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Generated 6/8/2023 9:20 AM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, JUNE 13, 

2023 AT 6:00 PM AT CITY HALL, 520 EAST OCEAN BLVD., LOS FRESNOS, TX 

78566. 

I. AGENDA 

A. Call meeting to order  

B. Invocation and Pledge of Allegiance  

C. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 5 minutes to speak. 

D. Consent Agenda (All matters listed are considered to be routine by the City 

Council and will be enacted by one motion. There will be no separate discussion 

of these items unless requested by a member of the City Council. The item may 

subsequently be removed from the Consent Agenda to be considered separately.) 

1. Consideration and ACTION to approve the minutes from regular meeting 

May 9, 2023 and May 23, 2023 special meeting.  

2. Consideration and ACTION to excuse the absence of Juan Munoz from 

the May 9, 2023 City Council meeting and May 23, 2023 special meeting.  

3. Consideration and ACTION to excuse the absence of Juan C. Sierra from 

the April 17, 2023 Planning and Zoning meeting.  

4. Consideration and ACTION to excuse the absence of William Lubben 

from the May 1, 2023 Community Development Corporation meeting.  

5. Consideration and ACTION to approve Resolution 10-2023 of the 

submission of a grant application for the Local Border Star Security 

Program for the City of Los Fresnos to the to the Office of the Governor.  

6. Consideration and ACTION to approve Resolution 11-2023 for the 

submission of a grant application for Operation Stonegarden for the City 

of Los Fresnos to the Office of the Governor.  

E. Action Items 

1. Consideration and ACTION to approve and authorize the publication of 

the required notice of public hearing on the creation of reinvestment zone 
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number two, City of Los Fresnos, Texas, pursuant to Chapter 311, Texas 

Tax Code.  

2. Consideration and ACTION to approve funding and accept bids for the 

Veteran's Memorial Project.  

3. Consideration and ACTION to amend the Service Agreement with 

MuniServices, LLC. to add Franchise Fee Services.  

4. Consideration and ACTION to approve to surplus a vehicle and donate it 

to the Los Fresnos Community Food Pantry.  

F. Acknowledgement of City Manager's Report 

1. City Manager Report A.  Waste Water Collection System & Upgrade B.  

Water Treatment Plant Expansion C.  Street Project D.  Drainage E.  

Whipple Road F.  COVID-19 G.  TxDot Highway 100 H.  East 10th & 

East 5th Street Sewer I.  Projects Discussed But Not Funded J.  Veteran's 

Memorial  

G. Acknowledgement of Department Head Reports 

1. Financial Report 1. Monthly 2. Year to Date 3. Sales Tax  

2. Public Works Report 1. Water and Wastewater Activity 2. Calls for 

Service 3. Building Permits 4. Recycling 5. Waste Water Treatment Plant 

Discharge Monitoring Report  

3. Police Department 1. Calls-By Type 2. Calls-By Date & Time 3. 

Incidents-By Violation 4. Arrests-By Type 5. Accidents-By Streets & 

Intersection 6. Magistrates  

4. Municipal Court 1.  City Monthly Report-April 2.  Linebarger Monthly 

Report-April  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

H. Closed Session 

1. Closed Session - To deliberate pursuant to Section 551.074, Title 5 of the 

Texas Government Code, the Texas Open Meetings Act regarding the 

employment of the IT Director.  

2. Closed Session in accordance to Section 551.071, the Texas Open 

Meetings Act Consultation with Attorney - to deliberate pending or 

contemplated litigation.  

I. Open Session – Deliberation and possible action regarding the following:  

1. Open Session - Pursuant to Section 551.074 Deliberation and possible 

ACTION on the employment of the IT Director.  
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2. Open Session in accordance to Section 551.071, the Texas Open Meetings 

Act. Deliberation and possible ACTION regarding consultation with 

Attorney on pending or contemplated litigation.  

J. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on June 8, 2023 on or before 5:30 p.m. and it shall remain so posted continuously for at 

least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4960) DOC ID: 4960  

Updated: 6/5/2023 4:16 PM by Jacqueline Moya  Page 1 

Consideration and ACTION to approve the minutes from 
regular meeting May 9, 2023 and May 23, 2023 special 

meeting. 

I recommend approval. 

1.D.1
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 ~ Minutes ~  

Tuesday, May 9, 2023 6:00 PM City Hall 

Generated 6/1/2023 1:03 PM 

Agenda 

A. Call meeting to order  

The meeting was called to order at 6:00 PM by Mayor Alejandro Flores.  

B. Invocation and Pledge of Allegiance  

Council member Gabriela Fernandez gave invocation and led the audience in the 

Pledge of Allegiance.  

Visitors remarks-To speak you must sign in with the City Secretary prior to the meeting 

you have a limit of 5 minutes to speak. 

There were none.  

Recognition 

Recognition of the Los Fresnos Earth Day Committee. 

Mayor Flores and the council presented the committee members with a certificate 

recognizing them for their participation in the 2023 Earth Day Event. 

RESULT: DISCUSSED 

Public Hearing 

Public hearing to receive comments from the residents concerning an appeal on the 

Planning and Zoning Commission's denial of a request for a conditional use permit to 

allow a duplex to locate at 211 Canal street, zoned R-1A Single Family District. 

Public hearing opened at 6:09 PM.  

The property owner Sara Leal, was present and explained the reason she was requesting a 

conditional use permit. 

Public hearing closed at 6:10 PM.  

RESULT: NO ACTION 

Public Hearing to disseminate information concerning the Stormwater Program and 

receive input from the public. 

Public hearing opened at 6:11 PM. 

Mr. Milum explained that the city is required by law to outreach and education to citizens 

about storm water. Mr. Milum listed the items the city does to help distribute the 

information. 

Public hearing closed at 6:19 PM. 

1.D.1.a
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RESULT: NO ACTION 

Consent Agenda (All matters listed are considered to be routine by the City Council and 

will be enacted by one motion. There will be no separate discussion of these items unless 

requested by a member of the City Council. The item may subsequently be removed from 

the Consent Agenda to be considered separately.) 

Mayor Flores asked the council if there were any they would like to set aside for further 

discussion.  

Consideration and ACTION to approve the minutes from regular meeting April 11, 2023 

and April 26, 2023 special meeting. 

Motion was made and seconded to approve the minutes from regular meeting April 11, 

2023 and April 26, 2023 special meeting.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve the Quarterly Investment Portfolio Report ended 

as of March 31, 2023. 

Motion was made and seconded to approve the Quarterly Investment Portfolio Report 

ended as of March 31, 2023.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve a resolution of the City of Los Fresnos, Texas 

finding that AEP, Texas Inc.’s application to amend its distribution cost recovery factors to 

increase distribution rates within the city should be denied; authorizing participation with 

the cities served by AEP, Texas; authorizing hiring of legal counsel; finding that the city’s 

reasonable rate case expenses shall be reimbursed by the company; finding that the 

meeting at which this resolution is passed is open to the public as required by law; 

requiring notice of this resolution to the company and legal counsel. 

Motion was made and seconded to approve a resolution of the City of Los Fresnos, Texas 

finding that AEP, Texas Inc.'s application to amend its distribution cost recovery factors 

to increase distribution rates within the city should be denied; authorizing participation 

with the cities served by AEP, Texas; authorizing hiring of legal counsel; finding that the 

city's reasonable rate case expenses shall be reimbursed by the company; finding that the 

meeting at which this resolution is passed is open to the public as required by law; 

requiring notice of this resolution to the company and legal counsel.  

1.D.1.a
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to excuse the absence of Luis Gonzalez from the April 11, 

2023 City Council meeting. 

Motion was made and seconded to excuse the absence of Luis Gonzalez from the April 

11, 2023 City Council Meeting.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to excuse the absence of Gabriela Fernandez from the April 

11, 2023 City Council meeting. 

Motion was made and seconded to excuse the absence of Gabriela Fernandez from the 

April 11, 2023 City Council meeting.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve the Los Fresnos Community Development 

Corporation's action to purchase Christmas decorations for the parks. 

Motion was made and seconded to approve the Los Fresnos Community Development 

Corporation's action to purchase Christmas decorations for the parks.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to excuse the absence of Larry Meade from the March 20, 

2023 Planning and Zoning meeting. 

Motion was made and seconded to excuse the absence of Larry Meade from the March 

20, 2023 Planning and Zoning meeting.  

1.D.1.a
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to excuse the absence of Juan Sierra from the March 20, 2023 

Planning and Zoning meeting. 

Motion was made and seconded to excuse the absence of Juan Sierra from the March 20, 

2023 Planning and Zoning meeting.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve the final plat of the re-plat Jacquelene Subdivision 

Section Two. 

Motion was made and seconded to approve the final plat of the re-plat Jacquelene 

Subdivision Section Two.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve the Preliminary and Final Plat for K and K 

Subdivision. 

Motion was made and seconded to approve the Preliminary and Final Plat for K and K 

Subdivision.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Action Items 

Consideration and ACTION to appeal the Planing and Zoning Commission's denial of a 

request for a conditional use permit to allow a duplex to locate at 211 Canal street, zoned 

R-1A Single Family District. 

Mayor Flores asked where the property was located, Mr. Milum answered. 

1.D.1.a
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Mayor Flores and Council member Macias explained why they were against approving 

the appeal to allow a duplex to locate at 211 Canal Street.. 

Motion was made and seconded to deny the request for a conditional use permit to allow 

a duplex to locate at 211 Canal street, zoned R-1A Single Family District.  

RESULT: ADOPTED AS AMENDED [4 TO 1] 

MOVER: Alejandro Flores, Mayor 

SECONDER: Jose C. Macias, Councilman 

AYES: Alejandro Flores, Jose C. Macias, Gabriela Fernandez, Terry Vinson 

NAYS: Luis Gonzalez 

ABSENT: Juan Munoz 

Consideration and ACTION to approve a Memorandum of Agreement between the City of 

Los Fresnos and The Lower Rio Grande Valley TPDES Stormwater Task Force 

Partnership, Inc. for preparation of a Regional Texas Pollutant Discharge Elimination 

System (TPDES) Stormwater Permit Application and Stormwater Program Plan For the 

Lower Rio Grande Valley TPDES Stormwater Task Force 

Mr. Milum explained the city has been part of the task force along with a group of other 

cities, he gave a brief summary about the agreement, and the task force. Mr. Milum 

answered questions from the council. 

Motion was made and seconded to approve a Memorandum of Agreement between the 

City of Los Fresnos and The Lower Rio Grande Valley TPDES Stormater Task Force 

Partnership, Inc. for preparation of a Regional Texas Pollutant Discharge Elimination 

System (TPDES) Stormwater Permit Application and Stormwater Program Plan for the 

Lower Rio Grande Valley TPDES Stormwater Task Force.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Luis Gonzalez, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve and authorize the publication of the required 

notice of public hearing on the creation of reinvestment zone number two, City of Los 

Fresnos, Texas, pursuant to Chapter 311, Texas Tax Code. 

Mr. Milum gave a brief summary proposed TIRZ and how it would benefit the city. 

Bill Calderon, with Calderon Economic Development Strategies LLC introduced the 

developers and explained details about the proposed TIRZ.  

Mr. Calderon and Mr. Milum answered questions for the council.  

Motion was made and seconded to approve and authorize the publication of the required 

notice of public hearing on the creation of reinvestment zone number two, City of Los 

Fresnos, Texas, pursuant to Chapter 311, Texas Tax Code.  

1.D.1.a
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RESULT: DISCUSSED 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Alejandro Flores, Mayor 

SECONDER: Luis Gonzalez, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Acknowledgement of City Manager's Report 

City Manager Report A.  Waste Water Collection System & Upgrade B.  Water Treatment 

Plant Expansion C.  Street Project D.  Drainage E.  Whipple Road F.  COVID-19 G.  TxDot 

Highway 100 H.  East 10th & East 5th Street Sewer I.  Projects Discussed But Not Funded 

J.  Veteran's Memorial 

Mr. Milum gave an update on the Hwy 100 TXDOT Project, Whipple Road, Veteran's 

Memorial and mosquito spraying. 

Motion was made and seconded to acknowledge the City Manager's report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Gabriela Fernandez, Councilwoman 

SECONDER: Terry Vinson, Councilman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Acknowledgement of Department Head Reports 

Mayor Flores asked the council if they had any questions or comments on the Department Head 

Reports. 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Motion was made and seconded to acknowledge the Financial Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Public Works Report 1. Water and Wastewater Activity 2. Calls for Service 3. Building 

Permits 4. Recycling 5. Waste Water Treatment Plant Discharge Monitoring Report 

Motion was made and seconded to acknowledge the Public Works Report.  

1.D.1.a
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Police Department 1. Calls-By Type 2. Calls-By Date & Time 3. Incidents-By Violation 4. 

Arrests-By Type 5. Accidents-By Streets & Intersection 6. Magistrates 

Motion was made and seconded to acknowledge the Police Department Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Municipal Court 1.  City Monthly Report-March 2.  Linebarger Monthly Report-March 

Motion was made and seconded to acknowledge the Municipal Court Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Fire Marshal's Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal's Report.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jose C. Macias, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

J. Adjournment  

The meeting was closed at 6:58 PM.  

  

 ______________________________________ 

1.D.1.a
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   Presiding Officer of the Council 

______________________________________ 

Recorder 

1.D.1.a
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 ~ Minutes ~  

Tuesday, May 23, 2023 6:00 PM City Hall 

Generated 6/1/2023 1:03 PM 

Call to Order 

 The meeting was called to order at 6:07 PM by Mayor Alejandro Flores 

Invocation and Pledge of Allegiance 

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

Visitors Remarks-To speak you must sign in with City Secretary prior to the meeting and 

you have a limit of 5 minutes to speak. 

There were no comments. 

Action Items 

Consideration and ACTION  to approve pay rates and shift differential pay for the Police 

Department. 

Mr. Milum presented to the council a pay analysis and the proposed pay rates. He advised 

the council Chief Gonzalez and Commander Banda were present to answer any 

questions. The council made comments and recommendations. Mr. Milum answered 

questions from the council.  

Motion was made and seconded to approve pay rates and shift differential pay as 

presented for the Police Department. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Luis Gonzalez, Councilman 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve a Police Officer Academy Sponsor Program. 

Mr. Milum presented the proposed academy and answered questions from the council. 

Motion was made and seconded to approve a Police Officer Academy Sponsor Program.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Alejandro Flores, Mayor 

SECONDER: Gabriela Fernandez, Councilwoman 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Consideration and ACTION to approve the purchase of Police vehicles. 

1.D.1.b
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Mr. Milum explained to the council how difficult it was to purchase new vehicles due to 

the demand and backlog. He answered questions from the council.  

Motion was made and seconded to approve the purchase of Police vehicles.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Gabriela Fernandez, Councilwoman 

SECONDER: Alejandro Flores, Mayor 

AYES: Flores, Macias, Fernandez, Gonzalez, Vinson 

ABSENT: Juan Munoz 

Open Session – Deliberation and possible action regarding the following:  

Open Session in accordance to Section 551.071, the Texas Open Meetings Act. Deliberation 

and possible ACTION regarding consultation with Attorney on pending or contemplated 

litigation. 

RESULT: WITHDRAWN 

Closed Session 

Closed Session in accordance to Section 551.071, the Texas Open Meetings Act 

Consultation with Attorney - to deliberate pending or contemplated litigation. 

RESULT: WITHDRAWN 

Adjournment 

 The meeting was closed at 6:40 PM 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 

1.D.1.b
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  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4981) DOC ID: 4981 B 

Updated: 6/6/2023 4:11 PM by Mark Milum B Page 1 

Consideration and ACTION to excuse the absence of Juan 
Munoz from the May 9, 2023 City Council meeting and May 

23, 2023 special meeting. 

Mr. Munoz was not feeling well on May 9 and was not able to make the special called meeting 

on May 23. 

1.D.2
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 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4974) DOC ID: 4974 A 

Updated: 6/1/2023 3:28 PM by Mark Milum A Page 1 

Consideration and ACTION to excuse the absence of Juan C. 
Sierra from the April 17, 2023 Planning and Zoning meeting. 

Mr. Sierra had a conflicting meeting.  Since June 2022, there have been 12 meetings.  He has 

made 8 or 67% and missed 4. 

1.D.3
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 Sponsors:  
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Consideration and ACTION to excuse the absence of William 
Lubben from the May 1, 2023 Community Development 

Corporation meeting. 

Mr. Lubben is still not able to attend.  Since February 2020, he has only missed 6 meetings and 

made 34 out of 40 meetings or 85% of the time.   

1.D.4
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Consideration and ACTION to approve Resolution 10-2023 of 
the submission of a grant application for the Local Border 
Star Security Program for the City of Los Fresnos to the to 

the Office of the Governor. 

This is a standard grant the city participates in with other cities and the county to cover overtime 

for officers to spend some time working traffic along the main highways and other areas in the 

county looking for illegal activity.  In recent years some of the work has been done on the 

border.  We have been participating in this for many years.  It provides $40,000 to the Police 

Department specifically for this use. 

 

I recommend approval.  

1.D.5
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CITY OF LOS FRESNOS 
RESOLUTION NO. 10-2023 

 
A RESOLUTION FOR THE SUBMISSION OF A GRANT APPLICATION FOR THE CITY OF 

LOS FRESNOS TO THE OFFICE OF THE GOVERNOR. 
 
This Resolution was introduced and submitted to the City Council for passage and adoption.  After 
presentation and discussion of the Resolution, a motion was made by ____________________________ 
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  The 
motion was seconded by ________________________________ and carried by the following vote: 
 
Mayor Alejandro Flores          For   ___  Against   ___ Abstained 
Councilmember Jose Macias         For   ___  Against   ___ Abstained 
Councilmember Juan Munoz         For   ___  Against   ___ Abstained 
Councilmember Gabriela Fernandez        For   ___  Against   ___ Abstained 
Councilmember Luis Gonzalez         For   ___  Against   ___ Abstained 
Councilmember Terry Vinson         For   ___  Against   ___ Abstained 
 
WHEREAS, the City of Los Fresnos finds it in the best interest of the citizens of Los Fresnos that the 
application for Local Border Security Program be submitted; and 
 
WHEREAS the City of Los Fresnos agrees to provide applicable matching funds for the said project as 
required by the EGRANT grant application; and 
 
WHEREAS, the City of Los Fresnos agrees that in the event of loss or misuse of the Office of the 
Governor funds, City of Los Fresnos assures that the funds will be returned to the Office of the Governor 
in full. 
 
WHEREAS, the City of Los Fresnos designates Mark W. Milum, City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOS 
FRESNOS, TEXAS: 
 
That the City of Los Fresnos approves submission of the grant application for the Local Border Star 
Security Program to the Office of the Governor. 
 
PASSED AND APPROVED this ____   day of ________, 2023. 
 
Grant Number: 2992409 
 
 
        ______________________________ 
        Alejandro Flores, Mayor 
ATTEST: 
 
 
______________________________ 
Jacqueline Moya, City Secretary 

1.D.5.a
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4/25/23, 3:14 PM eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!!)

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=8&gh=D6-81-B1-A9-D7-4B-1D-92-5C-19-71-B7-B2-02-43-12&PrintPag… 1/1

Print This Page
    
Agency Name: Los Fresnos, City of 
Grant/App: 2992409  Start Date: 9/1/2023  End Date: 8/31/2024 
 
Project Title: Local Border Security Program 
Status: Pending OOG Review 

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB
CATEGORY DESCRIPTION OOG CASH

MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Personnel
Overtime for
All Peace
Officers

Enhanced patrol
- Overtime
according to
local OT policy -
estimate 1,142
hours at an
average overtime
rate, including
benefits of
$35.03 per hour
up to a total of
$40,000.

$40,000.00 $0.00 $0.00 $0.00 $40,000.00 100

You are logged in as User Name: p__garza
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4/25/23, 1:54 PM Office of the Governor

about:blank 1/1

Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 2992409 Award Amount: $40,000.00
Date Awarded: PREVIEW - AWARD NOT ACTIVE Grantee Cash Match: $0.00
Grant Period: 09/01/2023 - 08/31/2024 Grantee In Kind Match: $0.00
Liquidation Date: 11/29/2024 Grantee GPI: $0.00
Program Fund: BL-Local Border Security Program (LBSP) Total Project Cost: $40,000.00
Grantee Name: Los Fresnos, City of
Project Title: Local Border Security Program
Grant Manager: Lynne Crow
Unique Entity Identifier (UEI): JED8S2AZ5LR3

CFDA: N/A
Federal Awarding Agency: N/A - State Funds
Federal Award Date: N/A - State Funds
Federal/State Award ID
Number: 2024-BL-ST-0016

Total Federal Award/State
Funds Appropriated: $5,100,000.00

Pass Thru Entity Name: Texas Office of the Governor – Homeland Security Grants Division (HSGD)
Is the Award R&D: No

Federal/State Award
Description:

Grants for local law enforcement agencies to support Operation Border Star. The grant funds
may also support the humane processing of remains of undocumented migrants, when
specifically awarded for that purpose.
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4971) DOC ID: 4971 A 

Updated: 6/1/2023 3:17 PM by Mark Milum A Page 1 

Consideration and ACTION to approve Resolution 11-2023 for 
the submission of a grant application for Operation 

Stonegarden for the City of Los Fresnos to the Office of the 
Governor. 

This is a standard grant the city participates in with other cities and the county to cover overtime 

for officers to spend some time working traffic along the main highways and other areas in the 

county looking for illegal activity.  In recent years some of the work has been done on the 

border.  We have been participating in this for many years.  It provides $142,590 to the Police 

Department specifically for this use.  The amounts are divided as follows:  Overtime $80,590, 

Vehicle $60,000, Vehicle Operating Costs $2,000.  

 

I recommend approval. 

1.D.6
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CITY OF LOS FRESNOS 
RESOLUTION NO. 11-2023 

 
A RESOLUTION FOR THE SUBMISSION OF A GRANT APPLICATION FOR THE CITY OF 

LOS FRESNOS TO THE OFFICE OF THE GOVERNOR. 
 
