment and related CJIS information. Failure to comply with this policy can result 

in disciplinary action or termination. 

 

 

 

 

Policy  

 

It shall be the policy of The Los Fresnos Police Department to protect the integrity of the CJIS database 

and all data and information obtained through use of Mobile Data Terminals and/or hard-wired TLETS 

terminals by strictly following the procedures outlined in this General Order.  
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Definitions 

 

1. TLETS Terminal – This term includes all computers (normally desktop) that have access, via 

wireless or hardwired network, to TLETS, TCIC, NCIC or any law enforcement database.  

2. MDT -Mobile Data Terminal. This term includes all computers that have access, via wireless or 

hardwired network, to TLETS, TCIC, NCIC or any law enforcement database.  

3. Secure location -This term includes the areas of the Los Fresnos Police Department that are not 

open to the public and accessible only by authorized personnel. This term also includes official 

police vehicles that are locked and/or attended by authorized sworn police personnel.  

4. Non-secure location -This term includes all locations not defined as "secure location" above.  

  

Procedures 

 

1. CJIS, TLETS, TCIC and NCIC data shall be accessed ONLY from secure locations, as defined 

above.  

2. Each person authorized to access Terminal/MDT data shall receive security awareness training 

within six months of appointment or employment and thereafter at least every two years, in 

accordance with CJIS policy; this training will be documented.  

3. Maintain a roster and/or agency-issued credentials (officer badge, access card, etc) of authorized 

personnel with unescorted access into physically secure areas. 

4. When transporting non-law enforcement personnel in police vehicles, officers will close the 

screen of the MDT or position it in a manner that will prevent unauthorized viewing of MDT 

data. TLETS terminal screens shall be positioned to prevent unauthorized viewing. 

5. User/Operator List shall be reviewed annually and as needed; document when this was 

performed. Changes in authorized personnel (creating, activating, modifying, disabling & 

removing accounts) will be immediately reported to TCIC Training section.  

6. All printouts of CJIS data shall be promptly filed with the corresponding incident records. 

Otherwise, such printouts should be promptly shredded; if not shredded, then incinerated. 

Disposal or destruction is witnessed or carried out by authorized personnel. 

7. All storage media containing or used for CJIS data that is no longer used shall be secure-

formatted using methodology that over-writes all data in three iterations or degaussed prior to 

disposal or release for reuse by unauthorized personnel; if no longer needed, media will be 

destroyed. Inoperable electronic media shall be physically destroyed.  Sanitation or destruction is 

witnessed or carried out by authorized personnel. 

8. The Department shall keep a list of all MDT IDs and contact(s) so that devices can be promptly 

disabled, should the need arise.  

9. The local CJIS network equipment shall be located in a physically secure location. 

10. All law enforcement vehicles containing MDTs shall be securely locked when not in use.  

11. All computers used for processing CJIS data shall have anti-virus software installed; all will have 

latest available updates for the operating system & anti-virus. MDT(s) shall have a personal 

firewall enabled  

12. Employ a Formal Incident Response Plan. It shall be the responsibility of each authorized user to 

report any violations of this security policy up the chain-of-command and/or proper authorities.  

13. No personal hardware (PC, laptop, etc.) or software shall be allowed on the agency’s TLETS 

network. 
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14. No publicly accessible computers shall be allowed on the agency’s TLETS network. 

15. The agency shall authorize and control information system-related items entering and exiting the 

physically secure location. 

16. The agency shall establish a Security Alert and Advisories process. 

 

Best Practices 

 

Periodically check to ensure Servers/Terminals/MDTs connected to the CJIS network are receiving the 

latest updates in regard to the Operating System & Antivirus software; ensure personal firewalls are 

enabled on MDTs; ensure Sessions are locked within thirty (30) minutes on non-dispatch Terminals. 

Take appropriate action if required. 

 

Periodically check physically secure location(s) to ensure safeguards such as locks are in working order; 

Doors are closed & properly secured; Terminals are not viewable by unauthorized personnel. Take 

appropriate action if required. 

 

Periodically check to ensure that all network components (routers, firewalls, switches) that process CJIS 

information are still supported by the manufacturer. If warranties/contracts are in place, ensure they are 

valid and not out of date. Take appropriate action if required. 

 

Periodically check pertinent documents to ensure they are up to date. Take appropriate action such as 

making editing changes or replacement if required.  

 

 

 

 

________________________________      __________________ 

Hector Gonzalez         Date 

Chief of Police 

Los Fresnos Police Dept. 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3457) DOC ID: 3457 A 

Updated: 5/7/2020 9:06 AM by Mark Milum A Page 1 

Discussion and updates on the Coronavirus pandemic. 

