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 ~ Agenda ~  

Tuesday, October 9, 2018 6:00 PM City Hall 

Generated 10/5/2018 2:32 PM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, OCTOBER 

9, 2018 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS FRESNOS, TX 

78566. 

I. AGENDA 

1. Call meeting to order  

2. Invocation and Pledge of Allegiance  

3. Consent Agenda 

1. Consideration and ACTION to approve the minutes from September 11, 

2018 & September 13, 2018.  

2. Approval or rejection of the Order of Election and Notice of Election for 

the November 6, 2018 City Election.  

3. Consideration and ACTION to approve Service Agreement with The 

University of Texas Health Science Center.  

4. Consideration and ACTION to approve Ordinance 496 authorizing and 

allowing, under the act governing the Texas Municipal Retirement 

System, "updated service credits" in said system on an annual basis for 

service performed by qualifying members of such system who at the 

effective date of the allowance are members of the City of Los Fresnos; 

providing for increased prior and current service annuities for retirees and 

beneficiaries of deceased retirees of the city; and establishing an effective 

date for the ordinance.  

5. Approval or rejection of Resolution 11-2018 adopting a comprehensive 

policy of guidelines and criteria for governing tax abatement incentives 

within the City of Los Fresnos and its extraterritorial jurisdiction.  

6. Approval or rejection of Resolution 12-2018 adopting the Investment 

Policy and Strategies for fiscal year 2018/2019.  

4. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting. You have a limit of 3 minutes to speak. 

5. Action Items 
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1. Consideration and ACTION to approve or reject any or all proposals 

received for group health insurance, group life insurance and supplemental 

insurance.  

2. Consideration and ACTION to approve an agent for health insurance.  

3. Discuss, consider and adopt Resolution 11-2018 designating a 

management service provider for application and project implementation 

of the 2019-2020 Community Development Funds as administered by 

TDA.  

4. Discuss, consider, and adopt Resolution 12-2018 designating an 

engineering service provider for the for the 2018 TDA DR RFP program 

application and project related engineering services.  

6. Acknowledgement of City Manager's Report 

1. City Manager Report A. Wastewater Plant Update B. Water Plant Update 

C. Water & Wastewater Engineering Study D. Whipple Road Wastewater 

Extension E. Nature Park F. Hike & Bike Trails G. CDBG 2017-2018 

Grant H. Henderson Road Project I.  City Hall Project J.  Building 

Inspections K.  Underground Canal L.  Dog Park M.  Development and 

Annexation Plans N.  Update Planning & Zoning Ordinance O.  Economic 

Development  

7. Acknowledgement of Department Head Reports 

1. Financial Report 1. Monthly 2. Year to Date 3. Sales Tax  

2. Public Works Report 1. Water and Wastewater Activity 2. Calls for 

Service 3. Building Permits 4. Recycling  

3. Police Department 1. Arrests 2. Incidents 3. Accidents  

4. Municipal Court 1. Monthly Report  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

7. EMS Report 1. Quarterly Report  

8. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on October 5, 2018 on or before 5:30 p.m. and it shall remain so posted continuously 

for at least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 
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        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2771) DOC ID: 2771 A 

Updated: 10/3/2018 1:52 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the minutes from 
September 11, 2018 & September 13, 2018. 

I recommend approval. 

1.3.1
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 City Council 200 North Brazil 

  Los Fresnos, TX  78566 

 Regular Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Minutes ~  

Tuesday, September 11, 2018 6:00 PM City Hall 

Generated 9/28/2018 1:45 PM 

Agenda 

1. Call meeting to order  

The meeting was called to order at 6:00 p.m. by Mayor Narvaez. 

2. Invocation and Pledge of Allegiance  

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

Consent Agenda 

Mr. Milum asked the Mayor if he could pull item 2 because there was a change to it.  Council 

member Munoz asked to pull item 3.  Mayor Narvaez pulled item 2 & 3 for further discussion. 

Consideration and ACTION to approve the minutes from August 14, 2018, August 23, 2018 

& August 28, 2018. 

Motion was made and seconded to approve the minutes from August 14, 2018, August 

23, 2018 & August 28, 2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve the Community Development Corportation 

funding for the Cowboy Cook Off & Concert. 

Mr. Milum explained that he mirrored what CDC had approved last year for the cook off 

which was the $1,000 sponsorship however after further discussion the CDC board 

decided to become a Friday Concert Sponsor for $1,500.  The agreement the Council had 

before them was just approving what the CDC had already approved.  

Mr. Milum answered questions for the board. 

Motion was made and seconded to approve the Community Development Corporation 

funding for $1,500 for the Los Fresnos Cowboy Cook-off. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve Resolution 7-2018 promoting increasing voter 

registration and voter turnout. 
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Mr. Milum explained that this resolution is one that most cities have been doing.  It is to 

promote citizens to go out and vote this upcoming election. 

Mr. Milum answered questions for the Counicl. 

Motion was made and seconded to approve Resolution 7-2018 promoting increasing 

voter registration and voter turnout. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve Resolution 8-2018 opposing the 10% increase 

proposed by the Texas Windstorm Insurance Association. 

Motion was made and seconded to approve Resolution 8-2018 opposing the 10% increase 

proposed by the Texas Windstorm Insurance Association. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve Resolution 9-2018 that authorizes submission of a 

Texas Community Development Block Grant Program application to the Texas 

Department of Agriculture for a 2018 Disaster Relief fund grant award to construct street 

and drainage improvements and building repairs. 

Motion was made and seconded to approve Resolution 9-2018 that authorizes submission 

of a Texas Community Development Block Grant Program application to the Texas 

Department of Agriculture for a 2018 Disaster Relief fund grant award to construct street 

and drainage improvements and building repairs. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION on adoption of a Citizen Participation Plan to be followed 

during implementation of Texas Community Development Block Grant Program project. 

Motion was made and seconded to approve the adoption of a Citizen Participation Plan to 

be followed during implementation of Texas Community Development Block Grant 

Program. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to a approve a Local Agreement between Cameron County 

District Attorney's Office and Los Fresnos Police Department pertaining to seized and 

forfeited property. 

Motion was made and seconded to approve a Local Agreement between Cameron County 

District Attorney's Office and Los Fresnos Police Department pertaining to seized and 

forfeited property. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve a Memorandum of Understanding to purchase a 

SIM Range Pro Simulator System between Los Fresnos Police Department, Port Isabel 

Police Department, South Padre Island Police Department, and Laguna Vista Police 

Department. 

Motion was made and seconded to approve the Memorandum of Understanding to 

purchase a SIM Range Pro Simulator System between Los Fresnos Police Department, 

Port Isabel Police Department, South Padre Island Police Department and Laguna Vista 

Police Department. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve the write off of bad debt for the utility accounts 

and garbage for the 2017-2018 fiscal year. 

Motion was made and seconded to approve the write off of bad debt for the utility 

accounts and garbage for the 2017-2018  fiscal year. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Visitors remarks-To speak you must sign in with the City Secretary prior to the meeting 

you have a limit of 3 minutes to speak. 
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There were no comments. 

Public Hearing 

Public Hearing to receive comments from the public on the proposed budget for fiscal year 

2018/2019. 

Mayor Narvaez open the Public Hearing at 6:12 p.m. 

Mr. Milum stated the city had a balanced budget. 

A member of the audience asked how much the budget was.  Mr. Milum answered the 

General Fund budget is $4,039,221, Utility Fund budget is $2,718,750, the CDC budget 

is $351,250, the Debt Fun budget is $608,778, the TIRZ budget is $439,416 and the 

Senior Citizen Fund is $58,395. 

Mayor Narvaez closed the Public Hearing at 6:15 p.m. 

RESULT: NO ACTION 

Action Items 

Consideration and ACTION to approve funding for the Cowboy Cook Off & Concert. 

Mike Todd with the Los Fresnos Rodeo Committee handed out a letter thanking the 

council for sponsoring them in past events and upcoming event.  Also included was a 

copy of the poster and a list of the sponsorship packages.  Mr. Todd gave a brief 

summary of what was done last year for the event and what changes were going to made 

for this year.  He explained the top two sponsor packages and what they consisted of and 

answered questions for the council. 

Motion was made a seconded to approve funding for the Los Fresnos Cowboy Cook off 

in the amount of $1,500 for the Friday Concert Sponsor package. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve the first reading of Ordinance 494 adopting the 

budgets for fiscal year 2018/2019. 

Mr. Milum handed out a spreadsheet stating that the budget was the same with the 

exception of the items listed in the handout.  He went through and explained each item to 

the board.  Mr. Milum stated that Jackie had a handout showing the budget reflecting the 

changes. 

Mr. Milum answered questions for the Counicl. 

Motion was made and seconded to approve the first reading of Ordinance 494 adopting 

the budget for fiscal year 2018/2019. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve the first reading of Ordinance 493 approving the 

2018 tax roll and levying municipal ad valorem taxes for the use, benefit and support of the 

City and directing the assessment and collection thereof. 

Mr. Milum explained that as discussed in the previous workshop the tax rate is at $0.715 

as it has been for the past 12 consecutive years.  The operation tax rate is $0.5619 per 

$100 valuation and the debt tax rate is $0.1531 per $ 100 valuation and that was a 

reflection of the budget they had just passed. 

Motion was made and seconded to approve the first reading of Ordinance 493 approving 

the 2018 tax roll and levying municipal ad valorem taxes for the use, benefit and support 

of the City and directing the assessment and collection thereof. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration ACTION on approval of a resolution relating to establishing the city’s 

intention to reimburse itself for the prior lawful expenditure of funds relating to 

constructing various city improvements from the proceeds of tax-exempt obligations to be 

issued by the city for authorized purposes; authorizing other matters incident and related 

thereto; and providing an effective date. 

Mr. Milum introduced Don Gonzales with the Estrada Hinojosa Investment Bankers.  Mr. 

Gonzales explained the purpose for the resolution to the Council. 

Motion was made and seconded to approve Resolution 10-2018 relating to establishing 

the city’s intention to reimburse itself for the prior lawful expenditure of funds relating to 

constructing various city improvements from the proceeds of tax-exempt obligations to 

be issued by the city for authorized purposes; authorizing other matters incident and 

related thereto; and providing an effective date. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve ordinance 495 by the city council of the city of Los 

Fresnos, Texas authorizing the issuance of “City of Los Fresnos, Texas tax notes, series 

2018”, levying an annual ad valorem tax, within the limitations prescribed by law, for the 

payment of the obligations; prescribing the form, terms, conditions, and resolving other 
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matters incident and related to the issuance, sale, and delivery of the obligations; 

authorizing the execution of a paying agent/registrar agreement and a purchase and 

investment letter; complying with the letter of representations previously executed with the 

depository trust company; authorizing the execution of any necessary engagement 

agreements with the city’s financial advisors and/or bond counsel; and providing an 

effective date. 

Don Gonzales introduced himself again to the board and handed out a presentation to the 

board.  He went through the presentation and answered questions for the council.  The 

council thanked Mr. Gonzales for his presentation and the work he was doing for the city. 

Motion was made and seconded to approve ordinance 495 by the city council of the city 

of Los Fresnos, Texas authorizing the issuance of “City of Los Fresnos, Texas tax notes, 

series 2018”, levying an annual ad valorem tax, within the limitations prescribed by law, 

for the payment of the obligations; prescribing the form, terms, conditions, and resolving 

other matters incident and related to the issuance, sale, and delivery of the obligations; 

authorizing the execution of a paying agent/registrar agreement and a purchase and 

investment letter; complying with the letter of representations previously executed with 

the depository trust company; authorizing the execution of any necessary engagement 

agreements with the city’s financial advisors and/or bond counsel; and providing an 

effective date. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve an agreement to build the New City Hall. 

Mr. Milum let the council know that Mr. Reyes with D. Wilson Construction was present 

if they had  any questions. A handout was given to the council.  Mr. Milum explained the 

list was of items that were discussed during budget approval, items that could be cut for 

the building of City hall to reduce the cost.  A copy of the agreement for the new city hall 

was provided in their packet.  Mr. Milum stated that D. Wilson requested for any disputes 

to go to arbitration not litigation.  Mr. Milum and Mr. Reyes answered questions for the 

council. 

Motion was made and seconded to approve the agreement to build the New City Hall. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve the bids received for the following: A. Chemicals 

B. Lot Mowing C. Official Newspaper D. Pest Control E. Vehicle Washing and Vacuuming 

F. Vehicle Tire Service G. Vehicle Maintenance & Oil Change 
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Mr. Milum explained each bid to the council.  Mr. Mendez asked if the contractors 

selected were required to have insurance.  Mr. Milum stated we don't but lot mowing 

contractor does carry minimum insurance.  After some discussion it was decided the Mr. 

Milum would research other cities and what insurance they required and would get back 

with the Council. 

Motion was made and seconded to approve the bids received for Chemicals, Lot 

Mowing, Official Newspaper, Pest Control, Vehicle Washing and Vacuuming, Vehicle 

Tire Service and Vehicle Maintenance & Oil Change. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Yolanda H. Cruz, Councilwoman 

SECONDER: Polo Narvaez, Mayor 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve service agreements for fiscal year 2018/2019 for 

the following: A. Los Fresnos Chamber of Commerce B. Los Fresnos Ambulance Service 

C. Los Fresnos Volunteer Fire Department 

Mr. Milum explained the service agreements to the council.  He answered questions for 

the council. 

Motion was made and seconded to approve service agreements for fiscal year 2018/2019 

for the Los Fresnos Chamber of Commerce, the Los Fresnos Ambulance Service and the 

Los Fresnos Volunteer Fire Department 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to approve bids for fencing at the Water & Wastewater 

Treatment Plant. 

Mr. Milum explained that a fence surrounding the Water & Wastewater Treatment Plant 

had been needed for a long time for security reasons.  Mr. Milum explained the project 

and answered questions for the council. 

Motion was made and seconded to approve bids for fencing at the Water & Wastewater 

Treatment Plant. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to reappoint or appoint of members to the Los Fresnos 

Housing Authority. 
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Mr. Milum explained to the council that Alejandro Juarez & Clarissa Ramirez were up 

for re-appointment and would like to continue to serve.  The Council could reappoint 

them or could select someone to serve in their place.  Mr. Milum answered questions for 

the board. 

Motion was made and seconded to reappoint Alejandro Juarez & Clarissa Ramirez to the 

Los Fresnos Housing Authority. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to reappoint or appoint members to the Planning & Zoning 

Commission. 

Mr. Milum explained to the council that Larry Stambaugh, Ray Ortiz, Gil Gomez, and 

Robby Walsdorf were up for re-appointment and would like to continue to serve.  The 

Council could reappoint them or could select someone to serve in their place.  Mr. Milum 

let the council know the quality each member had to contribute to the Commission.  Mr. 

