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 ~ Agenda ~  

Tuesday, November 13, 2018 6:00 PM City Hall 

Generated 11/9/2018 2:11 PM 

 

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF LOS 

FRESNOS PURSUANT TO CHAPTER 551, TITLE 5 OF THE TEXAS GOVERNMENT 

CODE, THE TEXAS OPEN MEETINGS ACT, WILL MEET ON TUESDAY, 

NOVEMBER 13, 2018 AT 6:00 PM AT CITY HALL, 200 NORTH BRAZIL ST, LOS 

FRESNOS, TX 78566. 

I. AGENDA 

1. Call meeting to order  

2. Invocation and Pledge of Allegiance  

3. Presentation 

1. Presentation of Certificate of Achievement for Excellence Financial 

Reporting.  

2. Presentation by the City IT Technician of upcoming projects.  

4. Consent Agenda 
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1. Consideration and ACTION to approve the Minutes fro October 9, 2018 & 

October 23, 2018.  

2. Consideration and ACTION to approve the Investment Portfolio Summary 

Report ended as of September 30, 2018.  

3. Consideration and ACTION to approve the second reading of Ordinance 

496 authorizing and allowing, under the act governing the Texas 

Municipal Retirement System, "updated service credits" in said system on 

an annual basis for service performed by qualifying members of such 

system who at the effective date of the allowance are members of the City 

of Los Fresnos; providing for increased prior and current service annuities 

for retirees and beneficiaries of deceased retirees of the city; and 

establishing an effective date for the ordinance.  

4. Consideration and ACTION to approve the second reading of Ordinance 

497 establishing fees and regulations for a Dockless Vehicle permit 

program.  

5. Consideration and ACTION to approve resolution to amend TxCDBG 

State Contract 7217269 to include street improvements to East 6th Street 

into project per revised engineering design.  

6. Consideration and ACTION to purchase Christmas Decorations.  

5. Visitors remarks-To speak you must sign in with the City Secretary prior to the 

meeting you have a limit of 3 minutes to speak. 

6. Action Items 
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1. Consideration and ACTION on approval of a service agreement with the 

Cameron County Fair and Livestock Show.  

2. Consideration and ACTION to approve a service agreement with Los 

Fresnos Rodeo Committee.  

3. Consideration and ACTION to consider approving a request for fill dirt 

from the property owner at 30788 State HWY 100 to raise the elevation of 

the site.  

4. Consideration and ACTION to consider approving a request to discount 

the cost of building permits for a expansion at 30788 State HWY 100 for 

Comprehensive Health Services.  

5. Consideration and ACTION to approve Change Order #1for the new City 

Hall project.  

6. Consideration and ACTION to approve a budget amendment for the 

Police Department.  

7. Consideration and ACTION to approve budget amendment for the 

Community Health Program.  

8. Consideration and ACTION to nominate a person for the 2019 RGV Walk 

of Fame.  

9. Discussion, consideration and ACTION on Legislative Priorities.  

7. Acknowledgement of City Manager's Report 

1. City Manager Report A. Wastewater Plant Update B. Water Plant Update 

C. Water & Wastewater Engineering Study D. Whipple Road Wastewater 

Extension E. Nature Park F. Hike & Bike Trails G. CDBG 2017-2018 

Grant H. Henderson Road Project I.  City Hall Project J.  Building 

Inspections K.  Underground Canal L.  Dog Park M.  Development and 

Annexation Plans N.  Update Planning & Zoning Ordinance O.  Economic 

Development  

8. Acknowledgement of Department Head Reports 
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1. Financial Report 1. Monthly 2. Year to Date 3. Sales Tax  

2. Public Works Report 1. Water and Wastewater Activity 2. Calls for 

Service 3. Building Permits 4. Recycling  

3. Police Department 1. Arrests 2. Incidents 3. Accidents  

4. Municipal Court 1. Monthly Report  

5. Library Report 1. Monthly Report  

6. Fire Marshal's Report 1. Monthly Report  

9. Adjournment  

This is to certify that I, Jacqueline Moya, posted this agenda on the front bulletin board of the 

City Hall on November 9, 2018 on or before 5:30 p.m. and it shall remain so posted continuously 

for at least 72 hours preceding the scheduled time of said meeting. 

 

 

        ________________________ 

        Jacqueline Moya, City Secretary 

 

Persons with any disabilities that would like to attend meetings must notify City Secretary 24 

hours in advance so that the City can make arrangements for that disabled person. 



 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Presentation 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2821) DOC ID: 2821 A 

Updated: 11/5/2018 5:18 PM by Mark Milum A Page 1 

Presentation of Certificate of Achievement for Excellence 
Financial Reporting. 

The Finance Department led by Pablo A. Garza has been awarded the Certificate of 

Achievement for Excellence Financial Reporting.  This is a tribute to our entire team, the Mayor 

and Council, the Finance Department staff as well as each department carrying out their 

responsibilities effectively.  Congratulations and job well done!! 

1.3.1
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Presentation 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2830) DOC ID: 2830 A 

Updated: 11/8/2018 3:10 PM by Mark Milum A Page 1 

Presentation by the City IT Technician of upcoming projects. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Minutes 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2827) DOC ID: 2827 A 

Updated: 11/5/2018 5:16 PM by Mark Milum A Page 1 

Consideration and ACTION to approve the Minutes fro 
October 9, 2018 & October 23, 2018. 

I recommend approval. 
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 ~ Minutes ~  

Tuesday, October 9, 2018 6:00 PM City Hall 

Generated 10/22/2018 9:24 AM 

Agenda 

1. Call meeting to order  

The meeting was called to order at 6:00 p.m. by Mayor Polo Narvaez. 

2. Invocation and Pledge of Allegiance  

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

Consent Agenda 

Mr. Milum requested for action item 2 to be pulled for discussion.  Council member Yolanda 

Cruz requested action item 4 be pulled for discussion. 

Consideration and ACTION to approve the minutes from September 11, 2018 & 

September 13, 2018. 

Motion was made and seconded to approve the minutes from September 11, 2018 & 

September 13, 2018. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Approval or rejection of the Order of Election and Notice of Election for the November 6, 

2018 City Election. 

Mr. Milum explained that the original notice stated the time for October 27, 2018 was till 

2:00 p.m. but should read 6:00 p.m.  Mr. Milum explained that only the Community 

Center was listed as a polling place but it should have Las Palmas as well. 

Motion was made and seconded to approve the Order of Election and Notice of Election 

for the November 6, 2018 City Election with the changed requested. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Consideration and ACTION to approve Service Agreement with The University of Texas 

Health Science Center. 

Motion was made and seconded to approve the Service Agreement with The University 

of Texas Health Science Center. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Consideration and ACTION to approve Ordinance 496 authorizing and allowing, under 

the act governing the Texas Municipal Retirement System, "updated service credits" in 

said system on an annual basis for service performed by qualifying members of such 

system who at the effective date of the allowance are members of the City of Los Fresnos; 

providing for increased prior and current service annuities for retirees and beneficiaries of 

deceased retirees of the city; and establishing an effective date for the ordinance. 

Mr. Milum explained to the board that this ordinance would show the change that the 

Council agreed upon and was included in the budget to change the updated service credits 

to 50% and increase in the annuity to 30%.  Mr. Milum gave examples to the board on 

how it would affect the employees. 

Motion was made and seconded to approve Ordinance 496 authorizing and allowing, 

under the act governing the Texas Municipal Retirement System, "updated service 

credits" in said system on an annual basis for service performed by qualifying members 

of such system who at the effective date of the allowance are members of the City of Los 

Fresnos; providing for increased prior and current service annuities for retirees and 

beneficiaries of deceased retirees of the city; and establishing an effective date for the 

ordinance. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Approval or rejection of Resolution 11-2018 adopting a comprehensive policy of guidelines 

and criteria for governing tax abatement incentives within the City of Los Fresnos and its 

extraterritorial jurisdiction. 

Motion was made and seconded to approve the Resolution 11-2018 adopting a 

comprehensive policy of guidelines and criteria for governing tax abatement incentives 

within the City of Los Fresnos and its extraterritorial jurisdiction. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Approval or rejection of Resolution 12-2018 adopting the Investment Policy and Strategies 

for fiscal year 2018/2019. 
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Motion was made and seconded to approve Resolution 12-2018 adopting the Investment 

Policy and Strategies for fiscal year 2018/2019. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Visitors remarks-To speak you must sign in with the City Secretary prior to the meeting. 

You have a limit of 3 minutes to speak. 

Feliciano Araiza Jr. signed up to speak to the board.  Mr. Araiza handed out a flyer to each 

council member.  He gave a summary of what he had proposed to the City for Group Health 

Insurance.  Mr. Araiza thanked the council for their time. 

Andy Gonzalez signed up to speak to the board. Mr. Gonzalez stated he lived in the Windcrest 

Subdivision.  He explained that in May the irrigation district cleaned the canal near his home and 

left all of the debris behind.  He contacted the irrigation district to clean up the debris left behind 

but they did not.  Mr. Gonzalez stated he then contacted the city manager, Mr. Milum for 

assistance.  The irrigation district came and just moved the debris to a different location and they 

have not mowed the grass.  Mayor Narvaez advised Mr. Gonzalez that Mark would be the best 

contact in regards to getting they area cleaned and he would do what he can to address the 

problem. 

Action Items 

Consideration and ACTION to approve or reject any or all proposals received for group 

health insurance, group life insurance and supplemental insurance. 

Mr. Milum handed out flyers to the council that showed the proposals submitted for 

health insurance. 

Mr. Milum answered questions for the Council and discussed the options. 

Ms. Tammi Greer with Greer & Associated was present she explained options to the 

Council and answered questions from the Council 

Motion was made by Mayor Narvaez and seconded by Yolanda Cruz to approve Blue 

Cross Blue Shield Plan 4 with an option for employee to upgrade to Plan 2 at employees 

cost. 

Mr. Milum handed out a flyer to the Council that showed Life Insurance options.  Mr. 