This Resolution was introduced and submitted to the City Council for passage and adoption.  After 
presentation and discussion of the Resolution, a motion was made by ____________________________ 
that the Resolution be finally passed and adopted in accordance with the City’s Home Rule Charter.  The 
motion was seconded by _______________________________ and carried by the following vote: 
 
Mayor Alejandro Flores          For   ___  Against   ___ Abstained 
Councilmember Jose Macias         For   ___  Against   ___ Abstained 
Councilmember Juan Munoz         For   ___  Against   ___ Abstained 
Councilmember Gabriela Fernandez        For   ___  Against   ___ Abstained 
Councilmember Luis Gonzalez         For   ___  Against   ___ Abstained 
Councilmember Terry Vinson         For   ___  Against   ___ Abstained 
 
WHEREAS, the City of Los Fresnos finds it in the best interest of the citizens of Los Fresnos that the 
application for Homeland Security Grant Program be submitted; and 
 
WHEREAS the City of Los Fresnos agrees to provide applicable matching funds for the said project as 
required by the EGRANT grant application; and 
 
WHEREAS, the City of Los Fresnos agrees that in the event of loss or misuse of the Office of the 
Governor funds, City of Los Fresnos assures that the funds will be returned to the Office of the Governor 
in full. 
 
WHEREAS, the City of Los Fresnos designates Mark W. Milum, City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOS 
FRESNOS, TEXAS: 
 
That the City of Los Fresnos approves submission of the grant application for the Local Border Star 
Security Program to the Office of the Governor. 
 
PASSED AND APPROVED this ____   day of ________, 2023. 
 
Grant Number: 3192408 
 
 
        ______________________________ 
        Alejandro Flores, Mayor 
ATTEST: 
 
 
______________________________ 
Jacqueline Moya, City Secretary 

1.D.6.a
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4/25/23, 3:13 PM eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !!!)

https://egrants.gov.texas.gov/project/GrantPrintableSummary.aspx?PrintCode=8&gh=F4-BB-9D-E0-5D-1E-20-48-7F-54-8B-CE-85-22-95-94&PrintPag… 1/1

Print This Page
    
Agency Name: Los Fresnos, City of 
Grant/App: 3192408  Start Date: 3/1/2023  End Date: 2/29/2024 
 
Project Title: Cameron-2022 OPSG 
Status: Pending OOG Review 

Budget Details Information
Budget Information by Budget Line Item:

CATEGORY SUB CATEGORY DESCRIPTION OOG CASH
MATCH

IN-
KIND

MATCH
GPI TOTAL UNIT/%

Personnel

Operational
Overtime for Law
Enforcement
(Organization)

Los Fresnos PD
- Enhanced
Border Security
Operations -
Overtime
according to
local OT policy -
estimate of 39
hrs. per officer
(for
approximately
16 officers) at an
average OT rate
of $35.00/hr.
including an
estimated fringe
rate of 23% up to
a total of
$80,590.00.

$80,590.00 $0.00 $0.00 $0.00 $80,590.00 100

Equipment
12VE-00-MISS
Vehicle, Specialized
Mission

Los Fresnos PD
Item#17
AEL#12VE-00-
MISS New
Patrol Unit Fully
Equipped
1@$60,000.00

$60,000.00 $0.00 $0.00 $0.00 $60,000.00 1

Supplies and
Direct
Operating
Expenses

Vehicle Operating
Cost (e.g., fuel,
lubricants,
maintenance,
storage)
(Organization)

Los Fresnos PD
- Actual fuel
costs pro-rated
for the hours
deputies work on
grant paid
overtime for an
estimated total
up to $2,000.00.

$2,000.00 $0.00 $0.00 $0.00 $2,000.00 0

You are logged in as User Name: p__garza
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4/25/23, 1:54 PM Office of the Governor

about:blank 1/2

Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’ tabs.
By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this
Grant Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditions and Responsibilities; the Grant
Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Chapter 783 of the Texas Government Code, Title 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas
Administrative Code, and the Texas Grant Management Standards (TxGMS) developed by the Comptroller of Public
Accounts; the state Funding Announcement or Solicitation under which the grant application was made, and for federal
funding, the Funding Announcement or Solicitation under which the OOG was awarded funds; and any applicable documents
referenced in the documents listed above. For grants awarded from the U.S. Department of Justice, the current applicable
version of the Department of Justice Grants Financial Guide and any applicable provisions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency (FEMA), all Information Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the right to add additional responsibilities and
requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept' button within the 'Accept Award' tab, the Grantee accepts the responsibility for the grant project,
agrees and certifies compliance with the requirements outlined in the Grant Agreement, including all provisions incorporated
herein, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the grantee
has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if any, cited
below:

Grant Number: 3192408 Award Amount: $142,590.00
Date Awarded: PREVIEW - AWARD NOT ACTIVE Grantee Cash Match: $0.00

Grant Period: 03/01/2023 - 02/29/2024 Grantee In Kind
Match: $0.00

Liquidation Date: 05/29/2024 Grantee GPI: $0.00

Program Fund: HS-Homeland Security Grant Program
(HSGP) Total Project Cost: $142,590.00

Grantee Name: Los Fresnos, City of
Project Title: Cameron-2022 OPSG
Grant Manager: Lynne Crow
Unique Entity Identifier
(UEI): JED8S2AZ5LR3

CFDA: 97.067 - Homeland Security Grant Program (HSGP)
Federal Awarding
Agency: U.S. Department of Homeland Security, Federal Emergency Management Agency

Federal Award
Date: 9/12/2022

Federal/State
Award ID
Number:

EMW-2022-SS-00021

Total Federal
Award/State
Funds
Appropriated:

$103,385,451.00

1.D.6.a
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4/25/23, 1:54 PM Office of the Governor

about:blank 2/2

Pass Thru Entity
Name: Texas Office of the Governor – Homeland Security Grants Division (HSGD)

Is the Award
R&D: No

Federal/State
Award
Description:

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of
the United States.  The HSGP provides funding to implement investments that build, sustain, and
deliver the 31 core capabilities essential to achieving the National Preparedness Goal (the Goal) of a
secure and resilient Nation.  The building, sustainment, and delivery of these core capabilities are not
exclusive to any single level of government, organization, or community, but rather, require the
combined effort of the whole community.

1.D.6.a
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Public Hearing 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4982) DOC ID: 4982 A 

Updated: 6/6/2023 4:15 PM by Mark Milum A Page 1 

Consideration and ACTION to approve and authorize the 
publication of the required notice of public hearing on the 

creation of reinvestment zone number two, City of Los 
Fresnos, Texas, pursuant to Chapter 311, Texas Tax Code. 

The notice for the public hearing was done as approved on May 9 but the notice had the location 

of FM 802 instead of FM 803.  This is corrected so we need to notify of the new public hearing 

date of July 11 at 6 pm. 

 

I recommend approval. 

1.E.1
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NOTICE OF PUBLIC HEARING ON THE CREATION OF REINVESTMENT ZONE NUMBER 
TWO, CITY OF LOS FRESNOS, TEXAS 

PURSUANT TO CHAPTER 311, TEXAS TAX CODE 
 
 
Notice is hereby given that the City of Los Fresnos, Texas will hold a public hearing on July 11, 2023, 
beginning at 6:00 PM, 520 Ocean Boulevard, Los Fresnos, Texas 78520,  in the Los Fresnos City Hall 
Municipal Building,  on the proposed creation of a Tax Increment Reinvestment Zone (TIRZ) to be 
known as the TIRZ No, 2, Los Fresnos (“Woods at Los Fresnos” TIRZ), pursuant to the provisions of 
Chapter 311 of the Texas Tax Code.  The proposed TIRZ would be created to facilitate and assist with 
the development of approximately 188.5 acres of land located just east of the intersection of  FM 803 
and Hwy 100, with Whipple Road as its northern boundary, and Hwy 100 as its southern boundary. 
The map below depicts the location of the proposed reinvestment zone. 

 
All persons are invited to attend the hearing and speak for or against creation of the Zone, its proposed 
development plan, and the benefits of creation and use of tax increment financing.  Persons wishing 
to speak at this public hearing should call Jacqueline Moya, Los Fresnos City Secretary at 956-233-
5768 ext. 1120,  and ask to be placed on the list for public comments. 

1.E.1.a
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Projects 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4970) DOC ID: 4970 A 

Updated: 6/1/2023 2:48 PM by Mark Milum A Page 1 

Consideration and ACTION to approve funding and accept 
bids for the Veteran's Memorial Project. 

We received 1 bid from H2O Construction Services out of Harlingen for $358,600.  The 

estimated cost by the engineer was $379,716.  I would like to propose the City and CDC share in 

the cost on a 50/50 basis.  This would commit each to fund $179,300.   

 

CDC Fund: 

Currently the CDC has a fund balance (rainy day fund) in the amount of $389,650.  We also have 

approximately $227,000 of unused funds in the current budget but $203,665 is committed to the 

street project.  This will still leave a healthy fund balance of about $223,751 at the end of this 

fiscal year, September 30.  The CDC Board approved this at their meeting on Monday June 5. 

 

General Fund: 

The City has a Fund Balance (Rainy Day Fund) of $1,330,225.  Using these funds will leave 

$1,150,925, about 85 days, about 23%. 

 

I recommend approving the bid for the Veterans Memorial from H2O Construction Services in 

the amount of $358,600 and committing funding in the amount of 50% or $179,300 from the 

CDC Fund and 50% or $179.300 from the General Fund.   

1.E.2
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June 1, 2023

Mr. Mark W. Milum, City Manager
City of Los Fresnos
520 E. Ocean Blvd.
Los Fresnos, TX 78566

Re: City of Los Fresnos Veterans Memorial Wall

Dear Mr. Milum:

Enclosed is the Bid Tabulation for the above referenced project.

We have reviewed the bid and find it to be in order.  We 
recommend the bid be awarded to the sole bidder H2O 
Construction for the base bid amount of $358,600.00.  

We have worked with H2O Construction on several projects 
including a similar project and they have done a good job on all of 
them. 

If you should have any questions, please contact me.

Sincerely,

RUDY V. GOMEZ, AIA 
PROJECT ARCHITECT

RVG:sh
encl.

1.E.2.b
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4975) DOC ID: 4975 A 

Updated: 6/1/2023 3:10 PM by Mark Milum A Page 1 

Consideration and ACTION to amend the Service Agreement 
with MuniServices, LLC. to add Franchise Fee Services. 

The city has had an agreement with this company since 2018.  The have continually monitored 

our sales tax receipts.  The agreement information is as follows.  The city agreed to allow this 

company to monitor sales tax payments to the state from individual businesses in the city.  They 

will likely catch it if anyone is not remitting as they should.  It does not cost us anything for this 

service on an ongoing basis.  It just costs if they find an error in reporting.  If they find 

something  the fee is 35% of the amount they find.  For example, if they find $1,000, the fee will 

be $350.  On the good side the city keeps $650 and hopefully from there on out the taxpayer 

emits correctly and we get 100% from then on.  In the 3 years they have not found any errors but 

one never knows and it doesn't cost us to have them check.  They have provided us with valuable 

information on sales tax users that is needed from time to time. 

 

This agreement is to look deep into our Franchise Fee Services to assure they are paid correctly.  

They are extremely difficult to monitor.  This will cost $7,500 to do the research.  If they find 

any issues that requires any of the entities with franchise agreements withy the city, they will get 

35% of that amount.  Again the goal is that they will resolve the issue with the franchise entity 

and then we will receive 100% from there on out.  Some of the franchise agreements are, AEP or 

electric providers, cable providers, phone providers, utility providers, etc.  To my knowledge, 

this has never been done so it will be good to assure they are correct and develop a base.   

 

I recommend approval.   
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Acknowledgments 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4983) DOC ID: 4983 C 

Updated: 6/6/2023 4:16 PM by Mark Milum C Page 1 

Consideration and ACTION to approve to surplus a vehicle 
and donate it to the Los Fresnos Community Food Pantry. 

The Mayor asked to see if we had a vehicle that we would be getting rid of and that would fit 

their needs.  We have a 2016 Dodge Journey (7 years old) that is not currently utilized.  It has 

83,072 miles and is unit D 164 License Plate number HMB 3230.  It has a large back and the seat 

can be removed.  They needed something that they can use to haul food but also be out of the 

weather.  This fits that need pretty well.  We would be getting rid of this vehicle before too long 

anyway.     

1.E.4
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4961) DOC ID: 4961 A 

Updated: 6/5/2023 4:57 PM by Mark Milum A Page 1 

City Manager Report A.  Waste Water Collection System & 
Upgrade B.  Water Treatment Plant Expansion C.  Street 

Project D.  Drainage E.  Whipple Road F.  COVID-19 G.  TxDot 
Highway 100 H.  East 10th & East 5th Street Sewer I.  Projects 

Discussed But Not Funded J.  Veteran's Memorial 

A.  Waste Water Collection System & Upgrade - All homes and businesses along Highway 100 

are connected with sewer service.  The contractor is still working on an area around FM 1575 

and Escalante Road on the main sewer line and lift station there dealing with some easement 

issues.  They continue to work on Cuates Lift Station.   

 We will have about $550,000 in grant funds to complete additional projects at the 

Wastewater Plant.  Hanson Professional Services is working on the cost/budget for these items to 

see what we can accomplish. 

 

B.  Water Treatment Plant Expansion - Work continues.  Great progress with this project.  We 

are targeting July for the restart of the plant. 

 

C.  Street Repairs - The street project along with the sewer work will begin in September.  The 

CDBG funding for this cycle should be done in the next 6 months with the upgrades on sewer 

lines and manholes in 5 areas around the city.  We have applied for CDBG funding for the next 

cycle to repair 7th from Palma to Fresno; 9th from Mesquite to Olmo; 5th from Mesquite to 

Palma.           

 

Other streets in need of repair but not funded include:  Canal from 1847 to Mesquite; Mesquite 

from 100 to Canal; 1st from Nogal to the cul-de-sac; 2nd from 1847 to Alamo; Ebano from 100 

to 3rd; Nogal from 10th to the shooting range.  The estimate for these street repairs is about 

$1,000,000.  There are now other streets starting to fail due to the high traffic from motorists 

detouring around the construction on Highway 100.  

 

D.  Drainage - Staff has met with Hanson Professional Services to begin work on these drainage 

projects.  We expect it to be about 6 months before we can go out for bids.  The loan and grant 

were funded.  It is $843,704 in loan forgiveness which means a grant, free money.  It also 

includes a zero percent interest loan for $860,000 for the rest of the project.  This will be for 

drainage of Resaca Escondida (south of Nature Park), drainage improvements along Whipple 

Road and Valle Alto Subdivision and ditches to Highway 100 and a city wide drainage study and 

plan.  Hanson is working on the environmental clearance on the projects.  This could take from 6 

months to a year. 

 

Also we have identified the back up of water along Highway 100 near the Motel and just past the 

school to the west of FM 1575.  Both are the responsibility of TxDot.  They don't see it as a 

major issue so are not interested in doing anything.   

1.F.1
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Action Item (ID # 4961)  Meeting of June 13, 2023 

Updated: 6/5/2023 4:57 PM by Mark Milum A Page 2 

 

We sent a letter to Cameron County Drainage District # 1 on 2 areas where we feel like they as 

the drainage district collecting taxes in this area, should take over some drainage ditches that area 

currently not owned and maintained by anyone (well property is owned by the local property 

owner).  Easements need to be acquired and then the ditches need to be cleaned and maintained.  

Another area of concern is south on California Road where the drainage ditches are not 

maintained by anyone.  We are working with CCID#6, CCDD#4, the County and a developer to 

redirect the water.   

 

E.  Whipple Road - This is in TxDot's corner at this time.  There has been no updates since the 

last meeting.  This is to widen Whipple Road.  The plans call for 2 driving lanes of 12 feet each, 

a center turn lane 14 feet wide and a 5 foot sidewalk on each side and bike lanes on each side.  

The plans are complete.  The project continues.  They will work on some right-of-way purchases 

and completing the environmental.  There is $4,820,000 for preliminary engineering and 

construction costs.  We will have to locate funds for any construction costs over the available 

amount.  Once we have the preliminary engineering completed and an estimate done, we will be 

able to know the amounts of shortfall in funding there is and better determine when we can start 

construction. 

 

F.  COVID-19 - The total amount is of funds that we will be receiving $1,941,898.48.  The 

projects approved are to replace the water ground storage tank for $227,100 which is completed 

and the Whipple Sewer Extension for $257,050 and sewer line and manhole replacement for 

$708,876.  Once these projects are done we will work on the remaining funds for additional 

sewer lines and manholes. 

 

G.  TxDot Highway 100 - They claim they can be finished with the outside lanes within 2 weeks.  

I am not hopeful.  They are also working on patching many areas that have already failed with 

water standing on the road.  I am not hopeful they will be successful in all of them causing 

problems in the future.  Once they repair all of those places, they will place the final layer of 

asphalt, stripe and be complete.  It can't be soon enough. 

   

H.  East 10th & East 5th Street Sewer - I have approved to change the sewer line from 10th 

Street that connects into a main line on 7th Street to the main line on 9th Street that leads to the 

Alamo Lift Station.  The contractor has continued to delay this.  I have notified then we need this 

completed within the next month.  The East 5th Street Sewer issue will be resolved in the next 6 

months or so with the CDBG funding that is approved.   

 

I.  Projects Discussed But Not Funded - Sewer Manhole Replacement $1,000,000; Sewer Line 

Replacement $1,813,500.  

 

J.  Veteran's Memorial - Bids are on the agenda for approval. 
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4962) DOC ID: 4962  

Updated: 6/6/2023 10:46 AM by Jacqueline Moya  Page 1 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Call with questions. 

 

I recommend approval. 

1.G.1

Packet Pg. 47



CHECKLIST FOR MAY 2023

GENERAL FUND  

CK# VENDOR NAME Inv.Date Amount Description

0000327HANSON PROFESSIONAL SERVICES, INC 05/03/23 (2,954.00)$         CK WAS CLEARED BY THE WRONG VENDOR

0000328 CITY OF L.F. PAYROLL ACCT 05/11/23 90,599.95$        DUE TO PAYROLL

40453 AMAZON.COM 04/17/23 69.77$               BREAKROOM SUPPLIES-COFFEE POT

40454 AT&T MOBILITY 05/02/23 1,456.58$          MOBILE PHONE SERVICE

40455 CITY OF LOS FRESNOS 04/20/23 1,211.79$          WATER/SEWER/GERB

40456 CITY OF MCALLEN 04/27/23 596.00$             TML REGION 12 TRAINING WORKSHOP

40457 EMILIO GOMEZ 04/18/23 859.90$             ZMOWER REPAIRS

40458 ENRIQUE C JUAREZ 04/30/23 3,450.00$          APR 2023 ATTORNEY FEES

40459ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTION04/20/23 550.00$             ESRI RENEWAL

40460 ESMERALDA MACIAS 05/02/23 200.43$             MILEAGE TMCEC REGIONAL SEMINAR

40461 ESTRADA HINOJOSA & COMPAN 04/12/23 500.00$             CONTINUING DISCLOSUER PREP FYE 2022

40462 FIRST COMMUNITY BANK VARIOUS 2,191.70$          NETWORKING COMPONENTS

40463 FUELMAN 05/02/23 4,887.31$          FUEL CITY VEHICLES

40464 GABRIEL PEDRAZA 04/30/23 700.00$             FIRE MARSHALL

40465 GALLS, LLC 04/12/23 2,537.37$          13537 ENTRY TOOL BACKPACKS

40466 GENE DANIELS 05/01/23 1,850.00$          MAY 2023 JUDGE

40467 GRANICUS, LLC 05/01/23 331.80$             AGENDA MINUTE IQM2 MONTHLY SUBSC

40468HARRIS COUNTY TOLL ROAD AUTHORITY 04/17/23 8.75$                 TOLL PD UNIT

40469 HECTOR'S MUFFLER 04/14/23 803.96$             AC REPAIRS ON PK-061 F150

40470 HERLINDA MUNOZ 05/05/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40471 HOME DEPOT CREDIT SERVICE VARIOUS 1,389.90$          PARKS SUPPLIES AND LIFEGUARD SUPPLIES

40472 HOME DEPOT CREDIT SERVICE VARIOUS -$                   PARKS SUPPLIES AND LIFEGUARD SUPPLIES

40473 JOHN DEERE GOVT AND NATL VARIOUS 586.95$             OIL FILTERS FOR TRACTORS

40474LOS FRESNOS CHAMBER OF COMMERCE 05/01/23 3,000.00$          SERVICE AGREEMENT

40475 LOS FRESNOS VOLUNTEER 03/31/23 1,618.89$          QUARTERLY DONATIONS

40476 LOWER RIO GRANDE VALLEY 04/03/23 147.69$             REGIONAL CONTRIBUTIONS-COMMUNICA

40477 MARIA KAEMNFFE 05/05/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40478 MARK MILUM 05/05/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40479 MAXIMINO TORRES 04/20/23 452.00$             CLEANING CITY VEHICLES

40480 MENTALIX, INC 04/19/23 2,660.00$          ANNUAL MAINTENANCE SERVICE AGREE

40481 OFFICE DEPOT 03/20/23 126.08$             OFFICE SUPPLIES

40482 PALOMA MEZA 05/05/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40483 PETTY CASH VARIOUS 50.63$               WALMART/ DOLLAR GENERAL/CAMERON CITY 

40484 PURCHASE POWER 04/30/23 606.83$             APRIL 2023-POSTAGE

40485 REGION STAFFING, INC VARIOUS 3,123.20$          CONTRACT LABOR

40486 RODOLFO RAMIREZ 04/18/23 50.00$               REPAIR FRONT DOOR AT COMMUNITY CE

40487 STAPLES VARIOUS 586.86$             OFFICE SUPPLIES

40488 TOTAL IMAGING SOLUTIONS, INC VARIOUS 780.53$             COPIES

40489 VEAE COMMUNICATION SERVICES LLC VARIOUS 2,689.16$          PHONE SERVICES

40490 VEAE COMMUNICATION SERVICES LLC VARIOUS -$                   PHONE SERVICES

40491 XEROX FINANCIAL SERVICES 04/18/23 249.91$             COPIER LEASE LIBRARY

40492 HANSON PROFESSIONAL SERVICES, INC 12/31/22 2,954.00$          PLAT REVIEW POMELO SUBDIVISION

40493 SAM'S 04/20/23 100.86$             SUPPLIES NEEDED FOR HEALTH FAIR

40494 BOGGUS FORD 05/13/23 46,110.00$        2023 FORD F150 4X4

40495 A&A TOWING AND RECOVERY LLC 05/15/23 1,083.38$          REPAIRS UNIT F161

40496 A&A TOWING AND RECOVERY LLC 05/17/23 7.00$                 STATE INSPECTION FOR RD162

40497 AERACI.COM 05/11/23 4,148.00$          AC REPLACEMENT

40498 ALLIED WASTE SERVICES 04/30/23 74,707.70$        SOLID WASTE & BRUSH COLLECTION

40499 AMAZON.COM VARIOUS 2,434.01$          OFFICE SUPPLIES/ RIFLE EQUIPMENT

40500 AMAZON.COM VARIOUS -$                   OFFICE SUPPLIES/ RIFLE EQUIPMENT

40501 AMAZON.COM VARIOUS -$                   OFFICE SUPPLIES/ RIFLE EQUIPMENT

40502 ANGEL R. HERNANDEZ 05/09/23 380.00$             RADIO REMOVAL INSTALL TIMER PD UNI

40503 APPLIED CONCEPTS INC 05/01/23 369.17$             RADAR CONTRACT LEASE

40504 ARAMARK UNIFOM SERVICES, INC VARIOUS 263.52$             MEDICAL SUPPLIES

40505 ARAMARK UNIFOM SERVICES, INC VARIOUS -$                   MEDICAL SUPPLIES

40506 BATTERY UNIVERSE 01/30/23 375.00$             BATTERY FOR FLASHLIGHT

40507CAMERON COUNTY TAX ASSESOR COLLECTO05/17/23 7.50$                 VEHICLE REGISTRATION RENEWAL FOR RD162

40508 CARR, RIGGS & INGRAM, LLC 01/27/23 4,654.82$          AUDIT AVC YEAR END 09/30/22
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40509 CDC 05/19/23 62,275.58$        TAX ALLOCATION END 5/9/23