Milum answered questions for the council. 

Motion was made and seconded to reappoint Larry Stambaugh, Ray Ortiz, Gil Gomez, 

and Robby Walsdorf to the Planning & Zoning Commission. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Consideration and ACTION to reappoint or appoint members to the Park Advisory Board. 

Mr. Milum explained to the council the Gil Gomez, Jerry Martinez, and Natasha Taylor 

were up for re-appointment to the Park Advisory Board and would like to continue to 

serve.  The Council could reappoint them or could select someone to serve in their place.  

Mr. Milum answered questions for the council. 

Motion was made and seconded to re-appoint Gil Gomez, Jerry Martinez, and Natasha 

Taylor to the Park Advisory Board. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Discussion, consideration and ACTION on Legislative Priorities. 

Mr. Milum explained that every two years the Council discusses items they would like to 

express to the legislative representatives to be priorities.  Mr. Milum and the council 
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discussed possible items.  Mr. Milum let the council know that Alex Dominguez would 

be the next meeting on October 9th, 2018. 

RESULT: NO ACTION 

Acknowledgement of City Manager's Report 

City Manager Report A. Wastewater Plant Update B. Water Plant Update C. Water & 

Wastewater Engineering Study D. Whipple Road Wastewater Extension E. Nature Park F. 

Hike & Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road Project I.  City Hall 

Project J.  Building Inspections K.  Underground Canal L.  Sports Park M.  Dog Park N.  

Development and Annexation Plans O.  Update Planning & Zoning Ordinance P.  

Economic Development Q. Chamber of Commerce 2nd Quarter Report 

Mr. Milum gave the council an update on the Hike & Bike trail and Henderson Project.  

Mr. Milum stated he was still waiting on Wal-Mart for an update on the dog park.  Mr. 

Milum mentioned he met with the Bayview Irrigation District in reference to the 

proposed underground canal.  Mr. Milum answered questions for the council. 

Motion was made and seconded to acknowledge the City Manager Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Acknowledgement of Department Head Reports 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Motion was made and seconded to acknowledge the Financial Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Public Works Report 1. Water and Wastewater Activity 2. Calls for Service 3. Building 

Permits 4. Recycling 

Mr. Milum gave the council an update on the incoming storm and what measures where 

being taken to prepare.  Mr. Milum answered questions for the council.  Mr. Milum 

Motion was made and seconded to acknowledge the Public Works Report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Police Department 1. Arrests 2. Incidents 3. Accidents 4. Tropical Mental Health 

Mr. Milum explained to the council which cameras around town were working and which 

were down.  Mr. Milum answered questions for the council. 

Motion was made and seconded to acknowledge the Police Department report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Municipal Court Report 1. Monthly Report 

Motion was made and seconded to approve the Municipal Court report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

Fire Marshal's Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Javier Mendez, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Javier Mendez 

ABSENT: Bibi Garza, Swain Real 

9. Adjournment  

Mr. Narvaez adjourned the meeting at 8:11 p.m. 
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Regular Meeting  Tuesday, September 11, 2018 6:00 PM  
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 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council 200 North Brazil 

  Los Fresnos, TX  78566 

 Special Meeting http://citylf.cloudaccess.net/en// 

 

 ~ Minutes ~  

Thursday, September 13, 2018 6:00 PM City Hall 

Generated 9/14/2018 1:02 PM 

Call to Order 

 The meeting was called to order at 6:00 PM by Mayor Polo Narvaez 

Invocation and Pledge of Allegiance 

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

Public Hearing 

Mayor Narvaez opened the meeting at 6:01 p.m. 

There was no audience present. 

Mayor Narvaez closed the meeting at 6:01 p.m. 

Visitors Remarks-To speak you must sign in with City Secretary prior to the meeting and 

you have a limit of 3 minutes to speak. 

There were no comments. 

Action Items 

Consideration and ACTION to approve the second reading of Ordinance 494 adopting the 

budgets for fiscal year 2018/2019. 

Motion was made and seconded to approve the second reading of Ordinance 494 

adopting the budgets for fiscal year 2018/2019. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Javier Mendez, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve the second reading of Ordinance 493 approving 

the 2018 tax roll and levying municipal ad valorem taxes for the use, benefit and support of 

the City and directing the assessment and collection thereof. 

Motion was made and seconded to approve the second reading of Ordinance 493 

approving the 2018 tax roll and levying municipal ad valorem taxes for the use, benefit 

and support of the City and directing the assessment and collection thereof. 
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Special Meeting  Thursday, September 13, 2018 6:00 PM  

2 | P a g e  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Adjournment 

 The meeting was closed at 6:05 PM 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: City Election 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2770) DOC ID: 2770 A 

Updated: 10/4/2018 10:31 AM by Mark Milum A Page 1 

Approval or rejection of the Order of Election and Notice of 
Election for the November 6, 2018 City Election. 

The Council already approved this at the meeting in July but the County changed the hours of 

one of the days (Saturday) so we have to redo it to show the correct hours. 

 

I recommend approval.  

1.3.2
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CITY OF LOS FRESNOS 

ORDER OF ELECTION 

(ORDEN DE ELECCION) 

 
An election is hereby ordered to be held on November 6, 2018 for the purpose of electing: 

Member of Council, Place 3 and Place 4 each place is for a three (3) year term. 

 

(Por la presente se ordena que se llevarà a cabo una elección el Noviembre 6, 2018 con el 

propósito de:)(El Miembro del Consejo, Coloca tres y quatro para un termino de tres (3) anos)   

 

Early voting by personal appearance will be conducted each weekday at Community Center, 204 

N. Brazil Street, Los Fresnos, Texas between the hours of 9:00 a.m. and 6:00 p.m. beginning on 

October 22, 2018 and ending on November 2, 2018. 

 

(La votación adelantada en personal se llevará a cabo de lunes a viernes en Community Center, 

204 N. Brazil Street, Los Fresnos, Texas entre las 9:00 a.m. de la mañana y las  6:00 p.m. de la 

tarde empezando el Octubre 22, 2018 y terminando el Noviembre 2, 2018.) 

 

Additional early voting will be held at the same location as follows: 

(La votacion en adelantada ademas se llevara a cabo en el mismo Sitio de tal manera:) 

 

        Date (Fecha)      Hours (Horas) 

 

October 27, 2018 (Octubre 27, 2018)               10:00 a.m. to 6:00 p.m. 

November 1, 2018 (Noviembre 1, 2018)                 8:00 a.m. to 8:00 p.m. 

November 2, 2018 (Noviembre 2, 2018)     8:00 a.m. to 8:00 p.m. 

 

Applications for ballot by mail shall be mailed to:       Elections Administrator 

(Las solicitudes para boletas que se votarán en       P. O. Box 3587                                     

 Ausencia por correo deberán enviarse a)              Brownsville, Tx. 78523 

 

Applications for ballots by mail must be received no later than the close of business on October 

26, 2018.  (Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse 

para el fin de las horas de las horas de negocio el Octubre 26, 2018.) 

 

Issued this the 9th  day of October, 2018. 

(Emitida este dia 9  de Octubre, 2018. 

 

 

____________________________   ____________________________ 

Polo Narvaez, Mayor      Member of Council Place 1 

 

 

____________________________   ____________________________ 

Member of Council Place 2    Member of Council Place 3 

 

 

____________________________   ____________________________ 

Member of Council Place 4    Member of Council Place 5 
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NOTICE OF CITY OF LOS FRESNOS ELECTION 

(AVISO DE ELECCTION CIUDAD DE LOS FRESNOS) 

 

To the Registered Voters of City of Los Fresnos, Texas: 

(A los votantes registrados del Ciudad de Los Fresnos, Texas:) 

 

Notice is hereby given that the polling places listed below will be open from 7:00 a.m. to 7:00 

p.m. on November 6, 2018 for voting in a General Election, for Member of Council Place 3 and 

4. 

(Notifiquese, por las presente, que las casillas electorales sitados abajo se abrirán desde las 7:00 

a.m. hasta las 7:00 p.m. el 6 de Noviembre de 2018 para votar en la Elección para Ciudad de Los 

Fresnos para Miembro del Consejo, Coloca tres y quatro(Por la presente se ordena que se llevarà 

a cabo una elección el Noviembre 6, 2018 con el propósito de:).) 

LOCATION OF POLLING PLACE                                  Community Center 

(DIRECCION DE LAS CASILLAS ELECTORALE):     204 N. Brazil Street 

            Los Fresnos, Texas 

Early voting by personal appearance will be conducted each weekday at 

(La votación en adelantada en persona se llevará a cabo de lunes a viernes en) 

 

 Community Center, 204 N. Brazil Street, Los Fresnos, Texas 

 

Between the hours of 9:00 a.m. and 6:00 p.m. beginning on October 22, 2018 

(Entre las 9:00 a.m. de la mañana y las 6:00 de la tarde empezando el Octubre 22, 2018) 

And ending on November 2, 2018. 

(y terminando el Noviembre 2, 2018.) 

 

Additional early voting will be held at the same location as follows: 

(La votación en adelantada además se llevará a cabo en el mismo Sitio de tal manera:) 

Date (Fecha)        Hours (Horas) 

October 27, 2018 (Octubre 27, 2018)                 10:00 a.m. to 6:00 p.m. 

November 1, 2018 (Noviembre 1, 2018)       8:00 a.m. to 8:00 p.m. 

November 2, 2018 (Noviembre 2, 2018)       8:00 a.m. to 8:00 p.m. 

 

Applications for ballot by mail shall be mailed to: 

(Las solicitudes para boletas que se votarán en ausencia por correo deberán enviarse a:) 

  

 Elections Administrator 

 P. O. Box 3587 

 Brownsville, Texas 78523 

 

Applications for ballots by mail must be received no later than the close of business on October 

26, 2018. (Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse 

para el fin de las horas de negocio el Octubre 26, 2018.) 

 

Issued this the 9th  day of October, 2018. 

(Emitada este dia 9  de Octubre, 2018.) 

 

______________________________ 

Polo Narvaez, Mayor  

Signature of Presiding Officer  
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2775) DOC ID: 2775 A 

Updated: 10/5/2018 1:04 PM by Jacqueline Moya A Page 1 

Consideration and ACTION to approve Service Agreement 
with The University of Texas Health Science Center. 

This is the extension of the Community Health Care Program we are a part of.  The contract is 

for $60,000.  Last year it was for $45,000 but that was only for 9 months.  This will allow us to 

get reimbursed for more of the classes that are put on by us where we don't use their teachers.  

We can also utilize more of the grant funds for supplies, phone stipend, travel and training.  This 

remains a terrific program for the City.  Our area residents support it tremendously and Los 

Fresnos' program is a model for all the other cities. 

 

I recommend approval. 

1.3.3
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  SERVICES AGREEMENT 
 
 

This Services Agreement (“Agreement”) is entered into on this 1st day of October 2018, 
by and between The University of Texas Health Science Center at Houston on behalf of its 
Department of Brownsville Regional Campus (“University”), an agency of the State of Texas and 
governed by the Board of Regents of The University of Texas System (“System”), and the City 
of Los Fresnos (“Contractor”).  
 
 RECITALS 
 
WHEREAS, University desires to engage the services of Contractor; and, 
 
WHEREAS, Contractor is competent to provide such services and desires to work with 
University;  
 
NOW, THEREFORE, University and Contractor agree that the following terms, conditions and 
limitations shall govern this Agreement: 
 
1. Scope of Work:  Contractor will perform the scope of the work to the satisfaction of 

University as described below:  
 

Staff, Equipment, and Training 

 Contractor will employ a community health worker (CHW) to carry out the Tu Salud ¡Si 
Cuenta! program activities in their municipality which include the promotion of SNAP - Ed 
(Supplemental Nutrition Education Program- Education). Contractor will oversee the CHW 
duties. If the CHW is replaced, contractor will ensure that the new community health worker, 
if not already a certified community health worker by the Texas Department of State Health 
Services, receives the 160-hour course and becomes certified. This should be completed 
within 4 months of being hired. During that time, the CHW-in-training may conduct CHW 
duties, but only under the direct supervision of a CWC CHW in order to protect the 
contractor and participant. 

 Contractor is responsible for purchasing and maintaining the following equipment required 
by the program: a laptop computer, projector, a scale, and a stadiometer. Specifications for 
these equipment items will be provided by the program. 

 Contractor will ensure that the community health worker has space, including venues to host 
exercise classes, Group Lifestyle Balance classes, and The Happy Kitchen/La Cocina 
Alegre™ classes, in order to implement Tu Salud ¡Si Cuenta! program services.   

 Contractor will work with the following partners with projects ongoing within their 
communities to ensure communication about all programming efforts on behalf of each 
partnering entity in an effort to avoid the duplication of efforts: UTHealth, the Lower Rio 
Grande Valley Area Health Education Center (AHEC), the UTRGV School of Medicine 
Unimovil (mobile health clinic), the UTRGV Office of Community Engagement & Economic 
Development, Brownsville Wellness Coalition, and Texas A&M affiliates. Contractor will 
communicate regularly with the aforementioned partners to facilitate communication and 
provide any timely updates. 
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Payment for fulfilling all requirements listed in ‘Staff, Equipment, and Training” is valued 
at $20,000 Contractor must demonstrate fulfillment of these services to receive payment. 
 
Participation in Program Meetings 

 Contractor municipal leadership representatives will participate in semiannual face-to-face 
meetings or seminars organized by the program. Contractor’s community health worker will 
participate in monthly face-to-face meetings and seminars organized by the program 
specifically. 

 Contractor will ensure that representatives will participate in all planning meetings for the Tu 
Salud ¡Si Cuenta! program with UTHealth representatives to modify the Tu Salud ¡Si 
Cuenta! program implementation plan for their municipality. Contractor will assist in 
producing a plan that will include current capacity, needed resources, timelines and plans 
for implementation. The need for meetings about implementation activities and modification 
to said activities to ensure successful obtainment of all metrics is anticipated to continue 
past FY19. 

Payment for fulfilling all requirements listed in ‘Participation in Program Meetings” is 
valued at $10,000. Contractor must demonstrate fulfillment of these services to receive 
payment. 
 
Program Implementation 

 Contractor will ensure that the community health worker is implementing program strategies 
according to the Tu Salud ¡Si Cuenta! work plan during the contract period. 

 Contractor will implement all Tu Salud ¡Si Cuenta! components which include: exercise 
opportunities and classes (including group exercise classes, walking groups, and activity 
breaks), nutrition education opportunities, media, follow ups, and social support. 

o Contractor will ensure that at least 265 individuals with risk factors are enrolled in the 
Tu Salud ¡Si Cuenta! program between October 1, 2018 and September 30, 2019. 
Contractor will follow all Tu Salud ¡Si Cuenta! components with enrolled participants 
and document participant changes as prescribed by UTHeatlh.  

