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 ~ Agenda ~  

Tuesday, July 10, 2018 6:00 PM City Hall 

Generated 7/5/2018 3:03 PM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, JULY 10, 

2018 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS FRESNOS, TX 78566. 

I. AGENDA 

1. Call meeting to order  

2. Invocation and Pledge of Allegiance  

3. Consent Agenda 

1. Consideration and ACTION to approve the minutes from June 12, 2018.  

2. Consideration and ACTION to approve the Investment Portfolio Summary 

Report ended as of June 30, 2018.  

3. Consideration and ACTION to approve a contract with Cameron County 

Election Administration to conduct the early voting and election day 

voting for November 6, 2018 City Election.  

4. Approval or rejection of the Order of Election and Notice of Election for 

the November 6, 2018 City Election.  

5. Consideration and ACTION to approve Resolution 5-2018 authorizing the 

City of Los Fresnos to support Cameron County's application for flood 

protection planning grant assistance to be filed with the Texas Water 

Development Board.  

4. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 3 minutes to speak. 

5. Public Hearing 

1. Public hearing to receive comments from the residents concerning an 

appeal on the Planning and Zoning Commission's denial of a request for a 

conditional use permit to build a duplex at Lots 1, 2 & 3, Block B, 

Townsite of Los Fresnos.  

6. Action Items 
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1. Consideration and ACTION to appeal the Planning and Zoning 

Commission's denial of a request for a conditional use permit to build a 

duplex at Lots 1, 2 & 3, Block B, Townsite of Los Fresnos.  

2. Consideration and ACTION to approve an Interlocal Agreement to share 

in the cost of a firearms training simulator.  

3. Consideration and ACTION to approve a budget amendment for the 

Police Department to share cost for a firearms training simulator.  

4. Consideration and ACTION to hire a firm for sales tax compliance review 

services.  

5. Consideration and ACTION to appoint 4 persons to the Los Frensos 

Community Development Board.  

6. Discussion and ACTION on the recent flooding that occurred during the 

heavy rains in June 2018.  

7. Acknowledgement of City Manager's Report 

1. City Manager Report A. Wastewater Plant Update B. Water Plant Update 

C. Water & Wastewater Engineering Study D. Whipple Road Wastewater 

Extension E. Nature Park F. Hike & Bike Trails G. CDBG 2017-2018 

Grant H. Henderson Road Project I.  City Hall Project J.  Building 

Inspections K.  Underground Canal L.  Sports Park M.  Dog Park N.  

Development and Annexation Plans O.  Update Planning & Zoning 

Ordinance P.  Economic Development  

8. Acknowledgement of Department Head Reports 

1. Financial Report 1. Monthly 2. Year-to-Date 3. Sales Tax Report  

2. Public Works Report 1. Water and Wastewater Activity 2. Calls for 

Service 3. Building Permits 4. Recycling  

3. Police Department 1. Arrests 2. Incidents 3. Accidents  

4. Municipal Court Report 1. Monthly Report  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

7. EMS Report 1. Quarterly Report  

9. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on July 5, 2018 on or before 5:30 p.m. and it shall remain so posted continuously for at 

least 72 hours preceding the scheduled time of said meeting. 
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        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2643) DOC ID: 2643 A 

Updated: 7/5/2018 10:44 AM by Mark Milum A Page 1 

Consideration and ACTION to approve the minutes from June 
12, 2018. 

I recommend approval. 

1.3.1

Packet Pg. 4



 City Council 200 North Brazil 

  Los Fresnos, TX  78566 
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 ~ Minutes ~  

Tuesday, June 12, 2018 6:00 PM City Hall 

Generated 7/3/2018 9:01 AM 

Agenda 

1. Call meeting to order  

The meeting was called to order at 6:03 PM by Mayor Narvaez. 

2. Invocation and Pledge of Allegiance  

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance.  

Consent Agenda 

Mayor Narvaez asked if there were any questions on the consent agenda. 

 

Council member Munoz asked if they could tabled item number 6 on the consent agenda for the 

next meeting and asked if he could go all the way to action item number 3.  He stated he had 

been trying to get the information on those items but he hadn't received them. He hadn't seen 

correctly the rules or specification.  He was hoping to get the approval to table the items for the 

next meeting to have ample time to go over the specifications. 

 

Mayor Narvaez asked Mr. Munoz what specifications in particular he was talking about or 

concerned about.  Mr. Munoz stated he wanted to go to action item 3 the bid specification and 

documents he had not had time to go over the documents.  Mayor Narvaez asked if there was 

anything in particular or if it was the whole thing.  Mr. Munoz stated he had not had a chance to 

see the "whole" papers and that Mr. Milum had put them on the computer yesterday but he had 

not had a chance to review them. 

 

Mayor Narvaez asked Mr. Milum if he could explain.  Mr. Milum stated they really should not 

be discussing the action items since they were not on the consent agenda but since Mr. Munoz 

asked to pull consent item 6 the council could approve numbers 1-5 and 7-8 and discuss 6 

separately.  Council member Javier Mendez asked to pull 4 and 5. 

 

Mr. Narvaez clarified which items would be pulled. 

 

Motion was made and seconded to approve consent agenda items 1,2,3,7 & 8. 
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Consideration and ACTION to approve the minutes from May 8, 2018. 

Motion was made and seconded to approve the Minutes from May 8, 2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration and ACTION to authorize the City Manger to dispose of surplus Items. 

Motion was made and seconded to authorize the City Manager to dispose of surplus 

items. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration and ACTION to approve Resolution 4-2018 approving cooperation with the 

cities served by AEP to review AEP Texas Inc' s requested approval of an adjustment to its 

energy efficiency cost recovery factor. 

Motion was made and Seconded to approve Resolution 4-2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Approval or rejection of a budget amendment for the general fund for the 2017-2018 Fiscal 

Year. 

Mr. Milum explained that when the original budget was set because they did not have the 

agreement from UT health they mirrored the 2016-2017 budget of $85,000 and used that 

amount.  The agreement was received showing $45,000, which was approved on 

February 13, 2018 by the council.  The amendment should have been done at that time.   

 

Mr. Mendez asked if we did not approve the $45,000 in October, Mr. Milum replied no 

we did not receive it till February 13.  Mr. Mendez stated he thought it was a reduction.  

Mr. Milum explained it was a reduction from $85,000 to $45,000 and the budget 

amendment reflects that.   

 

Mr. Mendez asked if we would be changing anything or just picking up the difference.  

Mr. Milum explained some of it was overhead that covered Celina Gonzales' salary to 

oversee the program and that was removed along with other things. 
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Motion was made and seconded to approve the budget amendment. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Swain Real, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Approval or rejection of a budget amendment for the General Fund for the 2017-2018 

Fiscal Year. 

Mr. Milum explained that after reviewing the budget as they do frequently they noticed 

the calculation error.  Normally 1/4 goes to water fund, 1/4 sewer fund and 1/2 goes to 

general fund.  When the budget was developed only 1/4 went to general fund.  This 

budget amendment would resolve that error. 

 

Motion was made and seconded to approve the Budget Amendment. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration and ACTION to approve a budget amendment to fund the paving of Rodeo 

Drive. 

Mr. Milum explained that the council approved the paving of Rodeo Drive in April and 

this budget amendment would reflect the decision made. 

 

Mayor Narvaez asked if there were any questions. 