40510 CHARLIE BANDA 05/19/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40511 CHRISTINE MARTINEZ 05/05/23 37.89$               REIMBURSE ITT SUPPLIES

40512 CITY OF BROWNSVILLE 04/30/23 72.00$               USE OF SANITARY LANDFILL

40513 DIRECT ENERGY-UTILITY OPERATIONS 04/30/23 13,106.13$        ELECTRICITY

40514 EDUCATION & OUTREACH COMPANY 04/23/23 204.60$             STORMWATER AND WATER CONSERVATION

40515 EMILIO GOMEZ 05/12/23 660.00$             PM SERVICE ON THREE ZMOWER TRACT

40516 FASTSIGNS VARIOUS 1,152.12$          VEHICLE GRAPHICS 2023 F150

40517 FEDERAL EXPRESS 10/01/22 5.30$                 FEE DELIVERY GT DISTRIBUTOR

40518 FIRST COMMUNITY BANK VARIOUS 571.09$             HOTEL/ FILING FEES/TACOS AND SWEET BREAD/ TMCEC

40519 FLOR MIRANDA 05/19/23 100.00$             RENTAL DEPOSIT REFUND-LF COMMUNIT

40520FOREMOST TELECOMMUNICATIONS CORP 05/15/23 69.60$               INTERNET SERVICES LIBRARY

40521 FOUR STAR DRIVE IN RESTAURANT VARIOUS 320.00$             PRISONER MEALS

40522 FRANCES JIMENEZ 05/19/23 50.00$               RENTAL DEPOSIT REFUND-LF MEMORIAL

40523 GUMDROP BOOKS 05/09/23 512.19$             REINFORCED CHILDREN'S BOOKS

40524 GUMDROP BOOKS 05/09/23 -$                   REINFORCED CHILDREN'S BOOKS

40525 HANSON PROFESSIONAL SERVICES, INC 04/22/23 6,635.50$          ENGINEERING STREET IMPROVEMENTS

40526 HERTOR'S MUFFLER VARIOUS 2,395.22$          VEHICLE REPAIRS

40527 JACQUELINE MOYA 05/17/23 134.94$             MILEAGE JMOYA CPM PROGRAM

40528 JOHN DEERE GOVT AND NATL VARIOUS 1,374.09$          JOHN DEERE ZMOWER PARTS

40529 JOHN DEERE GOVT AND NATL VARIOUS -$                   JOHN DEERE ZMOWER PARTS

40530 KARENIA RAMOS RODRIGUEZ 05/19/23 50.00$               RENTAL DEPOSIT REFUND-LF MEMORIAL

40531 KONICA MINOLTA PREMIERE FINANCE 05/06/23 223.93$             COPIER LEASE

40532 L T BOSWELL, LLC VARIOUS 449.10$             REPAIRS TO F193 AND 2023 FORD F150

40533 LA HORMIGA TIRE SHOP VARIOUS 29.00$               VEHICLE TIRE REPAIRS

40534 LESLIE'S SWIMMING POOL SUPPLIES 05/04/23 315.35$             POOL SUPPLIES

40535LEXISNEXIS RISK DATA MANAGEMENT INC 04/30/23 100.00$             PEOPLE SEARCH PROGRAM

40536 LOS FRESNOS NEWS VARIOUS 1,236.00$          AD HES RFP AUDIT  OF FINANCIAL STATEMENT

40537LOWER RIO GRANDE TPDES STORMWATER TASK05/04/23 1,845.00$          STORMWATER CONFERENCE REGISTRATION

40538 LUIS ANGEL RAMOS 04/30/23 10,789.12$        CUSTOMER SERVICE INSPECTIONS

40539 O'REILLY AUTO PARTS VARIOUS 195.77$             AUTO PARTS

40540 ORKIN VARIOUS 675.00$             PEST CONTROL

40541 OSS ACADEMY 04/27/23 30.00$               BODY WORN CAMERA ONLINE COURSE

40542 PASSAMENTT TRUCKING LLC 05/11/23 450.00$             DUMP TRUCK LOAD OF TOP SOIL

40543 PETTY CASH 05/05/23 50.00$               WRIGHTS CLEANERS SANTA SUIT CLEANING

40544 REGION STAFFING, INC VARIOUS 2,780.80$          CONTRACT LABOR

40545 RIO COMFORT A/C & HEATING, LLC 04/14/23 1,374.00$          PM SERVICE A/C UNITS CITY HALL 

40546 SMARTCOM TELEPHONE 05/08/23 612.99$             INTERNET SERVICE

40547 SOUTH TEXAS COMMUNICATION VARIOUS 692.50$             RADIO COMMUNICATION REPAIRS

40548 TERRIE K GABER 05/19/23 100.00$             CANCELLATION OF EVENT-LF MEMORIAL

40549 TIME WARNER CABLE 05/06/23 8.15$                 CABLE SERVICE-LIBRARY

40550 ULINE INC 04/27/23 494.31$             EMERGENCY BLANKETS

40551 ZARSKY LUMBER 04/30/23 123.59$             APRIL 2023 SUPPLIES FOR MAINTENANCE

40552 CAMERON COUNTY CLERK'S OFFICE 03/31/23 1,500.00$          POCS PG3 

40553CAMERON COUNTY DISTRICT CLERKS OFFICE03/31/23 1,500.00$          DWI CHARGE

40554 OBREGON, ALEXA 05/26/23 30.00$               COURT DEPOSIT REFUND

40555 VILLEDA SIMON, GAMALIEL 05/26/23 144.00$             COURT DEPOSIT REFUND

TOTAL 381,539.76$      
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CHECKLIST FOR MAY 2023

WATER & SEWER  

CK # VENDOR NAME Inv.Date Amount Description

0000329 CITY OF L.F. PAYROLL ACCT 05/11/23 37,008.40$          DUE TO PAYROLL

151776 A&A TOWING AND RECOVERY LLC 05/02/23 7.00$                   STATE INSPECTION WS 131

151777 AGUAWORKS PIPE & SUPPLY, INC VARIOUS 942.36$               60 FLOATS NORMALLY OPEN

151778 AMAZON.COM 04/17/23 69.77$                 BREAKROOM SUPPLIES COFFEE POT

151779 AQUA METRIC SALES COMPANY 04/14/23 27,749.73$          ANNUAL MAINTENANCE RNI SENSUS

151780 AT&T MOBILITY 04/19/23 460.21$               MOBILE PHONE SERVICE

151781 CITY OF LOS FRESNOS 04/20/23 456.32$               WATER/SEWER/GARBAGE SEWER PLANT

151782 DENALI WATER SOLUTIONS LLC 03/31/23 1,414.00$            SLUDGE REMOVAL WWTP DRYING BEDS

151783 DPC INDUSTRIES, INC VARIOUS 10,265.40$          CHOLINE AND SULFUR DIOXIDE TON CYLIN

151784 EAST RIO HONDO WATER 05/05/23 962.09$               MAY 2023 ERH SETTLEMENT 

151785 ESTRADA HINOJOSA & COMPANY 04/12/23 1,000.00$            CONTINUING DISCLOSURE PREP RYE 2022

151786 FIRST COMMUNITY BANK VARIOUS 1,685.23$            POINT TO POINT FOR CAMERA PROJECT AND PUBLIC

151787 FUELMAN 04/30/23 1,291.44$            FUEL WATER/SEWER DEPT

151788 HOME DEPOT CREDIT SERVICE VARIOUS 39.12$                 PARKS AND WATER CONNECTION SUPPLIES PARK SUPPLIES

151789 INTEGRITY TESTING, INC 04/28/23 876.00$               APRIL 2023 SEWER PLANT TESTING ROUTIN

151790 LA HORMIGA TIRES 04/17/23 50.00$                 INSTALLED NEW VALVE FLAT REPAIRS

151791 MAGIC VALLEY ELECTRIC COOPERATIVE 04/18/23 97.24$                 ELEC-LIFT STATION CACTUS RD

151792 MAXIMINO TORRES 04/01/23 194.00$               CLEANING W/S VEHICLES 

151793 NEW CORE INC 04/18/23 1,760.00$            REPAIR SOUTH AERATOR #3 MOTOR

151794 OFFICE DEPOT VARIOUS 503.23$               OFFICE SUPPLIES

151795 PURCHASE POWER 04/30/23 14.16$                 APR 2023 POSTAGE

151796 RAUL GARCIA 04/19/23 7.50$                   REIMB LICENSE RENEWAL WS131

151797 REGION STAFFIN, INC VARIOUS 5,985.60$            CONTRACT LABOR

151798 REGION STAFFIN, INC VARIOUS -$                     CONTRACT LABOR

151799 STAPLES 03/31/23 104.18$               OFFICE SUPPLIES

151800 UNIFIRST HOLDINGS INC VARIOUS 1,255.61$            CLEANING W/S UNIFORMS

151801 VEAE COMMUNICATION SERVICES LLC VARIOUS 1,656.56$            PHONE SVC WATER/ SEWER DEPTS IT SERVICE CONTRACT

151802 SAM'S 04/06/23 102.74$               SKIMMER POLE AND SUPPLIES

151803 AGUAWORKS PIPE & SUPPLY, INC VARIOUS 933.50$               WATER CONNECTION SUPPLIES

151804 AMAZON.COM 05/15/23 138.11$               OFFICE SUPPLIES

151805 AQUA METRIC SALES COMPANY VARIOUS 17,071.40$          13687 WATER METER RADIOS

151806 ARAMARK UNIFORM SERVICES, INC VARIOUS 197.68$               MEDICAL SUPPLIES PUBLIC WORKS

151807 CARR, RIGGS & INGRAM, LLC 01/27/23 5,515.18$            AUDIT SVC YEAR END 9/30/22

151808 CHEMTEX INDUSTRIES, LLC 05/06/23 315.00$               1DZ BUG BAN 1DZ PENETRATE

151809 CORE & MAIN LP 05/09/23 276.96$               MARKING PAINT

151810 DEPARTMENT OF STATE HEALTH SERVICES 05/01/23 590.45$               WATER SAMPLE-TCEQ

151811 DEPARTMENT OF STATE HEALTH SERVICES 05/01/23 54.48$                 ROUTINE WATER SAMPLES

151812 DPC INDUSTRIES, INC 04/30/23 670.00$               CHEMICAL/CYLINDER RENTAL

151813 EAST RIO HONDO WATER 05/05/23 313.04$               WATER SERVICE EDAP LIFT STATIONS

151814 EDUCATION & OUTREACH COMPANY 03/24/23 204.60$               STORMWATER AND WATER CONSERVATION

151815 LA HORMIGA TIRES SHOP 04/27/23 10.00$                 TIRE REPAIR FOR WS-051

151816 LINDE GAS & EQUIPMENT INC 04/22/23 67.08$                 CHEMICAL/CYLINDER RENTAL

151817 LUIS MASCORRO 05/11/23 790.00$               SEWER PLANT & LIFT STATION REPAIR

151818 NOVA HEALTHCARE, P.A. 047/24 35.13$                 DRUG SCREEN SORIA

151819 O'REILLY AUTO PARTS VARIOUS 659.19$               HYDROL OIL

151820 O'REILLY AUTO PARTS VARIOUS -$                     HYDROL OIL

151821 ORKIN 05/04/23 55.00$                 PEST CONTROL SERVICE CENTER

151822 REGION STAFFIN, INC VARIOUS 3,230.40$            CONTRACT LABOR

151823 REGION STAFFIN, INC VARIOUS -$                     CONTRACT LABOR

151824 RIO HYDROLICS PARTS 05/10/23 1,758.36$            CYLINDER REPAIR ON WS051 BACKHOE

151825 SMARCOM TELEPHONE 05/08/23 228.00$               INTERNET SERVICE

151826 TOWN OF INDIAN LAKE-UTILITY FUND VARIOUS 2,697.00$            SOUTHMOST WATER

151827 ZARSKY LUMBER 04/30/23 156.34$               APRIL 2023-SUPPLIES FOR MAINTENANCE

TOTAL 131,924.79$        
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Budget Report
City of Los Fresnos, TX Account Summary

For Fiscal: 2022-2023 Period Ending: 05/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 01 - GENERAL FUND

Department: 400 - PROPERTY TAXES

Revenue

CURRENT PROP TAXES 1,420,999.00 1,766,600.47 345,601.47 124.32 %3,815.3201-400-0100 1,420,999.00

PROPERTY TAX DISCOUNT -40,000.00 -43,052.07 -3,052.07 107.63 %0.0001-400-0105 -40,000.00

DELINQUENT PROP TAXES 19,000.00 20,638.38 1,638.38 108.62 %70.6001-400-0110 19,000.00

PENALTY & INT 24,000.00 12,946.36 -11,053.64 53.94 %577.6101-400-0120 24,000.00

Revenue Total: 1,757,133.144,463.531,423,999.00 1,423,999.00 333,134.14 123.39 %

Department: 400 - PROPERTY TAXES Total: 1,757,133.144,463.531,423,999.00 1,423,999.00 333,134.14 123.39 %

Department: 407 - POLICE

Revenue

MUNICIPAL COURT REVENUE 545,000.00 383,396.11 -161,603.89 70.35 %42,279.4701-407-0240 545,000.00

COURT FEES-TECH 29,500.00 13,461.20 -16,038.80 45.63 %1,382.2001-407-0241 29,500.00

LOCAL TRUANCY PREVENTION FUND 30,000.00 14,720.00 -15,280.00 49.07 %1,510.1001-407-0242 30,000.00

LOCAL MUNICIPAL JURY FUND 650.00 295.50 -354.50 45.46 %30.3001-407-0243 650.00

COURT FEES-JUDGE 250.00 135.00 -115.00 54.00 %22.5001-407-0260 250.00

COURT FEES- SECURITY 35,000.00 15,686.40 -19,313.60 44.82 %1,603.6001-407-0270 35,000.00

COURT FEES-CHILD SAFETY FUND 5,200.00 2,902.10 -2,297.90 55.81 %180.1001-407-0280 5,200.00

COURT FEES-SPECIAL EXPENSE 50,000.00 21,098.70 -28,901.30 42.20 %2,308.0001-407-0290 50,000.00

NSF REVENUE 0.00 40.00 40.00 0.00 %40.0001-407-0300 0.00

POLICE RECORD FEES 250.00 228.00 -22.00 91.20 %24.0001-407-0310 250.00

SHOOTING RANGE REVENUE 30,000.00 18,070.02 -11,929.98 60.23 %0.0001-407-1045 30,000.00

POLICE EDUCATION FROM STATE 1,500.00 1,705.27 205.27 113.68 %0.0001-407-1061 1,500.00

VEST BVP GRANT 0.00 1,887.00 1,887.00 0.00 %0.0001-407-1076 0.00

SERVICE CONTRACT - LFCISD 28,000.00 26,668.00 -1,332.00 95.24 %1,200.0001-407-1091 28,000.00

Revenue Total: 500,293.3050,580.27755,350.00 755,350.00 -255,056.70 66.23 %

Department: 407 - POLICE Total: 500,293.3050,580.27755,350.00 755,350.00 -255,056.70 66.23 %

Department: 410 - CODE ENFORCEMENT

Revenue

GARAGE SALE PERMITS 2,500.00 1,880.00 -620.00 75.20 %330.0001-410-1014 2,500.00

HEALTH INSPECTIONS 5,000.00 2,780.00 -2,220.00 55.60 %510.0001-410-1016 5,000.00

ALARM REGISTRATION FEES 0.00 10.00 10.00 0.00 %0.0001-410-1054 0.00

LOT MOWING 0.00 1,360.00 1,360.00 0.00 %0.0001-410-1130 0.00

Revenue Total: 6,030.00840.007,500.00 7,500.00 -1,470.00 80.40 %

Department: 410 - CODE ENFORCEMENT Total: 6,030.00840.007,500.00 7,500.00 -1,470.00 80.40 %

Department: 412 - SOLID WASTE

Revenue

GARBAGE COLLECTION-RESIDENTIAL 30,000.00 73,603.47 43,603.47 245.34 %47,882.7301-412-1090 30,000.00

GARBAGE COLLECTION-COMMERCIAL 40,000.00 67,986.46 27,986.46 169.97 %43,111.2501-412-1100 40,000.00

COLLECTED SALES TAX-GARBAGE 16,000.00 12,324.86 -3,675.14 77.03 %1,579.0901-412-1110 16,000.00

GARBAGE PENALTIES RECEIVABLE 32,000.00 20,916.83 -11,083.17 65.37 %2,686.4601-412-1112 32,000.00

Revenue Total: 174,831.6295,259.53118,000.00 118,000.00 56,831.62 148.16 %

Department: 412 - SOLID WASTE Total: 174,831.6295,259.53118,000.00 118,000.00 56,831.62 148.16 %

Department: 416 - LIBRARY

Revenue

LIBRARY-COPY MACHINE/FAXES 6,500.00 3,914.75 -2,585.25 60.23 %608.9501-416-1017 6,500.00

LIBRARY REVENUES 750.00 940.05 190.05 125.34 %27.2501-416-1131 750.00

Revenue Total: 4,854.80636.207,250.00 7,250.00 -2,395.20 66.96 %

Department: 416 - LIBRARY Total: 4,854.80636.207,250.00 7,250.00 -2,395.20 66.96 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Department: 430 - FRANCHISE FEES

Revenue

STATE SALES TAX 1,650,000.00 1,159,656.83 -490,343.17 70.28 %186,826.7401-430-0200 1,650,000.00

HOTEL/MOTEL TAX 22,500.00 11,650.50 -10,849.50 51.78 %1,689.8501-430-0202 22,500.00

FRANCHISE FEE - AEP 194,000.00 127,048.90 -66,951.10 65.49 %14,208.9401-430-0210 194,000.00

AT&T LEASE 36,000.00 27,000.00 -9,000.00 75.00 %3,000.0001-430-0220 36,000.00

FRANCHISE FEE - AT & T 1,700.00 361.57 -1,338.43 21.27 %0.0001-430-0230 1,700.00

FRANCHISE FEE - TWC 59,000.00 44,802.04 -14,197.96 75.94 %14,571.2301-430-0245 59,000.00

PEG CAPITAL FEE 11,700.00 8,965.42 -2,734.58 76.63 %2,914.2401-430-0256 11,700.00

FRANCHISE FEE - GARBAGE 90,000.00 57,114.68 -32,885.32 63.46 %0.0001-430-0261 90,000.00

FRANCHISE FEE - TEXAS GAS 5,700.00 8,849.33 3,149.33 155.25 %0.0001-430-0271 5,700.00

SKYWAY 8,450.00 5,804.56 -2,645.44 68.69 %725.5701-430-0275 8,450.00

RIGHT OF WAY FRANCHISE FEES 2,500.00 4,760.45 2,260.45 190.42 %1,338.4601-430-0281 2,500.00

Revenue Total: 1,456,014.28225,275.032,081,550.00 2,081,550.00 -625,535.72 69.95 %

Department: 430 - FRANCHISE FEES Total: 1,456,014.28225,275.032,081,550.00 2,081,550.00 -625,535.72 69.95 %

Department: 444 - MISCELLANEOUS

Revenue

INTEREST EARNED 10,000.00 51,852.96 41,852.96 518.53 %0.0001-444-1000 10,000.00

CDC ADMIN REVENUE 15,000.00 0.00 -15,000.00 0.00 %0.0001-444-1002 15,000.00

LICENSE & PERMITS 175,000.00 194,225.83 19,225.83 110.99 %19,866.5501-444-1015 175,000.00

MISC. FEES & SERVICES 0.00 18.34 18.34 0.00 %0.0001-444-1020 0.00

RENTAL FEE COMMUNITY CENTER 10,000.00 11,847.50 1,847.50 118.48 %2,620.0001-444-1025 10,000.00

MISCELLANEOUS INCOME 20,127.50 20,658.48 530.98 102.64 %0.0001-444-1027 15,000.00

RENTAL FEES PARKS 1,350.00 1,010.00 -340.00 74.81 %190.0001-444-1028 1,350.00

COMMUNITY CENTER BLDG SECURITY 3,000.00 3,780.00 780.00 126.00 %480.0001-444-1029 3,000.00

PLAT REVIEW FEES 7,500.00 3,050.00 -4,450.00 40.67 %0.0001-444-1040 7,500.00

POOL ADMISSION/ RENTAL 4,500.00 100.00 -4,400.00 2.22 %0.0001-444-1081 4,500.00

CREDIT CARD PROCESSING FEE 28,000.00 13,572.54 -14,427.46 48.47 %1,537.6601-444-1085 28,000.00

SWIMMING LESSONS INCOME 18,000.00 7,980.00 -10,020.00 44.33 %7,980.0001-444-1094 18,000.00

Revenue Total: 308,095.6532,674.21287,350.00 292,477.50 15,618.15 105.34 %

Department: 444 - MISCELLANEOUS Total: 308,095.6532,674.21287,350.00 292,477.50 15,618.15 105.34 %

Department: 490 - GRANTS

Revenue

GRANT REVENUE - OSG OVERTIME 61,998.68 35,174.17 -26,824.51 56.73 %0.0001-490-1251 30,000.00

GRANT REVENUE - LBSP 30,000.00 10,780.53 -19,219.47 35.94 %0.0001-490-1253 30,000.00

REIMBURSE-DSRIP COMMUNITY HEAL 60,000.00 43,710.49 -16,289.51 72.85 %0.0001-490-1254 60,000.00

REIMB FROM FIRE/EMS 86,450.00 0.00 -86,450.00 0.00 %0.0001-490-7560 86,450.00

Revenue Total: 89,665.190.00206,450.00 238,448.68 -148,783.49 37.60 %

Department: 490 - GRANTS Total: 89,665.190.00206,450.00 238,448.68 -148,783.49 37.60 %