 Contractor will accept referrals into the exercise and nutrition classes from 
partnering clinics in the region. Contractor will work with UTHealth to ensure 
CHW is trained in accepting these referrals. 

o Contractor will secure at least 3 venues for group exercise offerings starting October 
1, 2019 and maintain group exercise offerings at 3 venues until September 30, 2019. 

o Contractor will ensure that at least 12 free exercise classes per week are 
implemented by October 1, 2019; all 12 must maintain their availability until 
September 30, 2019. The free exercise classes must be those taught by or 
coordinated by the community health worker affiliated with this program.  All physical 
activity classes should include nutritional information according to directions outlined 
by UTHealth and in accordance with SNAP-Ed funding.  The class types and 
locations will be coordinated with UTHealth to ensure that maximum geographical 
coverage is achieved across all cities partnering on this project and maximum 
opportunity for promotion of the classes. Any changes to the exercise and nutrition 
class schedule, including additions and cancellations, must be approved by UTH.  

 Contractor will work with UTHealth representatives to improve the percentage of participants 
who meet physical activity recommendations (per HHSC specifications) as part of the Tu 
Salud ¡Si Cuenta! program. A minimum of 45% of Tu Salud ¡Si Cuenta! participants who 
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receive a follow up must report increased physical activity. Follow up must be conducted by 
September 30, 2019. 

 Contractor will work with UTHealth representatives to improve the percentage of participants 
who meet fruit and vegetable consumption recommendations (per HHSC specifications) as 
part of the Tu Salud ¡Si Cuenta! program. A minimum of 35% of Tu Salud ¡Si Cuenta!  
participants who receive a follow up must report increased fruit and vegetable consumption 
and/or increased intention to eat fruits and vegetables. Follow up must be conducted by 
September 30, 2019. 

 Contractor will participate in UTHealth’s evaluation of municipal activities related to the Tu 
Salud ¡Si Cuenta! program. Evaluation activities include but are not limited to: 
implementation audits and key informant interviews, evaluation of exercise classes, 
monitoring and observation of classes and screening, and follow up outcomes. 

 Contractor will implement one The Happy Kitchen/La Cocina Alegre™ session (6 classes) in 
collaboration with UTH and Brownsville Wellness Coalition. CHW will be responsible for 
assisting with recruitment, preparation, and facilitation of classes. 

 Contractor will participate in planning for region wide options for implementation of Diabetes 
Prevention Classes using the Group Lifestyle Balance (GLB) curriculum.  

o Contractor should initiate one GLB class offering with a certified GLB coach by 
January 2019.   

o The certified GLB coach is required to shadow at least 3 GLB classes prior to 
launching their own GLB program.   

o A minimum of 10 participants should be reached by offering the GLB program to 1-2 
small groups. A 50% retention rate is required during delivery of the GLB program. 
Contractor is responsible for recruiting and retaining participants.  

o All programs must be offered in a safe location at a time convenient to participants.    
o Contractor will track specific metrics such as physical activity, fruit and vegetable 

consumption, weight, and waist circumference using standardized forms and 
procedures delineated by UTH.  

o The contractor must agree and the CHW must participate in observations of the 
delivery of course content for monitoring purposes.  

o Data gathered through the program must be de-identified and shared with UTH for 
monitoring and reporting purposes at least quarterly.  

o Contractor will have to cover the cost of program materials such as pedometers, 
printing, and resource books. Typically, costs for course materials and supplies has 
averaged $4,000 per series. Some of these costs may be reimbursable from UTH 
depending on other grant funding. 

 Contractor will participate in an established local community coalition; if one does not exist 
the site will create a local community coalition. At least four meetings should be conducted 
by September 30, 2019. The purpose of this is to help give contractor insight into additional 
strategies for creating a healthy community by involving community members to provide 
feedback and concerns. City and community actions or improvements related to items 
discussed during the meetings should be documented. This information along with a copy of 
the meeting sign-in sheet and agenda should be submitted to UTH within 5 business days 
after the meeting was held. The CHW will be expected to participate in the committee and 
contribute towards resolving issues identified in the coalition meetings. 

 Contractor will actively promote and participate in The Challenge 2019 activities including 
the weigh in (January), midpoint weigh in (March) and weigh-out (April). 

Payment for fulfilling all requirements listed in ‘Program Implementation” is valued at 
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$20,000. Contractor must demonstrate fulfillment of these services to receive payment. 
 
Tracking Participant Data and Program Information 

 Contractor will work with UTHealth to ensure the Community Health Worker (CHW) is 
trained to use the My Own Med and PEARS database systems. 

 Contractor will ensure the data system containing their municipality’s participant data is 
accurate and entered on a weekly basis. Any information that is found to be inaccurate will 
not count toward the aforementioned goal of reaching 265 new participants. 

o Information collected as part of this project should be maintained in accordance with 
The HIPAA Privacy Rule. This rule mandates that federal protections are in place for 
personal health information held by covered entities and gives patients an array of 
rights with respect to that information. As such, any personal health information 
collected as part of the Tu Salud ¡Si Cuenta! program should not be stored on 
personal computers or devices and should not be shared via email or cloud services. 
Any paper files containing personal health information need to be stored in a locked 
cabinet or drawer. 

 Contractor will ensure that the CHW enters all required data into the data system, including: 
o Information about participants enrolled in the Tu Salud ¡Si Cuenta! program. 
o Information about participant’s insurance status and financial income. 
o Information on the participants who received follow up (including, but not limited to, 

physical activity levels, level of consumption of fruits and vegetables, other referrals, 
and personal goals) 

Other information may be required in order to track implementation and improvement of the 
project. The contractor will receive written notice of any new and additional information 
required for data entry. 

 Contractor will document program activities and provide this documentation in a timely, 
organized format to be used by the program for reporting to HHSC by September 30, 2019. 

Payment for fulfilling all requirements listed in ‘Tracking Participant Data and Program 
Information” is valued at $10,000. Contractor must demonstrate fulfillment of these 
services to receive payment. 

 
Any expenses not listed in the Scope of Work above, but relating to the Tu Salud ¡Si Cuenta! 
program, must be submitted in writing to the Tu Salud ¡Si Cuenta! Program Manager. 
 
Time is of the essence in connection with this Agreement. University will have no obligation to accept 
late performance or waive timely performance by Contractor. 
 
2. Duration of Agreement:  This Agreement shall be effective 10/01/2018 and shall 

terminate on 9/30/2019.   
 
3. Compensation:  University shall compensate Contractor as tasks are completed to the 

satisfaction of University’s authorized representative (Dr. Belinda Reininger). All invoices 
are paid ‘Net 30 Days’ from receipt of invoice.   

 
Payment for fulfilling all requirements listed in the scope of work is broken down 
as follows: 

 Staff, Equipment, and Training $20,000. 
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 Participation in Program Meetings $10,000. 

 Program Implementation $20,000. 

 Tracking Participant Data and Program Information $10,000. 
 
Contractor must demonstrate fulfillment of these services to receive payment. 
 
The total value of this Agreement shall not exceed $60,000. 

 
4. Independent Contractor:  It is understood and expressly agreed upon by the parties that 

Contractor is acting as an independent contractor in performing the services hereunder. 
Neither Contractor nor its employees shall hold themselves out as employees or agents 
of University.  Neither Contractor nor its employees shall make any statements, 
representations, or commitments of any kind, or to take any action which shall be 
binding upon the University, except as may be expressly provided for herein or 
authorized in writing.  University shall not pay any contributions to Social Security, 
unemployment insurance, federal or state withholding taxes, nor provide any other 
contributions or benefits that might be expected in an employer-employee relationship.  

 
5. Assignment:  This Agreement is entered into in reliance upon and in consideration of the 

singular skill and qualifications of Contractor. Contractor shall therefore not voluntarily or 
by operation of law assign or otherwise transfer its rights or obligations pursuant to the 
terms of this Agreement to any party without the prior written consent of University.  Any 
attempted assignment or transfer by Contractor of its rights or obligations without such 
consent shall be void.  Furthermore, Contractor shall not subcontract any of the services 
to be provided hereunder to another entity without the prior written consent of University. 

 
6. Amendment:  This Agreement may not be changed or modified in any respect except by 

means of a written document executed by both parties. 
 

7.  Ownership and Use of Work Material. 
 

7.1 All drawings, specifications, plans, computations, sketches, data, photographs, 
tapes, renderings, models, publications, statements, accounts, reports, studies, and 
other materials prepared by Contractor or any subcontractors in connection with the 
Work (collectively, "Work Material"), whether or not accepted or rejected by 
University, are the sole property of University and for its exclusive use and re-use at 
any time without further compensation and without any restrictions.  

 
7.2 Contractor grants and assigns to University all rights and claims of whatever nature 

and whether now or hereafter arising in and to the Work Material and will cooperate 
fully with University in any steps University may take to obtain or enforce patent, 
copyright, trademark or like protections with respect to the Work Material.  

 
7.3 Contractor will deliver all Work Material to University upon expiration or termination 

of this Agreement. University will have the right to use the Work Material for the 
completion of the Work or otherwise. University may, at all times, retain the originals 
of the Work Material. The Work Material will not to be used by any person other than 
University on other projects unless expressly authorized by University in writing.  
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7.4 The Work Material will not be used or published by Contractor or any other party 

unless expressly authorized by University in writing. Contractor will treat all Work 
Material as confidential. 

 
7.5 All title and interest in the Work Material will vest in University and will be deemed to 

be a work made for hire and made in the course of the Work rendered under this 
Agreement. To the extent that title to any Work Material may not, by operation of law, 
vest in University or Work Material may not be considered works made for hire, 
Contractor hereby irrevocably assigns, conveys and transfers to University and its 
successors, licensees and assigns, all rights, title and interest worldwide in and to the 
Work Material and all proprietary rights therein, including all copyrights, trademarks, 
service marks, patents, trade secrets, moral rights, all contract and licensing rights 
and all claims and causes of action with respect to any of the foregoing, whether now 
known or hereafter to become known. In the event Contractor has any rights in the 
Work Material which cannot be assigned, Contractor agrees to waive enforcement 
worldwide of the rights against University, its successors, licensees, assigns, 
distributors and customers or, if necessary, to exclusively license the rights, 
worldwide to University with the right to sublicense. These rights are assignable by 
University. 

 
 
8. Provisions of Law:  This Agreement is subject to and shall be governed by the laws of 

the State of Texas, without regard to its choice of law provisions.  Venue for any dispute 
arising out of this Agreement shall lie exclusively in Harris County, Texas.  Any earnings 
derived from services rendered by Contractor are subject to income taxes; such 
earnings shall be reported to the government at the end of each calendar year by the 
University's accounting department.  It is understood that Contractor is responsible for 
paying all applicable federal or state taxes on the compensation paid to Contractor by 
University. 

 
9. Notices:  Notices, correspondence, billings, payments, and all other communications 

shall be addressed as follows: 
 

To University:     To Contractor:  
 

The University of Texas     City of Los Fresnos 
Health Science Center at Houston   200 N. Brazil St. 
P.O. Box 20036     Los Fresnos, Texas 78566 
Houston, Texas 77225     

 
10. Indemnification: Contractor shall indemnify and hold harmless University, The University 

of Texas System, its regents, officers, agents and employees from any liability or loss 
resulting from claims, demands, or injury, including death, that they may suffer as a 
result of the performance of this Agreement. 
 

11. Responsibility for Individuals Performing Work; Criminal Background Checks:  Each 
individual who is assigned to perform the Work under this Agreement will be an 
employee of Contractor or an employee of a subcontractor engaged by Contractor. 
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Contractor is responsible for the performance of all individuals performing the Work 
under this Agreement. Prior to commencing the Work, Contractor will have an 
appropriate criminal background screening performed on all the individuals. Contractor 
will determine on a case-by-case basis whether each individual assigned to perform the 
Work is qualified to provide the services. Contractor will not knowingly assign any 
individual to provide services on University’s campus who has a history of criminal 
conduct unacceptable for a university campus or healthcare center, including violent or 
sexual offenses. 

 
 By signing this Agreement, Contractor certifies compliance with this Section. Contractor 
 shall notify University when there is a change in the individuals assigned to perform the 
 Work due to unsatisfactory background check results. 
 
12. Compliance:  Contractor certifies:  
 

 that it and its employees comply with all federal and state laws and regulations, including 
without limitation, Medicare and Medicaid regulations and the Immigration Reform and 
Control Act of 1986; and   

 That neither it nor its employee have been or are presently excluded from participating in, or 
have been sanctioned by, any federal or state healthcare program; and 

 That it has conducted criminal background checks for prior convictions on its employees 
performing services hereunder.  

 
Contractor agrees to immediately report to University if it becomes aware of the following: (1) A 
violation of any federal or state healthcare law, regulation or policy by Contractor, its employees 
or agents; (2) an inquiry or investigation by the government of Contractor, its employees or 
agents; or (3) if Contractor or its employees or agents are excluded from, or otherwise 
sanctioned by, any federal or state healthcare plan. 
 
 

DISPUTE RESOLUTION - Long Form (for Agreements over $25,000) 
 
13. Dispute Resolution:  To the extent that Chapter 2260 of the Texas Government Code, as 

it may be amended from time to time (“Chapter 2260”), is applicable to this Agreement 
and is not preempted by other applicable law, the dispute resolution process provided for 
in Chapter 2260 shall be used, as further described herein, by University and Contractor 
to attempt to resolve any claim for breach of contract made by Contractor: 
  
(A) Contractor’s claims for breach of this Agreement that the parties cannot resolve 

pursuant to other provisions of this Agreement or in the ordinary course of 
business shall be submitted to the negotiation process provided in subchapter B 
of Chapter 2260.  To initiate the process, Contractor shall submit written notice, 
as required by subchapter B of Chapter 2260, to University in accordance with 
the notice provisions in this Agreement.  Contractor’s notice shall specifically 
state that the provisions of subchapter B of Chapter 2260 are being invoked, the 
date and nature of the event giving rise to the claim, the specific Agreement 
provision that University allegedly breached, the amount of damages Contractor 
seeks, and the method used to calculate the damages.  Compliance by 
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Contractor with subchapter B of Chapter 2260 is a required prerequisite to 
Contractor’s filing of a contested case proceeding under subchapter C of Chapter 
2260.  The Executive Vice President for Administration and Business Affairs of 
University, or such other officer of University as may be designated from time to 
time by University by written notice thereof to Contractor in accordance with the 
notice provisions in this Agreement, shall examine Contractor’s claim and any 
counterclaim and negotiate with Contractor in an effort to resolve such claims. 