 

Mr. Munoz stated he felt they should table the item for the next meeting.  Mr. Narvaez let 

Mr. Munoz know that if there was somebody there to answer his questions they could do 

it now and move on.  Mr. Munoz stated it consist with action item 3 so he was "stuck" in 

asking questions and he could not ask any question on item number 3 till they get to it.  

Mr. Milum mentioned Rodeo Drive didn't have anything to do with item number 3 and 

that the council had already approved item number 6.  This was simply a budget 

amendment showing where the funds would be coming from.  Mr. Narvaez stated if it 

was already approved and there had not been any changes made.  

 

Mr. Munoz stated that the reason he was against it was because to him the contract 

should have been bid out and that was his concern and he wanted to get the proper 

information weather it should have been bid out or not.  Council member Yolanda Cruz 
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asked if he was talking about the paving or the building  and she was confused.  Mr. 

Munoz answered the paving because it pertained to the specifications.  Mr. Milum 

reminded the council that the paving was done with a bid through an inter local 

agreement the same way it was done with the paving of Veterans Drive, through a bid 

that was done in an inter-local agreement that was entered with the developer that the 

City would pay for a portion.  Mayor Narvaez asked if the contractor was Pederson 

Construction and if they had already started the project.  Mr. Milum answered yes and 

stated the city would use the same bid price with an inter-local agreement to just add 

more to the project then what was originally done. Council member Swain Real 

commented that if you bid out it would most likely be higher.  We have the advantage to 

have the whole subdivision price. 

 

Mrs. Cruz stated it is cheaper and it is legal.  Mayor Narvaez commented he didn't think 

it was illegal and it had been approved already.  He didn't see any reason why they could 

not continue with the project. 

 

Mr. Munoz stated that like Mr. Milum said the city and the developer agreed on paving 

Veterans Drive and it didn't say anything on the Rodeo Drive.  Mr. Milum reminded Mr. 

Munoz that an inter local agreement was made to add the paving of Rodeo Drive to the 

project and it was approved in April by the Council. 

 

Mayor Narvaez asked if there were anymore question on the item. 

 

A motion was made and seconded to approve the budget amendment to fund the paving 

of Rodeo Drive. 

RESULT: ADOPTED [4 TO 1] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

NAYS: Juan Munoz 

ABSENT: Bibi Garza 

Consideration and ACTION to approve a Memorandum of Understanding between the 

City of Los Fresnos and South Texas ISD regarding the use of the parking lot at Memorial 

Park. 

Motion was made and seconded to approve the Memorandum of Understanding between 

South Texas ISD and the City of Los Fresnos. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration a ACTION to approve an Inter local Agreement between the City of Los 

Fresnos and the University of Texas Rio Grande Valley in which the City can participate in 

the Stormwater Regional Task Force. 

Motion was made and seconded to approve the Inter Local Agreement between the City 

of Los Fresnos and the University of Texas Rio Grande Valley. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Visitors remarks-To speak you must sign in with the City Secretary prior to the meeting 

you have a limit of 3 minutes to speak. 

Mr. Conejo signed up to speak.  His concern was that the city was not spraying for the 

mosquitoes.  His second concern was a house that was under construction in his neighborhood 

that has over grown grass and looked to be abandoned.  He also asked if there was a council 

member the represents his district.  Mayor Narvaez let Mr. Conejo know that if he had any 

concerns he could come in to speak to Mark and he did not have to wait till the council meeting 

to express his concerns. 

 

Anna Smith with Hanson Engineering signed up to speak.  She wanted to introduce their new 

summer intern, Rafael. 

Action Items 

Consideration and ACTION to approve the Audit Report for the 2016-2017 fiscal year. 

Mr. Milum introduced Quentin Anderson and Amanda Molina with Carr Riggs & 

Ingram. 

 

Mr. Anderson let the council know that he would be summarizing the packet that was 

given to them to review prior to the meeting.  He started off by giving the council 

information on the Certificate of Achievement for the Excellence in Financial Reporting 

that was presented to the City of Los Fresnos for last years audit.  He explained the 

Auditors Report and what it consisted of. Mr. Anderson gave a quick overview on the 

Summary of Net Position and changes. He discussed total revenues and expenditures and 

answered questions for the board. 
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Motion was made to approve the audit report for the 2016-2017 fiscal Year. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration and ACTION to approve waiving building permit fees, inspection fees and 

water and wastewater connection fees for the new city hall as well as water and wastewater 

usage fees during construction of the new city hall. 

Mr. Milum explained to the council that BRW asked we address this prior to going out 

for bids.  Most cities waive these fees.  When bids are done contractor will usually put a 

mark up on the fees and BRW suggest we exclude them up front and it shows in the bid 

documents.  This will save the city additional funds. 

 

Motion was made and seconded to approve waving building permit fees, inspection fees 

and water and wastewater connection fees for the new city hall as well as water and 

wastewater usage fees during construction. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Consideration and ACTION to approve the bid specifications and bid documents for 

constructing the new city hall. 

Mr. Milum explained that generally these types of items are not placed on action items to 

review. They are usually done by engineers and staff.  But since council member Juan 

Munoz asked for them Mr. Milum, wanted to add them for the council to review and 

approve.  

 

Mr. Milum stated it was a large document and he had been through it going over mainly 

the dates.  The specification were done by engineers and architects that are familiar with 

the process.  Mr. Milum stated that Mr. Munoz did not have time to go through them and 

we could postpone the approval but it would set back the time to go out for bids.  Council 

member Swain Real asked if we were paying interest and Mr. Milum stated yes.  Mrs. 

Cruz asked Mr. Milum if he had time to look over the documents he responded he had 

but the things he mainly looked at were dates and the schedule.  The engineering details 

he does not look at because he is not an engineer and that is what they pay them for.  He 

also stated that the engineers licensees are up for display and if they mess up we can hold 

them accountable.   
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Mr. Munoz asked if Mr. Milum said that the council usually had nothing to do with the 

bid specifications and documents then it should have not been an item.  Mr. Milum stated 

it usually the council dose not.  But because Mr. Munoz had questioned the specifications 

he decided to place it on the agenda for the council to discuss. He did not want there to be 

any concerns.  Usually you trust your engineers and your architects. It is up to the council 

to decide  how they wanted to handle it. 

 

Motion was made and seconded to approve the bid specifications and bid documents for 

the new city hall. 

RESULT: ADOPTED [4 TO 1] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

NAYS: Juan Munoz 

ABSENT: Bibi Garza 

Acknowledgement of City Manager's Report 

City Manager Report A. Wastewater Plant Update B. Water Plant Update C. Water & 

Wastewater Engineering Study D. Whipple Road Wastewater Extension E. Nature Park F. 

Hike & Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road Project I.  City Hall 

Project J.  Building Inspections K.  Underground Canal L.  Sport Park M.  Dog Park N.  

Development and Annexation Plans O.  Update Planning & Zoning Ordinance P.  

Economic Development 

Mr. Milum asked if the council had any questions.  He stated he had met with four 

property owners in reference to getting the extra 10 ft for the Resaca crossings.  There is 

a total of 9 owners he will have to meet with. He's had a positive response so far. 

 

Mayor Narvaez asked where we stood on the Hike and Bike Trail.  Mr. Milum stated that 

Texas Parks and Wildlife's deadline to approve the environmental clearance is June.  

Once this approval is done they will have a final approval that will take two to three 

weeks.  Mr. Mendez asked if after the clearance they had any recommendations or 

comments they could address them then.  Mr. Milum said yes.  Mr. Mendez asked if Mr. 