Department: 502 - ADMINISTRATION

Expense

ADMINISTRATIVE SALARIES 259,575.00 164,838.85 94,736.15 63.50 %19,915.3301-502-01100 259,575.00

OVERTIME SALARIES EXPENSE 1,250.00 743.96 506.04 59.52 %104.2301-502-01500 1,250.00

PAYROLL TAXES - FICA 16,171.00 9,587.97 6,583.03 59.29 %1,158.1601-502-02100 16,171.00

PAYROLL TAXES - MEDICARE 3,782.00 2,242.31 1,539.69 59.29 %270.8501-502-02105 3,782.00

HEALTH INSURANCE EXPENSE 30,276.00 21,348.98 8,927.02 70.51 %2,477.1001-502-02106 30,276.00

PAYROLL TAXES - TWC 1,386.00 55.85 1,330.15 4.03 %0.0001-502-02107 1,386.00

RETIREMENT EXPENSE 19,275.00 11,817.24 7,457.76 61.31 %1,403.4101-502-02150 19,275.00

WORKMAN'S COMPENSATION INSUR… 607.00 2,113.27 -1,506.27 348.15 %47.4401-502-02160 607.00

OTHER INSURANCE 238.00 149.00 89.00 62.61 %17.0001-502-02210 238.00

ATTORNEY 7,500.00 8,100.00 -600.00 108.00 %0.0001-502-03110 7,500.00

AUDITOR 16,000.00 16,054.82 -54.82 100.34 %0.0001-502-03115 16,000.00

VALLEY METRO SERVICE 21,995.00 21,994.50 0.50 100.00 %0.0001-502-03120 21,995.00

OFFICE SUPPLIES & PRINTING 20,000.00 15,285.14 4,714.86 76.43 %1,464.6401-502-04100 20,000.00

POSTAGE 2,000.00 829.49 1,170.51 41.47 %0.0001-502-04110 2,000.00

ELECTRICITY 14,000.00 7,515.46 6,484.54 53.68 %0.0001-502-05100 14,000.00
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TELEPHONE 9,400.00 6,420.68 2,979.32 68.31 %1,136.5401-502-05120 9,400.00

UTILITIES-CITY HALL 12,000.00 4,385.99 7,614.01 36.55 %0.0001-502-05130 12,000.00

ADVERTISING 7,000.00 6,487.00 513.00 92.67 %0.0001-502-06100 7,000.00

LF CHAMBER OF COMMERCE ADV. 36,000.00 24,000.00 12,000.00 66.67 %3,000.0001-502-06120 36,000.00

HEADS & BEDS 22,500.00 19,500.00 3,000.00 86.67 %0.0001-502-06130 22,500.00

TRAVEL & TRAINING 10,000.00 10,173.01 -173.01 101.73 %134.9401-502-09100 10,000.00

ADMIN EXPENSE 2,000.00 135.87 1,864.13 6.79 %35.9601-502-09110 2,000.00

DUES & MEMBERSHIP 10,000.00 8,516.18 1,483.82 85.16 %331.8001-502-10100 10,000.00

MAINTENANCE OF EQUIPMENT 11,300.00 11,497.00 -197.00 101.74 %1,374.0001-502-11100 11,300.00

MAINTENANCE OF BUILDING 6,000.00 4,192.85 1,807.15 69.88 %345.0001-502-11110 6,000.00

BUILDING INSURANCE 33,000.00 32,888.00 112.00 99.66 %0.0001-502-12100 33,000.00

LIABILITY INSURANCE 8,300.00 9,880.14 -1,580.14 119.04 %0.0001-502-12110 8,300.00

CAPITAL OUTLAY 0.00 2,500.00 -2,500.00 0.00 %0.0001-502-13500 0.00

TECHNOLOGY MAINTENANCE AGRE… 37,445.19 26,100.74 11,344.45 69.70 %0.0001-502-14100 34,000.00

PROFESSIONAL SERVICES 500.00 500.00 0.00 100.00 %0.0001-502-30250 500.00

MISCELLANEOUS 6,000.00 10,423.65 -4,423.65 173.73 %0.0001-502-99100 6,000.00

EVENTS 6,000.00 6,000.00 0.00 100.00 %1,500.0001-502-99101 6,000.00

Expense Total: 466,277.9534,716.40628,055.00 631,500.19 165,222.24 73.84 %

Department: 502 - ADMINISTRATION Total: 466,277.9534,716.40628,055.00 631,500.19 165,222.24 73.84 %

Department: 503 - MUNICIPAL COURT

Expense

COURT CLERK SALARY 118,842.00 75,866.18 42,975.82 63.84 %9,119.1601-503-01100 118,842.00

OVERTIME SALARIES EXPENSE 1,000.00 118.18 881.82 11.82 %118.1801-503-01500 1,000.00

FICA EXPENSE 7,430.00 4,732.14 2,697.86 63.69 %563.5101-503-02100 7,430.00

MEDICARE EXPENSE 1,738.00 1,106.72 631.28 63.68 %131.7901-503-02105 1,738.00

HEALTH INSURANCE EXPENSE 16,514.00 11,779.98 4,734.02 71.33 %1,486.2601-503-02106 16,514.00

STATE UNEMPLOY TAX EXPENSE 756.00 27.01 728.99 3.57 %0.0001-503-02107 756.00

TMRS EXPENSE 8,857.00 5,422.11 3,434.89 61.22 %647.5301-503-02150 8,857.00

WORKER'S COMP 279.00 1,285.30 -1,006.30 460.68 %151.6701-503-02160 279.00

OTHER INSURANCE 130.00 73.63 56.37 56.64 %9.0201-503-02210 130.00

JUDGE 21,600.00 14,400.00 7,200.00 66.67 %1,800.0001-503-03100 21,600.00

ATTORNEY 25,000.00 12,750.00 12,250.00 51.00 %0.0001-503-03110 25,000.00

SUPPLIES 4,330.00 1,748.97 2,581.03 40.39 %55.9801-503-04100 4,330.00

POSTAGE 4,000.00 1,257.45 2,742.55 31.44 %0.0001-503-04110 4,000.00

TELEPHONE 2,500.00 2,003.56 496.44 80.14 %294.4301-503-05120 2,500.00

TRAVEL & TRAINING 3,000.00 650.43 2,349.57 21.68 %200.4301-503-09100 3,000.00

DUES & MEMBERSHIPS 150.00 30.83 119.17 20.55 %0.0001-503-10100 150.00

COURT TECHNOLOGY 40,000.00 9,411.23 30,588.77 23.53 %171.3601-503-14110 40,000.00

CREDIT CARD SERVICE CHARGE 20,000.00 8,723.57 11,276.43 43.62 %0.0001-503-30110 20,000.00

MISCELLANEOUS 200.00 0.00 200.00 0.00 %0.0001-503-99100 200.00

Expense Total: 151,387.2914,749.32276,326.00 276,326.00 124,938.71 54.79 %

Department: 503 - MUNICIPAL COURT Total: 151,387.2914,749.32276,326.00 276,326.00 124,938.71 54.79 %

Department: 504 - TAX ASSESSOR COLLECTOR

Expense

TAX APPRAISAL DISTRICT FEE 30,200.00 24,153.00 6,047.00 79.98 %8,051.0001-504-30100 30,200.00

COUNTY CONTRACT M&O 16,000.00 17,563.15 -1,563.15 109.77 %50.2401-504-30300 16,000.00

Expense Total: 41,716.158,101.2446,200.00 46,200.00 4,483.85 90.29 %

Department: 504 - TAX ASSESSOR COLLECTOR Total: 41,716.158,101.2446,200.00 46,200.00 4,483.85 90.29 %

Department: 505 - INFORMATION TECHNOLOGY

Expense

INFORAMTION TECHNOLOGY SALARY 40,420.00 23,458.87 16,961.13 58.04 %2,976.9301-505-01100 40,420.00

OVERTIME 500.00 0.00 500.00 0.00 %0.0001-505-01500 500.00

PAYROLL TAXES FICA 2,537.00 1,435.19 1,101.81 56.57 %184.5601-505-02100 2,537.00

PAYROLL TAXES MEDICARE 593.00 335.69 257.31 56.61 %43.1601-505-02105 593.00

HEALTH INSURANCE EXPENSE 5,505.00 1,715.68 3,789.32 31.17 %0.0001-505-02106 5,505.00

PAYROLL TAXES TWC 252.00 4.47 247.53 1.77 %0.0001-505-02107 252.00
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TMRS RETIREMENT EXPENSE 3,024.00 1,671.39 1,352.61 55.27 %208.6801-505-02150 3,024.00

WORKMAN'S COMPENSATION 95.00 55.47 39.53 58.39 %7.0401-505-02160 95.00

OTHER INSURANCE 43.00 12.00 31.00 27.91 %0.0001-505-02210 43.00

CONTRACT- IT SERVICES 9,600.00 6,400.00 3,200.00 66.67 %800.0001-505-02220 9,600.00

TELEPHONE 528.00 50.00 478.00 9.47 %0.0001-505-05120 528.00

CAPITAL OUTLAY 13,415.41 5,672.62 7,742.79 42.28 %-576.9901-505-13500 15,138.00

TECHNOLOGY HARDWARE 2,000.00 1,862.68 137.32 93.13 %0.0001-505-14000 2,000.00

SOFTWARE 1,000.00 312.53 687.47 31.25 %0.0001-505-14010 1,000.00

Expense Total: 42,986.593,643.3881,235.00 79,512.41 36,525.82 54.06 %

Department: 505 - INFORMATION TECHNOLOGY Total: 42,986.593,643.3881,235.00 79,512.41 36,525.82 54.06 %

Department: 506 - ELECTION

Expense

ADVERTISING 350.00 0.00 350.00 0.00 %0.0001-506-06100 350.00

TRAVEL & SCHOOL 1,400.00 1,429.98 -29.98 102.14 %0.0001-506-09100 1,400.00

Expense Total: 1,429.980.001,750.00 1,750.00 320.02 81.71 %

Department: 506 - ELECTION Total: 1,429.980.001,750.00 1,750.00 320.02 81.71 %

Department: 507 - POLICE

Expense

SALARIES EXPENSE 1,153,485.00 653,756.80 499,728.20 56.68 %72,669.5001-507-01100 1,153,485.00

POLICE OVERTIME SALARIES EXPE 55,000.00 33,372.76 21,627.24 60.68 %453.0601-507-01500 55,000.00

OVERTIME - COMMUNITY CENTER 3,000.00 2,916.67 83.33 97.22 %243.9601-507-01510 3,000.00

OVERTIME-STONE GARDEN 56,692.25 32,498.84 24,193.41 57.33 %3,127.6801-507-01515 30,000.00

OVERTIME - SCHOOL SECURITY 11,000.00 3,087.24 7,912.76 28.07 %0.0001-507-01520 11,000.00

OVERTIME - LBSP 30,000.00 9,437.88 20,562.12 31.46 %483.9601-507-01525 30,000.00

FICA EXPENSE 81,126.94 44,675.87 36,451.07 55.07 %4,668.5301-507-02100 79,514.00

MEDICARE EXPENSE 18,971.22 10,448.39 8,522.83 55.07 %1,091.8401-507-02105 18,594.00

HEALTH INSURANCE EXPENSE 140,368.00 85,779.01 54,588.99 61.11 %10,156.1201-507-02106 140,368.00

STATE UNEMPLOY TAX EXPENSE 7,154.43 211.41 6,943.02 2.95 %0.1401-507-02107 6,426.00

TMRS EXPENSE 96,695.52 52,322.99 44,372.53 54.11 %5,369.2501-507-02150 94,773.00

WORKER'S COMP 31,947.32 19,009.32 12,938.00 59.50 %1,859.9601-507-02160 31,282.00

OTHER INSURANCE 1,123.00 596.30 526.70 53.10 %69.7001-507-02210 1,123.00

BREATHALAZER CONTRACT 3,300.00 1,000.00 2,300.00 30.30 %0.0001-507-03100 3,300.00

FORENSICS 2,000.00 0.00 2,000.00 0.00 %0.0001-507-03115 2,000.00

ADMINISTRATIVE SUPPLIES 16,000.00 7,319.22 8,680.78 45.75 %377.2701-507-04100 16,000.00

JANITORIAL SUPPLIES 3,500.00 794.34 2,705.66 22.70 %0.0001-507-04110 3,500.00

EMPLOYEE SCREENINGS 1,500.00 136.12 1,363.88 9.07 %0.0001-507-04115 1,500.00

UNIFORMS 15,000.00 3,045.75 11,954.25 20.31 %19.3201-507-04120 15,000.00

PRISONER EXPENSE 1,500.00 930.70 569.30 62.05 %0.0001-507-04130 1,500.00

POLICE EQUIPMENT 26,000.00 12,608.00 13,392.00 48.49 %280.0201-507-04140 26,000.00

ELECTRICITY 12,000.00 6,799.78 5,200.22 56.66 %0.0001-507-05100 12,000.00

TELEPHONE 17,000.00 11,054.89 5,945.11 65.03 %2,149.3301-507-05120 17,000.00

UTILITIES - POLICE 1,000.00 516.46 483.54 51.65 %0.0001-507-05130 1,000.00

UTILTIES - TRAINING CENTER 650.00 361.76 288.24 55.66 %0.0001-507-05135 650.00

ADVERTISING 500.00 0.00 500.00 0.00 %0.0001-507-06100 500.00

FUEL FOR VEHICLES 80,000.00 26,694.48 53,305.52 33.37 %3,425.4301-507-07100 90,000.00

REPAIRS TO VEHICLES 43,127.50 29,889.26 13,238.24 69.30 %2,638.2801-507-08100 28,000.00

TRAVEL & TRAINING 7,000.00 2,343.75 4,656.25 33.48 %0.0001-507-09100 7,000.00

STATE EDUCATION TRAINING 1,500.00 650.00 850.00 43.33 %0.0001-507-09110 1,500.00

DUES & MEMBERSHIPS 1,000.00 373.84 626.16 37.38 %0.0001-507-10100 1,000.00

MAINTENANCE OF EQUIPMENT 1,000.00 699.79 300.21 69.98 %0.0001-507-11100 1,000.00

MAINTENANCE OF BUILDING 3,000.00 3,786.03 -786.03 126.20 %682.5001-507-11110 3,000.00

MAINTENANCE OF SHOOTING RANGE 25,000.00 22,461.28 2,538.72 89.85 %0.0001-507-11120 25,000.00

BUILDING INSURANCE 7,000.00 6,804.00 196.00 97.20 %0.0001-507-12100 7,000.00

LIABILITY INSURANCE 20,000.00 29,171.43 -9,171.43 145.86 %0.0001-507-12110 20,000.00

CAPITAL OUTLAY 0.00 102,443.00 -102,443.00 0.00 %46,110.0001-507-13500 0.00

TECHNOLOGY MAINTENANCE AGRE… 25,000.00 25,238.48 -238.48 100.95 %369.1701-507-14100 25,000.00

SCHOOL SUPPORT/EXPLORERS 4,000.00 1,978.98 2,021.02 49.47 %0.0001-507-30100 4,000.00
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MISCELLANEOUS 500.00 65.00 435.00 13.00 %0.0001-507-99100 500.00

Expense Total: 1,245,279.82156,245.021,967,515.00 2,004,641.18 759,361.36 62.12 %

Department: 507 - POLICE Total: 1,245,279.82156,245.021,967,515.00 2,004,641.18 759,361.36 62.12 %

Department: 508 - FIRE

Expense

WORKERS COMP 2,200.00 1,413.54 786.46 64.25 %0.0001-508-02160 2,200.00

FIRE MARSHAL 10,000.00 5,925.00 4,075.00 59.25 %0.0001-508-03100 10,000.00

SPECIAL SERVICES- CONTRACT 115,000.00 57,500.00 57,500.00 50.00 %0.0001-508-03110 115,000.00

SUPPLIES 1,250.00 0.00 1,250.00 0.00 %0.0001-508-04100 1,250.00

TELEPHONE 260.00 169.76 90.24 65.29 %21.2201-508-05120 260.00

UTILITIES - FIRE DEPARTMENT 10,000.00 5,103.94 4,896.06 51.04 %0.0001-508-05130 10,000.00

BUILDING INSURANCE 13,250.00 13,184.77 65.23 99.51 %0.0001-508-12100 13,250.00

LIABILITY INSURANCE 27,000.00 27,974.30 -974.30 103.61 %0.0001-508-12110 27,000.00

Expense Total: 111,271.3121.22178,960.00 178,960.00 67,688.69 62.18 %

Department: 508 - FIRE Total: 111,271.3121.22178,960.00 178,960.00 67,688.69 62.18 %

Department: 509 - ENGINEERING

Expense

CONTRACT- BUILDING INSPECTOR 110,000.00 92,192.43 17,807.57 83.81 %0.0001-509-03000 110,000.00

PLAT REVIEW 10,000.00 6,637.99 3,362.01 66.38 %-2,954.0001-509-30100 10,000.00

ENGINEERING 25,000.00 19,858.27 5,141.73 79.43 %0.0001-509-30120 25,000.00

Expense Total: 118,688.69-2,954.00145,000.00 145,000.00 26,311.31 81.85 %

Department: 509 - ENGINEERING Total: 118,688.69-2,954.00145,000.00 145,000.00 26,311.31 81.85 %

Department: 510 - CODE ENFORCEMENT

Expense

ENVIRONMENTAL OFFICER SALARIES 89,903.00 60,054.63 29,848.37 66.80 %7,414.6301-510-01100 89,903.00

OVERTIME SALARIES 4,000.00 2,167.88 1,832.12 54.20 %15.3801-510-01500 4,000.00

PAYROLL TAXES FICA 5,822.00 3,957.94 1,864.06 67.98 %457.8401-510-02100 5,822.00

PAYROLL TAXES MEDICARE 1,362.00 925.63 436.37 67.96 %107.0701-510-02105 1,362.00

HEALTH INSURANCE 11,009.00 7,853.32 3,155.68 71.34 %990.8401-510-02106 11,009.00

PAYROLL TWC 504.00 18.00 486.00 3.57 %0.0001-510-02107 504.00

TMRS 6,939.00 4,585.92 2,353.08 66.09 %520.8501-510-02150 6,939.00

WORKMAN'S COMPENSATION 2,843.00 2,130.35 712.65 74.93 %235.6601-510-02160 2,843.00

OTHER INS 86.00 54.80 31.20 63.72 %6.8001-510-02210 86.00

ORDINANCE ENFORCEMENT 6,000.00 450.00 5,550.00 7.50 %0.0001-510-03100 6,000.00

SUPPLIES & POSTAGE 8,000.00 3,296.91 4,703.09 41.21 %0.0001-510-04100 8,000.00

TELEPHONE/INTERNET 1,100.00 686.66 413.34 62.42 %171.6201-510-05120 1,100.00

ADVERTISING 250.00 0.00 250.00 0.00 %0.0001-510-06100 250.00

FUEL FOR VEHICLES 10,000.00 2,888.89 7,111.11 28.89 %375.9401-510-07100 10,000.00

REPAIRS TO VEHICLES 2,500.00 1,270.60 1,229.40 50.82 %37.0001-510-08100 2,500.00

TRAVEL & TRAINING 2,500.00 1,232.96 1,267.04 49.32 %0.0001-510-09100 2,500.00

MAINTENANCE OF EQUIPMENT 500.00 0.00 500.00 0.00 %0.0001-510-11100 500.00

MAINTENANCE OF BUILDING 2,000.00 400.00 1,600.00 20.00 %50.0001-510-11110 2,000.00

LIABILITY INSURANCE 500.00 490.98 9.02 98.20 %0.0001-510-12110 500.00

ANIMAL SHELTER 0.00 150.00 -150.00 0.00 %0.0001-510-13110 0.00

ANIMAL CONTROL 500.00 324.00 176.00 64.80 %0.0001-510-30100 500.00

MISCELLANEOUS 500.00 240.00 260.00 48.00 %0.0001-510-99100 500.00

Expense Total: 93,179.4710,383.63156,818.00 156,818.00 63,638.53 59.42 %

Department: 510 - CODE ENFORCEMENT Total: 93,179.4710,383.63156,818.00 156,818.00 63,638.53 59.42 %

Department: 511 - EMERGENCY MEDICAL SERV

Expense

WORKER'S COMP 20,000.00 26,145.00 -6,145.00 130.73 %0.0001-511-02160 20,000.00

TELEPHONE 600.00 396.08 203.92 66.01 %49.5101-511-05120 600.00

UTILITIES-AMBULANCE SERVICE 0.00 155.74 -155.74 0.00 %0.0001-511-05130 0.00

BUILDING INSURANCE 7,200.00 7,096.23 103.77 98.56 %0.0001-511-12100 7,200.00

LIABILITY INSURANCE 19,000.00 23,699.34 -4,699.34 124.73 %0.0001-511-12110 19,000.00
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LOS FRESNOS AMBULANCE SERVICE 160,000.00 80,000.00 80,000.00 50.00 %0.0001-511-30000 160,000.00

Expense Total: 137,492.3949.51206,800.00 206,800.00 69,307.61 66.49 %

Department: 511 - EMERGENCY MEDICAL SERV Total: 137,492.3949.51206,800.00 206,800.00 69,307.61 66.49 %