We will provide you with the latest information, although it is shared frequently and the news 

keeps things updated.  It will also be a time for questions about it at well. 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3433) DOC ID: 3433 B 

Updated: 5/7/2020 4:03 PM by Jacqueline Moya B Page 1 

City Manager Report A. Wastewater Update B. Water Update 
C.  Nature Park D. Hike & Bike Trails E. CDBG Disaster Grant 

F. Henderson Road Project G.  Census Update H.  Update 
Planning & Zoning Ordinance I.  Drainage Update J.  75 Year 

Anniversary Celebration K.  Audit & Bank Depository L.  
Whipple Road M.  CDBG 9th Street Lift Station Relocation N. 

Boys & Girls Club Quarterly Report 

A.  Wastewater Update - The bids are out for the Chlorrine Contact Basin Project and the 

Headworks Project.  We will have the Pre-Bid Conference for prospective bidders on May 12 

with the bids due on May 21.  Hanson Engineering will have the bids formulated and references 

checked so we can have a recommendation on June 9 at the Council meeting. 

 

We continue to work on the funding with TWDB to apply for the $1,600,000 for wastewater to 

fix 3 lift stations, run sewer service to the new annexed areas on West Highway 100, replace 

some old manholes and replace some old sewer lines.  Hanson Professional Services has the 

documents ready for us to advertise, bid, award contract and begin construction for the Whipple 

Road Wastewater Extension project.  The City has to acquire the easements prior to that. 

 

B.  Water Update - We continue to work on the funding through TWDB to get the upgrades done 

on the water plant and distribution lines for $3,700,000.  We were able to qualify for a reduced 

interest rate of 1.65%.  Once the final approval is received we will know the actual interest rate. 

 

C.  Nature Park - We have approximately $67,040.30 in remaining funds available to complete 

the bird blind, the drip station and do some habitat restoration.  A large amount of the Brazilian 

Peppers have been removed.  We still have more to do but want to do that by hand so we don't 

disturb so much of the good vegetation.   Bird blinds for bird watching  have been constructed.  

Hopefully we can get the roofs on next week.  We'll also be planting some shurbs/plants for the 

butterfly area.  Then we will need electricity and water for a water feature.  Lastly will be a trail 

to the areas.  We'll then work to get funding for other parts of the area. 

 

D.  Hike & Bike Trails - The bids are out.  We will have a Pre-bid meeting on May 19 with the 

bids being due on May 28.  Half Associates will have the bids formulated and references 

checked so a recommendation will be ready for the June 9 Council meeting for approval.   

 

E.  CDBG Disaster Grant - The $350,000 grant to pave East Tenth Street and part of Whipple 

Road is continuing.  Hanson is working on the plans and specs which are now 90% complete.  

They will be reviewed by TDA so they can finalize the documents for bidding.  We will 

hopefully have it ready to get bids and Council approval by July 14 Council meeting. 
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Action Item (ID # 3433)  Meeting of May 12, 2020 

Updated: 5/7/2020 4:03 PM by Jacqueline Moya B Page 2 

F.  Henderson Road Project - Construction continues on the Henderson Road Resaca Crosssing 

project.  They are working on the east side at this time.  Work is progressing fine but not great.  

Cameron County Irrigation District #6 seems to change what they require.     

 

G.  Census Committee - The Census committee has not been able to work due to the Corona 

Virus.  We are utilizing social medial to push folks to fill out the Census.  Since we have been 

focusing on it the last month or so, we have had great increases.  The school district not meeting 

in the regular way is not good for all the plans we had.  They are still using social medial and 

also sending out flyers.  We are going to have to get the committee to do some street walking 

before in the future.  For now, next week we will deliver a flyer to every house in Los Fresnos.  

We are at 44.3%.  That means of all our addresses in the city 44.3% of them have responded 

already.  Cameron County is at 38.4%, the State is at 52.0% and the United States is at 57.3%.     

 

H.  Update Planning & Zoning Ordinance - Jackie has located a company to do this.  However, 

since it was not a budgeted item I will feel better if we wait until July or August.  That will tell 

us how our budget is going and how much the Corona Virus will affect us long term.  The cost is 

$118,976 which is very low compared to the $150,000 plus or more that others charge.  

 

I.  Drainage Update - I have received easements from the owners of Pederson Construction and 

Community of Christ Church for the drainage ditch behind their properties.  I am still waiting on 

Zarsky Lumber.  Cameron County Drainage District # 1 will assume maintenance on the ditch to 

keep it clean.  The owner on the north side of that drainage ditch that is the developer for Valle 

Alto will initially clean the ditch and create a larger detention area.  This is all positive for that 

area.  Cameron County Drainage District #1 has enlarged the ditch south of the City.  This will 

help additional flow and reduce flooding.  Hanson is working on the several engineering designs 

for help with drainage along Whipple Road as Escondida Resaca.  Both will help in poor 

drainage areas.  We are applying for some grants to assist with costs for the construction.  We 

have sent a proposal to TWDB for possible funding for drainage work.   