Milum was going to meet with Judy.  Mr. Milum said yes.  Mr. Mendez stated that was 

good.  We see a light at the end of the tunnel.  Mr. Mendez stated he ran into Judy and 

she was concerned.  Mr. Milum stated he has kept them up to date with everything we 

knew.  Mr. Milum clarified that Mr. Mendez was talking about Judy with they Valley 

Baptist Legacy Foundation.  They have the grant for $500,000.  There goal is to spend 

the funds and get these project out the door and this one has been going on for three years 

so they aren't happy. 

 

Mr. Mendez asked if Mr. Milum had an update on the Dog Park.  Mr. Milum said no not 

at this time. 
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Mr. Mendez asked if we were done with the trails at the Nature Park.  Mr. Milum said 

yes just about.  Mr. Mendez had heard good positive things about it.  Mr Milum stated he 

had as well.  He did receive an email from a citizen that she loved the park, but suggested 

we place doggie waste bags for people who walk their dogs.  They have already been 

ordered. 

 

Mr. Mendez asked for the status on the Economic Development.  Mr. Milum explained to 

council of how the firm, The Retail Coach gets their data.  He had the information and 

would send it out to the council.  Mr. Milum answered questions for the board. 

 

Motion was made and seconded to acknowledge the City Manager's Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Acknowledgement of Department Head Reports 

Mr. Milum introduced Pablo Garza, the Finance Director and thanked him for the good work he's 

been doing. 

Financial Report 1. Monthly 2. Year-to-Date 3. Sales Tax Report 

Mr. Milum stated he had a question from Mr. Munoz in reference to a check made to 

Motion Pictures.  He explained it was payment for movie license to show a movie 3-4 

times during the summer for the citizens. 

 

Mr. Munoz asked if Max Torres was the person that cleans the vehicles for the city.  Mr. 

Milum stated he was. 

 

Mr. Munoz asked about a check made to Wal-Mart.  Mr. Milum explained it was the last 

payment of the 380 agreement with Wal-Mart. 

 

Mr. Milum answered questions for the board. 

  

Motion was made and seconded to acknowledge the Financial Report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Public Works Report 1. Water and Wastewater Activity 2. Calls for Service 3. Building 

Permits 4.Recycling 

Motion was made and seconded to acknowledge the Public Works Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Police Department Reports 1. Arrest 2. Incidents 3. Accidents 

Motion was made and seconded to acknowledge the Police Department Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Municipal Court Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Municipal Court Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

Fire Marshal Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal Report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Munoz, Narvaez, Cruz, Real, Mendez 

ABSENT: Bibi Garza 

8. Adjournment  

The meeting was closed at 7:07 p.m. 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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Consideration and ACTION to approve the Investment 
Portfolio Summary Report ended as of June 30, 2018. 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: City Election 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2632) DOC ID: 2632 A 

Updated: 7/5/2018 10:37 AM by Mark Milum A Page 1 

Consideration and ACTION to approve a contract with 
Cameron County Election Administration to conduct the 

early voting and election day voting for November 6, 2018 
City Election. 

We regularly contract with the county elections office to conduct our elections.  It is usually 

between $8,000 to $12,000 depending on the number of other elections being conducted at the 

same time.  The more elections the less the price.   

 

I recommend approval.  
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: City Election 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2631) DOC ID: 2631 A 

Updated: 7/5/2018 10:27 AM by Mark Milum A Page 1 

Approval or rejection of the Order of Election and Notice of 
Election for the November 6, 2018 City Election. 

I recommend approval. 

1.3.4
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NOTICE OF CITY OF LOS FRESNOS ELECTION 

(AVISO DE ELECCTION CIUDAD DE LOS FRESNOS) 

 

To the Registered Voters of City of Los Fresnos, Texas: 

(A los votantes registrados del Ciudad de Los Fresnos, Texas:) 

 

Notice is hereby given that the polling places listed below will be open from 7:00 a.m. to 7:00 

p.m. on November 6, 2018 for voting in a General Election, for Member of Council Place 3 and 

4. 

(Notifiquese, por las presente, que las casillas electorales sitados abajo se abrirán desde las 7:00 

a.m. hasta las 7:00 p.m. el 6 de Noviembre de 2018 para votar en la Elección para Ciudad de Los 

Fresnos para Miembro del Consejo, Coloca tres y quatro(Por la presente se ordena que se llevarà 

a cabo una elección el Noviembre 6, 2018 con el propósito de:).) 

LOCATION OF POLLING PLACE                                  Community Center 

(DIRECCION DE LAS CASILLAS ELECTORALE):     204 N. Brazil Street 

            Los Fresnos, Texas 

Early voting by personal appearance will be conducted each weekday at 

(La votación en adelantada en persona se llevará a cabo de lunes a viernes en) 

 

 Community Center, 204 N. Brazil Street, Los Fresnos, Texas 

 

Between the hours of 9:00 a.m. and 6:00 p.m. beginning on October 22, 2018 

(Entre las 9:00 a.m. de la mañana y las 6:00 de la tarde empezando el Octubre 22, 2018) 

And ending on November 2, 2018. 

(y terminando el Noviembre 2, 2018.) 

 

Additional early voting will be held at the same location as follows: 

(La votación en adelantada además se llevará a cabo en el mismo Sitio de tal manera:) 

Date (Fecha)        Hours (Horas) 

October 27, 2018 (Octubre 27, 2018)                 10:00 a.m. to 2:00 p.m. 

November 1, 2018 (Noviembre 1, 2018)       8:00 a.m. to 8:00 p.m. 

November 2, 2018 (Noviembre 2, 2018)       8:00 a.m. to 8:00 p.m. 

 

Applications for ballot by mail shall be mailed to: 

(Las solicitudes para boletas que se votarán en ausencia por correo deberán enviarse a:) 

  

 Elections Administrator 

 P. O. Box 3587 

 Brownsville, Texas 78523 

 

Applications for ballots by mail must be received no later than the close of business on October 

26, 2018. (Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse 

para el fin de las horas de negocio el Octubre 26, 2018.) 

 

Issued this the 10th  day of July, 2018. 

(Emitada este dia 10  de Julio, 2018.) 

 

______________________________ 

Polo Narvaez, Mayor  

Signature of Presiding Officer  
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CITY OF LOS FRESNOS 

ORDER OF ELECTION 

(ORDEN DE ELECCION) 

 
An election is hereby ordered to be held on November 6, 2018 for the purpose of electing: 

Member of Council, Place 3 and Place 4 each place is for a three (3) year term. 

 

(Por la presente se ordena que se llevarà a cabo una elección el Noviembre 6, 2018 con el 

propósito de:)(El Miembro del Consejo, Coloca tres y quatro para un termino de tres (3) anos)   

 

Early voting by personal appearance will be conducted each weekday at Community Center, 204 

N. Brazil Street, Los Fresnos, Texas between the hours of 9:00 a.m. and 6:00 p.m. beginning on 

October 22, 2018 and ending on November 2, 2018. 

 

(La votación adelantada en personal se llevará a cabo de lunes a viernes en Community Center, 

204 N. Brazil Street, Los Fresnos, Texas entre las 9:00 a.m. de la mañana y las  6:00 p.m. de la 

tarde empezando el Octubre 22, 2018 y terminando el Noviembre 2, 2018.) 

 

Additional early voting will be held at the same location as follows: 

(La votacion en adelantada ademas se llevara a cabo en el mismo Sitio de tal manera:) 

 

        Date (Fecha)      Hours (Horas) 

 

October 27, 2018 (Octubre 27, 2018)               10:00 a.m. to 2:00 p.m. 