Department: 512 - SOLID WASTE

Expense

BAD DEBT EXPENSE 2,200.00 0.00 2,200.00 0.00 %0.0001-512-99115 2,200.00

Expense Total: 0.000.002,200.00 2,200.00 2,200.00 0.00 %

Department: 512 - SOLID WASTE Total: 0.000.002,200.00 2,200.00 2,200.00 0.00 %

Department: 514 - STREETS

Expense

SALARIES EXPENSE 58,694.00 17,767.69 40,926.31 30.27 %-15,262.3001-514-01100 58,694.00

CONTRACT LABOR 23,296.00 16,681.60 6,614.40 71.61 %1,433.6001-514-01125 23,296.00

CONTRACT LABOR- OVERTIME 500.00 1,286.40 -786.40 257.28 %67.2001-514-01130 500.00

OVERTIME SALARIES EXPENSE 4,000.00 723.82 3,276.18 18.10 %-242.4801-514-01500 4,000.00

FICA EXPENSE 3,887.00 1,145.41 2,741.59 29.47 %-938.2301-514-02100 3,887.00

MEDICARE EXPENSE 909.00 267.87 641.13 29.47 %-219.4401-514-02105 909.00

HEALTH INSURANCE EXPENSE 11,009.00 3,926.66 7,082.34 35.67 %-2,477.1001-514-02106 11,009.00

STATE UNEMPLOY TAX EXPENSE 504.00 9.51 494.49 1.89 %-15.2001-514-02107 504.00

TMRS EXPENSE 463.00 1,319.23 -856.23 284.93 %-1,112.3901-514-02150 463.00

WORKER'S COMP 1,602.00 479.30 1,122.70 29.92 %-401.8701-514-02160 1,602.00

OTHER INSURANCE 86.00 1.70 84.30 1.98 %-42.7001-514-02210 86.00

TOOLS & SUPPLIES 2,500.00 2,789.62 -289.62 111.58 %180.8401-514-04100 2,500.00

ELECTRICITY (STREET LIGHTS) 96,000.00 56,493.79 39,506.21 58.85 %0.0001-514-05100 96,000.00

FUEL FOR VEHICLES 12,000.00 3,866.25 8,133.75 32.22 %453.6901-514-07100 12,000.00

REPAIRS TO VEHICLES 4,000.00 3,101.66 898.34 77.54 %826.3401-514-08100 4,000.00

TRAVEL & TRAINING 1,500.00 1,845.00 -345.00 123.00 %1,845.0001-514-09100 1,500.00

DUES AND MEMBERSHIP 12,500.00 8,000.00 4,500.00 64.00 %8,000.0001-514-10100 12,500.00

STREET DRAINAGE & REPAIRS 30,000.00 19,250.45 10,749.55 64.17 %450.0001-514-11100 30,000.00

STREET SIGNS & REPAIRS 5,000.00 1,090.70 3,909.30 21.81 %531.7801-514-11110 5,000.00

MOWING MACHINE REPAIRS 5,000.00 9,060.04 -4,060.04 181.20 %0.0001-514-11120 5,000.00

LIABILITY INSURANCE 4,100.00 1,681.68 2,418.32 41.02 %0.0001-514-12110 4,100.00

CAPITAL OUTLAY 0.00 23,850.00 -23,850.00 0.00 %0.0001-514-13500 0.00

SIDEWALK PROJECTS 0.00 47,113.44 -47,113.44 0.00 %0.0001-514-13515 0.00

STREET PROJECTS 85,661.00 34,900.00 50,761.00 40.74 %0.0001-514-13520 85,661.00

VEGETATION CONTROL 7,500.00 0.00 7,500.00 0.00 %0.0001-514-30100 7,500.00

CWSRF - 2022 45,000.00 45,000.00 0.00 100.00 %0.0001-514-30200 45,000.00

Expense Total: 301,651.82-6,923.26415,711.00 415,711.00 114,059.18 72.56 %

Department: 514 - STREETS Total: 301,651.82-6,923.26415,711.00 415,711.00 114,059.18 72.56 %

Department: 515 - PARKS

Expense

SALARIES EXPENSE 90,818.00 57,946.78 32,871.22 63.81 %24,176.4801-515-01100 90,818.00

POOL LABOR 76,778.00 16,838.87 59,939.13 21.93 %3,986.1901-515-01105 76,778.00

CONTRACT LABOR 46,592.00 30,453.12 16,138.88 65.36 %15,526.4001-515-01125 46,592.00

CONTRACT LABOR - OVERTIME 500.00 124.80 375.20 24.96 %0.0001-515-01130 500.00

OVERTIME SALARIES EXPENSE 4,000.00 2,423.94 1,576.06 60.60 %530.1001-515-01500 4,000.00

FICA EXPENSE 10,639.00 4,747.61 5,891.39 44.62 %1,750.7401-515-02100 10,639.00

MEDICARE EXPENSE 2,492.00 1,110.33 1,381.67 44.56 %409.4601-515-02105 2,492.00

HEALTH INSURANCE EXPENSE 16,514.00 11,321.26 5,192.74 68.56 %4,458.7801-515-02106 16,514.00

STATE UNEMPLOY TAX EXPENSE 2,793.00 50.09 2,742.91 1.79 %19.1801-515-02107 2,793.00

TMRS EXPENSE 7,008.00 4,311.44 2,696.56 61.52 %1,757.4401-515-02150 7,008.00

WORKER'S COMP 3,509.00 1,698.44 1,810.56 48.40 %692.4001-515-02160 3,509.00

OTHER INSURANCE 130.00 104.30 25.70 80.23 %56.3001-515-02210 130.00

TOOLS & SUPPLIES 10,000.00 4,791.73 5,208.27 47.92 %221.1701-515-04100 10,000.00

POOL SUPPLIES 2,500.00 586.47 1,913.53 23.46 %0.0001-515-04110 2,500.00

ELECTRICITY - PARKS 10,000.00 4,184.01 5,815.99 41.84 %0.0001-515-05100 10,000.00

ELECTRICITY - POOL 8,000.00 4,718.52 3,281.48 58.98 %0.0001-515-05110 8,000.00
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ELECTRICITY - BOYS & GIRLS CLUB 12,000.00 5,162.86 6,837.14 43.02 %0.0001-515-05115 12,000.00

ELECTRICITY - ALAMO WAREHOUSE 6,000.00 1,720.55 4,279.45 28.68 %0.0001-515-05116 6,000.00

TELEPHONE 100.00 56.56 43.44 56.56 %7.0701-515-05120 100.00

UTILITIES - COMMUNITY PARK 3,000.00 2,154.58 845.42 71.82 %0.0001-515-05130 3,000.00

UTILITIES - NATURE PARK 1,200.00 600.45 599.55 50.04 %0.0001-515-05131 1,200.00

UTILITIES - POOL 2,000.00 835.58 1,164.42 41.78 %0.0001-515-05132 2,000.00

UTILITIES - BOYS & GIRLS CLUB 1,000.00 834.22 165.78 83.42 %0.0001-515-05135 1,000.00

UTILITIES - ALAMO WAREHOUSE 1,000.00 0.00 1,000.00 0.00 %0.0001-515-05136 1,000.00

FUEL FOR VEHICLES 10,000.00 4,814.74 5,185.26 48.15 %632.2501-515-07100 10,000.00

REPAIRS TO VEHICLES 3,500.00 6,746.99 -3,246.99 192.77 %2,228.3201-515-08100 3,500.00

MOWING MACHINE REPAIRS 8,000.00 11,621.45 -3,621.45 145.27 %1,512.6101-515-11100 8,000.00

POOL MAINTENANCE 3,500.00 1,788.42 1,711.58 51.10 %0.0001-515-11110 3,500.00

POOL CHEMICALS 7,000.00 562.80 6,437.20 8.04 %315.3501-515-11120 7,000.00

PARK MAINTENANCE 15,000.00 8,353.50 6,646.50 55.69 %1,181.9001-515-11130 15,000.00

FIELD MAINTENANCE 6,000.00 680.86 5,319.14 11.35 %0.0001-515-11135 6,000.00

ALAMO WHSE MAINTENANCE 1,000.00 560.00 440.00 56.00 %70.0001-515-11136 1,000.00

BOYS & GIRLS CLUB 60,000.00 30,000.00 30,000.00 50.00 %0.0001-515-11145 60,000.00

BUILDING INSURANCE 1,600.00 1,565.00 35.00 97.81 %0.0001-515-12100 1,600.00

LIABILITY INSURANCE 7,000.00 5,808.30 1,191.70 82.98 %0.0001-515-12110 7,000.00

HIKE AND BIKE TRAIL PROJECT 0.00 152,873.76 -152,873.76 0.00 %0.0001-515-30101 0.00

MISCELLANEOUS 600.00 343.20 256.80 57.20 %0.0001-515-99100 600.00

Expense Total: 382,495.5359,532.14441,773.00 441,773.00 59,277.47 86.58 %

Department: 515 - PARKS Total: 382,495.5359,532.14441,773.00 441,773.00 59,277.47 86.58 %

Department: 516 - LIBRARY

Expense

SALARIES EXPENSE 110,220.00 72,509.59 37,710.41 65.79 %8,798.7401-516-01100 110,220.00

OVERTIME SALARIES EXPENSE 500.00 298.13 201.87 59.63 %151.8801-516-01500 500.00

FICA EXPENSE 6,865.00 4,497.07 2,367.93 65.51 %552.8301-516-02100 6,865.00

MEDICARE EXPENSE 1,605.00 1,051.67 553.33 65.52 %129.2901-516-02105 1,605.00

HEALTH INSURANCE EXPENSE 16,514.00 11,779.98 4,734.02 71.33 %1,486.2601-516-02106 16,514.00

STATE UNEMPLOY TAX EXPENSE 756.00 27.00 729.00 3.57 %0.0001-516-02107 756.00

TMRS EXPENSE 8,182.00 5,195.48 2,986.52 63.50 %627.4401-516-02150 8,182.00

WORKER'S COMP 346.00 230.70 115.30 66.68 %28.3601-516-02160 346.00

OTHER INSURANCE 130.00 73.63 56.37 56.64 %9.0201-516-02210 130.00

OFFICE SUPPLIES & POSTAGE 3,000.00 1,654.05 1,345.95 55.14 %32.9401-516-04100 3,000.00

ELECTRICITY 6,500.00 2,464.62 4,035.38 37.92 %0.0001-516-05100 6,500.00

TELEPHONE 1,300.00 839.68 460.32 64.59 %174.5601-516-05120 1,300.00

TRAVEL & TRAINING 1,000.00 74.02 925.98 7.40 %0.0001-516-09100 1,000.00

DUES & MEMBERSHIP 200.00 201.83 -1.83 100.92 %0.0001-516-10100 200.00

MAINTENANCE OF EQUIPMENT 500.00 4,499.88 -3,999.88 899.98 %4,268.0001-516-11100 500.00

MAINTENANCE OF BUILDING 10,900.00 684.99 10,215.01 6.28 %149.0001-516-11110 10,900.00

BUILDING INSURANCE 5,500.00 5,341.00 159.00 97.11 %0.0001-516-12100 5,500.00

LIABILITY INSURANCE 1,600.00 2,061.62 -461.62 128.85 %0.0001-516-12110 1,600.00

LEASE COPIER 3,500.00 2,401.36 1,098.64 68.61 %249.9101-516-13110 3,500.00

CAPITAL OUTLAY 2,000.00 0.00 2,000.00 0.00 %0.0001-516-13500 2,000.00

TECHNOLOGY MAINTENACE AGREEM… 8,200.00 2,478.96 5,721.04 30.23 %16.3001-516-14100 8,200.00

BOOKS 8,500.00 512.19 7,987.81 6.03 %512.1901-516-30100 8,500.00

MISCELLANEOUS 750.00 794.24 -44.24 105.90 %0.0001-516-99100 750.00

Expense Total: 119,671.6917,186.72198,568.00 198,568.00 78,896.31 60.27 %

Department: 516 - LIBRARY Total: 119,671.6917,186.72198,568.00 198,568.00 78,896.31 60.27 %

Department: 517 - COMMUNITY CENTER

Expense

SUPPLIES 2,500.00 1,337.74 1,162.26 53.51 %16.4701-517-04100 2,500.00

MAINTENANCE OF EQUIPMENT 500.00 242.98 257.02 48.60 %0.0001-517-11100 500.00
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MAINTENANCE OF BUILDING 2,000.00 205.78 1,794.22 10.29 %0.0001-517-11110 2,000.00

Expense Total: 1,786.5016.475,000.00 5,000.00 3,213.50 35.73 %

Department: 517 - COMMUNITY CENTER Total: 1,786.5016.475,000.00 5,000.00 3,213.50 35.73 %

Department: 518 - EMERGENCY MANAGEMENT

Expense

COORDINATOR SALARY 5,737.00 3,640.96 2,096.04 63.46 %441.3201-518-01100 5,737.00

FICA 356.00 225.72 130.28 63.40 %27.3601-518-02100 356.00

MEDICARE 83.00 52.80 30.20 63.61 %6.4001-518-02105 83.00

STATE UNEMPLOYMENT TAX EXPENSE 161.00 7.06 153.94 4.39 %0.0001-518-02107 161.00

TMRS 424.00 259.88 164.12 61.29 %30.9401-518-02150 424.00

WORKERS COMPENSATION 174.00 294.15 -120.15 169.05 %13.3601-518-02160 174.00

SUPPLIES 5,000.00 1,199.00 3,801.00 23.98 %0.0001-518-04100 5,000.00

TELEPHONE/COMMUNICATION 25,000.00 24,859.64 140.36 99.44 %116.5801-518-05120 25,000.00

DIESEL FUEL - DISASTER 1,000.00 0.00 1,000.00 0.00 %0.0001-518-07110 1,000.00

TRAVEL & TRAINING 3,000.00 2,322.18 677.82 77.41 %0.0001-518-09100 3,000.00

MAINTENANCE EQUIPMENT 1,500.00 0.00 1,500.00 0.00 %0.0001-518-11100 1,500.00

TECHNOLOGY MAINTENANCE AGRE… 22,225.00 23,501.47 -1,276.47 105.74 %0.0001-518-14100 22,225.00

Expense Total: 56,362.86635.9664,660.00 64,660.00 8,297.14 87.17 %

Department: 518 - EMERGENCY MANAGEMENT Total: 56,362.86635.9664,660.00 64,660.00 8,297.14 87.17 %

Department: 519 - OTHER GENERAL EXPENSES

Expense

OUTSOURCE PAYROLL SERVICE 7,000.00 4,201.00 2,799.00 60.01 %0.0001-519-30160 7,000.00

RCI TECHNOLOGIES- FA/RECORDS 7,000.00 418.75 6,581.25 5.98 %0.0001-519-30170 7,000.00

THANKSGIVING/CHRISTMAS PARTY 2,000.00 2,367.18 -367.18 118.36 %0.0001-519-30260 2,000.00

Expense Total: 6,986.930.0016,000.00 16,000.00 9,013.07 43.67 %

Department: 519 - OTHER GENERAL EXPENSES Total: 6,986.930.0016,000.00 16,000.00 9,013.07 43.67 %

Department: 523 - DSRIP-COMMUNITY HEALT

Expense

SALARIES EXPENSE 35,909.00 22,783.20 13,125.80 63.45 %2,761.6001-523-01100 35,909.00

OVERTIME 500.00 0.00 500.00 0.00 %0.0001-523-01500 500.00

FICA EXPENSE 2,257.00 1,373.00 884.00 60.83 %166.3201-523-02100 2,257.00

MEDICARE EXPENSE 528.00 321.13 206.87 60.82 %38.9001-523-02105 528.00

HEALTH INSURANCE EXPENSE 5,505.00 3,926.66 1,578.34 71.33 %495.4201-523-02106 5,505.00

STATE UNEMPLOY TAX EXPENSE 252.00 9.00 243.00 3.57 %0.0001-523-02107 252.00

TMRS EXPENSE 2,691.00 1,625.91 1,065.09 60.42 %193.5801-523-02150 2,691.00

WORKER'S COMP 744.00 472.40 271.60 63.49 %57.2601-523-02160 744.00

OTHER INSURANCE 43.00 27.40 15.60 63.72 %3.4001-523-02210 43.00

SUPPLIES 3,992.00 3,140.91 851.09 78.68 %46.7101-523-04100 3,992.00

TELEPHONE 1,833.00 804.68 1,028.32 43.90 %155.0701-523-05120 1,833.00

TRAVEL & TRAINING 624.00 0.00 624.00 0.00 %0.0001-523-09100 624.00

Expense Total: 34,484.293,918.2654,878.00 54,878.00 20,393.71 62.84 %

Department: 523 - DSRIP-COMMUNITY HEALT Total: 34,484.293,918.2654,878.00 54,878.00 20,393.71 62.84 %

Fund: 01 - GENERAL FUND Surplus (Deficit): 983,768.72110,406.760.00 -1,722.60 985,491.32-57,109.53 %

Fund: 05 - UTILITY FUND

Department: 444 - MISCELLANEOUS

Revenue

WATER SALES REVENUES 1,250,000.00 873,698.46 -376,301.54 69.90 %112,532.1805-444-5010 1,250,000.00

WATER TAP FEES 9,000.00 21,638.77 12,638.77 240.43 %1,950.0005-444-5020 9,000.00

WATER UTL. EXP. FEES & CAPITAL 5,000.00 20,300.00 15,300.00 406.00 %15,750.0005-444-5030 5,000.00

PROCESSING FEES 17,000.00 11,850.00 -5,150.00 69.71 %2,250.0005-444-5040 17,000.00

15% PENALTIES 60,000.00 39,251.48 -20,748.52 65.42 %5,337.8205-444-5050 60,000.00

INTEREST EARNED 12,000.00 41,181.13 29,181.13 343.18 %0.0005-444-5080 12,000.00

NSF CHARGES 300.00 440.00 140.00 146.67 %0.0005-444-5095 300.00

SEWER REVENUES 1,125,000.00 754,636.66 -370,363.34 67.08 %98,465.9105-444-6010 1,125,000.00

SEWER REVENUE - INDIAN LAKE 126,000.00 81,440.66 -44,559.34 64.64 %0.0005-444-6012 126,000.00
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SEWER REVENUE - EAST RIO HONDO 270,000.00 152,570.01 -117,429.99 56.51 %0.0005-444-6014 270,000.00

SEWER TAP FEES 6,000.00 21,875.00 15,875.00 364.58 %16,187.5005-444-6020 6,000.00

TRANSFER IN 48,288.00 0.00 -48,288.00 0.00 %0.0005-444-9901 48,288.00

Revenue Total: 2,018,882.17252,473.412,928,588.00 2,928,588.00 -909,705.83 68.94 %

Department: 444 - MISCELLANEOUS Total: 2,018,882.17252,473.412,928,588.00 2,928,588.00 -909,705.83 68.94 %

Department: 502 - ADMINISTRATION

Expense

SALARIES - WATER 370,118.00 217,638.19 152,479.81 58.80 %19,463.7205-502-01100 370,118.00

CONTRACT LABOR 34,944.00 29,632.00 5,312.00 84.80 %2,243.2005-502-01125 34,944.00

CONTRACT LABOR -OT 625.00 967.20 -342.20 154.75 %273.6005-502-01130 625.00

OVERTIME SALARIES EXPENSE 16,000.00 9,929.57 6,070.43 62.06 %1,689.2205-502-01500 16,000.00

FICA EXPENSE 24,002.00 14,690.99 9,311.01 61.21 %1,728.6305-502-02100 24,002.00

MEDICARE EXPENSE 5,614.00 3,435.80 2,178.20 61.20 %404.2805-502-02105 5,614.00

HEALTH INSURANCE EXPENSE 45,413.00 28,954.57 16,458.43 63.76 %3,467.9405-502-02106 45,413.00

STATE UNEMPLOY TAX EXPENSE 2,142.00 77.51 2,064.49 3.62 %0.0405-502-02107 2,142.00

OPEB EXPENSE - WATER 3,000.00 0.00 3,000.00 0.00 %0.0005-502-02140 3,000.00

TMRS EXPENSE 28,608.00 16,133.45 12,474.55 56.39 %1,872.8005-502-02150 28,608.00

WORKER'S COMP 6,108.00 3,337.02 2,770.98 54.63 %375.3205-502-02160 6,108.00

OTHER INSURANCE 356.00 202.58 153.42 56.90 %23.2205-502-02210 356.00

AUDITOR 11,000.00 11,000.00 0.00 100.00 %0.0005-502-03115 11,000.00

SUPPLIES & POSTAGE 11,000.00 7,927.21 3,072.79 72.07 %195.1605-502-04100 11,000.00

ELECTRICITY 15,000.00 6,596.82 8,403.18 43.98 %856.5105-502-05100 15,000.00

TELEPHONE 3,500.00 2,677.47 822.53 76.50 %356.3405-502-05120 3,500.00

ADVERTISING 500.00 0.00 500.00 0.00 %0.0005-502-06100 500.00

TRAVEL & TRAINING 3,000.00 3,097.64 -97.64 103.25 %0.0005-502-09100 3,000.00

DUES & MEMBERSHIP 1,100.00 763.87 336.13 69.44 %0.0005-502-10100 1,100.00

STRUCTURE INSURANCE 22,000.00 20,511.00 1,489.00 93.23 %0.0005-502-12100 22,000.00

LIABILITY INSURANCE 7,000.00 6,753.73 246.27 96.48 %0.0005-502-12110 7,000.00

CREDIT CARD EXPENSE 16,000.00 9,197.83 6,802.17 57.49 %0.0005-502-30115 16,000.00

PROFESSIONAL SERVICES 500.00 500.00 0.00 100.00 %0.0005-502-30250 500.00

MISCELLANEOUS 1,000.00 17.57 982.43 1.76 %0.0005-502-99100 1,000.00

BAD DEBT EXPENSE 3,500.00 0.00 3,500.00 0.00 %0.0005-502-99115 3,500.00

Expense Total: 394,042.0232,949.98632,030.00 632,030.00 237,987.98 62.35 %

Department: 502 - ADMINISTRATION Total: 394,042.0232,949.98632,030.00 632,030.00 237,987.98 62.35 %

Department: 505 - INFORMATION TECHNOLOGY

Expense

INFORMATION TECHNOLOGY SALARY 20,210.00 11,729.42 8,480.58 58.04 %1,488.4605-505-01100 20,210.00

OVERTIME SALARIES EXPENSE 250.00 0.00 250.00 0.00 %0.0005-505-01500 250.00

FICA EXPENSE 1,269.00 717.66 551.34 56.55 %92.2805-505-02100 1,269.00

MEDICARE EXPENSE 297.00 167.79 129.21 56.49 %21.5805-505-02105 297.00

HEALTH INSURANCE EXPENSE 2,752.00 857.84 1,894.16 31.17 %0.0005-505-02106 2,752.00

TWC EXPENSE 126.00 2.26 123.74 1.79 %0.0005-505-02107 126.00

TMRS EXPENSE 1,512.00 835.69 676.31 55.27 %104.3405-505-02150 1,512.00

WORKER'S COMP INS.(TML) 48.00 27.74 20.26 57.79 %3.5205-505-02160 48.00

OTHER INSURANCE EXPENSE 22.00 6.06 15.94 27.55 %0.0005-505-02210 22.00

CONTRACT- IT SERVICES 4,800.00 3,200.00 1,600.00 66.67 %400.0005-505-02220 4,800.00

TELEPHONE 264.00 0.00 264.00 0.00 %0.0005-505-05120 264.00

CAPITAL OUTLAY 6,708.70 3,124.78 3,583.92 46.58 %0.0005-505-13500 7,570.00

HARDWARE 1,000.00 931.32 68.68 93.13 %0.0005-505-14000 1,000.00

SOFTWARE 500.00 156.26 343.74 31.25 %0.0005-505-14010 500.00

Expense Total: 21,756.822,110.1840,620.00 39,758.70 18,001.88 54.72 %

Department: 505 - INFORMATION TECHNOLOGY Total: 21,756.822,110.1840,620.00 39,758.70 18,001.88 54.72 %
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Department: 520 - CAPTIAL OUTLAY