Milum explained the options to the Council. 

Motion was made by Swain Real and seconded by Mayor Narvaez to approve and renew 

the life insurance plan with the carrier Principal at the same rate. 

Mr. Milum handed out flyers to the council that showed the proposals submitted for 

dental insurance. Mr. Milum explained that the city does not pay dental for the employees 

but is offered if they wish to add on at their cost.  Mr. Milum gave an explanation of the 
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proposals submitted.  Mr. Milum recommended the council the city change to Guardian it 

was a similar plan to current one but would be a decrease for the employees. 

Motion was made by Swain Real and seconded by Yolanda Cruz to approve Guardian as 

the dental insurance carrier. 

Mr. Milum handed out flyers to the council that showed the proposals submitted for 

vision insurance. Mr. Milum made the recommendation to select Guardian for the vision 

insurance carrier. 

Motion was made by Mayor Narvaez and seconded by Juan Munoz to approve Guardian 

as the vision insurance carrier. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Consideration and ACTION to approve an agent for health insurance. 

Mr. Milum stated that Greer & Associates has been our insurance agent for many years 

and we would like them to continue. 

 

Motion was made and seconded to approve Greer & Associates for the agent for health 

insurance. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Juan Munoz, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Discuss, consider and adopt Resolution 11-2018 designating a management service 

provider for application and project implementation of the 2019-2020 Community 

Development Funds as administered by TDA. 

Mr. Milum explained the Resolution to the Council.  Mr. Milum recommended the 

Council approve Grantworks. 

Mr. Milum answered questions for the Council. 

Motion was made and seconded to approve Resolution 11-2018 designating Grantworks 

for application and project implementation of the 2019-2020 Community Development 

Funds as administered by TDA. 

1.4.1.a

Packet Pg. 11

A
tt

ac
h

m
en

t:
 C

C
 M

IN
 1

0 
9 

18
  (

28
27

 :
 M

in
u

te
s)



  

Regular Meeting  Tuesday, October 9, 2018 6:00 PM  

5 | P a g e  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Discuss, consider, and adopt Resolution 12-2018 designating an engineering service 

provider for the for the 2018 TDA DR RFP program application and project related 

engineering services. 

Mr. Milum explained that the resolution was for Disaster Recovery funds for the floods 

that occurred in June. 

Motion was made and seconded to approve Resolution 12-2018 designating Hanson 

Engineering Services for the for the 2018 TDA DR RFP program application and project 

related engineering services. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Acknowledgement of City Manager's Report 

City Manager Report A. Wastewater Plant Update B. Water Plant Update C. Water & 

Wastewater Engineering Study D. Whipple Road Wastewater Extension E. Nature Park F. 

Hike & Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road Project I.  City Hall 

Project J.  Building Inspections K.  Underground Canal L.  Dog Park M.  Development and 

Annexation Plans N.  Update Planning & Zoning Ordinance O.  Economic Development 

Mr. Milum stated the construction is ongoing for the Sludge project at the Wastewater 

Plant and we are getting bid documents ready to begin advertisement for the chlorine 

basin.  He gave the Council an update on the Water & Wastewater Engineering Study to 

replace some old manholes and replace some old sewer lines. The Nature Park is still 

progressing and had a few items left that should be done this month to complete Phase 2 

and move on to Phase 3.  Hike & Bike Trail is on a stand still because 2 plants that are on 

the extinct list were discovered. Mr.Milum stated that the city is pending agreements with 

property owners to obtain 10 feet of property to widen the Resaca crossings. Mr. Milum 

let the Council know that the City Hall was scheduled to start and they would start seeing 

work being done.  Mr Milum mention that nothing has changed with the underground 

canal project with Bayview Irrigation District Mr. Milum is scheduled to meet with the 

Bayview Irrigation District in reference to the underground canal and he will also discuss 

the debris left behind at Windcrest Subdivision. Mr. Milum has kept in contact with at the 

local manager at Wal-Mart in reference to the dog part however they are pending the 

regional office to get involved. 

Motion was made and seconded to acknowledge the City Managers report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Juan Munoz, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Acknowledgement of Department Head Reports 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Motion was made and seconded to acknowledge the Financial Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Public Works Report 1. Water and Wastewater Activity 2. Calls for Service 3. Building 

Permits 4. Recycling 

Motion was made and seconded to acknowledge the Public Works Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Police Department 1. Arrests 2. Incidents 3. Accidents 

Motion was made and seconded to acknowledge the Police Department Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Municipal Court 1. Monthly Report 

Motion was made and seconded to acknowledge the Municipal Court Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Library Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Library Report. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

Fire Marshal's Report 1. Monthly Report 

Motion was made and seconded to acknowledge the Fire Marshal's Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

EMS Report 1. Quarterly Report 

Motion was made and seconded to acknowledge the EMS Report. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Juan Munoz, Polo Narvaez, Yolanda H. Cruz, Swain Real 

ABSENT: Bibi Garza, Javier Mendez 

8. Adjournment  

The meeting was closed at 7:18 p.m. 

  

 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 ~ Minutes ~  

Tuesday, October 23, 2018 6:00 PM City Hall 

Generated 11/5/2018 4:29 PM 

Call to Order 

 The meeting was called to order at 6:00 PM by Mayor Polo Narvaez 

1. Invocation and Pledge of Allegiance  

Mr. Milum gave the invocation and led the audience in the Pledge of Allegiance. 

2. Visitors Remarks-To speak you must sign in with City Secretary prior to the 

meeting and you have a limit of 3 minutes to speak.  

There were no comments. 

Action Items 

Consideration and ACTION to approve Life Insurance Policy update. 

Mr. Milum let the council know that the life insurance rates from Principal that were 

approved at the last meeting were based on Principal being awarded the Dental and the 

Vision insurance too as a bundled product.  However, Guardian was cheaper and we 

chose them for Dental and Vision.  This increases the Principal Life Insurance from 

$0.208 to $0.219.  That increases the cost from $4.16 to $4.38 per employee per month.  

This is an increase in $132 per year. 

Motion was made and seconded to approve the life insurance policy update. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Swain Real, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve and extend the Bank Depository Services 

Agreement with First Community Bank for the City of Los Fresnos. 

Mr. Milum stated that the bank depository agreement was originally for 2 years. 

However, in the proposal that was sent out and the agreement that was signed we had the 

option to extend for 2 years. The only other bank in the City is Wells Fargo and they have 

not sent proposals for the last 2 times we have requested proposals.  A proposal was 

received from Texas Regional Bank but we did not go with them since their closest 

branch is in Brownsville.  Additionally First Community Bank is paying a higher interest 

rate than Texas Regional Bank offered. 

Motion was made and seconded to approve and extend the Bank Depository Services 

Agreement with First Community Bank for the City of Los Fresnos. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Javier Mendez, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve a Collection Agency for bad debt accounts. 

Mr. Milum explained that this was something that comes up yearly when write-offs are 

done. Proposals were sent out for collection agencies for outstanding water, wastewater 

and garbage services .  We received one proposal.  This company has agreed to collect 

for the city after we have exhausted all of our efforts to collect. 

Mr. Milum answered questions for the board.  

Motion was made and seconded to approve KLF Management for the collection agency 

for bad debt accounts. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve an amendment to the Professional Service 

Agreement with BRW Architects for windstorm certification and inspection services. 

Mr. Milum explained that we are required to get regular inspections and get the new city 

hall windstorm certified.  Gessner Engineering, the firm that is the structural engineer for 

the building, can provide that service for $9,700.  Mr. Milum recommended the council 

approve the amendment to the Professional Service Agreement with BRW Architects in 

the amount of $9,700 for windstorm certification and inspection services which will be 

done be Gessner Engineering.  

Motion was made and seconded to approve an amendment to the Professional Service 

Agreement with BRW Architects for windstorm certification and inspection services. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve new Garbage Rates. 

Mr. Milum explained that every year Republic Services sends the city an update on 

garbage rates based on several factors, the consumer price index and indicators of 

increases in costs through the year.  This year the increase was 3.14% that will be passed 

on to the dumpster users. Residential and commercial carts will stay the same. 

Motion was made and seconded to approve the new garbage rates. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Polo Narvaez, Mayor 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION granting authorization to apply for a grant for first time 

water services on South Nogal. 

Mr. Milum explained that citizens living on South Nogal Street past the water plant first 

went to a public hearing with the county for funding to utilize their CDBG grant funds for 

extending first time water service to this area.  Mr. Milum reminded the council that the 

city attempted to do this a few years ago but could not acquire easements from the 

property owners to place the water line in the easement.  The County would need a 

sponsor which would be the City of Los Fresnos because the property is located in our 

CCN. Mr. Milum gave an example of the costs to the council. 

Mr. Milum answered questions for the board. 

Motion was made and seconded to authorize applying for a grant for first time water 

services on South Nogal. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Polo Narvaez, Mayor 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve the first reading of Ordinance 497 establishing fees 

and regulations for a Dockless Vehicle permit program. 

Mr. Milum explained that the Lower Rio Grande Valley Development Council had been 

working with cities across the Valley to establish a bicycle renting program and have it 

standard through out the valley.  Mr. Milum gave the council flyers for the proposed 

company, Lime. Mr. Milum stated that as part of this process each city needs to have an 

ordinance to properly regulate companies.  There is no cost to the city for this service.  

The company makes their money from renting of the bicycles to people.  The ordinance 

does not limit having only one company but it is much easier for everyone if we work 

together.  At this time several cities have already passed this ordinance.   

Mr. Milum answered questions for the board and they discussed the program. 

Motion was made and seconded to approve the first reading of Ordinance 497 

establishing fees and regulations for a Dockless Vehicle permit program. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Swain Real, Councilman 

SECONDER: Javier Mendez, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve a contract with Terrocan for material testing for 

the City Hall and other testing throughout the City as needed. 