November 1, 2018 (Noviembre 1, 2018)                 8:00 a.m. to 8:00 p.m. 

November 2, 2018 (Noviembre 2, 2018)     8:00 a.m. to 8:00 p.m. 

 

Applications for ballot by mail shall be mailed to:       Elections Administrator 

(Las solicitudes para boletas que se votarán en       P. O. Box 3587                                     

 Ausencia por correo deberán enviarse a)              Brownsville, Tx. 78523 

 

Applications for ballots by mail must be received no later than the close of business on October 

26, 2018.  (Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse 

para el fin de las horas de las horas de negocio el Octubre 26, 2018.) 

 

Issued this the 10th  day of July, 2018. 

(Emitida este dia 10  de Julio, 2018. 

 

 

____________________________   ____________________________ 

Polo Narvaez, Mayor      Member of Council Place 1 

 

 

____________________________   ____________________________ 

Member of Council Place 2    Member of Council Place 3 

 

 

____________________________   ____________________________ 

Member of Council Place 4    Member of Council Place 5 

1.3.4.b

Packet Pg. 27

A
tt

ac
h

m
en

t:
 O

rd
er

 o
f 

C
it

y 
E

le
ct

io
n

20
18

  (
26

31
 :

 O
rd

er
 o

f 
E

le
ct

io
n

)



 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2645) DOC ID: 2645 A 

Updated: 7/5/2018 11:15 AM by Mark Milum A Page 1 

Consideration and ACTION to approve Resolution 5-2018 
authorizing the City of Los Fresnos to support Cameron 
County's application for flood protection planning grant 
assistance to be filed with the Texas Water Development 

Board. 

The County is trying to get a grant to conduct a study on drainage problems throughout the 

county and would like all cities to participate.  This is very badly needed.  There is a match for 

the grant and it will be determined after it is know how many participants there are.  Of course 

the county will take the majority burden.  If we don't like the way it is split up we can withdraw.  

They are saying it would not cost us over $20,000.   

 

I recommend approval. 
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STATE OF TEXAS   § 

 

COUNTY OF CAMERON  § 

 

 
RESOLUTION 

NO. 5-2018 

 

A RESOLUTION AUTHORIZING THE CITY OF LOS FRESNOS, TEXAS TO 

SUPPORT CAMERON COUNTY’S APPLICATION FOR FLOOD 

PROTECTION PLANNING GRANT ASSISTANCE TO BE FILED WITH THE 

TEXAS WATER DEVELOPMENT BOARD. 

 

This Resolution was introduced and submitted to the City Council for passage and 

adoption.  After presentation and discussion of the Resolution, a motion was made by 

_______________________ that the Resolution be finally passed and adopted in 

accordance with the City’s Home Rule Charter.  The motion was seconded by 

______________________ and carried by the following vote: 

 

Mayor Polo Narvaez     ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz   ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real    ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez   ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza    ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz    ___ For  ___ Against  ___ Abstained 

 

 

 WHEREAS, Cameron County, desires to develop a county-wide Flood Protection 

Planning Study, including the city limits of Los Fresnos; and 

 

WHEREAS, Cameron County will appropriate matching funds and in-kind services, if 

the grant is awarded, and the City of Los Fresnos will consider appropriating funds and 

in-kind services, to assist with the financing of the Flood Protection Planning Study; and 

 

WHEREAS, The City of Los Fresnos, has the authority to plan and implement projects in 

the City Limits of Los Fresno; 

 

WHEREAS, The City of Los Fresnos, ensures that the proposed planning does not 

duplicate existing projects with the exception of updating existing flood protection plans; 

and 
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 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

LOS FRESNOS, THAT: 

 

The Council authorizes the City Manager of the City of Los Fresnos to support Cameron 

County’s grant application to the Texas Water Development Board (TWDB) for the 

county-wide Flood Protection Planning Study. 

 

The Council authorizes the City Manager to enter into a interlocal agreement with 

Cameron County at the time a contract with the Texas Water Development Board for the 

Flood Protection Planning Study is awarded.   

 

 

 PASSED and APPROVED BY THE CITY COUNCIL OF LOS FRESNOS 

on the 10th day of July, 2018. 

 

 

LOS FRESNOS 

 

 

 

_____________________________________ 

Polo Narvaez, Mayor of Los Fresnos 

 

 

 

ATTEST: 

 

 

 

__________________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Public Hearing 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2633) DOC ID: 2633 B 

Updated: 7/5/2018 11:04 AM by Mark Milum B Page 1 

Public hearing to receive comments from the residents 
concerning an appeal on the Planning and Zoning 

Commission's denial of a request for a conditional use 
permit to build a duplex at Lots 1, 2 & 3, Block B, Townsite of 

Los Fresnos. 

In June the Planning & Zoning Commission held a public hearing and discussed this.  This will 

be a time to hear from the public on what their comments and ideas are.  You will be able to ask 

questions and discuss on the action item. 

1.5.1
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Conditional Use Permit 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2641) DOC ID: 2641 A 

Updated: 7/5/2018 10:56 AM by Mark Milum A Page 1 

Consideration and ACTION to appeal the Planning and 
Zoning Commission's denial of a request for a conditional 

use permit to build a duplex at Lots 1, 2 & 3, Block B, 
Townsite of Los Fresnos. 

In June the Planning & Zoning Commission held a public hearing and discussed this.  They 

ultimately voted to reject having a duplex in a single family district.  I believe they looked at all 

the data an made the correct decision and the Council should uphold their decision.  Staff's 

recommendation is to uphold the decision of the Planning & Zoning Commission.  There are 

plenty of areas in the east section of town where it is zoned for duplexes, triplexes, quads and 

apartments.  The person knew the zoning when he purchased the property.  To continue orderly 

development and growth, I believe it is best to stick with the zoning as only single family homes 

in this area. 

 

I recommend approval to deniy the appeal to not allow a duplex to be built.  
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2646) DOC ID: 2646 A 

Updated: 7/5/2018 11:32 AM by Mark Milum A Page 1 

Consideration and ACTION to approve an Interlocal 
Agreement to share in the cost of a firearms training 

simulator. 

Port Isabel PD has taken the lead to purchase a firearms training simulator.  Our PD would like 

to participate.  There are several entities that would participate together to share in the cost.  

Hector has looked at the system and feels it will be very beneficial training for our officers and 

provide scenarios and situations that otherwise they would never see in training.  This will assist 

them in their responses to tough situations that could arise.  There has been discussions to place 

the equipment at different cities in different months or maybe just leave it at one location and 

utilize it there.  That will be decided at a later time.  We have the funds available for this. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Budget Amendment 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2647) DOC ID: 2647  

Updated: 7/3/2018 9:57 AM by Jacqueline Moya  Page 1 

Consideration and ACTION to approve a budget amendment 
for the Police Department to share cost for a firearms 

training simulator. 

1.6.3

Packet Pg. 42



1.6.3.a

Packet Pg. 43

A
tt

ac
h

m
en

t:
 B

U
D

G
E

T
 A

M
E

N
D

M
E

N
T

 P
O

L
IC

E
   

(2
64

7 
: 

B
u

d
g

et
 A

m
en

d
m

en
t-

P
o

lic
e 

D
ep

ar
tm

en
t)



1.6.3.a

Packet Pg. 44

A
tt

ac
h

m
en

t:
 B

U
D

G
E

T
 A

M
E

N
D

M
E

N
T

 P
O

L
IC

E
   

(2
64

7 
: 

B
u

d
g

et
 A

m
en

d
m

en
t-

P
o

lic
e 

D
ep

ar
tm

en
t)



 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2644) DOC ID: 2644 A 

Updated: 7/5/2018 11:23 AM by Mark Milum A Page 1 

Consideration and ACTION to hire a firm for sales tax 
compliance review services. 