Expense

WATER METERS 30,000.00 11,741.01 18,258.99 39.14 %121.4005-520-13500 30,000.00

Expense Total: 11,741.01121.4030,000.00 30,000.00 18,258.99 39.14 %

Department: 520 - CAPTIAL OUTLAY Total: 11,741.01121.4030,000.00 30,000.00 18,258.99 39.14 %

Department: 526 - WATER SUPPLIES

Expense

CHEMICALS 120,000.00 20,758.22 99,241.78 17.30 %32.7605-526-04100 120,000.00

SUPPLIES, TOOLS & EQUIPMENT 12,000.00 3,667.60 8,332.40 30.56 %406.9805-526-04110 12,000.00

UNIFORMS & CLOTHING 3,000.00 2,648.03 351.97 88.27 %0.0005-526-04120 3,000.00

WATER CONNECTIONS 15,000.00 7,887.94 7,112.06 52.59 %822.2005-526-04130 15,000.00

WATER TESTING 8,500.00 3,557.90 4,942.10 41.86 %1,259.9305-526-04150 8,500.00

FUEL FOR VEHICLES 12,000.00 4,873.93 7,126.07 40.62 %0.0005-526-07100 12,000.00

Expense Total: 43,393.622,521.87170,500.00 170,500.00 127,106.38 25.45 %

Department: 526 - WATER SUPPLIES Total: 43,393.622,521.87170,500.00 170,500.00 127,106.38 25.45 %

Department: 527 - MAINTENANCE OF WATER S

Expense

WATER PLANT MAINTENANCE 4,500.00 5,777.27 -1,277.27 128.38 %0.0005-527-11100 4,500.00

WAREHOUSE MAINTENANCE 4,500.00 4,487.66 12.34 99.73 %433.4005-527-11150 4,500.00

Expense Total: 10,264.93433.409,000.00 9,000.00 -1,264.93 114.05 %

Department: 527 - MAINTENANCE OF WATER S Total: 10,264.93433.409,000.00 9,000.00 -1,264.93 114.05 %

Department: 528 - MAINTENANCE OF WATER E

Expense

REPAIRS TO VEHICLES 6,000.00 4,560.88 1,439.12 76.01 %100.5005-528-08100 6,000.00

TRACTOR REPAIRS 0.00 45.49 -45.49 0.00 %0.0005-528-08110 0.00

WATER PLANT EQUIPMENT 15,000.00 9,836.62 5,163.38 65.58 %0.0005-528-11200 15,000.00

WATER LINE MAINTENANCE 15,000.00 12,115.89 2,884.11 80.77 %614.3705-528-11210 15,000.00

FIRE HYDRANT REPAIRS 20,000.00 18,476.32 1,523.68 92.38 %13,188.8005-528-11230 20,000.00

Expense Total: 45,035.2013,903.6756,000.00 56,000.00 10,964.80 80.42 %

Department: 528 - MAINTENANCE OF WATER E Total: 45,035.2013,903.6756,000.00 56,000.00 10,964.80 80.42 %

Department: 529 - WATER PURCHASES

Expense

C.C.I.D. #6 WATER 28,000.00 16,048.72 11,951.28 57.32 %0.0005-529-04100 28,000.00

TOWN INDIAN LAKE-WATER PURCHAS 14,000.00 10,788.00 3,212.00 77.06 %1,348.5005-529-04110 14,000.00

Expense Total: 26,836.721,348.5042,000.00 42,000.00 15,163.28 63.90 %

Department: 529 - WATER PURCHASES Total: 26,836.721,348.5042,000.00 42,000.00 15,163.28 63.90 %

Department: 530 - WATER MISCELLANEOUS EX

Expense

TECHNOLOGY MAINTENANCE AGRE… 37,675.00 31,145.02 6,529.98 82.67 %0.0005-530-14100 37,675.00

AGENT FEE ON WATER BONDS 1,100.00 0.00 1,100.00 0.00 %0.0005-530-30100 1,100.00

TEXAS WATER COMM. PERMIT 5,000.00 4,726.05 273.95 94.52 %0.0005-530-30110 5,000.00

SLUDGE REMOVAL 5,000.00 0.00 5,000.00 0.00 %0.0005-530-30170 5,000.00

WATER TANK INSP. & CLEANING 1,000.00 0.00 1,000.00 0.00 %0.0005-530-30500 1,000.00

SOUTHMOST REGIONAL M&O 132,533.00 132,533.00 0.00 100.00 %0.0005-530-30520 132,533.00

SRWA- EXCESS WATER CONSUMPTION 0.00 108,534.98 -108,534.98 0.00 %0.0005-530-30525 0.00

SUNTRUST METER - INTEREST 3,775.00 0.00 3,775.00 0.00 %0.0005-530-30535 3,775.00

DEPRECIATION EXPENSE 225,000.00 0.00 225,000.00 0.00 %0.0005-530-99999 225,000.00

Expense Total: 276,939.050.00411,083.00 411,083.00 134,143.95 67.37 %

Department: 530 - WATER MISCELLANEOUS EX Total: 276,939.050.00411,083.00 411,083.00 134,143.95 67.37 %

Department: 532 - WATER BONDED INDEBTEDN

Expense

PRINCIPAL PAYMENT - 1984 31,000.00 0.00 31,000.00 0.00 %0.0005-532-80100 31,000.00

PRINCIPAL PAYMENT - 1984A 1,850.00 0.00 1,850.00 0.00 %0.0005-532-80105 1,850.00

PRINCIPAL PAYMENT - 1985 6,192.00 0.00 6,192.00 0.00 %0.0005-532-80110 6,192.00
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INTEREST EXP 84(590,000) 1,550.00 1,550.00 0.00 100.00 %0.0005-532-80116 1,550.00

INTEREST EXPENSE - 1984A 167.00 166.54 0.46 99.72 %0.0005-532-80117 167.00

INTEREST EXPENSE - 1985 518.00 518.57 -0.57 100.11 %0.0005-532-80118 518.00

SRWA - DEBT SERVICE 51,905.00 51,938.00 -33.00 100.06 %0.0005-532-80125 51,905.00

Expense Total: 54,173.110.0093,182.00 93,182.00 39,008.89 58.14 %

Department: 532 - WATER BONDED INDEBTEDN Total: 54,173.110.0093,182.00 93,182.00 39,008.89 58.14 %

Department: 534 - SEWER ADMINISTRATION

Expense

SALARIES - SEWER 370,118.00 217,638.19 152,479.81 58.80 %19,463.7205-534-01100 370,118.00

CONTRACT LABOR 34,944.00 29,632.00 5,312.00 84.80 %2,243.2005-534-01125 34,944.00

CONTRACT LABOR - OT 625.00 967.20 -342.20 154.75 %273.6005-534-01130 625.00

OVERTIME SALARIES EXPENSE 16,000.00 9,929.57 6,070.43 62.06 %1,689.2205-534-01500 16,000.00

FICA EXPENSE 24,002.00 14,690.99 9,311.01 61.21 %1,728.6305-534-02100 24,002.00

MEDICARE EXPENSE 5,614.00 3,435.80 2,178.20 61.20 %404.2805-534-02105 5,614.00

HEALTH INSURANCE EXPENSE 45,413.00 28,954.57 16,458.43 63.76 %3,467.9405-534-02106 45,413.00

STATE UNEMPLOY TAX EXPENSE 2,142.00 77.51 2,064.49 3.62 %0.0405-534-02107 2,142.00

OPEB EXPENSE - SEWER 3,000.00 0.00 3,000.00 0.00 %0.0005-534-02140 3,000.00

TMRS EXPENSE 28,608.00 16,133.45 12,474.55 56.39 %1,872.8005-534-02150 28,608.00

WORKER'S COMP 6,108.00 3,337.02 2,770.98 54.63 %375.3205-534-02160 6,108.00

OTHER INSURANCE 356.00 202.58 153.42 56.90 %23.2205-534-02210 356.00

AUDITOR 11,000.00 11,000.00 0.00 100.00 %0.0005-534-03115 11,000.00

COLLECTION FEES - ERHWS 17,000.00 11,018.94 5,981.06 64.82 %1,190.3405-534-03140 17,000.00

SUPPLIES & POSTAGE 11,000.00 7,722.55 3,277.45 70.21 %195.1805-534-04100 11,000.00

ELECTRICITY 88,000.00 47,214.27 40,785.73 53.65 %6,275.5505-534-05100 88,000.00

TELEPHONE 3,500.00 2,677.49 822.51 76.50 %356.3405-534-05120 3,500.00

LIFT STATIONS - WATER ERHWS 5,650.00 2,469.18 3,180.82 43.70 %313.0405-534-05130 5,650.00

UTILITES - WASTEWATER 5,500.00 3,194.24 2,305.76 58.08 %0.0005-534-05135 5,500.00

TRAVEL & TRAINING 3,000.00 1,836.64 1,163.36 61.22 %0.0005-534-09100 3,000.00

DUES & MEMBERSHIP 200.00 193.87 6.13 96.94 %0.0005-534-10100 200.00

CAPITAL OUTLAY 52,500.00 0.00 52,500.00 0.00 %0.0005-534-11400 52,500.00

STRUCTURE INSURANCE 2,700.00 2,711.00 -11.00 100.41 %0.0005-534-12100 2,700.00

LIABILITY INSURANCE 7,000.00 6,753.73 246.27 96.48 %0.0005-534-12110 7,000.00

CREDIT CARD EXPENSE 16,000.00 9,197.79 6,802.21 57.49 %0.0005-534-30115 16,000.00

ENGINEERING 2,000.00 0.00 2,000.00 0.00 %0.0005-534-30120 2,000.00

PROFESSIONAL SERVICES 500.00 500.00 0.00 100.00 %0.0005-534-30250 500.00

MISCELLANEOUS 1,000.00 17.56 982.44 1.76 %0.0005-534-99100 1,000.00

BAD DEBT EXPENSE 3,063.00 0.00 3,063.00 0.00 %0.0005-534-99115 3,063.00

Expense Total: 431,506.1439,872.42766,543.00 766,543.00 335,036.86 56.29 %

Department: 534 - SEWER ADMINISTRATION Total: 431,506.1439,872.42766,543.00 766,543.00 335,036.86 56.29 %

Department: 535 - INFORMATION TECHNOLOG

Expense

ADMINISTRATION SALARY 20,210.00 11,729.42 8,480.58 58.04 %1,488.4605-535-01100 20,210.00

OVERTIME EXPENSE 250.00 0.00 250.00 0.00 %0.0005-535-01500 250.00

FICA EXPENSE 1,269.00 717.66 551.34 56.55 %92.2805-535-02100 1,269.00

MEDICARE EXPENSE 297.00 167.79 129.21 56.49 %21.5805-535-02105 297.00

HEALTH INSURANCE EXPENSE 2,752.00 857.84 1,894.16 31.17 %0.0005-535-02106 2,752.00

TWC EXPENSE 126.00 2.26 123.74 1.79 %0.0005-535-02107 126.00

TMRS EXPENSE 1,512.00 835.69 676.31 55.27 %104.3405-535-02150 1,512.00

WORKER'S COM. INS. (TML) 48.00 27.74 20.26 57.79 %3.5205-535-02160 48.00

LIFE & DENTAL INSURANCE EXPENS 22.00 6.06 15.94 27.55 %0.0005-535-02210 22.00

CONTRACT- IT SERVICES 4,800.00 3,200.00 1,600.00 66.67 %400.0005-535-02220 4,800.00

TELEPHONE 264.00 0.00 264.00 0.00 %0.0005-535-05120 264.00

CAPITAL OUTLAY 6,708.70 3,124.81 3,583.89 46.58 %0.0005-535-13500 7,570.00

HARDWARE 1,000.00 931.34 68.66 93.13 %0.0005-535-14000 1,000.00
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SOFTWARE 500.00 156.26 343.74 31.25 %0.0005-535-14010 500.00

Expense Total: 21,756.872,110.1840,620.00 39,758.70 18,001.83 54.72 %

Department: 535 - INFORMATION TECHNOLOG Total: 21,756.872,110.1840,620.00 39,758.70 18,001.83 54.72 %

Department: 536 - SEWER SUPPLIES

Expense

CHEMICALS 35,000.00 17,420.91 17,579.09 49.77 %32.7605-536-04100 35,000.00

SUPPLIES, TOOLS & EQUIPMENT 6,500.00 6,712.56 -212.56 103.27 %409.7505-536-04110 6,500.00

UNIFORMS & CLOTHING 3,000.00 2,647.89 352.11 88.26 %0.0005-536-04120 3,000.00

SEWER CONNECTIONS 1,500.00 1,345.18 154.82 89.68 %0.0005-536-04130 1,500.00

SEWER TESTING 15,000.00 13,449.87 1,550.13 89.67 %0.0005-536-04150 15,000.00

ADVERTISING 750.00 0.00 750.00 0.00 %0.0005-536-06100 750.00

FUEL FOR VEHICLES 12,000.00 4,873.92 7,126.08 40.62 %0.0005-536-07100 12,000.00

DIESEL 7,500.00 3,619.25 3,880.75 48.26 %0.0005-536-07110 7,500.00

Expense Total: 50,069.58442.5181,250.00 81,250.00 31,180.42 61.62 %

Department: 536 - SEWER SUPPLIES Total: 50,069.58442.5181,250.00 81,250.00 31,180.42 61.62 %

Department: 537 - MAINTENANCE OF SEWER S

Expense

SEWER PLANT MAINTENANCE 4,500.00 2,729.09 1,770.91 60.65 %0.0005-537-11100 4,500.00

LIFT STATION MAINTENANCE 6,000.00 3,077.58 2,922.42 51.29 %0.0005-537-11150 6,000.00

Expense Total: 5,806.670.0010,500.00 10,500.00 4,693.33 55.30 %

Department: 537 - MAINTENANCE OF SEWER S Total: 5,806.670.0010,500.00 10,500.00 4,693.33 55.30 %

Department: 538 - MAINTENANCE OF SEWER E

Expense

REPAIRS TO VEHICLES 6,000.00 6,396.69 -396.69 106.61 %1,858.8605-538-08100 6,000.00

REPAIRS TO BACKHOE 5,000.00 4,545.58 454.42 90.91 %0.0005-538-08110 5,000.00

SEWER PLANT EQUIPMENT 25,000.00 32,590.66 -7,590.66 130.36 %8,527.8405-538-11200 25,000.00

SEWER LINE MAINTENANCE 10,000.00 30,221.10 -20,221.10 302.21 %0.0005-538-11210 10,000.00

SEWER CLEANING MACHINE REPAIRS 2,000.00 415.00 1,585.00 20.75 %53.7705-538-11220 2,000.00

LIFT STATION EQUIP. 40,000.00 21,063.60 18,936.40 52.66 %485.0005-538-11230 40,000.00

Expense Total: 95,232.6310,925.4788,000.00 88,000.00 -7,232.63 108.22 %

Department: 538 - MAINTENANCE OF SEWER E Total: 95,232.6310,925.4788,000.00 88,000.00 -7,232.63 108.22 %

Department: 539 - SEWER MISC. EXPENSES

Expense

TECHNOLOGY MAINTENANCE AGRE… 12,125.00 3,282.08 8,842.92 27.07 %0.0005-539-14100 12,125.00

TEXAS WATER COMMISSION 10,000.00 8,549.22 1,450.78 85.49 %0.0005-539-30110 10,000.00

SLUDGE REMOVAL 10,000.00 2,828.00 7,172.00 28.28 %0.0005-539-30170 10,000.00

DEP. EXPENSE SEWER 535,000.00 0.00 535,000.00 0.00 %0.0005-539-99999 535,000.00

Expense Total: 14,659.300.00567,125.00 567,125.00 552,465.70 2.58 %

Department: 539 - SEWER MISC. EXPENSES Total: 14,659.300.00567,125.00 567,125.00 552,465.70 2.58 %

Department: 541 - SEWER BONDED INDEBTEDN

Expense

PRINCIPAL PAYMENT - 2009 EDAP 22,000.00 0.00 22,000.00 0.00 %0.0005-541-80115 22,000.00

INTEREST EXPENSE-2009 (391,000 8,902.00 4,729.10 4,172.90 53.12 %0.0005-541-80400 8,902.00

Expense Total: 4,729.100.0030,902.00 30,902.00 26,172.90 15.30 %

Department: 541 - SEWER BONDED INDEBTEDN Total: 4,729.100.0030,902.00 30,902.00 26,172.90 15.30 %

Department: 552 - TRANSFER OUT

Expense

TRANSFER OUT - USDA 119,144.00 270,593.75 -151,449.75 227.11 %0.0005-552-30130 119,144.00

TRANSFER OUT TWDB (4,975,000) 190,000.00 0.00 190,000.00 0.00 %0.0005-552-30132 190,000.00

TRANSFER OUT - TWDB CWSRF 7368 98,170.00 61,351.00 36,819.00 62.49 %0.0005-552-30136 98,170.00

TRANSFER OUT - TWDB DWSRF 6262 135,304.00 267,022.00 -131,718.00 197.35 %0.0005-552-30138 135,304.00

TRANSFER OUT 0.00 3,800.00 -3,800.00 0.00 %0.0005-552-30316 0.00

TRANSFER OUT - DWSRF 2020 54,828.00 39,914.00 14,914.00 72.80 %0.0005-552-30319 54,828.00
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TRANSFER OUT CWSRF 2020 21,787.00 -80,975.00 102,762.00 -371.67 %0.0005-552-30320 21,787.00

Expense Total: 561,705.750.00619,233.00 619,233.00 57,527.25 90.71 %

Department: 552 - TRANSFER OUT Total: 561,705.750.00619,233.00 619,233.00 57,527.25 90.71 %

Fund: 05 - UTILITY FUND Surplus (Deficit): -50,766.35145,733.83-760,000.00 -758,277.40 707,511.05 6.69 %

Fund: 09 - COMMUNITY DEVELOPMENT COR

Department: 452 - CDC DISBURSEMENTS

Revenue

INTEREST EARNED 1,200.00 5,754.18 4,554.18 479.52 %0.0009-452-1000 1,200.00

SALES TAX 560,000.00 386,552.28 -173,447.72 69.03 %62,275.5809-452-1132 560,000.00

Revenue Total: 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

Department: 452 - CDC DISBURSEMENTS Total: 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

Department: 575 - COMMUNITY DEVELOPMENT

Expense

SALARIES 15,979.00 10,040.06 5,938.94 62.83 %1,236.4809-575-01100 15,979.00

FICA EXPENSE 991.00 620.53 370.47 62.62 %76.6609-575-02100 991.00

MEDICARE EXPENSE 232.00 145.15 86.85 62.56 %17.9309-575-02105 232.00

TWC EXPENSE 252.00 8.32 243.68 3.30 %1.2409-575-02107 252.00

WORKER'S COMP 37.00 23.65 13.35 63.92 %2.9209-575-02160 37.00

ATTORNEY 500.00 0.00 500.00 0.00 %0.0009-575-03110 500.00

AUDITOR 6,000.00 6,000.00 0.00 100.00 %0.0009-575-03115 6,000.00

PROFESSIONAL SERVICES 39,520.00 25,840.00 13,680.00 65.38 %4,560.0009-575-03120 39,520.00

BUSINESS RECRUIT AND DEVELOPME 15,000.00 10,000.00 5,000.00 66.67 %1,250.0009-575-03121 15,000.00

OFFICE SUPPLIES & PRINTING 5,500.00 3,362.87 2,137.13 61.14 %167.5809-575-04100 5,500.00

CITY PROMOTION 48,000.00 34,120.00 13,880.00 71.08 %1,000.0009-575-06100 48,000.00

ADVERTISING 8,000.00 4,650.00 3,350.00 58.13 %0.0009-575-06120 8,000.00

TRAVEL/SEMINARS 2,000.00 2,609.52 -609.52 130.48 %68.7809-575-09100 2,000.00

DUES & MEMBERSHIPS 1,200.00 753.77 446.23 62.81 %82.9509-575-10100 1,200.00

SPECIAL PROJECTS 279,101.00 34,502.19 244,598.81 12.36 %2,500.0009-575-11150 279,101.00

INSURANCE 300.00 228.34 71.66 76.11 %0.0009-575-12100 300.00

BUSINESS INCENTIVE PROGRAM 30,000.00 15,800.00 14,200.00 52.67 %0.0009-575-30100 30,000.00

GENERAL FUND ADMIN 15,000.00 0.00 15,000.00 0.00 %0.0009-575-30129 15,000.00

TRANSFER DEBT SERVICE I&S 93,288.00 0.00 93,288.00 0.00 %0.0009-575-30131 93,288.00

MISCELLANEOUS 300.00 63.59 236.41 21.20 %0.0009-575-99100 300.00

Expense Total: 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

Department: 575 - COMMUNITY DEVELOPMENT Total: 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

Fund: 09 - COMMUNITY DEVELOPMENT COR Surplus (Deficit): 243,538.4751,311.040.00 0.00 243,538.47 0.00 %

Report Surplus (Deficit): 307,451.63 1,176,540.84-760,000.00 -760,000.00 1,936,540.84 -154.81 %
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Fund: 01 - GENERAL FUND

Department: 400 - PROPERTY TAXES

Revenue 1,757,133.144,463.531,423,999.00 1,423,999.00 333,134.14 123.39 %

1,757,133.144,463.531,423,999.00 1,423,999.00 333,134.14Department: 400 - PROPERTY TAXES Total: 123.39 %

Department: 407 - POLICE

Revenue 500,293.3050,580.27755,350.00 755,350.00 -255,056.70 66.23 %

500,293.3050,580.27755,350.00 755,350.00 -255,056.70Department: 407 - POLICE Total: 66.23 %

Department: 410 - CODE ENFORCEMENT

Revenue 6,030.00840.007,500.00 7,500.00 -1,470.00 80.40 %

6,030.00840.007,500.00 7,500.00 -1,470.00Department: 410 - CODE ENFORCEMENT Total: 80.40 %