Mr. Milum reminded the council that all companies that submitted bids for material 

testing were placed on a rotation list as requested by the council.  Terracan was rated 

number 1 and is selected to be first in the rotation and will work on the new City Hall. Mr 

Milum explained to council the cost for the testing.  Mr. Milum recommend the council 

approve the agreement for Terracon. 

Mr. Milum answered questions for the board. 

Motion was made and seconded to approve a contract with Terracan for material testing 

for the new City Hall and other testing throughout the City as needed. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Yolanda H. Cruz, Councilwoman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Consideration and ACTION to approve applying for funding for Water & Sewer 

Improvements. 

Mr. Milum reminded the council that they authorized the city to go out for Texas Water 

Development funds for improvements that needed to be made to the Wastewater System. 

Mr. Milum intoduced Mr. Munoz with Guzman & Munoz.  Mr. Munoz handed out a 

flyer to coucnil.  He discussed the improvements for the plants as requested by TCEQ 

and were most needed. 

Mr. Milum & Mr. Munoz answered questions for board. 

Motion was made and seconded to approve applying for funding for Water & Sewer 

Improvements. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Javier Mendez, Councilman 

SECONDER: Swain Real, Councilman 

AYES: Polo Narvaez, Yolanda H. Cruz, Swain Real, Javier Mendez 

ABSENT: Bibi Garza, Juan Munoz 

Adjournment 

 The meeting was closed at 7:05 PM 
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 ______________________________________ 

   Presiding Officer of the Council 

______________________________________ 

Recorder 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2814) DOC ID: 2814  

Updated: 11/2/2018 9:21 AM by Jacqueline Moya  Page 1 

Consideration and ACTION to approve the Investment 
Portfolio Summary Report ended as of September 30, 2018. 

I recommend approval. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ORDINANCE (ID # 2813) DOC ID: 2813 A 

Updated: 11/2/2018 9:29 AM by Mark Milum A Page 1 

Consideration and ACTION to approve the second reading of 
Ordinance 496 authorizing and allowing, under the act 

governing the Texas Municipal Retirement System, "updated 
service credits" in said system on an annual basis for service 
performed by qualifying members of such system who at the 

effective date of the allowance are members of the City of 
Los Fresnos; providing for increased prior and current 

service annuities for retirees and beneficiaries of deceased 
retirees of the city; and establishing an effective date for the 

ordinance. 

The Council passed this last meeting on the first reading.  This makes it final.  It was also 

discussed during out budget workshops and in preparation for the budget.  It was included into 

the budget.  This is the ordinance that shows the change that the Council agreed upon and was 

included in the budget to change the updated service credits to 50% and increase in the annuity 

to 30%. 

 

I recommend approval.  
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ORDINANCE NO. 496 

 

AN ORDINANCE AUTHORIZING AND ALLOWING, UNDER THE ACT 

GOVERNING THE TEXAS MUNICIPAL RETIREMENT SYSTEM, "UPDATED 

SERVICE CREDITS" IN SAID SYSTEM ON AN ANNUAL BASIS FOR SERVICE 

PERFORMED BY QUALIFYING MEMBERS OF SUCH SYSTEM WHO AT THE 

EFFECTIVE DATE OF THE ALLOWANCE ARE MEMBERS OF THE CITY OF 

LOS FRESNOS; PROVIDING FOR INCREASED PRIOR AND CURRENT 

SERVICE ANNUITIES FOR RETIREES AND BENEFICIARIES OF DECEASED 

RETIREES OF THE CITY; AND ESTABLISHING AN EFFECTIVE DATE FOR 

THE ORDINANCE. 

 

This ordinance was introduced and submitted to the City Council for passage and adoption 

after the second reading of the Ordinance.  After presentation and discussion of the 

Ordinance, a motion was made by __________________________ that the Ordinance be 

finally passed and adopted in accordance with the City’s Home Rule Charter.  The motion 

was seconded by ________________________ and carried by the following voted: 

 

Mayor Polo Narvaez     ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz   ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real    ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez   ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza    ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz    ___ For  ___ Against  ___ Abstained 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LOS FRESNOS, 

TEXAS: 

 

Authorization of Updated Service Credits. 

 

 (a) On the terms and conditions set out in Sections 853.401 through 853.404 

of Subtitle G of Title 8, Government Code, as amended (hereinafter referred to as the 

"TMRS ACT"), each member of the Texas Municipal Retirement System (hereinafter 

referred to as the "System") who has current service credit or prior service credit in the 

System in force and effect on the 1st day of January of the calendar year preceding such 

allowance, by reason of service in the employment of the City, and on such date had at 

least 36 months of credited service with the System, shall be and is hereby allowed 

"Updated Service Credit" (as that term is defined in subsection (d) of Section 853.402 of 

the TMRS Act).   

 (b) On the terms and conditions set out in Section 853.601 of the TMRS Act, 

any member of the System who is eligible for Updated Service Credits on the basis of 

service with this City, who has unforfeited credit for prior service and/or current service 

with another participating municipality or municipalities by reason of previous service, 

and was a contributing member on the 1st day of January of the calendar year preceding 

such allowance, shall be credited with Updated Service Credits pursuant to, calculated in 
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accordance with, and subject to adjustment as set forth in said Section 853.601, both as to 

the initial grant hereunder and all future grants under this ordinance. 

 (c) The Updated Service Credit hereby allowed and provided for shall be 50% 

of the "base Updated Service Credit" of the member (calculated as provided in subsection 

(c) of Section 853.402 of the TMRS Act). 

 (d) Each Updated Service Credit allowed hereunder shall replace any Updated 

Service Credit, prior service credit, special prior service credit, or antecedent service 

credit previously authorized for part of the same service. 

 (e) In accordance with the provisions of subsection (d) of Section 853.401 of 

the TMRS Act, the deposits required to be made to the System by employees of the 

several participating departments on account of current service shall be calculated from 

and after the effective date of this ordinance on the full amount of such person's 

compensation as an employee of the City. 

 

Increase in Retirement Annuities. 

 

 (a) On terms and conditions set out in Section 854.203 of the TMRS Act, the 

City hereby elects to allow and to provide for payment of the increases below stated in 

monthly benefits payable by the System to retired employees and to beneficiaries of 

deceased 

employees of the City under current service annuities and prior service annuities arising 

from service by such employees to the City.  An annuity increased under this Section 

replaces any annuity or increased annuity previously granted to the same person. 

 (b) The amount of the annuity increase under this Section is computed as the sum 

of the prior service and current service annuities on the effective date of retirement of the 

person on whose service the annuities are based, multiplied by 30% of the percentage 

change in Consumer Price Index for All Urban Consumers, from December of the year 

immediately preceding the effective date of the person's retirement to the December that 

is 13 months before the effective date of this Section. 

 (c) An increase in an annuity that was reduced because of an option selection is 

reducible in the same proportion and in the same manner that the original annuity was 

reduced. 

 (d) If a computation hereunder does not result in an increase in the amount of an 

annuity, the amount of the annuity will not be changed hereunder. 

 (e) The amount by which an increase under this Section exceeds all previously 

granted increases to an annuitant is an obligation of the City and of its account in the 

Benefit Accumulation Fund of the System. 

 

Dates of Allowances and Increases. The initial allowance of Updated Service Credit and 

increase in retirement annuities hereunder shall be effective on January 1, 2019, subject 

to approval by the Board of Trustees of the System.  An allowance of Updated Service 

Credits and an increase in retirement annuities shall be made hereunder on January 1 of 

each subsequent year until this ordinance ceases to be in effect under subsection (e) of 

Section 853.404 of the TMRS Act, provided that, as to such subsequent year, the actuary 

for the System has made the determination set forth in subsection (d) of Section 853.404 

of the TMRS Act. 
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Effective Date. Subject to approval by the Board of Trustees of the System, this 

ordinance shall be and become effective on the 1st day of January 2019. 

 

INTRODUCED AND APPROVED on the first reading this 9th day of October 2018. 

 

APPROVED AND PASSED on the second reading this 13th day of November 2018. 

 

 

 

 

ATTEST:      APPROVED 

 

 

 

 

 

 

______________________________  ______________________________ 

Jacqueline Moya, City Secretary   Polo Narvaez, Mayor 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Ordinances 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2812) DOC ID: 2812 A 

Updated: 11/2/2018 9:28 AM by Mark Milum A Page 1 

Consideration and ACTION to approve the second reading of 
Ordinance 497 establishing fees and regulations for a 

Dockless Vehicle permit program. 

This was approved at the last meeting on the first reading.  There could be some changes in the 

program as was presented to us but it will still be good to have an ordinance regulating dockless 

vehicles.  If the new program necessitates adjustments to the ordinance we will bring it back at 

that time. 

 

I recommend approval.    

1.4.4

Packet Pg. 33



1 
 

ORDINANCE NO. 497 
 

AN ORDINANCE OF THE CITY OF LOS FRESNOS, TEXAS 

AMENDING CHAPTER 42, “TRAFFIC AND VEHICLES,” BY 

ADDING A NEW ARTICLE V, “DOCKLESS VEHICLE PERMITS” 

ESTABLISHING FEES AND REGULATIONS FOR A DOCKLESS 

VEHICLE PERMIT PROGRAM, PROVIDING A SAVINGS 

CLAUSE AND EFFECTIVE DATE; AND PROVIDING A 

PENALTY. 
 

This ordinance was introduced and submitted to the City Council for passage and adoption after 

the second reading of the Ordinance.  After presentation and discussion of the Ordinance, a motion 

was made by ___________________________________________ that the Ordinance be finally 

passed and adopted in accordance with the City’s Home Rule Charter.  The motion was seconded 

by ______________________________________and carried by the following voted: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real     ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez    ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 
 

 

Section 1. The City of Los Fresnos Code of Ordinances shall be amended by adding the following: 
 

ARTICLE V- DOCKLESS VEHICLE PERMIT 

 

Sec. 42-67 -Definitions 

 

(a) For purposes of this section, terms not defined here shall be construed as in ordinary, 

everyday usage. 