Pablo has researched this and would like to let these folks conduct this review.  They review the 

tax payments of businesses throughout the city to determine if it is correct.  It does not cost us 

anything if they don't find anything.  If they find something it helps us long term because it will 

get them correct on calculating and reporting.  Their fee is 35% on what they discover as 

incorrect.  The city keeps the rest and of course has it corrected for the future. 

 

I recommend approval. 
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1 CITY OF LOS FRESNOS, TEXAS 

 

Sales Tax Compl iance & Report ing 
 

 
 
 

Proposal for Sales Tax Compliance  
Review Services 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

CITY Los Fresnos, Texas 

WWW.AVENUINSIGHTS.COM 
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https://govrev.sharepoint.com/sites/ClientServicesEast/Shared%20Documents/Texas/AVENU-SUTA_STARS%20%20Proposal%20Los%20Fresnos%20TX%20(1).docx#_Toc517774907


 

 

 

3 CITY OF LOS FRESNOS, TEXAS 

 

Sales Tax Compl iance & Report ing 
 

Transmittal Letter 
 

June 25, 2018 
 
 

VIA EMAIL:  pgarza@citylf.us 
Pablo Garza, Director of Finance 
200 N. Brazil 
Los Fresnos, TX 78566 

 
RE: Proposal for Sales Tax Compliance Review  

 
Dear Mr. Garza:  
 
Thank you for contacting MuniServices, an Avenu company.  And, thank you for your interest in MuniServices’ Sales 
Tax Compliance Services.  We appreciate the opportunity to offer the attached proposal for your consideration.  
MuniServices and its affiliates employ over 250 professional level staff members who are completely 
dedicated to the success of each unique public entity we serve, and our mission is to provide compliance services 
and other revenue enhancement options exclusively to local government clients on a nationwide basis.   Our team 
of former municipal executives, sales tax and data & analytics experts along with our National footprint provides 
us with a unique opportunity to continuously develop new and innovative ways to uncover businesses that are 
incorrectly reporting taxes 
 
MuniServices is committed to partnering with the City of Los Fresnos to develop a strategic plan designed to 
maintain and enhance the City’s revenues and economic base using our tax expertise, cutting-edge technologies, 
advanced analytical methodologies and qualified and experienced project team. The “team” recognizes that the 
City is interested in contracting with qualified firms to provide an A of City Sales Tax. In this proposal MuniServices 
will demonstrate our experience and to demonstrate that we can execute on the services offered here. 
 
MuniServices’ strengths include: 
Experience: For over 35 years, MuniServices has provided revenue enhancement, administration, information 
services and misallocation and compliance analysis to 1,000 municipalities and counties nationally and has 
recovered over $2.4 billion in new tax revenue for its clients.  
 
Focus: MuniServices works solely for public-sector clientele; thereby avoiding any real or perceived conflicts of 
interest which allow us to focus our efforts entirely from a governmental perspective. This exclusive public-sector 
focus qualifies us to review confidential taxpayer information and other confidential data that is not available to 
other consulting firms.  
 
Brenda Anderson, Client Service Manager, will serve as the City’s primary contact for this project and may be 
reached by email at Brenda.Anderson@MuniServices.com or by phone at 817-771-4066. 
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4 CITY OF LOS FRESNOS, TEXAS 

 

Sales Tax Compl iance & Report ing 
 

We are confident that MuniServices offers the City the greatest opportunity for success and look forward to the 
opportunity to serve the City and its residents. This offer is valid for a period of at least 90 days from the date of 
this proposal. 
 
Sincerely, 
 
Patrick Scott, Senior Vice President, East & Central Operations 
 

Organizational Chart 
  
  

Patrick Scott 
Senior Vice President 

Chris Yeary 
VP Sales Tax Compliance 

Brenda Anderson 
Client Executive 

Francesco Mancia 
VP Government Relations 
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5 CITY OF LOS FRESNOS, TEXAS 

 

Sales Tax Compl iance & Report ing 
 

 
 

  

Executive Management 
Patrick Scott, SVP Operations 
Patrick Scott will serve as Executive Client Services Leader for whom all employees on the City’s 
contract(s) will report up to. Patrick will ensure that all the City’s goals and objectives are met and will 
be the City’s direct point of contact to MuniServices Executive Management Team to quickly address 
any issues with the project or the project team.  
 
Patrick joined MuniServices as a Senior Analyst and was subsequently promoted to Senior Vice 
President East Operations and Subsidiary IT Group. For over 20 years, Patrick has been the leader 
shaping our business development. Patrick is instrumental in the management of tax compliance 
programs in numerous municipalities, including the District of Columbia, Detroit, Philadelphia, and 
California. He supervises forty-five employees on and offsite and contributes to contract agreements 
and specifications. Patrick has over 20 years of direct, day-to-day management experience in the 
information technology, operations, municipal consulting and compliance. As part of the 
MuniServices senior management team, Patrick has successfully led partnerships with state and local 
governments providing revenue enhancement and compliance services to maximize clients’ revenues, 
expand their tax base and increase compliance Patrick began his professional career in New York 
working on a collaboration between IBM, CBS and Sears as a programmer and support specialist in 
the membership services division. This collaboration gave birth to the first fully graphical online 
service known today as PRODIGY. Education: Studied Computer Science at Pace University-
Pleasantville/Briarcliff Campus. 
 
 
 Project Director 
Chris Yeary, VP Sales Tax Compliance 
 Chris has over 18 years in providing sales/use tax consulting services to both businesses and local 
taxing jurisdictions. He is a licensed Certified Public Accountant in Texas and is a member of the 
Texas Society of CPAs and the American Institute of CPAs. Chris' previous experience was in Price-
WaterhouseCoopers' State and Local Tax group, where he specialized solely in sales/use taxes by 
assisting his business clients with multistate and local sales/use tax refund compliance reviews, 
defending/minimizing state sales/use tax audits, negotiating voluntary disclosure agreements, and 
analyzing/ researching state and local sales/use tax consequences of various business transactions. 
Education: BA in Business Administration (Accounting) and a Masters in Professional Accounting 
(Taxation) from the University of Texas at Austin. 
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Client Services  
Brenda Anderson., Client Executive 
 

Government Relations 
Francesco D. Mancia, MBA VP Government Relations 
 

Brenda is the proposed Co-Account Manager for this project and will be the dedicated 
Client Services Manager should the City select MuniServices. Brenda will partner with and 
assist the City in developing and implementing strategies to preserve and enhance the 
City’s lodging tax revenue. She will serve as a back up to Operations and brings to 
MuniServices an extensive customer service background. She is dedicated to finding 
solutions, being a liaison between production and the clients we serve and building 
partnerships with our current and future client cities. She has been a consultant and 
psychotherapist for over 16 years. In this field, she has consulted with cities and managed 
behavioral healthcare organizations. She worked as a Client Services Account Manager for 
Humana, has served on numerous committees including Quality Improvement, Peer 
Review, and planning committees. Education: BS in Psychology/Biology from Wayland 
Baptist University. MA in Psychology from Hardin-Simmons University. 
 