 
(B) If the parties are unable to resolve their disputes under subparagraph (A) of this 

section, the contested case process provided in subchapter C of Chapter 2260 is 
Contractor’s sole and exclusive process for seeking a remedy for any and all of 
Contractor’s claims for breach of this Agreement by University. 

 
(C) Compliance with the contested case process provided in subchapter C of 

Chapter 2260 is required prerequisite to seeking consent to sue from the 
Legislature under Chapter 107 of the Texas Civil Practices and Remedies Code. 
The parties hereto specifically agree that (i) neither the execution of this 
Agreement by University nor any other conduct, action or inaction of any 
representative of University relating to this Agreement constitutes or is intended 
to constitute a waiver of University’s or the state’s sovereign immunity to suit and 
(ii) University has not waived its right to seek redress in the courts. 

 
(1) The submission, processing and resolution of Contractor’s claim is 

governed by the published rules adopted by the Texas Attorney General 
pursuant to Chapter 2260, as currently effective, hereafter enacted or 
subsequently amended.   

 
(2) Neither the occurrence of an event giving rise to a breach of contract 

claim nor the pendency of a claim constitute grounds for the suspension 
of performance by Contractor, in whole or in part.  University and 
Contractor agree that any periods set forth in this Agreement for notice 
and cure of defaults are not waived, delayed, or suspended by Chapter 
2260 or this section. 

 
14. Termination: University may, without cause, terminate this Agreement at any time upon 

giving seven (7) days' advance written notice to Contractor. Upon termination pursuant to 
this Section, Contractor will be entitled to payment of an amount that will compensate 
Contractor for the Work satisfactorily performed from the time of the last payment date to 
the termination date in accordance with this Agreement; provided, that, Contractor has 
delivered all Work Material to University. Notwithstanding any provision in this Agreement 
to the contrary, University will not be required to pay or reimburse Contractor for any 
services performed or for expenses incurred by Contractor after the date of the termination 
notice that could have been avoided or mitigated by Contractor. 

 
15. Loss of Funding: University performance of its duties and obligations under this 

Agreement may be dependent upon the appropriation and allotment of funds by the 
Texas State Legislature (the “Legislature”) and/or allocation of funds by the Board of 
Regents of The University of Texas System (the “Board”)  and/or other non-state 
Granting Authority (“Authority”). If the Legislature fails to appropriate or allot the 
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necessary funds, or the Board or the Authority fails to allocate the necessary funds, then 
University will issue written notice to Contractor and University may terminate this 
Agreement without further duty or obligation hereunder. Contractor acknowledges that 
appropriation, allotment, and allocation of funds are beyond the control of University. 

 
16. Force Majeure: Neither party hereto will be liable or responsible to the other for any loss or 

damage or for any delays or failure to perform due to causes beyond its reasonable control 
including, but not limited to, acts of God, strikes, epidemics, war, riots, flood, fire, sabotage, 
or any other circumstances of like character (“Force Majeure Occurrence”).  Provided, 
however, in the event of a Force Majeure Occurrence, Contractor agrees to use its best 
efforts to mitigate the impact of the occurrence so that University may continue to provide 
services during the occurrence. 

 
17. Confidentiality: All information owned, possessed or used by University that is 

communicated to, learned, developed or otherwise acquired by Contractor in the 
performance of services for University, that is not generally known to the public, will be 
confidential and Contractor will not, beginning on the date of first association or 
communication between University and Contractor and continuing through the term of 
this Agreement and any time thereafter, disclose, communicate or divulge, or permit 
disclosure, communication or divulgence, to another or use for Contractor's own benefit 
or the benefit of another, any confidential information, unless required by law.  
Contractor will not make any press releases, public statements, or advertisement 
regarding this Agreement or to the services to be provided hereunder without the prior 
written approval of University.  To the extent Contractor is permitted to subcontract 
services it shall ensure that the subcontractor complies with the provisions of this 
Agreement. Contractor shall employ encryption to mitigate the risk of disclosure of 
University information in-storage and in-transit. Encryption implementation and strength 
should be sufficient to protect University information from disclosure until such time as 
disclosure poses no material risk. 

 
18. Limitation of Liability: Except for University’s obligation (if any) to pay Contractor certain 

fees and expenses University will have no liability to Contractor or to anyone claiming 
through or under Contractor by reason of the execution or performance of this Agreement. 
Notwithstanding any duty or obligation of University to Contractor or to anyone claiming 
through or under Contractor, no present or future affiliated enterprise, subcontractor, agent, 
officer, director, employee, representative, attorney or regent of University, or System, or 
anyone claiming under University has or will have any personal liability to Contractor or to 
anyone claiming through or under Contractor by reason of the execution or performance of 
this Agreement.  

 
19. Representations and Warranties by Contractor: If Contractor is a corporation or a limited 

liability company, Contractor warrants, represents, covenants, and agrees that it is duly 
organized, validly existing and in good standing under the laws of the state of its 
incorporation or organization and is duly authorized and in good standing to conduct 
business in the State of Texas, that it has all necessary power and has received all 
necessary approvals to execute and deliver this Agreement, and the individual executing 
this Agreement on behalf of Contractor has been duly authorized to act for and bind 
Contractor. 
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20. Franchise Tax Certification: If Contractor is a corporate or limited liability company 
Contractor certifies that it is not currently delinquent in the payment of any Franchise 
Taxes due under Chapter 171 of the Texas Tax Code, or that it is exempt from the 
payment of such taxes, or that it is an out-of-state corporation or limited liability company 
that is not subject to the Texas Franchise Tax, whichever is applicable. 

 
21. Eligibility Certification: Pursuant to Section 2155.004, Texas Government Code, 

Contractor certifies that the individual or business entity named in this Agreement is not 
ineligible to receive the award of or payments under this Agreement and acknowledges 
that this Agreement may be terminated and payment withheld if this certification is 
inaccurate. 

 
22. Payment of Debt or Delinquency to the State: Pursuant to Sections 2107.008 and 

2252.903, Texas Government Code, Contractor agrees that any payments owing to 
Contractor under this Agreement may be applied directly toward any debt or delinquency 
that Contractor owes the State of Texas or any agency of the State of Texas regardless 
of when it arises, until such debt or delinquency is paid in full. 

 
23. Texas Family Code Child Support Certification: Pursuant to Section 231.006, Texas 

Family Code, Contractor certifies that it is not ineligible to receive the award of or 
payments under this Agreement and acknowledges that this Agreement may be 
terminated and payment may be withheld if this certification is inaccurate. 

 
24. Access by Individuals with Disabilities.  Contractor represents and warrants (the “EIR 

Accessibility Warranty”) that the electronic and information resources and all associated 
information, documentation, and support that it provides to University under the 
Agreement (collectively, the “EIRs”) comply with the applicable requirements set forth in 
Title 1, Chapter 213 of the Texas Administrative Code and Title 1, Chapter 206, Rule 
§206.70 of the Texas Administrative Code (as authorized by Chapter 2054, Subchapter 
M of the Texas Government Code.)  To the extent Contractor becomes aware that the 
EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, then 
Contractor represents and warrants that it will, at no cost to University, either (1) perform 
all necessary remediation to make the EIRs satisfy the EIR Accessibility Warranty or (2) 
replace the EIRs with new EIRs that satisfy the EIR Accessibility Warranty.  In the event 
that Contractor fails or is unable to do so, then University may terminate the Agreement 
and Contractor will refund to University all amounts University has paid under the 
Agreement within thirty (30) days after the termination date. 
 

25. Work Laws:  Contractor shall comply with all labor and employment laws and regulations 
applicable to Contractor and its employees who will be performing services under this 
Agreement, including all laws and regulations pertaining to immigration, work status and 
eligibility (collectively, “Work Laws”).  Contractor certifies that Contractor and 
Contractor’s employees who will be performing services under this Agreement are, as of 
the effective date hereof, lawfully eligible to do so under applicable Work Laws.  
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26. Export Controls:  Contractor shall comply with all applicable laws and regulations 
pertaining to export controls and the export of controlled technology or data in connection 
with its activities pursuant to this Agreement, including the Export Control Administration 
Regulations (“EAR”) and the International Traffic in Arms Regulations (“ITAR”).  For 
purposes of this Agreement, “controlled technology or data” means items, commodities, 
technology, software or information requiring federal agency approval under U.S. 
government laws and regulations before being exported to restricted foreign countries, 
persons and/or entities.  The EAR and ITAR require U.S. Government approval before 
University releases controlled technology or data to foreign persons in the United States.  
In accordance with the foregoing, the following shall apply:  
 
 
(A) Contractor shall promptly notify University in the event that Contractor or any of 

Contractor’s employees who will be performing services under this Agreement or 
have access to University technology or data is a foreign national or is otherwise 
restricted under U.S. export controls laws from receiving controlled technology or 
data. 
     

(B) If a license is required from any U.S. government agency to release any technology 
or data to the Contractor or any Contractor employee in connection with the 
Agreement, University may, at its discretion: (1) restrict Contractor’s access to 
such technology and/or data until a license or other authorization is obtained, (2) 
narrow the scope of the services to be provided by Contractor under this 
Agreement, or (3) terminate this Agreement upon notice to Contractor. 

 
(C) In the event that University exercises option (1) or (2) above, the term of the 

Agreement and scope of work may be adjusted as necessary.  
 
(D) In the event that University exercises option (1) above, Contractor shall, promptly 

upon receipt of an invoice from University therefor, reimburse University’s costs 
for obtaining a license or other authorization.   

 
(E) In no event shall University be liable to Contractor or any of Contractor’s 

employees for exercising any of its rights set forth in this section 23, except for any 
lawfully permissible payment for services rendered by Contractor in accordance 
with the terms of this Agreement. 

 
27. Health Insurance Portability and Accountability Act: Notwithstanding anything to the 

contrary in this Agreement, if applicable to the Scope of Work to be provided by Contractor 
hereunder, Contractor agrees to treat all individually identifiable health information in 
accordance with all applicable laws governing the confidentiality and privacy of individually 
identifiable health information, including without limitation, the Health Insurance Portability 
and Accountability Act of 1996 (HIPAA) and any regulation and official guidelines 
promulgated thereunder. 
 

28. Integration:  This Agreement supersedes any and all other discussions, negotiations, 
and representations of any kind and represents the entire agreement of the parties 
hereinabove mentioned. 

 

1.3.3.a

Packet Pg. 32

A
tt

ac
h

m
en

t:
 L

o
s 

F
re

sn
o

s 
F

Y
19

 S
N

A
P

-E
d

 A
g

re
em

en
t 

 (
27

75
 :

 S
er

vi
ce

 A
g

re
em

en
t 

U
n

iv
er

si
ty

 o
f 

T
X

 H
ea

lt
h

 S
ci

en
ce

 C
en

te
r)



 Revised 09/28/2018 

  

THIS AGREEMENT WILL BE IN EFFECT UPON FULL EXECUTION BY BOTH 
PARTIES.  UNIVERSITY WILL NOT BE RESPONSIBLE FOR ANY PAYMENTS FOR 
SERVICES PERFORMED OR PRODUCTS DELIVERED BY CONTRACTOR PRIOR 
TO THE EFFECTIVE DATE OF THIS AGREEMENT.  
 
In Witness Whereof, the parties have caused this Agreement to be executed as of the 
date first set forth above.  

 
CONTRACTOR:     THE UNIVERSITY OF TEXAS HEALTH 
       SCIENCE CENTER AT HOUSTON 
 
By: __________________________  By: __________________________ 

Signature Signature (Authorized Purchasing 
Agent) 

 
__________________________   __________________________ 
Typed Name      Typed Name 
 
 
__________________________   __________________________ 
Title       Title 
 
 
__________________________   __________________________ 
Date       Date 
 
        
       __________________________ 
       PO Number 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ORDINANCE (ID # 2774) DOC ID: 2774 A 

Updated: 10/4/2018 10:40 AM by Mark Milum A Page 1 

Consideration and ACTION to approve Ordinance 496 
authorizing and allowing, under the act governing the Texas 
Municipal Retirement System, "updated service credits" in 
said system on an annual basis for service performed by 

qualifying members of such system who at the effective date 
of the allowance are members of the City of Los Fresnos; 

providing for increased prior and current service annuities 
for retirees and beneficiaries of deceased retirees of the city; 

and establishing an effective date for the ordinance. 

This is the ordinance that shows the change that the Council agreed upon and was included in the 

budget to change the updated service credits to 50% and increase in the annuity to 30%. 

 

I recommend approval.  
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ORDINANCE NO. 496 

 

AN ORDINANCE AUTHORIZING AND ALLOWING, UNDER THE ACT 

GOVERNING THE TEXAS MUNICIPAL RETIREMENT SYSTEM, "UPDATED 

SERVICE CREDITS" IN SAID SYSTEM ON AN ANNUAL BASIS FOR SERVICE 

PERFORMED BY QUALIFYING MEMBERS OF SUCH SYSTEM WHO AT THE 

EFFECTIVE DATE OF THE ALLOWANCE ARE MEMBERS OF THE CITY OF 

LOS FRESNOS; PROVIDING FOR INCREASED PRIOR AND CURRENT 

SERVICE ANNUITIES FOR RETIREES AND BENEFICIARIES OF DECEASED 

RETIREES OF THE CITY; AND ESTABLISHING AN EFFECTIVE DATE FOR 

THE ORDINANCE. 

 

This ordinance was introduced and submitted to the City Council for passage and adoption 

after the second reading of the Ordinance.  After presentation and discussion of the 

Ordinance, a motion was made by __________________________ that the Ordinance be 

finally passed and adopted in accordance with the City’s Home Rule Charter.  The motion 

was seconded by ________________________ and carried by the following voted: 

 

Mayor Polo Narvaez     ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz   ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real    ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez   ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza    ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz    ___ For  ___ Against  ___ Abstained 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOS FRESNOS, 

TEXAS: 

 

Authorization of Updated Service Credits. 

 

 (a) On the terms and conditions set out in Sections 853.401 through 853.404 

of Subtitle G of Title 8, Government Code, as amended (hereinafter referred to as the 

"TMRS ACT"), each member of the Texas Municipal Retirement System (hereinafter 

referred to as the "System") who has current service credit or prior service credit in the 

System in force and effect on the 1st day of January of the calendar year preceding such 

allowance, by reason of service in the employment of the City, and on such date had at 

least 36 months of credited service with the System, shall be and is hereby allowed 

"Updated Service Credit" (as that term is defined in subsection (d) of Section 853.402 of 

the TMRS Act).   