 

(1) Dockless vehicle means a bicycle, an electric bicycle, or an electric 

motor-assisted scooter, pursuant to the definitions set forth in Texas Transportation Code, 

Sections 541.201 and 551.351, that can be located and unlocked using a smartphone app. 

 

(2) Operator means an individual or company that has been issued an 

operating authority permit under this article. 

 

(3) Rebalance means moving dockless vehicles from an area of low demand 

to an area of high demand. 

 

(4) Residential area means a residential district as defined in city code, or a 

planned development district or conservation district with residential base zoning.
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Sec. 42-68  - General Authority and Duty of City 

 

The City shall implement and enforce this article and may by written order establish such 

rules or regulations, consistent with this article and state or federal law, as the City determines are 

necessary to discharge its duty under, or to affect the policy of, this article. 

 

Sec. 42-69  - Operating Authority Permit 

 

A person commits an offense if, within the city, s/he operates, or causes or permits the 

operation of, a dockless vehicle service without a valid operating authority permit issued under 

this article. 

 

Sec. 42-70   - Application for Operating Authority Permit 

 

(a) To obtain an operating authority permit, a person shall make application in the 

manner prescribed by the City. The applicant must be the person who will own, control, or operate 

the proposed dockless vehicle program. 

 

(b) An applicant shall file with the City a verified application statement, to be 

accompanied by a non-refundable application fee, containing the following: 

 

(1) the form of business of the applicant and, if the business is a corporation or 

association, a copy of the documents establishing the business and the name and address of each 

person with a 20 percent or greater ownership interest in the business; 

 

(2) the verified signature of the applicant; 

 

(3) the address of the fixed facilities to be used in the operation, if any, and the 

address of the applicant’s corporate headquarters, if different from the address of the fixed 

facilities; 
 

(4) the name of the person designated by the applicant to receive on behalf of 

the applicant any future notices sent by the city to the operator, and that person’s contact 

information, including a mailing address, telephone number, and email or other electronic address; 

 

(5) documentary evidence from an insurance company indicating that such 

insurance company has bound itself to provide the applicant with the liability insurance required 

by this article; 

 

(6) documentary evidence of payment of ad valorem taxes on property within 

the city, if any, to be used in connection with the operation of the proposed dockless vehicle 

program; 

 

(7) documentary evidence from a bonding or insurance company or a bank 

indicating that the bonding or insurance company or bank has bound itself to provide the applicant 

with the performance bond or irrevocable letter of credit required by this article; 
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(8) the number and types of dockless vehicles to be operated; and 

 

(9) an agreement to indemnify the city. 

 

(c) An operating authority permit may be renewed following the process in this section. 

 

(d) The initial application for an operating authority permit must be accompanied by 

an application fee as specified in the fee schedule Applications to renew an operating authority 

permit must be accompanied by a renewal application fee as specified in the fee schedule.  
 

Sec. 42-71   – Changes to Information in Operating Authority Application 

 

(a) Any changes to the information provided in the operating authority permit 

application must be reported to the City, in the manner prescribed by the City, within 10 days of 

the change. 

 

(b) If the information reported to the City under this section includes an increase in the 

number of dockless vehicles, any additional vehicle fees due under Section 28-603 must be 

submitted to the City simultaneously with the change in information. 

 

Sec. 42-72  - Expiration of Operating Authority Permit 

 

An operating authority permit expires one year from the date it is issued. 
 

Sec. 42-73   – Refusal to Issue or Renew Operating Authority Permit 

 

(a) The City shall refuse to issue or renew an operating authority permit if the applicant: 

 

(1) intentionally or knowingly makes a false statement as to a material matter 

in an application for a permit or permit renewal; or 

 

(2) has been convicted twice within a 6-month period for a violation of this 

article regarding the deployment of a dockless vehicle or the rebalancing or removal of a dockless 

vehicle, or a rule or regulation adopted under this article regarding the deployment of a dockless 

vehicle or the rebalancing or removal of a dockless vehicle, or has had an operating authority 

permit revoked within two years of the date of application. 

 

(b) If the City determines that a permit should be denied, the City shall notify the 

applicant or operator in writing that the application is denied and include in the notice the specific 

reason or reasons for denial and a statement informing the applicant or operator of the right to, and 

the process for, appeal of the decision. 

 

Sec. 42-74   – Suspension or Revocation of Operating Authority Permit 

 

(a) Suspension. The following regulations apply to the suspension of an operating 

authority permit: 
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(1) The City may suspend an operating authority permit if the City determines 

that the operator fails to comply with a request to remove a dockless vehicle or a request to 

rebalance dockless vehicles issued by the City within the time specified in the order. 

 

(2) Suspension of an operating authority permit does not affect the expiration 

date of the permit. 

 

(b) Revocation. The following regulations apply to the revocation of an operating 

authority permit: 

 

(1) The City shall revoke an operating authority permit if the City determines 

that the operator has: 

 

(A) made a false statement as to a material matter in the application 

concerning the operating authority permit; 

 

(B) failed to maintain the insurance required by this article; 

(C) failed to maintain the performance bond or irrevocable letter of 

credit required by this article; 

 

(D) operated dockless vehicles that were not authorized by the operating 

authority permit; or 

 

(E) failed to pay a fee required by this article. 

 

(2) After revocation of an operating authority permit, an operator is not eligible 

for another permit for a period of up to one year, depending on the severity of the violation resulting 

in the revocation. 

 

Sec. 42-75   - Appeals. 

 

Any person whose application for an operating authority permit, or renewal of an operating 

authority permit, is denied by the City, or an operator whose operating authority permit has been 

revoked or suspended by the City, will have the right to appeal to the City Manager within five 

(5) calendar days of written staff decision. The appeal should be in writing in the form of a letter 

to the city secretary stating the reasons why such staff decision is unjust and request a hearing in 

front of the City Manager. In the event the appeal is denied by the City Manager, the applicant 

will have the right to appeal to the City Council within five (5) calendar days of written City 

Manager decision. The appeal should be in writing in the form of a letter to the city secretary 

stating the reasons why such City Manager decision is unjust and request a hearing in front of the 

City Council. The item will be placed on the next regular council meeting for the council to 

consider. 

SECTION 10 - Nontransferability 

 

An operating authority permit is not transferable. This regulation should not be construed 
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to impede the continuing use of trade names. 

 

 

 

Sec. 42-76 - Operations 
 

(a) Each operator shall provide dockless vehicles to accommodate a wide range of 

users. 
 

(b) Each dockless vehicle permitted under this article must display the emblem of the 

operator along with a unique identification number. 

 

(c) Dockless vehicles must not display third party advertising, without written approval 

of the City . 

 

(d) Dockless vehicles must meet all requirements of local, state, and federal law. 

Bicycles must meet all industry safety standards. 

 

(e) Dockless vehicles must be high quality and sturdily built to withstand the effects of 

weather and constant use as is customary for such vehicles for five years. 

 

(f) Dockless vehicles must be well maintained on a regular basis as is customary for the 

upkeep of such vehicles to ensure their safety for the public, and in good riding condition. 

 

(g) Each dockless vehicle permitted under this article must be equipped with active 

global positioning system technology. 
 

(h) Spoken word alarm systems are prohibited on dockless vehicles. 

 

(i) Operators shall maintain a staffed operations center. 

 

(j) Operators shall maintain a 24-hour customer service number posted on each 

dockless vehicle for customers and citizens to report safety concerns, make complaints, ask 

questions, or request a dockless vehicle be relocated. 

 

(k) Operators shall rebalance dockless vehicles at least once per week. 

 

(l) Operators shall provide the City with contact information for someone who can 

rebalance and relocate dockless vehicles. The operator shall rebalance or relocate dockless vehicles 

within four hours of receiving notification on weekdays between 6:00 a.m. and 6:00 p.m. 

(excluding holidays) and within 12 hours of receiving notice at all other times. An operator shall 

notify the City within 24 hours of a change of contact information. 

 

(m) An operator shall remove any inoperable dockless vehicle, or a dockless vehicle 

that is not safe to operate, from the right-of-way within 24 hours of notice from the City. A dockless 

vehicle removed from the right-of-way in accordance with this subsection must be repaired before 

it is returned to revenue service. 
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(n) Any dockless vehicle retrieved from a stream, lake, fountain, or other body of water 

will be disposed of and/or permanently removed from rental circulation. 

 

(o) If the city incurs any costs addressing or abating any violations of this section, or 

incurs any costs of repair or maintenance of public property, the operator shall reimburse the city 

for the costs within 30 days of receiving written notice from the City. Failure to reimburse may 

result in a lien being placed on the property in favor of the city.  

 

(p) An operator shall not place or attach any personal property (other than dockless 

vehicles), fixtures, or structures in the public right-of-way without the separate written permission 

of the City. Any permission to place items in the public right-of-way must be incorporated into the 

permit. 

 

(q) An operator shall not adversely affect the property of any third parties during the 

use of city property or the public right-of-way. 

 

(r) An operator shall educate customers regarding the law applicable to riding, 

operating, and parking a dockless vehicle. An operator’s mobile application must provide 

information notifying the user that: 
 

(1) minors must wear helmets while riding a bicycle and while riding a motor 

assisted scooter; 

 

(2) dockless vehicles must be parked legally and properly; 

 

(3) bicyclists and motor assisted scooters must yield to pedestrians on 

sidewalks and trails; and 

 

(4) bicycles should be ridden on bike lanes, trails and roadways, during safe 

riding conditions and sidewalk use should be limited. 

 

(s) The number of dockless vehicles in a fleet must be commensurate with the expected 

level of service.  Vehicle numbers for the purpose of city administration shall be determined by 

the City.  

 

 

Sec. 42-77  – Dockless Vehicle Parking, Deployment, and Operation 

 

(a) Dockless vehicles may not be parked in a manner that would impede normal and 

reasonable pedestrian access on a sidewalk or in any manner that would reduce the minimum clear 

width of a sidewalk to less than 48 inches. 

 

(b) Dockless vehicles may not be parked in a manner that would impede vehicular 

traffic on a street or alley. 