 
 

Fran is responsible for overseeing company Legislative, Regulatory, and Government Relations work 
at the state and federal level as well as business development in the western region of the country. 
Fran has a strong working knowledge of local government general fund tax laws and state and federal 
regulatory and legislative issues that impact local governments. He monitors, analyzes and leads 
company lobbying efforts related to legislation, state mandates, and regulatory changes and policies 
that affect client revenue streams. Fran currently serves as a member of the League of California Cities 
Revenue and Taxation Policy Committee and was the 2007 and 2008 President of the League’s Partner 
Program. Currently Fran serves as Advisor and Chairman of the California Contract Cities Association, 
Associate Members Program and is a member of the Board of Trustees of the California County 
Management Foundation. Education: Fran graduated from the University of California, Santa Barbara 
and earned a Bachelor of Arts degree in Communications, and attended the University of San 
Francisco where he earned an MBA. 
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Sales Tax Compl iance & Report ing 
 

MuniServices Background and Qualifications 
 

MuniServices provides revenue enhancement technology and consulting services to various government agencies 
throughout the U.S.  We are the premier provider of revenue enhancement products and services for state and 
local governments throughout the United States. We have offices strategically located throughout the country and 
currently employ over 250 professional managers and staff who are dedicated to the success of each jurisdiction 
that we serve. We work exclusively in the public sector and do not provide any auditing services directly to 
businesses. Consequently, we have no possible conflict of interest in which we might find ourselves representing 
both our government client and a taxpayer doing business in the client’s jurisdiction. 
 
MuniServices offers revenue administration, compliance and collection services encompassing all general sources 
of local government tax revenues including Sales/Use, (including and accommodating special categories such as 
beer, wine, tobacco, gas, rentals etc.) Business License, Lodging, Insurance, Utility Users and Franchise Fees. Each 
tax typically involves its own tax basis, rate structure, filing schedule, taxpayer forms and notices, etc., all of which 
we configure specifically for our client’s needs.  
 
MuniServices undertakes an annual SSAE 16 (formerly SAS-70 Level II) independent audit of our data and funds 
disbursement processes and associated administration procedures and can provide the report from our latest audit 
upon request. 
 
MuniServices has over 35 years of experience in providing state and local governments with license and tax 
compliance, tax administration, and auditing services designed to ensure taxpayer and other revenue source 
compliance. Our client base comprises more than 1000 city and county governments in Alabama, Arizona, 
California, Delaware, Georgia, Kentucky, Louisiana, Michigan, Nevada, North Carolina, Oklahoma, Pennsylvania, 
Texas, and Washington, as well as the District of Columbia. Over the years, our license and tax compliance 
services have resulted in the recovery of billions in revenues for our clients, plus the prevention of even more in 
potential tax revenue leakage, assisting them to meet their budgets, deliver public services, and better serve 
their citizens. 
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References 
 
As references for our Business License Discovery and Recovery service, we encourage you to contact: 
 
City of Dallas 
Mr. Craig Kinton, City Auditor; Email:  craig.kinton@dallascityhall.com; Phone:  214.670.3222 
1500 Marilla Street, Room 2FN, Dallas, TX 75201 
Services/Results: MuniServices provided the City of Dallas with sales tax compliance services from 2010 through 2016 and 
recovered over $5.5 million in new sales tax revenue for the City. We are currently in the completion phase of this contract. 
 
City of Houston 
Mr. Kelly Dowe, Director of Finance; Email:  kelly.dowe@houstontx.net; Phone:  713.247.2200 
611 Walker Street, 10th Floor, Houston, TX 77002 
Services/Results: MuniServices has provided the City of Houston with sales tax compliance and Sales Tax Analytic and 
Reporting Services since 2011.  To date, we have recovered over $6.8 million in new sales tax revenue for the City. 
 
City of Irving 
Mr. Bret Starr, Budget Administrator 
825 W Irving Blvd, Irving, TX 75060; Email: bstarr@cityofirving.org; Phone: 972.721.3750 
Services/Results: MuniServices provided the City of Irving with sales tax compliance services and Sales Tax Analytic and 
Reporting Services to the City since 2013. To date, we have recovered over $7.2 million in new sales tax revenue for the 
City. We also provide their EZ Transparency online budget tool. 
 
City of Lewisville 
Ms. Brenda Martin, Finance Director 
1197 W. Main Street, Lewisville, TX 75029; Email: bmartin@cityoflewisville.com; Phone: 972.219.3414 
Service/Results: MuniServices has provided the City of Lewisville with sales tax compliance services since 2002. Since 2011 
we have recovered over $2.8 million in new sales tax revenue for the City. In 2015 we also began providing the City with 
Sales Tax Analytic and Reporting services. 
 
City of Richardson 
Mr. Keith Dagen, Director of Finance 
411 W. Arapaho Road, Richardson, TX 75080; Email: keith.dagen@cor.gov; Phone: 972.744.4144 
Service/Results: MuniServices has provided the City of Richardson with sales tax compliance services since 2014 and has 
recovered over $2.5 million in new sales tax revenue for the City. We have also provided the City with hotel occupancy 
tax services since 2010 and have recovered over $84,000 in new hotel occupancy tax revenue for the City. 
 
City of Humble 
Ms. Aimee Phillips, Finance Director 
114 W. Higgins Street, Humble, TX 77338; Email: aphillips@cityofhumble.net; Phone: 281-446-6061 
Service/Results: We have provided the City of Humble with Sales Tax Compliance and Reporting services since 2012 and 
have recovered over $100,000 in new revenue for the City.  We also provide them with Lodging Audit and 
Administration Services. 
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City of La Porte and La Porte Fire Control District 
Mr. Michael Dolby, Finance Director 
604 W. Fairmont Parkway, La Porte, TX 77571; Email: dolbym@laportetx.gov; Phone: 281-470-5020 
Service/Results: We have provided the City of La Porte with Sales Tax Compliance and Reporting services since 2002 and 
have recovered over $100,000 in new revenue. We also provide them with Lodging Audit and Administration and 
Franchise Fee Audit services. 
 
City of Conroe 
Ms. Wendy Harrison, Finance Director 
POB 3066, Conroe, TX 77305; Email: wharrison@cityofconroe.org; Phone: 936-522-3019 
Service/Results: We have provided the City of Conroe with Sales Tax Compliance and Reporting services since 2007 
and have recovered over $500,000. We also provide them with Lodging Audit and Administration services. 
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Sales and Use Tax Compliance Review Services  
 
Sales and use tax compliance is burdensome for many businesses. The myriad of intricate statutes governing 
taxability and exemptions, as well as the collection and reporting of sales and use tax, coupled with at times 
changing boundaries, tax rates, and a varied tax base that can cross multiple jurisdictions only increases the 
complexity of business compliance with sales and use tax reporting requirements. As a result, businesses 
often file incomplete or incorrect sales and use tax returns.  These errors and omissions can have a large 
impact on a taxing jurisdiction’s revenue. 
 
Through the comprehensive SUTA services offered by MuniServices, these sales and use tax errors and 
misallocations will be identified resulting in the collection of new and underreported sales and use tax revenue 
for the City. Our goal in providing these services is to maximize income and minimize the cost of lost revenue 
by detecting, documenting and correcting material errors and misallocations before the revenues become 
unrecoverable. 
 