 (b) On the terms and conditions set out in Section 853.601 of the TMRS Act, 

any member of the System who is eligible for Updated Service Credits on the basis of 

service with this City, who has unforfeited credit for prior service and/or current service 

with another participating municipality or municipalities by reason of previous service, 

and was a contributing member on the 1st day of January of the calendar year preceding 

such allowance, shall be credited with Updated Service Credits pursuant to, calculated in 
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accordance with, and subject to adjustment as set forth in said Section 853.601, both as to 

the initial grant hereunder and all future grants under this ordinance. 

 (c) The Updated Service Credit hereby allowed and provided for shall be 50% 

of the "base Updated Service Credit" of the member (calculated as provided in subsection 

(c) of Section 853.402 of the TMRS Act). 

 (d) Each Updated Service Credit allowed hereunder shall replace any Updated 

Service Credit, prior service credit, special prior service credit, or antecedent service 

credit previously authorized for part of the same service. 

 (e) In accordance with the provisions of subsection (d) of Section 853.401 of 

the TMRS Act, the deposits required to be made to the System by employees of the 

several participating departments on account of current service shall be calculated from 

and after the effective date of this ordinance on the full amount of such person's 

compensation as an employee of the City. 

 

Increase in Retirement Annuities. 

 

 (a) On terms and conditions set out in Section 854.203 of the TMRS Act, the 

City hereby elects to allow and to provide for payment of the increases below stated in 

monthly benefits payable by the System to retired employees and to beneficiaries of 

deceased 

employees of the City under current service annuities and prior service annuities arising 

from service by such employees to the City.  An annuity increased under this Section 

replaces any annuity or increased annuity previously granted to the same person. 

 (b) The amount of the annuity increase under this Section is computed as the sum 

of the prior service and current service annuities on the effective date of retirement of the 

person on whose service the annuities are based, multiplied by 30% of the percentage 

change in Consumer Price Index for All Urban Consumers, from December of the year 

immediately preceding the effective date of the person's retirement to the December that 

is 13 months before the effective date of this Section. 

 (c) An increase in an annuity that was reduced because of an option selection is 

reducible in the same proportion and in the same manner that the original annuity was 

reduced. 

 (d) If a computation hereunder does not result in an increase in the amount of an 

annuity, the amount of the annuity will not be changed hereunder. 

 (e) The amount by which an increase under this Section exceeds all previously 

granted increases to an annuitant is an obligation of the City and of its account in the 

Benefit Accumulation Fund of the System. 

 

Dates of Allowances and Increases. The initial allowance of Updated Service Credit and 

increase in retirement annuities hereunder shall be effective on January 1, 2019, subject 

to approval by the Board of Trustees of the System.  An allowance of Updated Service 

Credits and an increase in retirement annuities shall be made hereunder on January 1 of 

each subsequent year until this ordinance ceases to be in effect under subsection (e) of 

Section 853.404 of the TMRS Act, provided that, as to such subsequent year, the actuary 

for the System has made the determination set forth in subsection (d) of Section 853.404 

of the TMRS Act. 
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Effective Date. Subject to approval by the Board of Trustees of the System, this 

ordinance shall be and become effective on the 1st day of January 2019. 

 

INTRODUCED AND APPROVED on the first reading this 9th day of October 2018. 

 

APPROVED AND PASSED on the second reading this 13th day of November 2018. 

 

 

 

 

ATTEST:      APPROVED 

 

 

 

 

 

 

______________________________  ______________________________ 

Jacqueline Moya, City Secretary   Polo Narvaez, Mayor 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2772) DOC ID: 2772 A 

Updated: 10/3/2018 2:02 PM by Mark Milum A Page 1 

Approval or rejection of Resolution 11-2018 adopting a 
comprehensive policy of guidelines and criteria for 

governing tax abatement incentives within the City of Los 
Fresnos and its extraterritorial jurisdiction. 

The city has offered tax abatements for businesses that locate in the city.  The abatement is 

approved according to the policy and amounts set in the policy.  The policy also allows for the 

city to deviate from it if the city feels it is in the best interest.  Additionally, just because there is 

a tax abatement policy doesn't mean it is automatically approved.  The advantages and 

disadvantages will be considered.  This is the same policy that has been in effect for almost 20 

years.  I believe only 2 businesses have taken advantage of it.  The policy is for 2 years.   

 

I recommend approval. 
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CITY OF LOS FRESNOS 

RESOLUTION NO. 11-2018 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS FRESNOS, 

TEXAS, ADOPTING A COMPREHENSIVE POLICY OF GUIDELINES AND 

CRITERIA FOR GOVERNING TAX ABATEMENT INCENTIVES, WITHIN 

THE CITY OF LOS FRESNOS AND ITS EXTRATERRITORIAL 

JURISDICTION. 

 

 

This Resolution was introduced and submitted to the City Council for passage and 

adoption after the reading.  After presentation and discussion of the Resolution, a motion 

was made by _________________________________that the Resolution be finally 

passed and adopted in accordance with the City’s Home Rule Charter.  The motion was 

seconded by ________________________________and carried by the following vote: 

 

Mayor Polo Narvaez    _     For   ___ Against   ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    _   For   ___ Against   ___ Abstained 

Councilmember Swain Real     _   For   ___ Against   ___ Abstained 

Councilmember Javier Mendez    _   For   ___ Against   ___ Abstained 

Councilmember Bibi Garza     _   For   ___ Against   ___ Abstained 

Councilmember Gary Minton   _     For   ___ Against   ___ Abstained 

 

WHEREAS, the City Council desires to promote economic development within the City; 

and 

 

WHEREAS, the provision of certain economic development incentives may encourage 

prospective businesses and companies to locate in Los Fresnos or existing businesses and 

companies to expand; and 

 

WHEREAS, the establishment of specific guidelines, criteria, and procedures are 

necessary to insure that tax abatement incentives are given and administered effectively; 

and; 

 

WHEREAS, the adoption of guidelines and criteria are required by State law before an 

area may be established as a reinvestment zone. 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOS FRESNOS, TEXAS: 
 

SECTION 1.  That the City of Los Fresnos hereby established certain guidelines and 

criteria governing tax abatement incentives within the City of Los Fresnos and its 

extraterritorial jurisdiction hereby attached as “Exhibit A”, and such guidelines and 

criteria shall expressly govern all subsequent tax abatement agreements. 
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SECTION 2.  That such guidelines and criteria shall be effective for two (2) years from 

the date of adoption and may only be amended or repealed by a vote of three-fourths vote 

of the City Council. 

 

PASSED AND APPROVED this the 9th day of October, 2018. 

 

 

 

      ____________________________________ 

      Polo Narvaez, Mayor 

 

 

ATTEST:      

 

 

 

___________________________ 

Jacqueline Moya, City Secretary 
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“EXHIBIT A” 

CITY OF LOS FRESNOS, TEXAS 

POLICY ON TAX ABATEMENT INCENTIVES 

 

 

 

I.  PURPOSE AND OBJECTIVE 
 

The City of Los Fresnos is committed to the promotion of quality development in all 

parts of the city and to an on going improvement in the quality of life for its citizens.  

Insofar as these objectives are generally served by the enhancement and expansion of the 

local economy, the City of Los Fresnos will, on a case-by-case basis, give consideration 

to providing tax abatement incentives as stimulation for economic development in Los 

Fresnos.  It is the policy of the City of Los Fresnos that said consideration will be 

provided in accordance with the procedures and criteria outlined in this document.  

However, nothing herein shall imply or suggest that the City of Los Fresnos is under 

obligation to provide any incentive to any applicant.  All applicants shall be considered 

on a case-by-case basis.   

 

II.  CRITERIA FOR TAX ABATEMENT INCENTIVES 
 

The following threshold criteria shall be used to determine whether any tax abatement 

incentives shall be granted.  

 

Tax abatements are available to companies that locate within the designated reinvestment 

zone within the city limits of Los Fresnos.  To qualify, the business must: 

(1) be located wholly within the zone 

(2) be making or maintaining a long-term capital investment that increases the 

taxable value (land, building, equipment) within the zone; 

(3) be committed to creating or retaining two or more jobs; 

(4) be committed, when possible, to hiring local people for new jobs; 

(5) be and remain on the payment of any and all taxes, of any nature, owed to the 

Federal government, the State of Texas, Cameron County, City of Los Fresnos, 

and the Los Fresnos Consolidated Independent School District; and 

(6) be able to meet acceptable criteria in such other areas as company leadership, 

financing, marketing, and planning. 

 

In addition to the minimum requirements stated above, the following subjective criteria 

shall be considered prior to granting any tax abatement incentive: 

 

(7) The project meets all relevant zoning requirements. 

(8) Is the project consistent with the comprehensive plan of the City of Los Fresnos? 

(9) What types and cost of public improvements and services (water and sewer main 

extension, streets, and alleys, etc.) will be required of the City?  What types and 

values of public improvements, if any, will be made by the applicant? 
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III.  TYPES OF INCENTIVES 
 

It is the intent of the City of Los Fresnos to customize the offering of tax abatement 

incentives on a case-by-case basis.  This individualized design is intended to allow 

maximum flexibility in addressing the unique concerns of each applicant while enabling 

the City to better respond to the changing needs of the community. 

 

The criteria outlined in Section II above will be used to determine whether it is in the best 

interest of the City of Los Fresnos to provide any tax abatement incentives to a particular 

applicant.  The degree to which the specified project furthers the goals and objectives of 

the City of Los Fresnos and the relative impact of the specific project will be used to 

determine the total value of the tax abatement incentives provided.  As a general rule, no 

tax abatement will be provided to any applicant in an amount exceeding the value of the 

following: 

 

The actual abatements will be based on the following schedule of capital investment:___ 

  $50,000 $100,000 $250,000 $500,000 $1,000,000 

Years  and up  and up  and up  and up  and up**____ 

 

    1  100%  100%  100%  100%  100% 

    2    50%    75%  100%  100%  100% 

 3-4      50%    75%  100%  100% 

 5-6        50%    75%  100% 

 7-8          50%    75% 

 9-10            50% 

 

** Capital investments of $2,000,000 and up will be considered on the same ratio as the 

above example as determined by the taxing authorities. 

 

IV.  APPLICATION PROCEDURES 
 

Any person, organization or corporation desiring that the City of Los Fresnos provide tax 

abatement incentives to encourage their location or expansion of operations within the 

city limits or the extraterritorial jurisdiction of the City of Los Fresnos shall be required 

to comply with the following application procedures.  However, nothing within these 

guidelines shall imply or suggest that the City is under any obligation to provide any 

incentive to any applicant. 

 

Any applicant desiring tax abatement incentives shall file an application request, which 

shall include at least the following information: 

 

(1) A plat showing the precise location of the property, all roadways within 200 

feet of the site, and all existing zoning and land uses within 200 feet of the 

site. 

(2) If the property is described by metes and bounds, a complete legal description 

should be provided. 
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(3) A brief description of the proposed improvements or expansion and its 

projected cost; the type of business operation proposed; the number and type 

of jobs created, including information pertaining to anticipated job transfers, 

the projected date of operation; and the type and value of any economic 

development incentives requested. 

(4) Any other information about the proposed project as may be required by the 

City of Los Fresnos or as deemed desirable. 

 

Once the application has been received, the information submitted will be reviewed by 

the Community Development Staff for completeness and accuracy.  The Community 

Development Board will then ask the Community Development staff for an internal 

review and comments.  Following board review, copies of the complete application 

package and board comments will be provided to the City Council and to other taxing 

entities that may be willing to participate in offering tax abatement incentives.  Generally, 

the Community Development Board, staff and applicant will discuss the proposed 

application at a work session prior to formal consideration by the City Council.  

Following the work session, the Community Development staff may be requested to 

obtain other information prior to further consideration of the application. 

 

At a regular City Council meeting, the application for any tax abatement incentive may 

be considered.  The City will comply with certain public notice and hearings that are 

required as mandated by State law under the Property Redevelopment and Tax 

Abatement Act prior to the designation of a reinvestment zone and execution of a tax 

abatement agreement.  Prior to final approval, all legal documents to effect such 

reinvestment zone(s) and tax abatement agreements shall be approved by the City 

Attorney.   

 

Should the City Council determine that it is in the best interest of the City of Los Fresnos 

to provide tax abatement incentives to a particular applicant, a resolution shall be adopted 

declaring that under the guidelines and criteria established herein, the applicant is eligible 

for tax abatement and that the Mayor is authorized to execute a contract with the 

applicant, enumerating the type of incentives and governing any conditions applicable to 

it.  Any agreement so adopted must include at least the following specific items: 

 

(1) Description of the type of tax abatement to be provided and its duration. 

(2) Legal description of the property to be designated as a reinvestment zone. 

(3) Detailed information regarding the type, number, location, and cost of planned 

improvements. 

(4) A statement granting the access to and inspection of the property and proposed 

improvements by city inspectors and officials to ensure that the improvements or 

repairs are made according to specifications and conditions of the agreement. 

(5) A statement limiting the uses of the property consistent with the general purposes 

of encouraging development or redevelopment of the zone during the period that 

property tax exemptions are in effect, and 
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 4 

(6) A statement providing for the recapturing of property tax revenue lost as a result 

of the agreement if the owner of the property fails to make the improvements or 

repairs as provided by the agreement. 

 

V.  AMENDMENTS TO THESE GUIDELINES AND CRITERIA 
 

The guidelines and criteria adopted herein shall not be amended or repealed except by 

three-fourths (3/4) vote of the City Council. 

 

VI.  EFFECTIVE DATE 
 

These guidelines and criteria adopted herein shall be effective from the date of passage 

and remain effective for two (2) years from such date of adoption, unless otherwise 

repealed by a three-fourths (3/4) vote of the City Council. 

 

PASSED AND APPROVED this 9th day of October 2018. 

 

 

 

 

     _______________________________________ 

     Polo Narvaez, Mayor 

 

 

ATTEST: 

 

 

 

______________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 
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 Sponsors:  
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Approval or rejection of Resolution 12-2018 adopting the 
Investment Policy and Strategies for fiscal year 2018/2019. 

This is the investment policy that we have to approve each year.  This is the same as it has been.  

Our policy protects our funds in a very conservative manner so there is no risk. 

 

I recommend approval. 
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RESOLUTION NO. 12-2018 

 

 

A RESOLUTION ADOPTING THE CITY OF LOS FRESNOS, TEXAS 

INVESTMENT POLICY AND STRATEGIES FOR THE FISCAL YEAR 

2018/2019. 