Department: 412 - SOLID WASTE

Revenue 174,831.6295,259.53118,000.00 118,000.00 56,831.62 148.16 %

174,831.6295,259.53118,000.00 118,000.00 56,831.62Department: 412 - SOLID WASTE Total: 148.16 %

Department: 416 - LIBRARY

Revenue 4,854.80636.207,250.00 7,250.00 -2,395.20 66.96 %

4,854.80636.207,250.00 7,250.00 -2,395.20Department: 416 - LIBRARY Total: 66.96 %

Department: 430 - FRANCHISE FEES

Revenue 1,456,014.28225,275.032,081,550.00 2,081,550.00 -625,535.72 69.95 %

1,456,014.28225,275.032,081,550.00 2,081,550.00 -625,535.72Department: 430 - FRANCHISE FEES Total: 69.95 %

Department: 444 - MISCELLANEOUS

Revenue 308,095.6532,674.21287,350.00 292,477.50 15,618.15 105.34 %

308,095.6532,674.21287,350.00 292,477.50 15,618.15Department: 444 - MISCELLANEOUS Total: 105.34 %

Department: 490 - GRANTS

Revenue 89,665.190.00206,450.00 238,448.68 -148,783.49 37.60 %

89,665.190.00206,450.00 238,448.68 -148,783.49Department: 490 - GRANTS Total: 37.60 %

Department: 502 - ADMINISTRATION

Expense 466,277.9534,716.40628,055.00 631,500.19 165,222.24 73.84 %

466,277.9534,716.40628,055.00 631,500.19 165,222.24Department: 502 - ADMINISTRATION Total: 73.84 %

Department: 503 - MUNICIPAL COURT

Expense 151,387.2914,749.32276,326.00 276,326.00 124,938.71 54.79 %

151,387.2914,749.32276,326.00 276,326.00 124,938.71Department: 503 - MUNICIPAL COURT Total: 54.79 %

Department: 504 - TAX ASSESSOR COLLECTOR

Expense 41,716.158,101.2446,200.00 46,200.00 4,483.85 90.29 %

41,716.158,101.2446,200.00 46,200.00 4,483.85Department: 504 - TAX ASSESSOR COLLECTOR Total: 90.29 %

Department: 505 - INFORMATION TECHNOLOGY

Expense 42,986.593,643.3881,235.00 79,512.41 36,525.82 54.06 %

42,986.593,643.3881,235.00 79,512.41 36,525.82Department: 505 - INFORMATION TECHNOLOGY Total: 54.06 %

Department: 506 - ELECTION

Expense 1,429.980.001,750.00 1,750.00 320.02 81.71 %

1,429.980.001,750.00 1,750.00 320.02Department: 506 - ELECTION Total: 81.71 %

Department: 507 - POLICE

Expense 1,245,279.82156,245.021,967,515.00 2,004,641.18 759,361.36 62.12 %

1,245,279.82156,245.021,967,515.00 2,004,641.18 759,361.36Department: 507 - POLICE Total: 62.12 %

Department: 508 - FIRE

Expense 111,271.3121.22178,960.00 178,960.00 67,688.69 62.18 %

111,271.3121.22178,960.00 178,960.00 67,688.69Department: 508 - FIRE Total: 62.18 %

Department: 509 - ENGINEERING

Expense 118,688.69-2,954.00145,000.00 145,000.00 26,311.31 81.85 %

118,688.69-2,954.00145,000.00 145,000.00 26,311.31Department: 509 - ENGINEERING Total: 81.85 %

Department: 510 - CODE ENFORCEMENT

Expense 93,179.4710,383.63156,818.00 156,818.00 63,638.53 59.42 %
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Budget Report For Fiscal: 2022-2023 Period Ending: 05/31/2023

6/2/2023 8:01:15 AM Page 15 of 17

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…
Current

Total Budget
Original

Total Budget
Percent

Used

93,179.4710,383.63156,818.00 156,818.00 63,638.53Department: 510 - CODE ENFORCEMENT Total: 59.42 %

Department: 511 - EMERGENCY MEDICAL SERV

Expense 137,492.3949.51206,800.00 206,800.00 69,307.61 66.49 %

137,492.3949.51206,800.00 206,800.00 69,307.61Department: 511 - EMERGENCY MEDICAL SERV Total: 66.49 %

Department: 512 - SOLID WASTE

Expense 0.000.002,200.00 2,200.00 2,200.00 0.00 %

0.000.002,200.00 2,200.00 2,200.00Department: 512 - SOLID WASTE Total: 0.00 %

Department: 514 - STREETS

Expense 301,651.82-6,923.26415,711.00 415,711.00 114,059.18 72.56 %

301,651.82-6,923.26415,711.00 415,711.00 114,059.18Department: 514 - STREETS Total: 72.56 %

Department: 515 - PARKS

Expense 382,495.5359,532.14441,773.00 441,773.00 59,277.47 86.58 %

382,495.5359,532.14441,773.00 441,773.00 59,277.47Department: 515 - PARKS Total: 86.58 %

Department: 516 - LIBRARY

Expense 119,671.6917,186.72198,568.00 198,568.00 78,896.31 60.27 %

119,671.6917,186.72198,568.00 198,568.00 78,896.31Department: 516 - LIBRARY Total: 60.27 %

Department: 517 - COMMUNITY CENTER

Expense 1,786.5016.475,000.00 5,000.00 3,213.50 35.73 %

1,786.5016.475,000.00 5,000.00 3,213.50Department: 517 - COMMUNITY CENTER Total: 35.73 %

Department: 518 - EMERGENCY MANAGEMENT

Expense 56,362.86635.9664,660.00 64,660.00 8,297.14 87.17 %

56,362.86635.9664,660.00 64,660.00 8,297.14Department: 518 - EMERGENCY MANAGEMENT Total: 87.17 %

Department: 519 - OTHER GENERAL EXPENSES

Expense 6,986.930.0016,000.00 16,000.00 9,013.07 43.67 %

6,986.930.0016,000.00 16,000.00 9,013.07Department: 519 - OTHER GENERAL EXPENSES Total: 43.67 %

Department: 523 - DSRIP-COMMUNITY HEALT

Expense 34,484.293,918.2654,878.00 54,878.00 20,393.71 62.84 %

34,484.293,918.2654,878.00 54,878.00 20,393.71Department: 523 - DSRIP-COMMUNITY HEALT Total: 62.84 %

983,768.72110,406.760.00 -1,722.60 985,491.32Fund: 01 - GENERAL FUND Surplus (Deficit): -57,109.53 %

Fund: 05 - UTILITY FUND

Department: 444 - MISCELLANEOUS

Revenue 2,018,882.17252,473.412,928,588.00 2,928,588.00 -909,705.83 68.94 %

2,018,882.17252,473.412,928,588.00 2,928,588.00 -909,705.83Department: 444 - MISCELLANEOUS Total: 68.94 %

Department: 502 - ADMINISTRATION

Expense 394,042.0232,949.98632,030.00 632,030.00 237,987.98 62.35 %

394,042.0232,949.98632,030.00 632,030.00 237,987.98Department: 502 - ADMINISTRATION Total: 62.35 %

Department: 505 - INFORMATION TECHNOLOGY

Expense 21,756.822,110.1840,620.00 39,758.70 18,001.88 54.72 %

21,756.822,110.1840,620.00 39,758.70 18,001.88Department: 505 - INFORMATION TECHNOLOGY Total: 54.72 %

Department: 520 - CAPTIAL OUTLAY

Expense 11,741.01121.4030,000.00 30,000.00 18,258.99 39.14 %

11,741.01121.4030,000.00 30,000.00 18,258.99Department: 520 - CAPTIAL OUTLAY Total: 39.14 %

Department: 526 - WATER SUPPLIES

Expense 43,393.622,521.87170,500.00 170,500.00 127,106.38 25.45 %

43,393.622,521.87170,500.00 170,500.00 127,106.38Department: 526 - WATER SUPPLIES Total: 25.45 %

Department: 527 - MAINTENANCE OF WATER S

Expense 10,264.93433.409,000.00 9,000.00 -1,264.93 114.05 %

10,264.93433.409,000.00 9,000.00 -1,264.93Department: 527 - MAINTENANCE OF WATER S Total: 114.05 %

Department: 528 - MAINTENANCE OF WATER E

Expense 45,035.2013,903.6756,000.00 56,000.00 10,964.80 80.42 %

45,035.2013,903.6756,000.00 56,000.00 10,964.80Department: 528 - MAINTENANCE OF WATER E Total: 80.42 %
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…
Current

Total Budget
Original

Total Budget
Percent

Used

Department: 529 - WATER PURCHASES

Expense 26,836.721,348.5042,000.00 42,000.00 15,163.28 63.90 %

26,836.721,348.5042,000.00 42,000.00 15,163.28Department: 529 - WATER PURCHASES Total: 63.90 %

Department: 530 - WATER MISCELLANEOUS EX

Expense 276,939.050.00411,083.00 411,083.00 134,143.95 67.37 %

276,939.050.00411,083.00 411,083.00 134,143.95Department: 530 - WATER MISCELLANEOUS EX Total: 67.37 %

Department: 532 - WATER BONDED INDEBTEDN

Expense 54,173.110.0093,182.00 93,182.00 39,008.89 58.14 %

54,173.110.0093,182.00 93,182.00 39,008.89Department: 532 - WATER BONDED INDEBTEDN Total: 58.14 %

Department: 534 - SEWER ADMINISTRATION

Expense 431,506.1439,872.42766,543.00 766,543.00 335,036.86 56.29 %

431,506.1439,872.42766,543.00 766,543.00 335,036.86Department: 534 - SEWER ADMINISTRATION Total: 56.29 %

Department: 535 - INFORMATION TECHNOLOG

Expense 21,756.872,110.1840,620.00 39,758.70 18,001.83 54.72 %

21,756.872,110.1840,620.00 39,758.70 18,001.83Department: 535 - INFORMATION TECHNOLOG Total: 54.72 %

Department: 536 - SEWER SUPPLIES

Expense 50,069.58442.5181,250.00 81,250.00 31,180.42 61.62 %

50,069.58442.5181,250.00 81,250.00 31,180.42Department: 536 - SEWER SUPPLIES Total: 61.62 %

Department: 537 - MAINTENANCE OF SEWER S

Expense 5,806.670.0010,500.00 10,500.00 4,693.33 55.30 %

5,806.670.0010,500.00 10,500.00 4,693.33Department: 537 - MAINTENANCE OF SEWER S Total: 55.30 %

Department: 538 - MAINTENANCE OF SEWER E

Expense 95,232.6310,925.4788,000.00 88,000.00 -7,232.63 108.22 %

95,232.6310,925.4788,000.00 88,000.00 -7,232.63Department: 538 - MAINTENANCE OF SEWER E Total: 108.22 %

Department: 539 - SEWER MISC. EXPENSES

Expense 14,659.300.00567,125.00 567,125.00 552,465.70 2.58 %

14,659.300.00567,125.00 567,125.00 552,465.70Department: 539 - SEWER MISC. EXPENSES Total: 2.58 %

Department: 541 - SEWER BONDED INDEBTEDN

Expense 4,729.100.0030,902.00 30,902.00 26,172.90 15.30 %

4,729.100.0030,902.00 30,902.00 26,172.90Department: 541 - SEWER BONDED INDEBTEDN Total: 15.30 %

Department: 552 - TRANSFER OUT

Expense 561,705.750.00619,233.00 619,233.00 57,527.25 90.71 %

561,705.750.00619,233.00 619,233.00 57,527.25Department: 552 - TRANSFER OUT Total: 90.71 %

-50,766.35145,733.83-760,000.00 -758,277.40 707,511.05Fund: 05 - UTILITY FUND Surplus (Deficit): 6.69 %

Fund: 09 - COMMUNITY DEVELOPMENT COR

Department: 452 - CDC DISBURSEMENTS

Revenue 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

392,306.4662,275.58561,200.00 561,200.00 -168,893.54Department: 452 - CDC DISBURSEMENTS Total: 69.90 %

Department: 575 - COMMUNITY DEVELOPMENT

Expense 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

148,767.9910,964.54561,200.00 561,200.00 412,432.01Department: 575 - COMMUNITY DEVELOPMENT Total: 26.51 %

243,538.4751,311.040.00 0.00 243,538.47Fund: 09 - COMMUNITY DEVELOPMENT COR Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 307,451.63 1,176,540.84-760,000.00 -760,000.00 1,936,540.84 -154.81 %
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

01 - GENERAL FUND 983,768.72110,406.760.00 -1,722.60 985,491.32

05 - UTILITY FUND -50,766.35145,733.83-760,000.00 -758,277.40 707,511.05

09 - COMMUNITY DEVELOPMENT COR 243,538.4751,311.040.00 0.00 243,538.47

Report Surplus (Deficit): 307,451.63 1,176,540.84-760,000.00 -760,000.00 1,936,540.84
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CHECKLIST FOR MAY 2023

CDC

CK # VENDOR NAME Inv.Date Amount Description

0000331 CITY OF L.F. PAYROLL ACCT 05/11/23 539.07$         DUE TO PAYROLL

3338 ALBERTO BEJARANO 04/24/23 3,500.00$      TREE REMOVAL-CLEAN AREA

3339 AMAZON.COM 04/20/23 532.00$         LIGHTS FOR USA FLAGS

3340 BIANCA MARTINEZ 04/26/23 70.09$           REIMB MILES

3341 DESIDERIO MARTINEZ VARIOUS 2,140.33$      4/17-28/23 SERV AGMNT & REIMB-HOTEL/TRAVEL-RURAL SMALL CITIES

3342 FACILITY SOLUTIONS GROUP, INC 04/27/23 15,440.00$    REPLACEMENT OF DEFECTIVE FIXTURES-MEMORIA

3343 FIRST COMMUNITY BANK VARIOUS 517.40$         EARTH DAY DONATION SEED PACKETS

3344 FLAGS IMPORTER CORPORATION 04/20/23 1,392.75$      USA FLAGS & FLAG POLES

3345 GRANICUS,LLC 05/01/23 82.95$           AGENDA/MINUTE-IQM2 MONTHLY SUBSCR

3346 LOS FRESNOS CHAMBER OF COMMERCE 05/01/23 1,250.00$      MAY 2023-SERVICE AGREEMENT

3347 LOS FRESNOS FALCONS LITTLE LEAGUE 04/11/23 8,500.00$      SPONSOR/AGREEMENT

3348 LOS FRESNOS NEWS 03/09/23 150.00$         DESIGN AND LAYOUT FOR CDC FOLDERS

3349 THE GRAFIK SPOT LLC 04/03/23 975.00$         GRANT-SIGN-THE-SHOP AUTOMOTIVE

3350 TOTAL IMAGING SOLUTIONS,INC 04/10/23 16.48$           COPIES CDC

3351 SAM'S 04/20/23 183.57$         SNACKS-EARTH DAY EVENT

3352 BIANCA MARTINEZ 05/11/23 68.78$           REIMB MILES

3353 BIG CHIEF FIREWORKS LLC 05/17/23 2,500.00$      FIREWORKS-4TH OF JULY CELEBRATION

3354 DESIDERIO MARTINEZ 05/12/23 1,520.00$      SERVICE AGREEMENT

3355 FIRST COMMUNITY BANK 04/16/23 249.90$         BIRD SEED-NATURE PARK

TOTAL 39,628.32$    
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Budget Report
City of Los Fresnos, TX Account Summary

For Fiscal: 2022-2023 Period Ending: 05/31/2023

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 09 - COMMUNITY DEVELOPMENT COR

Department: 452 - CDC DISBURSEMENTS

Revenue

INTEREST EARNED 1,200.00 5,754.18 4,554.18 479.52 %0.0009-452-1000 1,200.00

SALES TAX 560,000.00 386,552.28 -173,447.72 69.03 %62,275.5809-452-1132 560,000.00

Revenue Total: 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

Department: 452 - CDC DISBURSEMENTS Total: 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

Department: 575 - COMMUNITY DEVELOPMENT

Expense

SALARIES 15,979.00 10,040.06 5,938.94 62.83 %1,236.4809-575-01100 15,979.00

FICA EXPENSE 991.00 620.53 370.47 62.62 %76.6609-575-02100 991.00

MEDICARE EXPENSE 232.00 145.15 86.85 62.56 %17.9309-575-02105 232.00

TWC EXPENSE 252.00 8.32 243.68 3.30 %1.2409-575-02107 252.00

WORKER'S COMP 37.00 23.65 13.35 63.92 %2.9209-575-02160 37.00

ATTORNEY 500.00 0.00 500.00 0.00 %0.0009-575-03110 500.00

AUDITOR 6,000.00 6,000.00 0.00 100.00 %0.0009-575-03115 6,000.00

PROFESSIONAL SERVICES 39,520.00 25,840.00 13,680.00 65.38 %4,560.0009-575-03120 39,520.00

BUSINESS RECRUIT AND DEVELOPME 15,000.00 10,000.00 5,000.00 66.67 %1,250.0009-575-03121 15,000.00

OFFICE SUPPLIES & PRINTING 5,500.00 3,362.87 2,137.13 61.14 %167.5809-575-04100 5,500.00

CITY PROMOTION 48,000.00 34,120.00 13,880.00 71.08 %1,000.0009-575-06100 48,000.00

ADVERTISING 8,000.00 4,650.00 3,350.00 58.13 %0.0009-575-06120 8,000.00

TRAVEL/SEMINARS 2,000.00 2,609.52 -609.52 130.48 %68.7809-575-09100 2,000.00

DUES & MEMBERSHIPS 1,200.00 753.77 446.23 62.81 %82.9509-575-10100 1,200.00

SPECIAL PROJECTS 279,101.00 34,502.19 244,598.81 12.36 %2,500.0009-575-11150 279,101.00

INSURANCE 300.00 228.34 71.66 76.11 %0.0009-575-12100 300.00

BUSINESS INCENTIVE PROGRAM 30,000.00 15,800.00 14,200.00 52.67 %0.0009-575-30100 30,000.00

GENERAL FUND ADMIN 15,000.00 0.00 15,000.00 0.00 %0.0009-575-30129 15,000.00

TRANSFER DEBT SERVICE I&S 93,288.00 0.00 93,288.00 0.00 %0.0009-575-30131 93,288.00

MISCELLANEOUS 300.00 63.59 236.41 21.20 %0.0009-575-99100 300.00

Expense Total: 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

Department: 575 - COMMUNITY DEVELOPMENT Total: 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

Fund: 09 - COMMUNITY DEVELOPMENT COR Surplus (Deficit): 243,538.4751,311.040.00 0.00 243,538.47 0.00 %

Report Surplus (Deficit): 51,311.04 243,538.470.00 0.00 243,538.47 0.00 %
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Budget Report For Fiscal: 2022-2023 Period Ending: 05/31/2023

6/2/2023 2:29:12 PM Page 2 of 3

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…
Current

Total Budget
Original

Total Budget
Percent

Used

Fund: 09 - COMMUNITY DEVELOPMENT COR

Department: 452 - CDC DISBURSEMENTS

Revenue 392,306.4662,275.58561,200.00 561,200.00 -168,893.54 69.90 %

392,306.4662,275.58561,200.00 561,200.00 -168,893.54Department: 452 - CDC DISBURSEMENTS Total: 69.90 %

Department: 575 - COMMUNITY DEVELOPMENT

Expense 148,767.9910,964.54561,200.00 561,200.00 412,432.01 26.51 %

148,767.9910,964.54561,200.00 561,200.00 412,432.01Department: 575 - COMMUNITY DEVELOPMENT Total: 26.51 %

243,538.4751,311.040.00 0.00 243,538.47Fund: 09 - COMMUNITY DEVELOPMENT COR Surplus (Deficit): 0.00 %

Report Surplus (Deficit): 51,311.04 243,538.470.00 0.00 243,538.47 0.00 %
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Budget Report For Fiscal: 2022-2023 Period Ending: 05/31/2023

6/2/2023 2:29:12 PM Page 3 of 3

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

09 - COMMUNITY DEVELOPMENT COR 243,538.4751,311.040.00 0.00 243,538.47

Report Surplus (Deficit): 51,311.04 243,538.470.00 0.00 243,538.47

1.G.1.a
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4963) DOC ID: 4963  

Updated: 6/5/2023 4:22 PM by Jacqueline Moya  Page 1 

Public Works Report 1. Water and Wastewater Activity 2. 
Calls for Service 3. Building Permits 4. Recycling 5. Waste 

Water Treatment Plant Discharge Monitoring Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4964) DOC ID: 4964  

Updated: 6/2/2023 8:18 AM by Jacqueline Moya  Page 1 

Police Department 1. Calls-By Type 2. Calls-By Date & Time 3. 
Incidents-By Violation 4. Arrests-By Type 5. Accidents-By 

Streets & Intersection 6. Magistrates 

Call with questions. 

 

I recommend approval. 