 

(c) Dockless vehicles may not be parked in a manner that would impose a threat to 
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public safety or security. 

 

(d) Dockless vehicles may not be parked on a public street without specific permission 

from the City. 

 

(e) Dockless vehicles may not be deployed on a block where the sidewalk is less than 

96 inches in width, or on a block that does not have sidewalks. The City may determine other 

blocks where deploying dockless vehicles is prohibited.  

 

(f) Dockless vehicles must be deployed on a sidewalk or other hard surface, at a bicycle 

rack, or at a city-owned location. Dockless vehicles may only be deployed on private property with 

the permission of the property owner. 

 

(g) Dockless vehicles must stand upright while parked. 

 

(h) Dockless vehicles may not be parked within five feet of a crosswalk or curb ramp, 

unless given specific permission by the City. 

 

(i) Dockless vehicles may not be parked in a way that blocks: 

 

(1) Transit stops, shelters, or platforms. 

 

(2) Commercial loading zones. 

 

(3) Railroad tracks or crossings. 

 

(4) Passenger loading zones or valet parking service areas. 

 

(5) Disabled parking zones. 

 

(6) Street furniture that requires pedestrian access (for example, benches or 

parking pay stations). 

 

(7) Building entryways. 

 

(8) Vehicular driveways. 

 

(j) Dockless vehicles parked along multi-use trails may only be parked at trailheads or 

other areas identified by the City. 

 

(k) Dockless vehicles that are parked in an incorrect manner must be re-parked or 

removed by the operator within four hours of receiving notice from the City on weekdays between 

6:00 a.m. and 6:00 p.m. (excluding holidays) and within 12 hours of receiving notice from the City 

at all other times. 

 

(l) A dockless vehicle that is parked in a residential area may remain in the same 

location for up to 48 hours as long as it is parked in accordance with this section. An operator shall 
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8 
 

relocate or rebalance a dockless vehicle parked in a residential area after receiving a citizen request 

or complaint in accordance with the timeframes specified in Section 28-610. 

 

(m) The City (and/or designee) may remove and store any dockless vehicle that is left 

parked at the same location for seven or more consecutive days if the City has sent the operator a 

notification to rebalance the dockless vehicle. 

 

(1) The operator is responsible for the costs of removal and storage. 

 

(2) The City shall invoice the operator for the cost of removal and storage. 
 

(3) Any dockless vehicle that remains unclaimed with the city for 60 days is 

subject to city confiscation. 

 

(4) The City may identify designated dockless vehicle parking zones, subject 

to advance approval of the City, an operator may indicate virtual dockless vehicle parking areas 

with paint or decals where appropriate in order to guide riders to preferred parking zones in order 

to assist with orderly parking of dockless vehicles throughout the city. 

 

(n) Every person riding a dockless vehicle upon the streets of the city shall be subject 

to provisions of all laws and ordinances applicable to the operator of any other vehicle, except 

those provisions of laws and ordinances which, by their very nature, can have no application; 

provided, however, it shall not be unlawful to ride a dockless vehicle on a public sidewalk. 

 

(o) Any person riding a dockless vehicle upon a sidewalk shall yield the right- of-way 

to any pedestrian and shall give audible signal before overtaking and passing such pedestrian. 

 

Sec. 42-78 - Insurance Requirements 

 

(a) An operator shall procure and keep in full force and effect no less than the insurance 

coverage required by this section through a policy or policies written by an insurance company 

that: 

(1) is authorized to do business in the State of Texas; 

 

(2) is acceptable to the city; and 

 

(3) does not violate the ownership or operational control prohibition described 

in Subsection (e) of this section. 

 

(b) The insured provisions of the policy must name the city and its officers and 

employees as additional insureds, and the coverage provisions must provide coverage for any loss 

or damage that may arise to any person or property by reason of the operation of a dockless vehicle. 

 

(c) An operator shall maintain the following insurance coverages: 
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(1) The commercial general liability insurance must provide single limits of 

liability for bodily injury (including death) and property damage of $1 million for each occurrence, 

with a $2 million annual aggregate. 

 

(2) If an operator will utilize motor vehicles in its operations, the business 

automotive liability insurance must cover owned, hired, and non-owned vehicles, with a combined 

single limit for bodily injury (including death) and property damage of $500,000 per occurrence. 

 

(3) Worker’s compensation insurance with statutory limits. 

 

(4) Employer’s liability insurance with the following minimum limits for 

bodily injury by: 

 

(A) accident, $500,000 per each accident; and 
 

(B) disease, $500,000 per employee with a per policy aggregate of 

$500,000. 
 

(d) Insurance required under this article must: 
 

(1) include a cancellation provision in which the insurance company is required 

to notify the City in writing not fewer than 30 days before cancelling the insurance policy (for a 

reason other than non-payment) or before making a reduction in coverage; 

 

(2) include a cancellation provision in which the insurance company is required 

to notify the City in writing not fewer than 10 days before cancelling for non- payment; 

 

(3) cover all dockless vehicles during the times that the vehicles are deployed 

or operating in furtherance of the operator’s business; 

 

(4) include a provision requiring the insurance company to pay every covered 

claim on a first-dollar basis; 

 

(5) require notice to the City if the policy is cancelled or if there is a reduction 

in coverage; and 

 

(6) comply with all applicable federal, state, and local laws. 

 

(e) No person who has a 20 percent or greater ownership interest in the operator may 

have an interest in the insurance company. 

 

(f) An operator may not be self-insured. 

 

(g) Any insurance policy required by this article must be on file with the city within 45 

days of the issuance of the initial operating authority permit, and thereafter within 45 days of the 

expiration or termination of a previously issued policy. 
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Sec. 42-79  - Data Sharing 

 

(a) An operator shall cooperate with the city in the collection and analysis of 

aggregated data concerning its operations. 

 

(b) An operator shall provide a quarterly report to the City that includes: 

 

(1) Total number of rides for the previous quarter. 

 

(2) Total number of vehicles in service for the previous quarter. 

 

(3) Number of rides per vehicle per day. 

 

(4) Anonymized aggregated data taken by the operator’s dockless vehicles in 

the form of heat maps showing routes, trends, origins, and destinations. 

 

(5) Anonymized trip data taken by the operator’s dockless vehicles that 

includes the origin and destination, trip duration, and date and time of trip. 
 

(c) An operator shall provide other reports as needed at the City’s request. 

 

Sec. 42-80  - Vehicle Fee 

 

An operator shall pay a vehicle fee to the City of Los Fresnos as follows: See Fee Schedule 

 

Sec. 42-81  - Performance Bond or Irrevocable Letter of Credit 

 

Before issuance of an operating authority permit, the operator shall give the City a 

performance bond or an irrevocable letter of credit approved as to form by the city attorney. 

 

(1) A bonding or insurance company authorized to do business in the State of 

Texas and acceptable to the city must issue the performance bond. A bank authorized to do 

business in the State of Texas and acceptable to the city must issue the irrevocable letter of credit. 

 

(2) The performance bond or irrevocable letter of credit must list the operator 

as principal and be payable to the city. 

 

(3) The performance bond or irrevocable letter of credit must remain in effect 

for the duration of the operating authority permit. 

 

(4) The amount of the performance bond or irrevocable letter of credit must be 

at least $10,000. 

 

(5) Cancellation of the performance bond or irrevocable letter of credit does not 

release the operator from the obligation to meet all requirements of this article and the operating 

authority permit. If the performance bond or irrevocable letter of credit is cancelled, the operating 

authority permit shall be suspended on the date of cancellation and the operator shall immediately 
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cease operations until the operator provides the City with a replacement performance bond or 

irrevocable letter of credit that meets the requirements of this article. 

(6) The city may draw against the performance bond or irrevocable letter of 

credit or pursue any other available remedy to recover damages, fees, fines, or penalties due from 

the operator for violation of any provision of this article or the operating authority permit. 

 

Sec. 42-82  - Enforcement 

 

(a) The City may, with or without notice, inspect any dockless vehicle operating under 

this article to determine whether the dockless vehicle complies with this article, rules and 

regulations established under this article, or other applicable laws. 

 

(b) The City shall enforce this article. Upon observing a violation of this article or the 

rules or regulations established by the City, the City shall take necessary action to ensure effective 

regulation of dockless vehicles. 

 

Sec. 42-83  - Offenses 

 

(a) A person commits an offense if s/he violates or attempts to violate a provision of 

this article, or a rule or regulation established by the City under this article, that is applicable to a 

person. A culpable mental state is not required for the commission of an offense under this article 

unless the provision defining the conduct expressly requires a culpable mental state. A separate 

offense is committed each day in which an offense occurs. 

 

(b) Prosecution for an offense under Subsection (a) does not prevent the use of other 

enforcement remedies or procedures applicable to the person charged with or the conduct involved 

in the offense. 

Section 2. That a person violating a provision of this ordinance, upon conviction, is 

punishable by a fine not to exceed $500. 

Section 3. That applicable City Code shall remain in full force and effect, save and except 

as amended by this ordinance. 

Section 4. If any provision of this Ordinance is held by a court of competent jurisdiction 

to be invalid, illegal, or prohibited under applicable law, such provision shall be excluded to the 

extent of such invalidity, illegality, or prohibition; all other terms hereof shall remain in full force 

and effect.  
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Section 5. That the terms and provisions of this ordinance are severable and are governed 

by applicable City Code. 

Section 6. That this ordinance shall take effect immediately from and after its passage and 

publication in accordance with the provisions of the City of Los Fresnos and the State of Texas, 

and it is accordingly so ordained. 

 
 

INTRODUCED AND APPROVED on the first reading this 23rd day of October 2018. 

 

APPROVED AND PASSED on the second reading this 13th day of November 2018. 