 

 

This Resolution was introduced and submitted to the City Council for passage and 

adoption after this reading.  After presentation and discussion of the Resolution, a motion 

was made by __________________________________that the Resolution be finally 

passed and adopted in accordance with the City’s Home Rule Charter.  The motion was 

seconded by __________________________________and carried by the following vote: 

 

Mayor Polo Narvaez        For   ___ Against   ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz      For   ___ Against   ___ Abstained 

Councilmember Swain Real        For   ___ Against   ___ Abstained 

Councilmember Javier Mendez      For   ___ Against   ___ Abstained 

Councilmember Belinda Garza      For   ___ Against   ___ Abstained 

Councilmember Juan Munoz       For   ___ Against   ___ Abstained 

 

NOW, THEREFORE, BE RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF LOS FRESNOS, TEXAS: 

 

Section 1. The City of Los Fresnos City Council shall review the investment policy 

and investment strategies at the beginning of each fiscal year. 

 

Section 2. The attached investment policy and investment strategies plan is hereby 

adopted. 

 

 

Passed and Approved this 9th day of October, 2018. 

 

 

 

 

     _______________________________________ 

     Polo Narvaez, Mayor 

ATTEST: 

 

 

_________________________ 

Jacqueline Moya, City Secretary 
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CITY OF LOS FRESNOS 

INVESTMENT POLICY AND STRATEGIES PLAN 

 

INTRODUCTION 

 

The purpose of this document is to set forth specific investment policy and strategy 

guidelines for the City of Los Fresnos in order to achieve the goals of safety, liquidity, 

yield and public trust for all investment activity.  The City Council of the City of Los 

Fresnos shall review and adopt, by resolution, its investment strategies and policy not less 

than annually.  The resolution shall include a record of changes made to either the 

investment policy or strategy.  This policy serves to satisfy the statutory requirement 

(specifically the Public Funds Investment Act, Chapter 2256 of the Government Code) 

(the “Act”) to define, adopt and review a formal investment strategy and policy. 

 

INVESTMENT STRATEGY 

 

The City of Los Fresnos maintains portfolios, which utilize four specific investment 

strategy considerations designed to address the unique characteristics of the fund groups 

represented in the portfolios: 

 

A. Investment strategies for operating funds and commingled pools containing 

operating funds have as their primary objective to assure that anticipated cash 

flows are matched with adequate investment liquidity.  The secondary objective is 

to create a portfolio structure, which will experience minimal volatility during 

economic cycles.  This may be accomplished by purchasing high quality, short to 

medium-term securities, which will complement each other in a laddered or 

barbell maturity structure.  The dollar weighed average maturity of 365 days or 

less will be calculated using the stated final maturity of each security. 

 

B. Investment strategies for debt service funds shall have as the primary objective 

the assurance of investment liquidity adequate to cover the debt service obligation 

on the required payment date.  Securities purchased shall not have a stated final 

maturity date which exceeds the debt service payment date. 

 

C. Investment strategies for debt service reserve funds shall have as the primary 

objective the ability to generate a dependable revenue stream to the appropriate 

debt service fund from securities with a low degree of volatility.  Securities 

should be of high quality and, except as may be required by the bond ordinance 

specific to an individual issue, of short to intermediate-term maturities.  Volatility 

shall be further controlled through the purchased of securities carrying the highest 

coupon available, within the desired maturity and quality range, without paying a 

premium, if at all possible. 

 

D. Investment strategies for special projects or special purpose fund portfolios will 

have as their primary objective to assure that anticipated cash flows are matched 

with adequate investment liquidity.  These portfolios should include at least 10% 
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 3 

in highly liquid securities to allow for flexibility and unanticipated project 

outlays.  The stated final maturity dates of securities held should not exceed the 

estimated project completion date. 

 

INVESTMENT POLICY 

 

I. 

SCOPE 

 

This investment policy applies to all financial assets of the City of Los Fresnos.  These 

funds are accounted for in the City’s Comprehensive Annual Financial Report (CAFR) 

and include: 

 General 

 Special Revenue Funds 

 Debt Service Funds 

 Capital Projects Funds 

 Proprietary Funds 

 All Other Funds 

 

II. 

OBJECTIVES 

 

The City of Los Fresnos shall manage and invest its cash with four objectives, listed in 

order of priority:  Safety, Liquidity, Yield and Public Trust.  The safety of the principal 

invested always remains the primary objective.  All investments shall be designed and 

managed in a manner responsive to the public trust and consistent with State and Local 

law. 

 

The City shall maintain a comprehensive cash management program, which includes 

collection of accounts receivable, vendor payment in accordance with invoice terms, and 

prudent investment of available cash.  Cash management is defined as the process of 

managing monies in order to insure maximum cash availability and maximum yield on 

short-term investment of pooled idle cash. 

 

Safety 
 

The primary objective of the city’s investment activity is the preservation of capital in the 

overall portfolio.  Each investment transaction shall be conducted in a manner to avoid 

capital losses, whether they are from securities defaults or erosion of market value. 

 

Liquidity 
 

The City’s investment portfolio shall be structured such that the City is able to meet all 

obligations in a timely manner.  This shall be achieved by matching investment maturities 

with forecasted cash flow requirements and by investing in securities with active 

secondary markets. 
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 4 

 

Yield 
 

The City’s cash management portfolio shall be designated with the objective of regularly 

exceeding the average rate of return on U.S. Treasury Bills at a maturity level comparable 

to the City’s weighted average maturity in days.  The investment program shall seek to 

augment returns above this threshold consistent with risk limitations identified herein and 

prudent investment policies. 

 

Public Trust 
 

All participants in the City’s investment process shall seek to act responsibly as 

custodians of the public trust.  Investment officials shall avoid any transaction, which 

might impair public confidence in the City’s ability to govern effectively. 

 

III. 

RESPONSIBILITY AND CONTROL 

 

Investment Committee 
 

An Investment Committee, consisting of the City Manager, the Director of Finance, and a 

City Council Member chosen by the City Council and the Mayor, shall meet at least 

quarterly to determine operational strategies and to monitor results.  The Investment 

Committee shall include in its deliberation such topics as:  performance reports, 

economic outlook, portfolio diversification, maturity structure, potential risk to the City’s 

funds, authorized brokers and dealers, and the target rate of return on the investment 

portfolio. 

 

Delegation of Authority and Training 
 

Authority to manage the City’s investment program is derived from a resolution of the 

City Council.  The Director of Finance is designated as investment officer of the City and 

is responsible for investment decisions and activities.  The Director of Finance shall 

establish written procedures for the operation of the investment programs, consistent with 

this investment policy.  The investment officer shall attend at least one training session 

relating to the officer’s responsibility under the Act within twelve (12) months after 

assuming duties, and a training session not less than once every two (2) years and receive 

ten (10) hours of training.  Such training from an independent source shall be approved or 

endorsed by the Government Finance Officers Association of Texas, the Governor’s 

Treasurers Organization of Texas, the Texas Municipal League, or the Texas Council of 

Governments. 

 

Internal Controls 
 

The Director of Finance is responsible for establishing and maintaining an internal 

control structure designed to ensure that the assets of the entity are protected from loss, 
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theft of misuse.  The internal control structure shall be designed to provide reasonable 

assurance that these objectives are met.  The concept of reasonable assurance recognizes 

that (1) the cost of control should not exceed the benefit likely to be derived; and (2) the 

valuation of costs and benefits requires estimates and judgments by management. 

 

Accordingly, the Director of Finance shall establish a process for annual independent 

review by an external auditor to assure compliance with policies and procedures.  The 

internal controls shall address the following points: 

A. Control of collusion. 

B. Separation of transaction authority from accou8nting and record keeping. 

C. Custodial safekeeping. 

D. Avoidance of physical delivery securities. 

E. Clear delegation of authority to subordinate staff members. 

F. Written confirmation for telephone (voice) transactions for investment and wire 

transfer. 

G. Development of a wire agreement with the depository band or third party 

custodian. 

 

Prudence 
 

The standard of prudence to be applied by the investment officer shall be the “prudent 

investor” rule, which states:  “Investment shall be made with judgment and care, under 

circumstances then prevailing which persons of prudence, discretion and intelligence 

exercise in the management of their own affairs, not for speculation, but for investment, 

considering the probable and safety of their capital as well as the probable income to be 

derived”.  In determining whether an Investment Officer has exercised prudence with 

respect to an investment decision, the determination shall be made taking into 

consideration: 

 

A. The investment of all funds, or funs under the City’s control, over which the 

officer had responsibility rather than a consideration as to the prudence of a single 

investment. 

 

B. Whether the investment decision was consistent with the written investment 

policy of the City. 

 

The investment officer, acting in accordance with written procedures and exercising due 

diligence, shall not be held personally responsible for a specific security’s credit risk or 

market price changes, provided that these deviations are reported immediately and that 

appropriate action is taken to control adverse developments. 

 

Ethics and Conflicts of Interest 
 

City staff involved in the investment process shall refrain from personal business activity 

that could conflict with proper execution of the investment program, or which could 

impair the ability to make impartial investment decisions.  City staff shall disclose to the 
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City Manager any material financial interests in financial institutions that conduct 

business with the City and they shall further disclose positions that could be related to the 

performance of the City’s portfolio.  City staff shall subordinate their personal financial 

transactions to those of the City, particularly with regard to timing of purchase and sales. 

 

An investment officer of the City who has a personal business relationship with an 

organization seeking to sell an investment to the City shall file a statement disclosing that 

personal business interest.  An investment officer who is related within the second degree 

by affinity or consanguinity to an individual seeking to sell an investment to the City 

shall file a statement disclosing that relationship.  A statement required under this sub 

section must be on file with the Texas Ethics Commission and the governing body of the 

entity. 

 

IV. 

REPORTING 

 

  

Quarterly Reporting 
 

The Director of Finance shall submit a signed quarterly investment report that 

summarizes current market conditions, economic developments and anticipated 

investment conditions.  The report shall summarize investment strategies employed in the 

most recent quarter, and describe the portfolio in terms of investment securities, 

maturities, risk characteristics, and shall explain the total investment return for the 

quarter. 

 

Annual Report 
 

Within sixty (60) days of the end of the fiscal year, the Director of Finance shall present 

an annual report on the investment program and investment activity.  This report may be 

presented as a component of the fourth quarter report to the City Manager and the City 

Council. 

 

Methods 
 

The quarterly investment report shall include a succinct management summary that 

provides a clear picture of the status of the current investment portfolio and transactions 

made over the last quarter.  This management summary will be prepared in a manner, 

which allows the City to ascertain whether investment activities during the reporting 

period have conformed to the investment policy.  The report will be prepared in 

compliance with generally accepted accounting principles.  The report will be provided to 

the City Manager and City Council.  The report will include the following: 

 

A. A listing of individual securities held at the end of the reporting period.  This list 

will include the name of the fund or pooled fund group for which the individual 

investment was made. 
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 7 

 

B. Unrealized gains or losses resulting from appreciation or depreciation by listing 

the beginning and ending book and market value of securities for the period.  

Market values shall be obtained from financial institutions or portfolio reporting 

services independent from the broker/dealer from whom the security was 

purchased. 

 

C. Additions and changes to the market value during the period. 

 

D. Fully accrued interest for the reporting period. 

 

E. Average weighted yield to maturity of portfolio on entity investments as 

compared to applicable benchmarks. 

 

F. Listing of investment by maturity date. 

 

G. The percentage of the total portfolio, which each type of investment represents. 

 

H. Statement of compliance of the City’s investment portfolio with the State law and 

the investment strategy and policy approved by the City Council. 

 

 

V. 

INVESTMENT PORTFOLIO 

 

Active Portfolio Management 
 

The City shall pursue an active versus a passive portfolio management philosophy.  That 

is, securities may be sold before they mature if market conditions present an opportunity 

for the City to benefit from the trade.  The investment officer will routinely monitor the 

contents of the portfolio, the available market, and the relative value of competing 

instruments, and will adjust the portfolio accordingly. 

 

Investments 
 

Assets of the City of Los Fresnos may be invested in the following instruments; provided 

however, that at no time shall assets of the City be invested in any instrument or security 

no authorized for investment under the Act, as the Act may from time to time be 

amended.  The City is not required to liquidate any investments that were authorized 

investments at the time of purchase. 

 

1. Authorized 

 

A. Obligation of the United States of America, its agencies and 

instrumentalities, which have a liquid market with a readily determinable 

market value. 
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 8 

 

B. Direct obligations of the State of Texas and agencies thereof. 

 

C. Other obligations, the principal of and interest on which are 

unconditionally guaranteed by the State of Texas or United State of 

America. 

 

D. Obligations of the States, agencies thereof, Counties, Cities, and other 

political subdivisions of any state having been rated as investment quality 

by a nationally recognized investment rating firm, and having received a 

rating of not less than “A” or its equivalent. 

 

E. Certificates of Deposit of the state and national banks domiciled in Texas, 

guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor or secured by obligations described in A through D above, 

which are intended to include all direct agency or instrumentality issued 

mortgage backed securities rate AAA by a nationally recognized rating 

agency or by Article 2529b-1 V.T.C.S., and that have a market value of 

not less than the principal amount of the certificates. 

 

F. Fully collateralized direct repurchase agreements with a defined 

termination date secured by obligations of the United States or its agencies 

and instrumentalities pledged with a third party, selected by the Director 

of Finance, other than an agency for the pledgor.  Repurchased agreements 

must be purchased through a primary government securities dealer, as 

defined by the Federal Reserve, or a bank domiciled in Texas.  A Master 

Repurchase Agreement must be signed by the bank/dealer prior to 

investment in a repurchased agreement. 

 

G. Joint pools of political subdivisions in the State of Texas, which invest in 

instruments and follow practices allowed by current law.  Investment in 

such pools shall be limited to 15% of the City’s entire portfolio.  A pool 

must be continuously rated no lower than AAA or AAA-m or at an 

equivalent rating by at least one nationally recognized rating service. 

 

2. Not Authorized 

 

The City’s authorized investment options are more restrictive than those allowed 

by State law.  State law specifically prohibits investment in the following 

investment securities. 

 

A. Obligations whose payment represents the coupon payments on the 

outstanding principal balance of the underlying mortgage-backed security 

collateral any pays no principal. 
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 9 

B. Obligations whose payment represents the principal stream of cash flow 

from the underlying mortgage-backed security collateral and bears no 

interest. 

 

C. Collateralized mortgage obligations that have a stated final maturity date 

of greater than ten (10) years. 

 

D. Collateralized mortgage obligations the interest rate of which is 

determined by an index that adjusts opposite to the changes in a market 

index. 

 

Holding Period 
 

The City of Los Fresnos intends to match the holding periods of investment funds with 

liquidity needs of the City.  In no case will the average maturity on investment of the 

City’s operating fund exceed one year.  The maximum final stated maturity of any 

investment shall not exceed five (5) years. 

 

Investments in all funds shall be managed in such a way that the market price losses 

resulting from interest rate volatility would be offset by coupon income and current 

income received from the volume of the portfolio during a twelve month period. 