Approach and Methodologies 
Proprietary Techniques 
MuniServices will employ proprietary processes and procedures along with professional inquiry techniques to 
identify sales and use tax errors and misallocations. We are constantly updating and supplementing our efforts 
in this regard. The primary focus of our efforts is based on the following types of reviews: 
 
• Permit Review 

Our permit reviews result in the identification of businesses not properly permitted for their places of 
business located within the City’s jurisdiction.  The businesses will be contacted in an effort to correct and 
update the sales tax permit, and we will work with the business and the Texas Comptroller of Public 
Accounts (Comptroller) to obtain both past and prospective local sales and use tax compliance. Past 
compliance results in the past misreported local sales and use taxes being reallocated to the City. 
Prospective compliance results in the taxpayer reporting future sales and use tax payments correctly to the 
City.   
 

• Payment Review 
Our payment reviews focus on those businesses where MuniServices has observed an aberration in the 
City’s sales and use tax revenue that is substantially different than what has been reported on a historical 
trend basis. The businesses with material anomalies will be researched and/or contacted to determine the 
reason for those changes and appropriate action will be taken. 
 

• Sourcing Review 
Our sourcing reviews seek to identify those businesses that may be sourcing and reporting local sales and 
use taxes incorrectly to other local jurisdictions, when based on the nature of the business and the 
application of local sales and use tax laws, the sales and use taxes should be sourced to the City instead. 
Our sourcing review utilizes a variety of sources and methods to identify these types of businesses. We will 
contact the businesses, share Texas tax law, policies, etc., and if applicable, will work with the business 
and the Comptroller to achieve both past and prospective local sales and use tax compliance. 
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SUTA Processes and Procedures 
 
The scope of work for SUTA includes the following procedures and tasks designed to detect, document and 
correct sales and use tax errors and secure the revenue that is due the City: 
 

1. Meet with the City’s designated staff to review service objectives, scope, procedures, work plan schedule, 
public relations and logistical matters. 

 
2. Perform periodic reviews to identify and correct the sales and use tax reporting errors of businesses that, 

based on the nature and nexus of their activities, are not properly reporting to the City. 
 

3. Businesses found to have misapplied past local sales and use taxes will likely be due to: (1) improper 
information on the sales tax permit; (2) anomalies in sales and use tax reporting; or (3) having proper 
information on the sales tax permit, but misapplying Texas tax law as it relates to local sales and use tax 
sourcing. 

 
4. Contact businesses to determine and confirm whether a local sales and use tax error exist. MuniServices’ 

inquiries are predicated on a non-controversial, constructive, public relations approach that emphasizes 
the importance of each business to the City and the mutual benefits of correcting reporting errors. 
 

5. On behalf of the City, MuniServices will assist the businesses, as necessary, in the preparation and filing 
of amended returns and/or reallocation requests with the Comptroller’s office in order to gain compliance. 
MuniServices and/or the City may also provide additional documentation to the Comptroller’s office to 
request its assistance in gaining compliance. 

 
Timing Considerations/Project Schedule 
 
We can provide the City with our SUTA service upon receipt of a fully executed contract and other prerequisite 
documents and information.  
 
Correction of each sales and use tax error is deemed complete once both past and prospective local sales and 
use tax, as applicable, has been achieved and the City has received the funds from the Comptroller.  As 
needed, MuniServices will represent the City before the Comptroller for correcting sales and use tax errors that 
have deprived the City of the revenue to which it is entitled. 
 
The nature of any one sales and use tax audit, and the length of time for revenue to begin flowing to the 
jurisdiction creates several variables in terms of the volume and timing of the revenue that each client will 
discover and recover. The level of complexity of the misallocation or misapplication of the tax typically 
determines how long it takes for correction, and ultimately the receipt of the funds. Simple errors correct 
quickly, while errors that involve interpretations of the statutes and regulations can take considerably longer. 
MuniServices is committed to starting the process immediately upon award and contract signing. 
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City Contributions 
In order for MuniServices to conduct the sales tax compliance services, we will request assistance from the 
City in the following: 
 

• Provide MuniServices, on a timely basis, information necessary to conduct its compliance review 
activities including but not limited to monthly tax payment histories (i.e. detailed confidentiality reports 
from the Comptroller). 

 
• Provide a letter of introduction identifying MuniServices as an authorized agent of the City to perform 

sales and use tax reviews and to receive and examine taxpayer records necessary to assure sales and 
use tax compliance and revenue forecasts.  

 
• Pursue in good faith corrective action on errors and omissions detected by MuniServices. 

 
• Issue necessary documentation to the state to correct errors validated by MuniServices. 

 
The City and/or the Comptroller retain exclusive authority and responsibility to administer, interpret  and 
enforce the City’s sales and use tax, and recognize that MuniServices’ role is limited to employing its unique 
expertise and proprietary tools for: i) detecting and documenting errors/omissions by taxpayers in the 
application, calculation, collection, and/or remittance of sales and use taxes and, ii) providing the City with 
technical assistance, without assuming or being delegated the authority or responsibility of the City to 
administer, interpret, and enforce its sales and use taxes. 
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Fee Proposal 
 
Sales Tax Compliance Review Services  
 
MuniServices proposes to charge the City a 35% contingency fee based on the sales and use tax revenue received by the 
City from correction of taxpayer reporting errors detected and documented by MuniServices Sales Tax Compliance Review 
service.  
 
The Contingency Fee applies to: (a) past compliance - sales and use tax revenues corrected for the City for any past periods 
(previously filed returns); and (b) prospective compliance – incremental increase in sales and use tax revenues received 
for the first eight consecutive reporting quarters following correction of the errors and confirmation of receipt of revenue 
by the City. An incremental increase is calculated as the current month’s correct tax remittance less the monthly average 
of the prior 12 months immediately prior to the first month of correct tax remittance.  
 
Invoices are due and payable upon receipt. All expenses incurred by MuniServices in providing the Sales Tax Compliance 
Review are the sole and exclusive responsibility of MuniServices, except those expenses that receive prior written approval 
of the City. 
 
Completion of Services 
Because the services performed by MuniServices result in corrections of misallocations and other revenue after cessation 
of services performed for the City, the City will pay MuniServices per the terms of the Agreement for services begun before 
termination or expiration of the Agreement even if the monies are received after termination or expiration. MuniServices 
will provide the City with a list of accounts submitted but not yet corrected as of the expiration or termination within a 
reasonable time after the expiration or termination (“completion list”).  MuniServices is allowed to continue working those 
accounts on the completion list for a reasonable time to obtain a correction. The City agrees to provide detailed 
confidentiality reports to MuniServices on a periodic basis after termination or expiration so that we can confirm and 
invoice those accounts corrected after termination or expiration. 
 
Additional Consulting 
The City may request that MuniServices provide additional consulting services at any time during the term of the 
Agreement. If MuniServices and the City agree on the scope of the additional consulting services requested, then 
MuniServices will provide the additional consulting on a Time and Materials basis. Depending on the personnel assigned 
to perform the work, standard hourly rates range from $75 per hour to $300 per hour. These additional consulting services 
will be invoiced at least monthly based on actual time and expenses incurred. 
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       Compensation Overview 
 
 
Sales Tax Compliance Review  
 
35% of Recovered Revenue 
 
 
 
Additional Consulting Services 
The City may request that MuniServices provide additional consulting services at any time during the term of the 
Agreement. If MuniServices and the City agree on the scope of the additional consulting services requested, then 
MuniServices will provide the additional consulting on a Time and Materials basis. Depending on the personnel assigned 
to perform the work, standard hourly rates range from $75 per hour to $300 per hour. These additional consulting 
services will be invoiced at least monthly based on actual time and expenses incurred. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Appointment 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2642) DOC ID: 2642 A 

Updated: 7/5/2018 10:13 AM by Mark Milum A Page 1 

Consideration and ACTION to appoint 4 persons to the Los 
Frensos Community Development Board. 