 
 

       CITY OF LOS FRESNOS  

 

 

 

       ________________________________ 

       Polo Narvaez, Mayor 

 

 

ATTEST: 

 

 

 

 

 

_______________________________ 

Jacqueline Moya, City Secretary  
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City of Los Fresnos 

DOCKLESS VEHICLE PERMIT APPLICATION 
 
Application Type (check one): ☐ New             ☐ Renewal ☐ Amendment 

Dockless Vehicle Type (check all that apply): ☐ Bicycle ☐ Scooter 

□ Other:    
 

Entity Information 

Name of Dockless 

Vehicle Operator 
 

Owner Name  
Corporate Headquarters 

Mailing Address 

 
 

Phone Number 1  Phone Number 2  
Email Address  
Website  
Business Formation ☐ Corporation ☐ Association 

 

Local Operations Information 

Contact Name  
 

Mailing Address 
 
 

Phone Number  
Email Address  
Dockless Vehicle 

Fleet Size 

Quantity of Bikes Quantity of Scooters Quantity of Other 

   

Required Attachments: 

A copy of entity formation documents establishing the business and the name and address of each person 

with a 20 percent or greater ownership interest in the business. Insurance certificate(s) indemnifying City of 

Los Fresnos, proof of liability insurance required by Ordinance 497 SEC. 42-78, and the performance bond 

or irrevocable letter of credit required by Ordinance 497 SEC. 42-81. Proof that general liability policy 

includes a manuscript endorsement which specifically verifies motorized scooters are NOT excluded. 

 
__________________________________    ___________________________ 
Owner/ Operator      Date 
 
 
_______________________________    _________________________ 

Contact Number                                                                      E-mail 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Resolutions 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2822) DOC ID: 2822 A 

Updated: 11/5/2018 5:21 PM by Mark Milum A Page 1 

Consideration and ACTION to approve resolution to amend 
TxCDBG State Contract 7217269 to include street 

improvements to East 6th Street into project per revised 
engineering design. 

As the engineers were working on this project it became apparent that the cheaper option for the 

drainage would be to go down the street instead of the right-of-way since there are so many 

conflicts with water, wastewater, phone, cable, etc.  They felt it would best to indicate this in the 

resolution.  With this approved we can begin to bid the project and hopefully have it for approval 

soon. 

 

I recommend approval..  
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RESOLUTION NO. 15-2018 

 

A RESOLUTION OF THE CITY OF LOS FRESNOS, TEXAS, AUTHORIZING THE 

SUBMISSION OF A CONTRACT AMENDMENT REQUEST FOR TEXAS COMMUNITY 

DEVELOPMENT BLOCK GRANT PROGRAM (TxCDBG) CONTRACT NUMBER 7217269 

BETWEEN THE CITY AND THE TEXAS DEPARTMENT OF AGRICULTURE. 

 

This Resolution was introduced and submitted to the City Council for passage and adoption.  

After presentation and discussion of the Resolution, a motion was made by 

___________________________________________ that the Resolution be finally passed and 

adopted in accordance with the City’s Home Rule Charter.  The motion was seconded by 

___________________________________________ and carried by the following vote: 

 

Mayor Polo Narvaez      ___ For  ___ Against  ___ Abstained 

Mayor Pro-tem Yolanda H. Cruz    ___ For  ___ Against  ___ Abstained 

Councilmember Swain Real     ___ For  ___ Against  ___ Abstained 

Councilmember Javier Mendez    ___ For  ___ Against  ___ Abstained 

Councilmember Bibi Garza     ___ For  ___ Against  ___ Abstained 

Councilmember Juan Munoz     ___ For  ___ Against  ___ Abstained 

 

WHEREAS, the City entered into a Texas CDBG contract with the Texas Department of 

Agriculture to make flood and drainage improvements to the cross-country ditch and Olmo St. 

ditch;  

 

WHEREAS, during the course of project engineering design, changes to the original project 

scope were deemed necessary as reflected in Performance Statement Amendment No. 1; 

 

WHEREAS, the changes provide similar benefit and affect the same part of the City, namely 

proposed street improvements to East 6th Street from Ebano Street to the end of the cul-de-sac;  

 

WHEREAS, the City has held a hearing open to members of the public to discuss the proposed 

changes and considered all comments received in making this decision; and 

 

WHEREAS, the City desires to amend its contract to reflect these changes for the general 

improvement of flood and drainage improvements in the area. 

 

NOW, THEREFORE, BE IT RESOLVED: 

 

1. The City Council authorizes a contract amendment request to be submitted to the Texas 

Department of Agriculture for the modifications to its Texas CDBG Contract 7217269 

Performance Statement and Budget described in Attachments A and B, attached hereto and 

incorporated herein. 

 

2. The City Council directs and authorizes the Mayor to execute all necessary documents as 

may be required to initiate and process this contract amendment request. 
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PASSED AND APPROVED at a meeting of the City Council of Los Fresnos, Texas, on the 13th 

day of November, 2018. 

 

 

 

              __________________________________ 

   Polo Narvaez, Mayor 

ATTEST: 

 

_____________________________ 

Jacqueline Moya, City Secretary 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2831) DOC ID: 2831 A 

Updated: 11/9/2018 10:52 AM by Mark Milum A Page 1 

Consideration and ACTION to purchase Christmas 
Decorations. 

The CDC Board approved this purchase at their meeting on 11/5.  It includes a tree, a garland 

and lights for our buildings.  They want the tree, garland and lights for sure at Community Park 

for sure but will have extra lights for our buildings here.  They have funds in their budget for 

this. 

 

I recommend approval. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2824) DOC ID: 2824 A 

Updated: 11/5/2018 5:29 PM by Mark Milum A Page 1 

Consideration and ACTION on approval of a service 
agreement with the Cameron County Fair and Livestock 

Show. 

The Cameron County Fair & Livestock Show is set for February 15, 16 & 17, 2019.  The 

supporting documents are attached.  Annually the City has utilized Hotel/Motel taxes to enter 

into an agreement with the Stock Show.  The following are the amounts supported in prior years. 

 

2006-2007 $  2,500 

2007-2008 $  2,500 

2008-2009 $  2,500 

2009-2010 $  2,500 

2010-2011 $  2,500 

2011-2012 $  2,500 

2012-2013 $  2,500 

2013-2014 $  3,500 

2014-2015 $  4,500 

2015-2016 $  4,500 

2016-2017 $  5,000 

2017-2018 $  5,500  
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SERVICE AGREEMENT 
 

 

This is an agreement between the City of Los Fresnos, hereinafter called “City” and the Cameron 

County Fair & Livestock Show, hereinafter called “Fair”. 

 

The purpose of this agreement is to establish a development program between the City of Los Fresnos 

and the Fair to promote the City through advertisement. 

 

This agreement will begin on December 1, 2018 and will be for a one year (1) period and will be 

reviewed by the City of Los Fresnos to consider extending the agreement or not.  Payment in the amount 

of $5,500.00 will be paid in full in the month of December. 

 

Therefore, it is agreed that the Fair will use advertisement dollars as follows: 

1. $5,000.00 

a. 28 Los Fresnos PRCA Friday Rodeo Tickets 

b. Two 4-foot x 4-foot advertising boards to be displayed in the livestock show arena and show 

grounds for the duration of the show 

c. Announcements over the PA system throughout the show 

2. $500.00 

a. 4 Los Fresnos PRCA Friday Rodeo tickets  

b. A 2-foot x 4-foot advertising board to be displayed in the livestock show arena for the 

duration of the show 

c. Announcements over the PA system throughout the show 

 

This agreement is effective upon the approval of both parties. 

 

Passed and approved this 13th day of November, 2018 by the City Council of the City of Los Fresnos. 

 

       CITY OF LOS FRESNOS 

        

 

       ____________________________ 

ATTEST:      Polo Narvaez, Mayor 

 

_________________________ 

Jacqueline Moya, City Secretary   CAMERON COUNTY FAIR & 

       LIVESTOCK SHOW 

 

 

       ______________________________ 

       President 

ATTEST: 

 

_________________________ 

Secretary 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2823) DOC ID: 2823 B 

Updated: 11/5/2018 5:24 PM by Mark Milum B Page 1 

Consideration and ACTION to approve a service agreement 
with Los Fresnos Rodeo Committee. 

The Los Fresnos Rodeo is set for February 15, 16 & 17, 2019.  The supporting documents are 

attached.  Annually the City has utilized Hotel/Motel taxes to enter into an agreement with the 

Rodeo.  The following are the amounts supported in prior years. 

 

2004-2005 $  3,500 

2005-2006 $  5,000 

2006-2007 $  6,500 

2007-2008 $  6,500 

2008-2009 $  7,000 

2009-2010 $  7,000 

2010-2011 $  7,000 

2011-2012 $  7,000 Plus $20,000 to start Concert 

2012-2013 $  8,000 

2013-2014 $10,000 Plus $2,000 for Social Media 

2014-2015 $11,500 Plus $2,500 for Social Media 

2015-2016 $12,000 Plus $2,500 for Social Media 

2016-2017 $12,000 Plus $2,500 for Social Media 

2017-2018      $13,500 
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Los Fresnos Rodeo Committee Inc.                                                                    
PO Box 103 
Los Fresnos, Tx. 78566 
  
  
Los Fresnos City Council 
200 North Brazil 
Los Fresnos, Tx. 78566 
  
Date 10-4-2018 
  
  
We, The Los Fresnos Rodeo Committee Inc., a nonprofit organization with a main purpose of having the 

best events in South Texas.  We put on a PRCA Rodeo & Concert every February and having our 2nd annual  

IBCA Cook-Off this November.  After our expenses to put on these events and our monthly expenses such 

as utilities, insurance, web site, maintenance, repairs and some improvements the rest of the profits are 

used in helping our community.  We make over a dozen donations annually to nonprofit organizations 

and youth groups, such as the Los Fresnos Lions Club, Knight of Columbus, FFA, Boy Scouts, Falcon Law, 

Catholic Youth group.  These are just a few of the organizations and youth groups that we help.  We also 

provide Scholarships and the Calf Scramble for Kids during the rodeo.  This does not count the support we 

give the Cameron County Live Stock Show with the large area of land to set up their facility, an area for 

parking and also a large area of land for their carnival at no charge.  