 

Risk and Diversification 
 

The City of Los Fresnos recognizes that investment risks can result from issuer defaults, 

market price changes or various technical complications leading to temporary illiquidity.  

Risk is controlled through portfolio diversification, which shall be achieved by the 

following general guidelines: 

 

A. Risk is issuer default is controlled by limiting investments to those instruments 

allowed by the Act, which are described herein. 

 

B. Risk of market price changes shall be controlled by avoiding over-concentr4ation 

of assets in a specific maturity sector, limitations of average maturity of operating 

funds investments to one year, and avoidance of over-concentration of assets in 

specific instruments other than U.S. Treasury Securities and Insured or 

Collateralized Certificates of Deposits. 

 

C. Risk of illiquidity due to technical complications shall be controlled by the 

selection of securities dealer as described herein. 
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VI. 

SELECTION OF BANKS AND DEALERS 

 

Depository 
 

At least every five years, a Depository shall be selected through the City’s banking 

services procurement process, which shall include a formal request for proposal (RFP).  

In selecting a depository, the credit worthiness of institutions shall be considered, and the 

Director of Finance shall conduct a comprehensive review of prospective depository’s 

credit characteristics and financial history. 

 

Certificates of Deposit 
 

Banks seeking to establish eligibility for the City’s competitive certificates of deposit 

purchase program shall submit for review annual financial statements, evidence of federal 

insurance and other information as required by the Director of Finance. 

 

Securities Dealers 
 

For brokers and dealers of government securities, the City shall select only those dealers 

reporting top the Market Reports Division of the Federal Reserve Board of New York, 

also known as the “Primary Government Security Dealers”, unless a comprehensive 

credit and capitalization analysis reveals that other firms are adequately financed to 

conduct public business.  Investment officials shall not knowingly conduct business with 

any firm with whom public entities have sustained losses on investments.  All securities 

dealers shall provide the City with references from public entities, which they are 

currently serving.  The Investment Committee shall adopt and annually review a list of 

qualified brokers authorized to engage in investment transaction with the entity. 

 

All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the following as appropriate: 

 

 Audited financial statements 

 Proof of National Association of Securities Dealers (NASD) certification 

 Proof of state registration 

 Completed broker/dealer questionnaire 

 Certification of having read the City’s investment policy signed by a qualified 

representative of the organization 

 Acknowledgment that the organization has implemented reasonable 

procedures and controls in an effort to preclude imprudent investment 

activities arising out of investment transactions conducted between the City 

and the organization. 

 

Qualified representative means a person who holds a position with a business 

organization, who is authorized to act on behalf of the business organization, and who is 

one of the following: 

1.3.6.a

Packet Pg. 55

A
tt

ac
h

m
en

t:
 In

ve
st

m
en

t 
P

o
lic

y 
12

-2
01

8 
 (

27
73

 :
 R

es
o

lu
ti

o
n

 1
2-

20
18

In
ve

st
m

en
t 

P
o

lic
y)



 11 

 

A. For a business organization doing business that is regulated by or registered with 

a securities commission, a person who is registered under the rules of the National 

Association of Securities Dealers. 

 

B. For a state or federal bank, a savings bank, or a state or federal credit union, a 

member of the loan committee for the bank or branch of the bank or a person 

authorized by corporation resolution to act on behalf of and bind the banking 

institution; or 

 

C. For an investment pool, the person authorized by the elected official or board with 

authority to administer the activities of the investment pool to sign the 

certification on behalf of the investment pool. 

 

Investment Pool 
 

A thorough investigation of the pool is required prior to investing, and on a continual 

basis.  All investment pools must supply the following information in order to be eligible 

to receive funds. 

 

 the types of investments in which money is allowed to be invested 

 the maximum average dollar-weighted maturity allowed, based on the stated 

maturity date, of the pool 

 the maximum stated maturity date any investment security within the portfolio 

has 

 the objectives of the pool 

 the size of the pool 

 the names of the members of the advisory board of the pool and the dates their 

terms expire 

 the custodian bank that will safe keep the pool’s assets 

 whether the intent of the pool is to maintain a net value of one dollar and the 

risk of market price fluctuation 

 whether the only source of payment is the assets of the pool at market value or 

whether there is a secondary source of payment, such as insurance or 

guarantees, and a description of the source of payment 

 the name and address of the independent auditor of the pool 

 the requirements to be satisfied for an entity to deposit funds in and withdraw 

funds from the pool and any deadlines or other operating policies required for 

the entity to invest funds in and withdraw funds from the pool 

 the performance history of the pool, including yield, average dollar-weighted 

maturities, and expense ratios 

 a description of interest calculations and how interest is distributed, and how 

gains and losses are treated. 

 

An annual review of the financial condition and registration of qualified bidders will be 

conducted by the Director of Finance. 
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VII. 

SAFEKEEPING AND CUSTODY 

 

Insurance or Collateral 
All deposits and investments of the City funds other than direct purchases of U.S. 

Treasuries or Agencies shall be secured by pledged collateral.  In order to anticipate 

market changes and provide a level of security for all funds, the collateralization level 

will be 102% of market value of principal and accrued interest on the deposits or 

investments less an amount insured by the FDIC r FSLIC.  The Director of Finance or a 

third party financial institution shall maintain evidence of the pledged collateral.  

Repurchase agreements shall be documented by a specific agreement noting the collateral 

pledge in each agreement.  Collateral shall be reviewed weekly to assure that the market 

value of the pledged securities is adequate. 

 

Safekeeping Agreement 
 

Collateral pledged to secure deposits of the City shall be held by a safekeeping institution 

in accordance with a Safekeeping Agreement which clearly defines the procedural steps 

for gaining access to the collateral should the City of Los Fresnos determine that the 

City’s funds are in jeopardy.  The safekeeping institution, or Trustee, shall be the Federal 

Reserve Bank or an institution not affiliated with the firm pledging the collateral.  The 

safekeeping agreement shall include the signatures of the authorized representative of the 

City of Los Fresnos, the firm pledging the collateral, and the Trustee. 

 

Collateral Defined 
 

The City of Los Fresnos shall accept only the following securities as collateral: 

 

A. FDIC and FSLIC insurance coverage. 

 

B. A bond, certificate of indebtedness, or Treasury Note of the United State, or other 

evidence of indebtedness of the United States that is guaranteed as to principal 

and interest by the United States. 

 

C. Obligations, the principal and interest on which, are unconditionally guaranteed or 

insured by the State of Texas. 

 

D. A bond of the State of Texas or of a County, City or other political subdivision of 

the State of Texas having been rated as investment grade (investment rating no 

less than “A” or its equivalent) by a nationally recognized rating agency with a 

remaining maturity of ten (10) years or less. 
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Subject to Audit 
 

All collateral shall be subject to inspection and audit by the Director of Finance or the 

City’s independent auditors. 

 

Delivery vs Payment 
 

Treasury Bills, Notes, Bonds, Repurchase Agreements and Government Agencies’ 

securities shall be purchased using the delivery vs payment method.  That is, funds shall 

not be wired or paid until verification has been made that the correct security was 

received by the Trustee.  The security shall be held in the name of the City or held on 

behalf of the City.  The Trustee’s record shall assure the notation of the City’s ownership 

of or explicit claim on the securities.  The original copy of all safekeeping receipts shall 

be delivered to the City. 

 

VIII. 

INVESTMENT POLICY ADOPTION 

 

  The City of Los Fresnos investment policy shall be adopted by resolution of the City 

Council.  The policy shall be reviewed for effectiveness on an annual basis by the 

Investment Committee and any modifications will be recommended for approval to the 

City Council.  The City Council shall review these investment policies and strategies not 

less than annually. 
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GLOSSARY OF COMMON TREASURY TERMS 

 

Agencies:  Federal agency securities. 

 

Asked:  The price at which securities are offered. 

 

Bid:  The price offered for securities. 

 

Broker:  A broker brings buyers and sellers together for a commission paid by the 

initiator of the transaction or by both sides; he does not position.  In the money market, 

brokers are active in markets in which banks buy and sell money and in interdealer 

markets. 

 

Certificate of Deposit (CD):  A time deposit with a specific maturity evidenced by a 

certificate.  Large-denomination CD’s are typically negotiable. 

 

Collateral:  Securities, evidence of deposit or other property which the borrower pledges 

to secure repayment of a loan.  Also refers to securities pledged by a bank to secure 

deposits of public monies. 

 

Comprehensive Annual Financial Report (CAFR):  The official annual report for the 

City of Los Fresnos.  It includes five combined statements and basic financial statements 

for each individual fund and account group prepared in conformity with GAAP.  It also 

includes supporting schedules necessary to demonstrate compliance with finance-related 

legal and contractual provisions, extensive introductory material, and a detailed statistical 

section. 

 

Coupon:  (A)  The annual rate of interest that a bond’s issuer promises to pay the 

bondholder on the bond’s face value.  (B)  A certificate attached to a bond evidencing 

interest due on a payment date. 

 

Dealer:  A dealer, as opposed to a broker, acts as a principal in all transactions, buying 

and selling for his own account. 

 

Debenture:  A bond secured only by the general credit of the issuer. 

 

Delivery versus Payment (DVP):  There are two methods of delivery of securities; 

delivery versus payment and delivery versus receipt (DVR) (also called fee).  Delivery 

versus payment means delivery of securities with an exchange of money for the 

securities.  Delivery versus receipt means delivery of securities with an exchange of a 

signed receipt for the securities. 

 

Discount:  The difference between the cost price of a security and its value and maturity 

when quoted at lower than face value.  A security selling below original offering price 

shortly after sale is also considered to be at a discount. 
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Discount Securities:  Non-interest bearing money market instruments that are issued at a 

discount and redeemed at maturity for full face value, for example, U.S. Treasury bills. 

 

Diversification:  Dividing investment funds among a variety of securities offering 

independent returns. 

 

Federal Credit Agencies:  Agencies of the Federal government set up to supply credit to 

various classes of institutions and individuals, for example, S & L’s, small business 

firms, students, farmers, farm cooperative, and exporters. 

 

Federal Deposit Insurance Corporation (FDIC):  A federal agency that insures bank 

deposits, currently up to $100,000 per deposit. 

 

Federal Funds Rate (the “Fed Rate”):  The rate of interest at which Federal funds are 

traded.  This rate is currently pegged by the Federal Reserve through open-market 

operations. 

 

Federal Home Loan Banks (FHLB):  The institutions that regulate and lend to savings 

and loan associations.  The Federal Home Loan Banks play a role analogous to that 

played by the Federal Reserve Banks in relation to member commercial banks. 

 

Federal National Mortgage Association (FNMA or Fannie Mae):  FNMA, like 

GNMA, was charted under the Federal National Mortgage Association Act in 1938.  

FNMA is a federal corporation working under the auspices of the Department of Housing 

and Urban Development, H.U.D.  It is the largest single provider of residential mortgage 

funds in the United State.  Fannie Mae is a private stockholder-owner corporation.  The 

corporation’s purchases include a variety of adjustable mortgages and secondary loans in 

addition to fixed-rate mortgages.  FNMA’s securities are highly liquid and widely 

accepted.  FNMA assumes and guarantees that all security holders will receive timely 

payment of principal and interest. 

 

Federal Open Market Committee (FOMC):  Consists of seven members of the Federal 

Reserve Board and five of twelve Federal Reserve Bank presidents.  The president of the 

New York Federal Reserve Bank is a permanent member while the other presidents serve 

on a rotating basis.  The Committee periodically meets to set Federal Reserve guidelines 

regarding purchases and sales of government securities in the open-market as a means of 

influencing the volume of bank credit and money. 

 

Federal Reserve System:  The central bank of the United States created by Congress and 

consisting of a seven member Board of Governors in Washington, D.C., twelve regional 

banks, and about 5,700 commercial banks are members of the system. 

 

Government National Mortgage Association (GNMA or Ginnie Mae):  Securities 

guaranteed by GNMA and issued by mortgage bankers, commercial banks, savings and 

loan associations, and other institutions.  The security holder is protected by the full faith 
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and credit of the U.S. Government.  Ginnie Mae securities are backed by FHA, VA, or 

FHMH mortgages.  The term pass-through is often used to describe Ginnie Mae. 

 

Liquidity:  A liquid asset is one that can be converted easily and rapidly into cash 

without a substantial loss of value.  In the money market, a security is said to be liquid if 

the spread between bid and asked prices is narrow and reasonable quantities can be 

purchased at those quotes. 

 

Local Government Investment Pool (LGIP):  The aggregate of all funds from political 

subdivisions that are placed in the custody of the State Treasurer for investment and 

reinvestment. 

 

Market Value:  The price at which a security is trading and could presumably be 

purchased or sold. 

 

Master Repurchase Agreement:  To protect investors, many public investors will 

request that repurchase agreements be preceded by a master repurchase agreement 

between the investor and the financial institution or dealer.  The master agreement should 

define the nature of the transaction, identify the relationship between the parties, establish 

normal practices regarding ownership and custody of the collateral securities during the 

term of the investment, provide remedies in the case of default by either party, and clarify 

issues of ownership.  The master repurchase agreement protects the investor by 

eliminating the uncertainty of ownership and hence, allows investors to liquidate 

collateral if a bank or dealer defaults during the term of the agreement. 

 

Maturity:  The date on which the principal or stated value of an investment becomes due 

and payable. 

 

Money Market:  The market on which the principal or stated value of an investment 

becomes due and payable. 

 

Open Market Operations:  Purchases and sales of government and certain other 

securities in the open market by the New York Federal Reserve Bank as directed by the 

FOMC in order to influence the volume of money and credit in the economy.  Purchases 

inject reserves into the bank system and stimulate growth of money and credit; sales have 

the opposite effect.  Open market operations are the Federal Reserve’s most important 

and most flexible monetary policy pool. 

 

Portfolio:  Collection of securities held by the investor. 

 

Primary Dealer:  A primary dealer is made up of a group of government securities 

dealers that submits daily reports of market activity and positions and monthly financial 

statements to the Federal Reserve Bank of New York and is subject to its informal 

oversight.  Primary dealers include Securities and Exchange Commission (SEC) 

registered securities broker-dealers, banks and a few unregulated firms. 
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Prudent Person Rule:  An investment standard.  Investments shall be made with 

judgment and care, under circumstances then prevailing, which persons of prudence, 

discretion and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of their capital as well as 

the probably income to be derived. 

 

Qualified Public Depositories:  A financial institution that does not claim exemption 

from the payment of any sales or compensating use or ad valorem taxes under the laws of 

this state, and that has segregated for the benefit of the Public Deposit Protection 

Commission eligible collateral having a value of not less than its maximum liability and 

which has been approved by the commission to hold public deposits. 