1.G.3

Packet Pg. 83



Calls - By Type
05\01\2023

 thru 05\31\2023

LOS FRESNOS POLICE DEPARTMENT

178 ABANDONED VEHICLES - ORDINANCE 454 2
86 ACCIDENT - MOTOR VEHICLE 41
5 ALARM BUSINESS 19

177 ALARMS - ORDINANCE 453 4
167 ANIMAL CONTROL - ORDINANCE 410 OR 410-1 68
11 ASSAULT 3
10 ASSIST OTHER AGENCY 7
15 BEE CALL 1
25 CITIZEN CONTACT 1
26 CIVIL MATTER 12

185 CIVIL STAND BY 4
30 CRIMINAL MISCHIEF 1
32 CRIMINAL TRESPASS 1
34 DAMAGED PROPERTY 9

182 DEBRIS ON THE ROADWAY 15
44 DISTRUBANCE 5

169 EMS & NON-EMERGENCY MEDICAL TRANSPORT TO
RESIDENTS - ORDINANCE 412

2

50 EMS CALL 179
54 FAMILY VIOLENCE (ASSAULT) 1
57 FIRE ALARM 9
59 FOUND-RECOVERED PROPERTY 1

170 GARAGE SALES - ORDINANCE 416 19
63 GAS LEAK 2
66 GRASS FIRE 9
67 HARASSMENT 5

107 HEALTH PERMIT 1
87 HIT AND RUN 3
72 IDENTITY THEFT 2

135 ILLEGAL DUMPING 1
74 INFORMATION 82
78 JUNK VEHICLE 4

186 LOOK OUT 34
82 LOST PROPERTY (CELL PHONE, PURSE, ETC) 9

173 LOUD NOISE - ORDINANCE 420 7
147 MAINTENANCE OF SIGNS - ORDINANCE 235-BB 10
138 MOTORIST ASSIST 3
92 OPEN DOOR/OPEN WINDOW 6
93 PARKING REGULATIONS 7

180 PATROL BY 16
172 PERMIT OF FOOD SERVICES ESTABLISHMENT -

ORDINANCE 419
1

183 RUNAWAY 3
117 SEXUAL ASSAULT 1
175 SOLID WASTE RECEPTACLES - ORDINANCE 426 16
136 STALLED VEHICLE 14
120 SUSPICIOUS NOISES 2
119 SUSPSICIOUS PERSON/VEHICLES 35
121 TERRORISTIC THREATS 2
123 THEFT 17
125 TRAFFIC STOP 263

Type Description # Of Calls

1 2 of06/01/2023 10:16

1.G.3.a
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97 UNCLAIMED PROPERTY 1
184 UNWANTED SUBJECT 2
128 VERBAL DISTURBANCE 3
131 WANTED SUBJECT 1
132 WAVE DOWN 1
142 WEEDED OR RUBBISH LOT - ORDINANCE 123-A 106
133 WELFARE CONCERN 57

Type Description # Of Calls

Total 1,130

2 2 of06/01/2023 10:16

1.G.3.a
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Calls - By Date & Time
05\01\2023

 thru 05\31\2023

LOS FRESNOS POLICE DEPARTMENT

05/01/2023 2 0 1 0 1 0 0 1 3 8 1 1 3 0 0 2 3 4 6 0 2 2 1 1 42
05/02/2023 2 0 1 0 0 0 0 2 3 11 3 1 0 3 1 2 4 1 1 3 0 1 1 1 41
05/03/2023 3 0 0 0 0 0 0 2 8 7 2 6 1 0 1 1 2 0 1 1 0 0 2 1 38
05/04/2023 0 1 0 1 0 1 0 2 2 1 2 0 3 1 0 2 6 4 2 0 0 1 1 0 30
05/05/2023 1 0 1 0 0 1 0 3 2 3 3 1 2 2 1 1 1 3 4 4 2 1 0 3 39
05/06/2023 1 1 0 0 0 0 0 4 1 10 5 4 0 1 1 3 5 7 1 2 1 6 0 5 58
05/07/2023 2 3 3 3 2 0 1 1 2 6 1 0 5 0 2 3 1 5 4 0 5 1 0 2 52
05/08/2023 1 2 0 0 0 1 1 2 4 4 3 1 0 0 1 2 1 1 1 2 1 2 0 1 31
05/09/2023 1 2 1 0 0 0 1 2 2 3 0 1 1 5 0 0 4 2 0 0 0 2 1 2 30
05/10/2023 2 0 0 0 1 1 1 0 10 2 0 0 1 2 2 1 3 2 3 2 1 0 1 1 36
05/11/2023 2 0 0 0 0 1 1 1 3 2 1 3 5 0 1 6 3 3 1 1 0 3 0 1 38
05/12/2023 1 0 0 1 1 1 0 2 8 1 2 1 1 0 1 1 0 1 3 3 0 2 0 1 31
05/13/2023 1 0 2 1 0 2 1 1 0 0 3 0 1 1 2 3 0 3 2 2 0 2 0 1 28
05/14/2023 0 2 5 0 1 0 1 0 5 2 1 1 2 4 3 4 2 1 4 2 0 2 0 1 43
05/15/2023 2 0 0 0 0 0 0 2 0 2 7 2 0 0 1 4 0 3 3 1 2 0 0 1 30
05/16/2023 1 2 0 0 0 0 2 0 0 3 6 1 2 3 2 2 0 2 4 0 2 0 1 1 34
05/17/2023 0 0 0 0 1 0 0 1 4 2 4 2 3 1 0 1 2 1 3 3 0 1 0 0 29
05/18/2023 1 0 0 1 1 0 1 2 3 1 2 1 0 4 0 4 8 3 1 4 4 3 0 1 45
05/19/2023 0 0 0 1 0 1 1 3 1 3 4 2 1 2 0 2 2 3 2 1 0 4 3 1 37
05/20/2023 3 0 1 0 0 0 1 0 1 2 1 1 3 0 1 1 1 5 0 3 1 1 2 1 29
05/21/2023 0 0 0 0 0 0 0 1 1 1 1 3 2 2 0 0 1 3 3 2 2 4 0 0 26
05/22/2023 1 0 0 0 1 0 0 2 7 12 5 2 2 1 0 4 5 4 0 0 0 0 1 0 47
05/23/2023 2 0 2 1 1 1 0 2 4 0 1 2 1 0 1 2 7 4 2 0 3 2 0 2 40
05/24/2023 0 0 0 0 1 0 0 2 2 3 4 0 3 1 1 0 3 0 2 3 0 0 2 2 29
05/25/2023 1 1 1 0 0 0 1 2 2 3 3 5 3 1 0 3 2 1 5 3 0 3 3 2 45
05/26/2023 1 1 0 1 0 0 1 3 1 2 0 1 2 0 1 3 4 5 3 0 2 4 0 1 36
05/27/2023 2 0 1 0 0 1 0 4 4 0 1 3 1 2 1 3 0 1 2 0 2 5 1 0 34
05/28/2023 2 1 0 1 0 0 0 1 0 1 2 0 2 1 3 1 3 6 2 4 3 0 1 0 34
05/29/2023 2 0 0 0 0 0 0 0 5 5 3 0 2 1 1 2 1 2 3 2 0 1 1 0 31
05/30/2023 2 0 0 1 0 0 2 1 4 0 2 3 1 4 3 0 0 2 2 0 1 2 0 1 31
05/31/2023 0 0 0 1 0 0 1 2 3 4 1 3 3 2 3 1 2 3 1 3 0 0 2 1 36

 Date 00 01 02 03 04 05 06 07 08 09 10 11 12 1713 14 15 16 18 2319 20 21 22 Total

39 16 19 13 11 11 17 51 95 104 74 51 56 44 34 64 76 85 71 51 34 55 24 35Total 1130

1 1 of06/01/2023 10:17
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Incidents - By Violation
05\01\2023

 thru 05\31\2023

LOS FRESNOS POLICE DEPARTMENT

2ACCIDENT INVOLVING DAMAGE TO VEHICLE>=$200
3ASSAULT
1ASSAULT CAUSES BODILY INJURY FAMILY VIOLENCE  13a
2ASSAULT FAM/HOUSE MEM IMPEDE BREATH/CIRCULAT  13a
2BACKED UPON SHOULDER(OR ROADWAY) OF CONTROLLED

ACCESS HIGHWAY / ILLEGAL BACKING
1CHANGED LANE WHEN UNSAFE
1CRIMINAL MISCHIEF >=$50<$500
1CRIMINAL TRESPASS
1D.O.C. ABUSE OR THREATEN (OFFENSIVE MANNER)
1D.O.C. FIGHTING WITH ANOTHER
1DEFECTIVE STOP LAMP(S)
1DRIVING WHILE INTOXICATED 3RD OR MORE
1DRIVING WHILE LICENSE SUSPENDED UNDER PROVISIONS OF DL

LAWS
1DROVE CENTER LANE (NOT PASSING/NOT TURNING LEFT)
1DROVE ON WRONG SIDE OF DIVIDED HIGHWAY
2DUTY ON STRIKING UNATTENDED VEHICLE
1EVADING ARREST DETENTION
13EXECUTION OF CAPIAS OR ARREST WARRANT
2EXPIRED REGISTRATION
6FAIL TO CONTROL SPEED
4FAIL TO MAINTAIN FINANCIAL RESPONSIBILITY
1FAIL TO YIELD ROW TO VEHICLE IN INTERSECTION
1FAILED TO STOP AT DESIGNATED POINT (STOP SIGN)
1FAILED TO STOP FOR SCHOOL BUS (OR REMAIN STOPPED)
2FAILED TO YIELD RIGHT OF WAY
2FALSE REPORT TO POLICE OFF/SP INV/LAW ENF EMPL
2FRAUD DESTROY REMOVAL CONCEALMENT WRITING
1FRAUD USE/POSS IDENTIFYING INFO # ITEMS < 5
1HARASSMENT
2IMPROPER TURN
1INDECENCY W/CHILD SEXUAL CONTACT  11a
1INJURY CHILD/ELDERLY/DISABLE W/INT BODILY INJ  13a
2MINOR IN POSSESSION OF ALCOHOL
3NO DRIVER'S LICENSE
1NO LICENSE PLATE LIGHT
3NO PROOF OF FINANCIAL RESPONIBILITY
1OPERATE MOTOR VEHICLE WITHOUT LICENSE PLATES OR WITH

ONE LICENSE PLATE
1POSS CS PG 1 <1G
2POSS CS PG 2 >= 4G<400G
1POSS MARIJ <2OZ
7POSSESSION OF DRUG PARAPHERNALIA
1PUBLIC INTOXICATION
1RAN RED LIGHT
1RESIST ARREST SEARCH OR TRANSPORT
1TERRORISTIC THREAT  13a
1TERRORISTIC THREAT OF FAMILY/HOUSEHOLD  13a
16THEFT
1THEFT OF FIREARM  23b

Violation Incidents

1 2 of06/01/2023 10:19
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Violation Incidents
1THEFT PROP>=$50<$500  23a

Total Violations 107
Total Incidents 76

2 2 of06/01/2023 10:19
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Arrests - By Type
05\01\2023

 thru 05\31\2023

LOS FRESNOS POLICE DEPARTMENT

ON VIEW 1 0 1 1 0 0 0 0
RUNAWAY 2 0 2 2 0 0 0 0
TAKEN INTO
CUSTODY

23 10 13 23 0 0 0 0

WARRANT 6 2 4 6 0 0 0 0

Arrest Type Arrests Male Female White Black Indian Asian Unknown

32 12 20 32 0 0 0 0Total

1 1 of06/01/2023 10:14

1.G.3.a
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ACCIDENTS BY STREET & INTERSECTION 

MAY 1, 2023 –MAY 31, 2023 
 

Street & Intersection________________Accidents_____Fatalities___Vehicles___Injured___   

300 WEST OCEAN BLVD.                                        1                        0                         2                         0  

321 WEST OCEAN BLVD.                                     1                           0                        2                       0                       

812 WEST OCEAN P/LOT                                     2                           0                       4                       0 

F.M. 803 & TX. HWY 100                                     2                           0                4                       0 

100 WEST OCEAN BLVD.                                     1                           0                        3                       0 

33168 WHIPPLE RD. P/LOT                                 1                           0                        2                       0 

400 WEST OCEAN BLVD.                                      1                           0        2                       0 

1200 SOUTH ARROYO                                          1                           0                       2                       0 

1210 SOUTH ARROYO                                          1                           0                       3                       0 

TX.HWY 100 & MESQUITE ST.                             1                           0                       2                       1 

800 WEST OCEAN BLVD.                                      2                           0                       4                       1 

213 ORIVE BLVD.                                                   1                           0                       2                       0 

1004 WEST OCEAN BLLVD. P/LOT                      1                           0                       2                       0 

313 VALLE ALTO                                                     1                          0                       2                       0  

30,000 TX. HWY. 100                                             1                          0                       2                       0   

900 SOUTH ARROYO BLVD.                                  1                          0                       2                       0 

600 WEST OCEAN BLVD.                                       1                          0                       2                       0 

31,000 WEST TX. HWY 100                                   1                          0                       2                       0    

810 WEST OCEAN P/LOT                                              1                             0                      2                         0 

EAST 1ST ST. 7 NORTH ARROYO BLVD                 1                           0                      2                       0 

32,000 F.M. 1575                                                        1                             0                         2                        0 
_____________________________________________________________________________________ 
TOTAL                                                                      24                          0                     50                      2 

1.G.3.a
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LOS FRESNOS POLICE DEPARTMENT  
MAGISTRATION REPORT 

MAY 1, 2023- MAY 31, 2023 
 
JUDGE G. DANIELS DID 18 MAGISTRATIONS FOR THE MONTH OF MAY 2023. THIS 
INCLUDES CLASS A-B MISDEMEANORS, AND FELONIES.  
 
TOTAL:   18 MAGISTRATIONS 
 
OTHER JUDGE MAGISRATIONS: 0 

1.G.3.a
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 City Council Meeting: 06/13/23 06:00 PM 
 520 E Ocean Blvd. Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 4965) DOC ID: 4965  

Updated: 6/2/2023 8:22 AM by Jacqueline Moya  Page 1 

Municipal Court 1.  City Monthly Report-April 2.  Linebarger 
Monthly Report-April 

Call with questions. 

 

I recommend approval. 

1.G.4
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LOS FRESNOS, TX MUNICIPAL COURT

Fees and Fines Collection & Activity Report

Linebarger Goggan Blair & Sampson, LLP

PROPRIETARY AND CONFIDENTIAL
INFORMATION

Linebarger Goggan Blair & Sampson, LLP considers the information contained in
this report to be proprietary, confidential, trade secrets of the firm. We respectfully
request that no copies of this information be made and/or distributed without the 
prior written consent of the firm.

As of April 30, 2023

1.G.4.b
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Address/Phone Updated 189

Phone Activity Inbound 9

Outbound 855

Collection Activity - April 2023
Letters 145

Collection Disposition Summary - April 2023
Citations Assigned 0
Amount Assigned $0
Citations Collected 214
Amount Collected $53,875
Citations Cancelled 11
Amount Cancelled $2,675
Citations Resolved 225
Amount Resolved $56,550

Collection Disposition Summary - Contract to Date
Citations Assigned 50,169
Amount Assigned $13,231,089
Citations Adjusted 20,543
Amount Adjusted ($3,294,733)
Citations Collected 22,362
Amount Collected $5,031,839
Citations Cancelled 3,239
Amount Cancelled $750,293
Citations Resolved 25,601
Amount Resolved $5,782,132
Dollar Resolution Rate 68.6%

Collection Activity - Contract to Date
Letters 118,984
Address/Phone Updated 29,260

Phone Activity Inbound 10,815

Outbound 222,305

Collections & Activity Summary

PROPRIETARY AND CONFIDENTIAL INFORMATION Page 1LGBS, LLP History

April 2023LOS FRESNOS, TX MUNICIPAL COURT 1.G.4.b
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Status Count Amount
ACT - Active Account 14,088 $4,110,496
ATT - Attorney Contact Only 9 $2,513
DEC - Deceased. No Estate Or Beyond Claim 55 $15,687
DIS - Dispute 4 $889
INC - Incarcerated 47 $13,232
PRM - Promise Payment 139 $36,819
PTC - Paid To Client 1 $121
REF - Refuse To Pay 3 $365
SKP - Skiptracing For Phone 3 $796
SWC - Stop Work Per Client 100 $14,515
Total 14,449 $4,195,434

Status of Open Accounts

PROPRIETARY AND CONFIDENTIAL INFORMATION Page 2LGBS, LLP History

April 2023LOS FRESNOS, TX MUNICIPAL COURT 1.G.4.b
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Year Month Letters 
Mailed

Address/Phone 
Updated

Phone Activity

Inbound       Outbound
Dollars

Collected

2023 April 145 189 9 855 $53,875
March 324 154 32 708 $11,077
February 5,017 139 72 297 $8,809
January 0 0 1 0 $0

2022 December 0 10 2 306 $0
November 0 102 17 177 $25,264
October 4,521 141 50 178 $26,316
September 128 47 85 633 $31,445
August 777 300 10 646 $27,288
July 88 69 17 925 $30,176
June 601 84 22 817 $32,905
May 460 178 24 727 $45,476
April 464 117 49 306 $74,928
March 4,280 125 94 428 $49,282
February 350 94 42 611 $36,189
January 1,295 297 39 694 $28,325

2021 December 625 103 15 1,015 $24,926
November 801 109 68 1,292 $22,743
October 780 137 23 1,173 $28,048
September 2,729 100 43 536 $27,949
August 659 305 33 469 $19,443
July 246 219 48 1,227 $16,430
June 542 163 32 1,036 $33,927
May 83 68 17 716 $31,875
April 408 85 83 591 $53,583

Total* 25,323 3,335 927 16,363 $740,277

Monthly Collection Activity
Last 24 Months

*Total Amounts noted represent the last 24 months & not contract to date.

PROPRIETARY AND CONFIDENTIAL INFORMATION Page 3LGBS, LLP History

April 2023LOS FRESNOS, TX MUNICIPAL COURT 1.G.4.b
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Year Month Count # Orig Placement $ Cancelled $ Adjustment $ Net Placement $ Collected $ Collected %

2023 Summary

April 0 $0 $0 $0 $0 $0 0.00%
March 237 $73,215 $0 $0 $73,215 $516 0.70%

February 969 $281,129 $163,222 ($831) $117,077 $5,313 4.54%
January 0 $0 $0 $0 $0 $0 0.00%

1,206 $354,344 $163,222 ($831) $190,291 $5,829 3.06%

2022 Summary

December 0 $0 $0 $0 $0 $0 0.00%
November 0 $0 $0 $0 $0 $0 0.00%

October 248 $78,430 $872 ($409) $77,150 $4,629 6.00%
September 353 $108,104 $0 ($1,651) $106,453 $3,451 3.24%

August 193 $60,241 $0 ($481) $59,760 $6,784 11.35%
July 235 $76,298 $0 ($871) $75,427 $6,486 8.60%
June 249 $77,481 $51 ($2,315) $75,116 $5,291 7.04%
May 140 $44,431 $0 ($2,803) $41,629 $5,826 14.00%
April 376 $119,400 $945 ($3,700) $114,755 $17,417 15.18%

March 0 $0 $0 $0 $0 $0 0.00%
February 343 $106,925 $1,144 ($7,131) $98,650 $19,212 19.47%
January 695 $218,417 $286 ($12,835) $205,296 $35,079 17.09%

2,832 $889,728 $3,298 ($32,194) $854,235 $104,174 12.20%

2021 Summary

December 125 $39,217 $0 ($1,173) $38,044 $10,556 27.75%
November 968 $309,258 $672 ($11,354) $297,232 $53,285 17.93%

October 1,377 $442,553 $890 ($10,511) $431,152 $69,324 16.08%
September 0 $0 $0 $0 $0 $0 0.00%

August 585 $189,157 $969 ($5,703) $182,486 $27,556 15.10%
July 636 $202,687 $0 ($11,077) $191,610 $35,613 18.59%
June 506 $149,066 $0 ($8,153) $140,914 $23,693 16.81%
May 203 $55,558 $0 ($190) $55,368 $5,821 10.51%
April 0 $0 $0 $0 $0 $0 0.00%

4,400 $1,387,497 $2,530 ($48,161) $1,336,806 $225,846 16.89%

2020 Summary 1,423 $397,308 $217 ($28,060) $369,031 $129,647 35.13%

2019 Summary 3,101 $899,242 $577 ($79,063) $819,602 $267,784 32.67%

2018 Summary 2,107 $615,152 $0 ($54,841) $560,311 $224,075 39.99%
Prior Years 35,100 $8,687,818 $580,449 ($3,046,361) $5,061,008 $4,037,374 79.77%

Placement Activity Summary
Contract to Date

LGBS, LLP History PROPRIETARY AND CONFIDENTIAL INFORMATION Page 4

April 2023LOS FRESNOS, TX MUNICIPAL COURT
1.G.4.b
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Delinquent Fees & Fines Cumulative Collections

**Current Year as of Reporting Month
**First Placement : July 2004

*Includes Prior Years

*

LGBS, LLP History PROPRIETARY AND CONFIDENTIAL INFORMATION Page 5

April 2023LOS FRESNOS, TX MUNICIPAL COURT
1.G.4.b
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 520 E Ocean Blvd. Department: City Secretary 
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 Sponsors:  
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Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 

1.G.5
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LIBRARIAN’S REPORT 

       MAY 2023 

 
Number of Patron Checking Out Materials       
Adult      333     

Children     58     

Teens     4 

New Patron    187 

In Library Use    5 

     

Material Types Checked Out 
Adult Books    148  

Children Books    169 

Young Adult Books   218 

Videos     23 

Audios     1 

Other Language Books   221 

Hotspots    6 

Laptops     0  
Interlibrary Loans   4  

Items Downloaded 
eBooks     96 

eAudiobooks    49  
 

Patron Access Computer Use 
Total Sessions    186 

Total Time    124 Hours 

Guest Passes    125 

 

Free Wi-Fi Access Use 
Total Sessions    524 Library WiFi 

Total Sessions    530 Park WiFi 
 

 What Happened in the Library 
Hours Open    193 hours 

Visits/Calls    974/97     

Children Program Attendance  1,250 

Volunteer Hours   92 

New Cards Issued   28 

Cards Renewed    20 

New Books Added   59 

New eBooks Added   166 

New Videos Added   0 

Hotspots Added    0 

Books Weeded    522 

Videos Weeded    0 

Reference Questions   3,214 

Assists in Computer Lab  342 

Patron Copies    721 

Patron Faxes sent            65 
Patron Printouts    1,302 

Library Staff Copies   0 

Replacement Cards   5 

At Home Deliveries   3 

1.G.5.a
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Fire Marshal's Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 

1.G.6
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CALLS
Commercial Building Fires
Residential Building Fires
Grass Fires
Trash Fires
Vehicle Fires
Motor Vehicle Collisions
Bee Calls
Fire Alarm Activation
False Calls/False Alarms
Other Calls

Total Calls

Commercial Businesses
Industrial Structures
Public Buildings
Hotels/Motels
Institutions
Homes
Apartments

Total Inspections

Fires Investigated (Accidental)
(Incendiary)

1

10

0
0

FIRE INSPECTIONS PERFORMED

9

0 0

1 4

8 21

3 11

2 0

1 2

0 9

0 1

0 0

INSIDE CITY OUTSIDE CITY
1 2

0 1

FIRE MARSHAL'S OFFICE
520 E. OCEAN BLVD

LOS FRESNOS, TX 78566

LOS FRESNOS FIRE DEPARTMENT
Activity Report

Month of  May 2023

1.G.6.a
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Closed Session - To deliberate pursuant to Section 551.074, 
Title 5 of the Texas Government Code, the Texas Open 

Meetings Act regarding the employment of the IT Director. 

1.H.1
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Closed Session in accordance to Section 551.071, the Texas 
Open Meetings Act Consultation with Attorney - to deliberate 

pending or contemplated litigation. 

1.H.2
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Open Session - Pursuant to Section 551.074 Deliberation and 
possible ACTION on the employment of the IT Director. 

1.I.1
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Open Session in accordance to Section 551.071, the Texas 
Open Meetings Act. Deliberation and possible ACTION 

regarding consultation with Attorney on pending or 
contemplated litigation. 

1.I.2
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