We depend heavily on our sponsors because without them we would not be able to put these great events 

on or at least not in the manner that our spectators would like.  We want to thank you for all of your 

support of the Rodeo for years and asking you to again to sponsor the 2019 Los Fresnos PRCA Rodeo & 

Concert, February 15th, 16th & 17th, 2019.  This will be our 30th anniversary. 

I have attached our sponsorship package.  

This was your sponsorship last year.   

       Option #1:  PLATINUM SPONSOR – $10,000 
       Option #5:  RODEO SATURDAY CONCERT SPONSOR – $3,000  $2,000 
       Add-On Option:  RODEO Sky Box – $1,500 

Thank You 

Mike Todd  
Rodeo Chairman 
956-778-4684 
mltodd1@hotmail.com 
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Sponsorships 

2019 

 

 
 

February 15th, 16th & 17th 

2019 

 

WWW.LFRODEO.COM 
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Biggest Little Rodeo in Texas 

 

 

 

 

Letter from the Chairman 

Welcome to the 30th annual Los Fresnos Rodeo, the “Biggest 
Little Rodeo in Texas”.  On behalf of the rodeo committee, I 
would like to thank all of our sponsors, who without your 
generous support we would not be able to put on this great 
event.  

Thank You!! 
 
What an awesome rodeo we had last year.  We had perfect weather and incredible crowds all 
three days. Friday’s Rodeo was followed by a outstanding Concert provided by CONTROL and 
Saturday’s Rodeo was followed by another outstanding Concert provided by MATT & 
HERDSMEN followed by valley favorite KEVIN FOWLER.  Along with the Activity Area which 
featured Races with dogs ridden by monkeys, Tigers, free Concerts, Livestock Show, Arts and 
Crafts and a Carnival, all added up to a fun filled weekend.  The Rodeo Committee is working 
on contracting EASTON CORBIN for the Saturday concert and has contracted DAVID LEE 
GARZA for the Friday concert.  
 
Stace Smith Pro Rodeo will be back. Stace is one of the top stock contractors and rodeo 
producers in the PRCA and has been named Stock Contractor of Year at the WNFR 11 times. 
Stace Smith brings the best stock in Pro Rodeo to Los Fresnos, which attracts the best 
cowboys and cowgirls to our rodeo.  Our announcer will be the outstanding voice of rodeo, 
Andy Stewart.  The Professional Bullfighters Association brought to you by Jim McClain and 
Allen Nelson, who the Rodeo Committee considers part of the Los Fresnos Rodeo Committee 
family, will bring some of their top bullfighting teams to compete as they protect the bull riders 
during the rodeo. 
 
I hope you will take time to look over this year’s Sponsorship package, which has some 
changes.  Check out #5 & #11 in the sponsorship package (Rodeo Concert Sponsors) and #10 
(Advertising Sponsor).  It is a great way to get your name out to the entire valley.  Also check 
out #13 Front Corral Event Sponsor.  You can either sponsor a show or the whole area, which 
is a great way for everybody to see you. 
 
With the help of our sponsors and volunteers we look forward to another outstanding event 
that is the Los Fresnos Rodeo & Concert along with the Cameron County Fair & Livestock 
Show.  We’ll see you at the rodeo and again “Let’s Rodeo”!! 

Mike Todd                     Los Fresnos Rodeo 

1.6.2.b

Packet Pg. 62

A
tt

ac
h

m
en

t:
 R

o
d

eo
 S

p
o

n
so

rs
h

ip
 P

ac
ka

g
e 

20
19

  (
28

23
 :

 S
er

vi
ce

 A
g

re
em

en
t-

R
o

d
eo

 C
o

m
m

it
te

e)



 

 

 

 

 

 

 

Rodeo Committee 
The Los Fresnos Rodeo Committee is made of twenty-eight hard working 
individuals who with the help of their families and numerous volunteers tirelessly 
toil to put on a three-day event of family fun entertainment.  The Rodeo 
Committee prides itself in providing numerous scholarships and support to youth 
and civic organizations in the area. The Rodeo Committee strives to provide the 
best rodeo stock and cowboys in the PRCA thus considered “The Biggest Little 
Rodeo in Texas”.  The intent of the original founders of the rodeo were to put Los 
Fresnos on the map by bringing top quality entertainment to our community and 
the Rodeo Committee continues to fulfill the dreams of these individuals.  
Working together, the rodeo committee has partnered with the Cameron County 
Fair & Livestock Show, which holds their event in conjunction with the rodeo. 
There is also a fun filled carnival for all to enjoy and many other forms of 
entertainment that are part of the Los Fresnos Rodeo & Concerts. 

 

Our Fans 
We host over 25,000 fans during the three-day event. These are spectators from 
all over the United States and Mexico. The demographics include Rio Grande 
Valley Residents, Winter Texans and folks from Northern Mexico. 
 

Stock Contractor 
Stace Smith produces more PRCA rodeos than any other stock contractor in the 
Professional Rodeo Cowboys Association and has been named PRCA Stock 
Contractor of the Year for eleven years.  Smith Pro Rodeos provide top livestock 
and a one of a kind rodeo experience that attracts the top cowboys in PRCA. 
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Los Fresnos PRCA Rodeo  

Sponsorship Packages 

 
1. PLATINUM SPONSOR $10,000 

The Platinum sponsor has promotional opportunities at the 
event including announcements during the rodeo and concert. 
Branding that appears on our rodeo website, our LED display screen, posters, 
arena and as well as on-site branding. 

a. Media Advertising (PSA’s as allowed) 

b. Sign on Top of Announcer’s Stand 
c. Poster Advertising – Logo or Name (if committed by 12/1/2018) 

d. Announced as Platinum Sponsor during rodeo performances 
e. Displayed on Big Arena Video Screen ($500 value) 
f. Flag (with your logo) in Grand Entry (If committed by 12/1/2018)  
g. Program Advertising (Full Page if committed by 12/1/2018) - $650 value 

h. Webpage Listing  
i. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018) – $600 value) 

j. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 12/1/2018) 
k. Space for Banners outside arena 
l. 100 Regular Admission Concert Tickets ($2,000 value - cost for extra tickets) 
m. 20 Rodeo Tickets (6-Friday, 8-Saturday, 6-Sunday - $540 value - cost for extra tickets) 

n. Program Listing (name listing only if committed by 12/1/2018) 

o. See Optional #1 or #2 Add-On Sky Box Sheet 
 

2. VIDEO SCREEN SPONSOR $6,000 

a. Logo on Video Screen during rodeo 

b. Twelve 30 second or less commercials (before rodeo and during Intermission) 

c. Announced as Video Screen Sponsor during rodeo performances 
d. Displayed on Big Arena Video Screen ($500 value) 

e. Flag (with your logo) in Grand Entry (if committed by 12/1/2018) 

f. Program Advertising (Full Page if committed by 12/1/2018 - $650 value) 
g. Webpage Listing  
h. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 - $600 value) 

i. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 12/1/2018) 
j. Space for Six Banners outside arena 
k. Program Listing (name listing only if committed by 12/1/2018) 

l. See Optional #1 or #2 Add-On Sky Box Sheet 
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3. GOLD SPONSOR $5,000 

a. Sign on Announcer’s Stand 
b. Announced as Gold Sponsor during rodeo 

performances 
c. Displayed on Big Arena Video Screen ($500 value) 
d. Flag (with your logo) in Grand Entry (if committed by 

12/1/2018) 
e. Program Advertising (Full Page – if commit by 12/1/2018 - $650 value) 
f. Webpage Listing 
g. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 - $600 value) 

h. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 12/1/2018) 
i. Space for Banners Outside Arena 
j. Program Listing (name listing only if committed by 12/1/2018) 

k. Optional Add-On:  8’ x 8’ Sign on Back of North Bleachers $1,500 
l. Optional Add-On:  4’ x 8’ Sign on Back of North Bleachers $1,000 

 

4. SILVER SPONSOR $3,500 

a. Announced as Silver Sponsor during rodeo performances 
b. Displayed on Big Arena Video Screen ($500 value) 

c. Program Advertising (Half page – if commit by 12/1/2018 - $550 value) 
d. Webpage Listing 
e. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 - $600 value) 

f. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 12/1/2018) 
g. Space for Four Banners Outside Arena 
h. Program Listing (name listing only if committed by 12/1/2018) 

i. Two 3’ x 8’ Arena Signs ($1,000 value) 
j. Optional Add-On:  8’ x 8’ Sign on Back of North Bleachers $1,500 
k. Optional Add-On:  4’ x 8’ Sign on Back of North Bleachers $1,000 

 
 
 
 
 
 
 

 
 
 

1.6.2.b

Packet Pg. 65

A
tt

ac
h

m
en

t:
 R

o
d

eo
 S

p
o

n
so

rs
h

ip
 P

ac
ka

g
e 

20
19

  (
28

23
 :

 S
er

vi
ce

 A
g

re
em

en
t-

R
o

d
eo

 C
o

m
m

it
te

e)



5. RODEO SATURDAY CONCERT SPONSOR $3,000  

a. Media Advertising Name Recognition ($1,000 value) 
b. Announced as a concert sponsor during rodeo and concert 
c. Displayed on Big Arena Video Screen ($500 value) 

d. Webpage Listing 
e. Banner or Sign on Stage 
f. Program Listing (name listing only if committed by 12/1/2018) 

g. 12 Rodeo Tickets (Saturday performance - $360 value - cost for extra tickets) 

h. 40 Saturday Concert Tickets ($800 value) 
i. Space for Two Banners Outside Arena 
j. Optional Add-On:  Box Seats Three Rodeo Performances $550 

(6 seats per performance, a Custom Embroidered Jacket or Buckle or Six Caps) 
if committed by 12/1/2018 - $600 value – cost for extra tickets) 

k. Optional Add-On: Meet & Greet Room. (Sponsor furnishes own backdrop for pictures 

and advertising) – cost to be arranged with Rodeo Chairman. 