 

Rate of Return:  The yield obtainable on a security based on its purchase price or its 

current market price.  This may be the amortized yield to maturity on a bond or the 

current income return. 

 

Repurchase Agreement (RP or REPO):  A holder of securities sells these securities to 

an investor with an agreement to repurchase them at a fixed price on a fixed date.  The 

security “buyer” in effect lends the “seller” money for the period of the agreement, and 

the terms of the agreement are structured to compensate him for this.  Dealers use RP 

extensively to finance their positions.  Exception:  When the Fed is said to be doing RP, it 

is lending money that is, increasing bank reserves. 

 

Safekeeping:  A service to customers rendered by banks for a fee whereby securities and 

valuables of all types and descriptions are held in the bank’s vaults for protection. 

 

SEC Rule 15C3-1:  See uniform net capital rule. 

 

Secondary Market:  A market made for the purchase and sale of outstanding issues 

following the initial distribution. 

 

Securities and Exchange Commission (SEC):  Agency created by Congress to protect 

investors in securities transactions by administering securities legislation. 

 

Treasury Bills (SEC):  A non-interest bearing discount security issued by the U.S. 

Treasury to finance the national debt.  Most bills are issued to mature in three months, six 

months or one year. 

 

Treasury Bond:  Long-term U.S. Treasury securities having initial maturities of more 

than ten (10) years. 

 

Treasury Notes:  Intermediate-term, coupon bearing U.S. Treasury securities having 

initial maturities from one (1) to ten (10) years. 

 

Uniform Net Capital Rule:  Securities and Exchange Commission requirement that 

member firms as well as non-member broker-dealers in securities maintain a maximum 
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ratio of indebtedness to liquid capital of 15 to 1; also called net capital rule and net 

capital ratio.  Indebtedness covers all money owed to a firm, including margin loans and 

commitments to purchase securities, one reason new public issues are spread among 

members of underwriting syndicates.  Liquid capital includes cash and assets easily 

converted into cash. 

 

Yield:  The rate of annual income return on an investment, expressed as a percentage.  

(A)  Income Yield is obtained by dividing the current dollar income by the current 

market price of the security.  (B) Net Yield or Yield to Maturity is the current yield 

minus any premium above par. 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2777) DOC ID: 2777 A 

Updated: 10/5/2018 11:35 AM by Mark Milum A Page 1 

Consideration and ACTION to approve or reject any or all 
proposals received for group health insurance, group life 

insurance and supplemental insurance. 

We are reviewing all the proposals and will have a recommendation or a couple of 

recommendations for you to consider. 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2778) DOC ID: 2778  

Updated: 10/4/2018 3:47 PM by Jacqueline Moya  Page 1 

Consideration and ACTION to approve an agent for health 
insurance. 

Greer & Associates has been our agent for many years and we would like them to continue as 

long as we don't choose to go with TML for health insurance.  If we choose TML we will not 

have an agent. 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2780) DOC ID: 2780 A 

Updated: 10/5/2018 2:29 PM by Mark Milum A Page 1 

Discuss, consider and adopt Resolution 11-2018 designating 
a management service provider for application and project 
implementation of the 2019-2020 Community Development 

Funds as administered by TDA. 

We will have this ready for the meeting. 

1.5.3
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RESOLUTION 11-2018 

 

A RESOLUTION OF LOS FRESNOS TEXAS, AUTHORIZING THE AWARD OF 

PROFESSIONAL SERVICE PROVIDER CONTRACTS FOR THE 2019-2020 TEXAS 

COMMUNITY DEVELOPMENT BLOCK GRANT COMMUNITY DEVELOPMENT FUND 

PROJECT. 

 

This Resolution was introduced and submitted to the City Council for passage and adoption.  

After presentation and discussion of the Resolution, a motion was made by 

______________________________________ that the Resolution be finally passed and adopted 

in accordance with the City’s Home Rule Charter.  The motion was seconded by 

______________________________________ and carried by the following vote: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real     ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez    ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 

 

WHEREAS, the 2019-2020 TxCDBG Community Development Fund contract requires 

implementation by professionals experienced in the administration of federally-funded 

community development projects; 

 

WHEREAS, in order to identify qualified and responsive providers for these services a Request 

for Proposals (RFP) process for administration services has been completed in accordance with 

Texas CDBG requirements; 

 

WHEREAS, the proposals received by the due date have been reviewed to determine the most 

qualified and responsive providers for each professional service; 

 

NOW, THEREFORE, BE IT RESOLVED: 

 

Section 1A. That __________________________________________ be awarded a contract to 

provide Texas CDBG application and project-related administration services for 

the 2019-2020 Community Development Fund project. 

 

Section 2. That any and all contracts or commitments made with the above-named services 

providers are dependent on the successful negotiation of a contract with the service 

provider; 
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PASSED AND APPROVED by the City Council on this 9th day of October 2018. 

 
APPROVED: 

 

 

             

        ___________________________ 

        Polo Narvaez, Mayor 

ATTEST: 

 

 

 

_____________________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2781) DOC ID: 2781 A 

Updated: 10/5/2018 2:30 PM by Mark Milum A Page 1 

Discuss, consider, and adopt Resolution 12-2018 designating 
an engineering service provider for the for the 2018 TDA DR 

RFP program application and project related engineering 
services. 

We will have this ready for the meeting. 

1.5.4
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RESOLUTION 12-2018 

 

A RESOLUTION OF LOS FRESNOS, TEXAS, AUTHORIZING THE AWARD OF 

PROFESSIONAL SERVICE PROVIDER CONTRACT FOR THE TEXAS COMMUNITY 

DEVELOPMENT BLOCK GRANT (TXCDBG) 2018 DISASTER RELIEF PROJECT.  

 

This Resolution was introduced and submitted to the City Council for passage and adoption.  After 

presentation and discussion of the Resolution, a motion was made by 

______________________________________ that the Resolution be finally passed and adopted 

in accordance with the City’s Home Rule Charter.  The motion was seconded by 

______________________________________ and carried by the following vote: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real     ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez    ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 

 

WHEREAS, the 2018 Disaster Relief contract requires implementation by professionals 

experienced in federally-funded disaster relief projects; 

 

WHEREAS, in order to identify qualified and responsive providers for these services a Request 

for Qualifications (RFQ) for engineering services has been completed in accordance with 

TxCDBG requirements; 

 

WHEREAS, the proposals received by the due date have been reviewed to determine the most 

qualified and responsive providers for each professional service giving consideration to ability to 

perform successfully under the terms and conditions of the proposed procurement, integrity, 

compliance with public policy, record of past performance, and financial and technical resources 

 

NOW, THEREFORE, BE IT RESOLVED: 

 

Section 1. That ______________________________________________be selected to provide 

Texas CDBG application and project-related professional engineering services for 

the 2018 Disaster Relief project. 

 

Section 2. That any and all project-related services contracts or commitments made with the 

above-named service provider are dependent on the award of 2018 Disaster Relief 

funds and successful negotiation of a contract with the service provider. 
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PASSED AND APPROVED by the City Council on this 9th day of October 2018. 

 

APPROVED: 

 

 

 

___________________________ 

Polo Narvaez, Mayor 

 

ATTEST: 

 

 

 

 

_________________________ 

City Secretary 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2763) DOC ID: 2763 A 

Updated: 10/4/2018 11:04 AM by Mark Milum A Page 1 

City Manager Report A. Wastewater Plant Update B. Water 
Plant Update C. Water & Wastewater Engineering Study D. 

Whipple Road Wastewater Extension E. Nature Park F. Hike & 
Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road 

Project I.  City Hall Project J.  Building Inspections K.  
Underground Canal L.  Dog Park M.  Development and 

Annexation Plans N.  Update Planning & Zoning Ordinance 
O.  Economic Development 

A.  Wastewater Plant Update - Construction is ongoing for the sludge project.  We are working 

to get bid documents ready to begin advertising for the chlorine contact basin.  This should be 

ready in the next few months.  The headworks portion will need to be designed first taking about 

120 days and then approval by TWDB.  Once that is done we can advertise and begin 

construction on that. 

 

B.  Water Plant Update - We have approval from TCEQ and TWDB to proceed with working to 

get the upgrades done on the water plant and distribution lines.  Pablo will be working with our 

financial advisors, bond council and TWDB to apply for this funding.  It is included in the study 

under C. 

 

C.  Water & Wastewater Engineering Study - The water & wastewater portions have been 

approved by TCEQ and TWDB.  The Council approved asking for about $1,500,000 to fix 3 lift 

stations, run sewer service to the new annexed areas on West Highway 100, replace some old 

manholes and replace some old sewer lines.  There are no grants available for this but we can 

probably get a low interest loan.  The intent will be to do this with no increase in sewer rates.  

The amounts we can save on repairs can go towards the loan payment.  We will be bringing the 

proposal for the water plant upgrades that need to be done so we can package it together with the 

wastwater.  Pablo has met with the engineers, financial advisors and bond council to get a better 

understanding of the entire project.  We will have something by November or December to 

present. 

 

D.  Whipple Road Wastewater Extension - Hanson Professional Services has the documents 

ready for us to advertise, bid, award contract and begin construction.  The City has to acquire the 

easements prior to that.  I have not had time to work on these easements.  Hopefully that can be 

done soon.  

 

E.  Nature Park - Work is done for phase 2 except for the landscaping and some signage that we 

are waiting to be completed.  The sign has been ordered for the park as well.  We are working on 

phase 3 so we can expend the rest of the funds from TPW which is about $171,000. 
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Action Item (ID # 2763)  Meeting of October 9, 2018 

Updated: 10/4/2018 11:04 AM by Mark Milum A Page 2 

F.  Hike & Bike Trails - Halff Associates is working on the final design, the timeline and a 

construction estimate.  We are still waiting on TxDOT to get final approval as they have 

discovered 2 plants that are on an extinct list so we will have to deal with that.  Due to this delay 

Valley Baptist Legacy Foundation has requested that we return the unused funds.  We have done 

that and once the project is cleared environmentally and we bid the project, we can start drawing 

funds as work is done.  This is not a problem as most grants work that way (work is done and 

they release funds accordingly).    

 

G.  CDBG 2017-2018 Grant -  This is to upgrade drainage on Ash Street, Ebony Street and 

Pecan Street along the canal as well as on East Sixth Street and Ebano Street.  It also includes 

placing the drainage underground along Olmo Street from Eight Street to Tenth Street as funding 

is available.  Hanson Professional Services was selected by the Council to do the engineering 

work.  They hope to have documents ready to bid in the next couple of months. 

 

H.  Henderson Road Project - Ambiotec provided me with exhibits so I can utilize them to meet 

with each property owner to work out an agreement with them if possible.  I have not had time to 

work on them due to flooding and other projects as well as working on budget for next year.  The 

environmental clearance has been approved by all agencies.  Unfortunately some of the 

requirements may cause the project cost to increase.  I asked Ambiotec if they could assist in 

acquiring the property for us but It will cost $2,000 per property which would be over $20,000.  I 

will find time to get it done. 

 

I.  City Hall Project - Work is scheduled to begin in a couple of weeks. 

 

J.  Building Inspections - We have a meeting set up to work to hire a candidate to handle 

inspections except the plumbing.  It requires very specialized certifications.  

 

K.  Underground Canal - Bayview Irrigation District is interested in getting a survey done so 

estimated can be done for potential grants.  They have not mentioned that they could possible 

allow us to use the canal to move the drainage water to the east to another drainage ditch.  I will 

have to investigate this with the drainage district.  They also said they can allow us to place 

drainage in their ROW once the canal is placed underground.  If they allow us to do that they 

would like us to pay the additional $15,000 for the survey to be done.  Henry and I will meet 

with their Genreal Manager and Attorney to see what can be worked out. 

 

L.  Dog Park - Wal-Mart is interested in moving this project forward.  I called there real estate 

folks again but have not made any progress. 

 

M.  Development & Annexation Plans - Will work on this later in the year but annexation costs a 

lot of money that we don't have so I do not recommend any annexation plans at this time. 

 

N.  Update Planning & Zoning Ordinance -  I am reaching out to firms that specialize in this 

work to assist us.  Will share information when I get some data. 
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Action Item (ID # 2763)  Meeting of October 9, 2018 

Updated: 10/4/2018 11:04 AM by Mark Milum A Page 3 

O.  Economic Development - Retail Coach is out promoting the city to different retailers.  The 

have had some good discussions with several potential retailers but nothing firm to report. 
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Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Call with questions. 

 

I recommend approval. 
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 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 
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Public Works Report 1. Water and Wastewater Activity 2. 
Calls for Service 3. Building Permits 4. Recycling 

Call with questions. 

 

I recommend approval. 
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Police Department 1. Arrests 2. Incidents 3. Accidents 

Call with questions. 

 

I recommend approval. 
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Municipal Court 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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ETHEL L. WHIPPLE MEMORIAL LIBRARY 

LIBRARIAN’S REPORT 

SEPTEMBER 2018 

 
Number of Patron Checking Out Materials       
Adult      586     

Children     54     

Teens     1 

Summer Reading    67     

Material Types Checked Out 
Adult Books    209  

Children Books    151 

Young Adult Books   148 

Videos     158 

Audios     0 

Other Language Books   27 

Hotspots    26 

Laptops     5  
 

Items Downloaded 
eBooks     33 

eAudiobooks    3 

 

Patron Access Computer Use 
Total Sessions    503 

Total Time    268 hours 

Guest Passes    502 

 

Free WiFi Access Use 
Total Sessions    425 Library WiFi 

Total Time               1,235 hours 

Total Sessions    232 Park WiFi 

Total Time    580 hours 
 

 What Happened In the Library 
Hours Open    160 hours 

Visits     3,485 

Children Program Attendance  125 

Volunteer Hours   75 

New Cards Issued   20 

Cards Renewed    75 

New Books Added   58 

New eBooks Added   434 

New Videos Added   8 

Hotspots Added    0 

Books Weeded    27 

Videos Weeded    0 

Reference Questions   348 

Assists in Computer Lab  262 

Patron Copies    1,054 

Patron Faxes sent            82 
Patron Printouts    1,137 

Library Staff Copies   1,488 

Replacement Cards   17 

1.7.5.a

Packet Pg. 101

A
tt

ac
h

m
en

t:
 L

IB
R

A
R

Y
 S

E
P

 2
01

8 
 (

27
68

 :
 L

ib
ra

ry
 R

ep
o

rt
)



 City Council Meeting: 10/09/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2769) DOC ID: 2769 A 

Updated: 10/3/2018 1:50 PM by Mark Milum A Page 1 

Fire Marshal's Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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EMS Report 1. Quarterly Report 

Call with questions. 

 

I recommend approval, 
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