 

J.  75 Year Anniversary Celebration  - Unfortunately due to the Corona Virus we have not been 

able to meet.  Hopefully towards the end of the month we can schedule a meeting.  

 

K.  Audit & Bank Depository - The 3 year agreement with the auditing firm has completed.  We 

have advertised for proposals.  The proposals are due on May 22 and will be awarded at the June 

9 meeting.  The Bank Depository agreement is complete.  We have advertised for proposals.  

The proposals are due on May 22 and will be awarded at the June 9 meeting. 

 

L.  Whipple Road - The county widened the crossing for the Resaca and will install guard rails 

soon.  I have Hanson Professional Services getting us a Right-of-Way map for Whipple Road so 

we can see if we can put a sidewalk on one side of the road.   

 

M.  CDBG 9th Street Lift Station Grant -  Hanson is working on the design of the relocation of 

the lift station so we can move it out of the back yard.   
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Financial Report March & April 2020 1. Monthly 2. Year to 
Date 3. Sales Tax 

Call with questions. 

 

I recommend approval. 
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Public Works Report March & April 2020 1. Water and 
Wastewater Activity 2. Calls for Service 3. Building Permits 4. 

Recycling 

Call with questions. 

 

I recommend approval. 
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Police Department March & April 2020 1. Arrests 2. Incidents 
3. Accidents 

Call with questions. 

 

I recommend approval. 
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Municipal Court March & April 2020 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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Library Report March & April 2020 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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ETHEL L. WHIPPLE MEMORIAL LIBRARY 

LIBRARIAN’S REPORT 

MARCH 2020 

 
Number of Patron Checking Out Materials       
Adult      487      

Children     166     

Teens     8 

In Library Use    10 

     

Material Types Checked Out 
Adult Books    222 

Children Books    122 

Young Adult Books   219 

Videos     84 

Audios     0 

Other Language Books   9 

Hotspots    14 

Laptops     1  
Interlibrary Loans   1  

Items Downloaded 
eBooks     85 

eAudiobooks    32 
 

Patron Access Computer Use 
Total Sessions    170 

Total Time    85 hours 

Guest Passes    60 

 

Free WiFi Access Use 
Total Sessions    255 Library WiFi 

Total Time               420 hours 

Total Sessions    144 Park WiFi 

Total Time    215 hours 
 

 What Happened In the Library 
Hours Open    120 hours 

Visits     830 

Children Program Attendance  132 

Volunteer Hours   45 

New Cards Issued   9 

Cards Renewed    42 

New Books Added   40 

New eBooks Added   187 

New Videos Added   15 

Hotspots Added    0 

Books Weeded    54 

Videos Weeded    0 

Reference Questions   355 

Assists in Computer Lab  105 

Patron Copies    438 

Patron Faxes sent            95 
Patron Printouts    938 

Library Staff Copies   5 

Replacement Cards   10 

1.H.5.a
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ETHEL L. WHIPPLE MEMORIAL LIBRARY 

LIBRARIAN’S REPORT 

APRIL 2020 

 
Number of Patron Checking Out Materials       
Adult      101      

Children     26     

Teens     4 

In Library Use    1 

     

Material Types Checked Out 
Adult Books    48 

Children Books    26 

Young Adult Books   54 

Videos     0 

Audios     0 

Other Language Books   0 

Hotspots    3 

Laptops     1  
Interlibrary Loans   0  

Items Downloaded 
eBooks     110 

eAudiobooks    9 
 

Patron Access Computer Use 
Total Sessions    0 

Total Time    0 hours 

Guest Passes    6 

 

Free WiFi Access Use 
Total Sessions    0 Library WiFi 

Total Time               0 hours 

Total Sessions    80 Park WiFi 

Total Time    125 hours 
 

 What Happened In the Library 
Hours Open    0 hours 

Visits/Calls    91     

Children Program Attendance  0 

Volunteer Hours   0 

New Cards Issued   0 

Cards Renewed    1 

New Books Added   34 

New eBooks Added   389 

New Videos Added   11 

Hotspots Added    0 

Books Weeded    3 

Videos Weeded    0 

Reference Questions   0 

Assists in Computer Lab  0 

Patron Copies    65 

Patron Faxes sent            10 
Patron Printouts    75 

Library Staff Copies   0 

Replacement Cards   0 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3441) DOC ID: 3441  

Updated: 5/5/2020 2:03 PM by Jacqueline Moya  Page 1 

Fire Marshal's Report March & April 2020 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 05/12/20 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 3455) DOC ID: 3455  

Updated: 5/4/2020 10:40 AM by Jacqueline Moya  Page 1 

EMS Report 1. Quarterly report 

Call with questions. 

 

I recommend approval. 
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