The following volunteers on the CDC Board have terms that are expiring:  Donald Henderson, 

Irene Romero, Enrique Juarez and Robert Lopez.  All 4 are willing to serve, do a great job and 

regularly attend meetings.  Robert had a tough time for a few months with his job but he says 

that has cleared up and can attend meetings. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2649) DOC ID: 2649 A 

Updated: 7/5/2018 11:36 AM by Mark Milum A Page 1 

Discussion and ACTION on the recent flooding that occurred 
during the heavy rains in June 2018. 

We will discuss the areas that flooded, the problems that occurred and what potential solutions 

we have to prevent flooding to occur in the future.  We are particularly interested in the areas 

where homes of vehicles were damaged.  Everyone needs to understand the streets are used for 

drainage so some backing up in the streets is expected.  We just don't want it to be too much. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2630) DOC ID: 2630 A 

Updated: 6/28/2018 1:22 PM by Mark Milum A Page 1 

City Manager Report A. Wastewater Plant Update B. Water 
Plant Update C. Water & Wastewater Engineering Study D. 

Whipple Road Wastewater Extension E. Nature Park F. Hike & 
Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road 

Project I.  City Hall Project J.  Building Inspections K.  
Underground Canal L.  Sports Park M.  Dog Park N.  

Development and Annexation Plans O.  Update Planning & 
Zoning Ordinance P.  Economic Development 

A.  Wastewater Plant Update - Construction is ongoing for the sludge project.  We are working 

to get bid documents ready to begin advertising for the chlorine contact basin.  This should be 

ready in the next few months.  The headworks portion will need to be designed first taking about 

120 days and then approval by TWDB.  Once that is done we can advertise and begin 

construction on that. 

 

B.  Water Plant Update - Guzman & Munoz Engineering has turned in the documents to TCEQ 

and TWDB for their approval.  It is included in the study under C. 

 

C.  Water & Wastewater Engineering Study - Guzman & Munoz Engineering continues to work 

on design, surveying, easements or property required for east and west Highway 100 as well as 

north on FM 1575.  The water portion has now been turned in for approval from TCEQ and 

TWDB.  They have completed the study for wastewater.  The Council approved asking for about 

$1,500,000 to fix 3 lift stations, run sewer service to the new annexed areas on West Highway 

100, replace some old manholes and replace some old sewer lines.  There are no grants available 

for this but we can probably get a low interest loan.  The intent will be to do this with no increase 

in sewer rates.  The amounts we can save on repairs can go towards the loan payment.  Pablo has 

met with the engineers to be a better understanding of the entire project.  We are working with 

engineers, financial advisors and bond counsel on needed documents for TWDB.  Don Gonzales 

from Estarda Hinojosa will meet with Pablo and me in the next few weeks once the audit is 

completed to get more work done on the application and preparation of the documents to get a 

loan or grant. 

 

D.  Whipple Road Wastewater Extension - Hanson Professional Services has the documents 

ready for us to advertise, bid, award contract and begin construction.  The City has to acquire the 

easements prior to that.  I have not had time to work on these easements.  Hopefully that can be 

done soon.  

 

E.  Nature Park - Work continues for phase 2.  It is looking very good.  The contractor has 

basically completed the work.  We need to do a walkthrough.  We will begin working on phase 3 

so we can expend the rest of the funds from TPW which is about $171,000. 

1.7.1
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Action Item (ID # 2630)  Meeting of July 10, 2018 

Updated: 6/28/2018 1:22 PM by Mark Milum A Page 2 

 

F.  Hike & Bike Trails - Halff Associates is working on the final design, the timeline and a 

construction estimate.  We are still waiting on TxDOT to get final approval.  We hope that is 

done by this meeting.  We also were awarded $200,000 trails grant through TPW so we will have 

$700,000 to work with.  However, this will cause a delay since additional environmental 

clearance will have to be done according to TPW regulations which will take a minimum of a 

year.  We have met with Valley Baptist Legacy Foundation on the delays and explained it to 

them.  They don't like it but neither do we.  All we can do is continue the process.  We also 

updated the estimated budget for them.    

 

G.  CDBG 2017-2018 Grant -  This is to upgrade drainage on Ash Street, Ebony Street and 

Pecan Street along the canal as well as on East Sixth Street and Ebano Street.  It also includes 

placing the drainage underground along Olmo Street from Eight Street to Tenth Street as funding 

is available.  We had a conference call with the funding agency and were approved to begin the 

engineering work.  Hanson Professional Services was selected by the Council to do the work.  

They hope to have documents ready to bid by late summer. 

 

H.  Henderson Road Project - Ambiotec provided me with exhibits so I can utilize them to meet 

with each property owner to work out an agreement with them if possible.  Henry is finishing the 

legal portion for each to have with I meet to make a deal.  I have not had time to work on them 

due to flooding and other projects as well as working on budget for next year.  The 

environmental clearance has been approved by all agencies.  Unfortunately some of the 

requirements may cause the project cost to increase. 

 

I.  City Hall Project - The Pre-Proposal meeting was held on July 29.  The bids will be opened on 

July 12.  Prayers for a great contractor and cheap prices.  

 

J.  Building Inspections - We have receive 3 or 4 applications but not of them have the 

certifications needed.  We will keep looking. 

 

K.  Underground Canal - Bayview Irrigation District is interested in getting a survey done so 

estimated can be done for potential grants.  It is on the agenda for us to fund the part in the city 

and ETJ. 

 

L.  Sports Park - The Rodeo Committee is working to get plans to determine the cost of the 

drainage crossing and meet with the developer to determine the exact land that will be involved.  

This should be done in another month. 

 

M.  Dog Park - Wal-Mart is interested in moving this project forward.  I have spoken to their real 

estate folks.  We will meet again later in July. 

 

N.  Development & Annexation Plans - Will work on this later in the year. 
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Action Item (ID # 2630)  Meeting of July 10, 2018 

Updated: 6/28/2018 1:22 PM by Mark Milum A Page 3 

O.  Update Planning & Zoning Ordinance -  I am reaching out to firms that specialize in this 

work to assist us.  Will share information when I get some data. 

 

P.  Economic Development - Retail Coach is out promoting the city to different retailers.   
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2634) DOC ID: 2634 A 

Updated: 7/5/2018 10:31 AM by Mark Milum A Page 1 

Financial Report 1. Monthly 2. Year-to-Date 3. Sales Tax 
Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
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 Sponsors:  

 ACTION ITEM (ID # 2635) DOC ID: 2635 A 

Updated: 7/5/2018 11:06 AM by Mark Milum A Page 1 

Public Works Report 1. Water and Wastewater Activity 2. 
Calls for Service 3. Building Permits 4. Recycling 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2636) DOC ID: 2636 A 

Updated: 7/5/2018 10:47 AM by Mark Milum A Page 1 

Police Department 1. Arrests 2. Incidents 3. Accidents 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2637) DOC ID: 2637 A 

Updated: 7/5/2018 10:45 AM by Mark Milum A Page 1 

Municipal Court Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 07/10/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 
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 Sponsors:  
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Updated: 7/5/2018 10:42 AM by Mark Milum A Page 1 

Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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  Prepared By: Jacqueline Moya 
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 Sponsors:  

 ACTION ITEM (ID # 2639) DOC ID: 2639 A 

Updated: 7/5/2018 10:41 AM by Mark Milum A Page 1 

Fire Marshal's Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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EMS Report 1. Quarterly Report 

Call with questions. 

 

I recommend approval, 
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