 

6. BULL FIGHT TEAM SPONSOR $3,000 

a. Announced as Event Sponsor of One Team 

b. Program Advertising (1/4 page if committed by 

12/1/2018 - $300 value) 
c. Webpage Listing 
d. Program Listing (name listing only if committed by 

12/1/2018) 

e. 3’ x 8’ Arena Sign ($500 value) 
f. 12 Rodeo Tickets (4 per performance - $200 value - cost 

for extra tickets) 
g. Space for Two Banners Outside Arena 
h. Custom Shirts worn by Team ($1000 value) 
i. Promotional Visit 
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7. BULL RIDING, CALF SCRAMBLE OR  
    MUTTON BUSTING SPONSOR $2,500 

a. Announced as Event Sponsor during rodeo performances 
b. Webpage Listing 
c. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 - $600 value) 

d. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 

12/1/2018) 
e. Space for Two Banners Outside Arena 
f. Program Listing (name listing only if committed by 12/1/2018) 

g. 3’ x 8’ Arena Sign ($500 value) 
h. Optional Add-On:  8’ x 8’ Sign on Back of North Bleachers $1,500 
i. Optional Add-On:  4’ x 8’ Sign on Back of North Bleachers $1,000 

 
 

8. BRONZE SPONSOR $2,000 

a. Announced as Bronze Sponsor during rodeo performances 
b. Program Advertising (1/4 page if committed by 12/1/2018 - $300 value) 
c. Webpage Listing 
d. 3’ x 8’ Arena Sign ($500 value) 

e. Space for Two Banners Outside Arena 
f. Optional Add-On:  Box Seats Three Rodeo Performances $550 
       (6 seats per performance, a Custom Embroidered Jacket or Buckle or Six Caps 
       if committed by 12/1/2018 - $600 ) 
g. Optional Add-On:  8’ x 8’ Sign on Back of North Bleachers $1,500 
h. Optional Add-On:  4’ x 8’ Sign on Back of North Bleachers $1,000 

 
 

9. BULL BLEACHER SPONSOR $2,000 

a. 8’ X 8’ Sign on Back of North Bleachers 
b. Program Listing (name listing only if committed by 

12/1/2018) 

c. Optional Add-On:  Box Seats Three Rodeo 
Performances $550 (6 seats per performance, a Custom 

Embroidered Jacket or Buckle or Six Caps if committed by 12/1/2018 - $600 value) 
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10. ADVERTISING SPONSOR 
Sponsorship goes toward one of the following (if committed by 12/1/2018) 

a. Billboard Advertising – $3,000  
1. Digital Bulletins (4 week period – 10 seconds – 1,322 per day – spots to be 

determined) 

2. Bulletins (14’x48”) (4 week period – spots to be determined) 

b. Radio Advertising - $1,500 (spots to be determine with which radio station). 

c. Television Advertising - $2,000 (spots to be determined with which 

television station) 

d. Print - $750 (space to be determined with which newspaper or magazine 

company) 

 

11. RODEO FRIDAY CONCERT SPONSOR $1,500 
a. Media Advertising Name Recognition 

b. Announced as a concert sponsor during rodeo and concert 

c. Displayed on Big Arena Video Screen ($500 value) 

d. Webpage Listing 

e. Banner or Sign on Stage 

f. Program Listing (name listing only if committed by 12/1/2018) 

g. 12 Rodeo Tickets (Friday performance - $250 value – cost for extra tickets) 

h. 40 Friday Concert Tickets ($800 value) 

i. Space for Banners Outside Arena 

j. Optional Add-On: Box Seats Three Rodeo Performance $550 
(6 seats per performance, a Custom Embroidered Jacket or Buckle or Six Caps  

if committed by 12/1/2018 - $600 value) 

k. Optional Add-On: Meet & Greet Room (Sponsor furnishes own backdrop for 

pictures and adverting) 
 

12. COW BLEACHER SPONSOR $1,500 

a. 4’ x 8’ Sign on Back of North Bleachers 
b. Program Listing (name listing only if committed by 12/1/2018) 

 

13. FRONT-CORRAL EVENT AREA SHOW SPONSOR  
     $1,500                      

a. Announced as Event Area Show Sponsor 
b. 12 Rodeo Tickets (4 per performance - $200 value - cost for extra tickets) 
c. 3’ x 8’ Arena Sign ($500 value) 
d. Banner or Sign in Show Area 
e. Program Listing (name listing only if committed by 12/1/2018) 

f. Option:  Available to name this area as yours.  Example: “ABC 
EVENT AREA” (Cost and benefits are negotiable) 
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14. BUCKING CHUTE SIGN SPONSOR $1,500 

a. Announced during rodeo bucking sections 
b. Sign on Bucking Chute  
c. 12 Rodeo Tickets (4 per performance - $200 value - cost for 

extra tickets) 
d. Program Listing (name listing only if committed by 12/1/2018) 

 

15. CLOWN SPONSOR $1,000 

a. Announced as Clown Sponsor during rodeo performances 
b. Logo on Clown’s Barrel  
c. 12 Rodeo Tickets (4 per performance - $200 value -

cost for extra tickets) 
d. Program Listing (name listing only if committed by 

12/1/2018) 

 

16. RODEO EVENT SPONSOR $1,000 

(Barrel Racing, Bareback Riding, Saddle Bronc, Steer Wrestling, Team 
Roping, Tie Down Roping) 

a. Announced as Event Sponsor during rodeo performances 
b. 3’ x 8’ Arena Sign ($500 value) 
c. Displayed on Big Arena Video Screen ($150 value per spot) 

d. 12 Rodeo Tickets (4 per performance - $200 value - cost for extra tickets) 

e. Program Listing (name listing only if committed by 12/1/2018) 

f. Optional add-on:  2 events for $1,750 

 

17. SECTION BLEACHER SPONSOR $1,000 

a. Sign on Bleacher Section (your name or business) (if committed by 

12/1/2018) 

b. Name on tickets for that section 

c. Optional Add-On: Box Seats Three Rodeo Performances $550 
(6 seats per performance, a Custom Embroidered Jacket or Buckle or Six Caps 

 if committed by 12/1/2018 - $600 value)                  

18. CALF BLEACHER SPONSOR $1,000 

a. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 - $600 value - cost for extra tickets) 

b. Custom Embroidered Jacket or Buckle or Six Caps  
c. 3’ x 8’ Arena Sign ($500 value) 
d. Program Listing (name listing only if committed by 12/1/2018) 
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19. GRAND ENTRY SPONSOR $800 

a. Announced during Grand Entry 
b. Program Listing (name listing only if committed by 12/1/2018) 

c. 3’ x 8’ Arena Sign ($500 value) 
d. 12 Rodeo Tickets (4 per performance - $250 value - cost for extra 

tickets) 
 

20. OUTGATE SPONSOR $750 

a. 3’ x 8’ Arena Sign on Out-gate 
b. Program Listing (name listing only if 

committed by 12/1/2018) 
 
 

21. ROPING BOX SPONSOR $750 

a. Advertising on roping box chute 
b. Announced as sponsor of Roping Box 
c. Program Listing (name listing only if committed by 12/1/2018) 

 

22. TICKET ADVERTISING $750 

a. 1 ½” X 6” Ad on internet purchased tickets 
 

23. BOX SEAT HOLDER $600 

a. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/1/2018 if box seats are available, otherwise will be placed on a waiting list on a first come – 
first serve basis - $600) 

b. Custom Embroidered Jacket or Buckle or Six Caps (if committed by 

12/1/2018) 
c. Optional to Remove Custom Embroidered Jacket or Buckle or Six 

Caps  -$50 
d. Program Listing (name listing only if committed by 12/1/2018) 

 

24.  CONTESTANT HOSPITALITY SPONSOR $500 

a. 6 Rodeo Tickets (2 per performance) 

b. 2 Passes for Cantina Area (good all three days) 

c. 6 Free Meals in Contestant Hospitality Area (2 per day) 

d. Sign in the Contestant Hospitality area (as a sponsor of this area) 
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25.  CANTINA AREA SPONSOR $500 

a. 6 Rodeo Tickets (2 per performance) 

b. 2 Passes for Cantina Area (good all three days) 

c. Sign in the Cantina Area (as a sponsor for this area) 

 

26. SOUTH BLEACHER SPONSOR $500 

a. 4’ X 8’ Sign on Back of South Bleachers 
b. Program Listing (name listing only if committed by 12/1/2018) 

 

27. ARENA SIGN SPONSOR $500 

a. 3’ X 8’ Sign in the arena 
b. Program Listing (name listing only if committed by 12/1/2018) 

 
 

28. OAK TREE SPONSOR $250 

a. Two Tickets ($60 value) 

b. Sign or Plaque by Tree (for the life of the tree) 

c. Program Listing (name listing only if committed by 12/1/2018) 

 

29. RODEO SUPPORTER $200 

a. Two Tickets ($60 value) 

b. Rodeo Tee Shirts (Two) 
c. $50 Credit at the Rodeo Store 
d. Program Listing (name listing only if committed by 12/1/2018)  
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 Los Fresnos PRCA Rodeo & Concert 

       Sponsorship Agreement 2018 
 
 
 
 

I wish to purchase the following sponsorship: 

 

 

 

 

 

 

 

 

I realize that all the sponsorship packages are subject to approval by the Los Fresnos Rodeo 

Committee.  Sponsorships will be considered on a first come first serve basis.  Sponsorships 

from the previous year will be given first consideration. 

 

Company   or   Individual  (circle one) 

 

Sponsor Information 

Name: 

Address: 

City: Sate: Zip Code:  

Phone No: Email Address: 

Signature: 

Rodeo Representative: 

Date:  

 

Certain Sponsorships have options for the following: Please select one 

  1 Jacket Size     XL     L     M     S Name on Jacket: 

  2 Buckle 

  3 Six Caps 

 
Los Fresnos PRCA Rodeo 

PO Box 103 
Los Fresnos, Texas 78566 
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SERVICE AGREEMENT 
 

This is an agreement between the City of Los Fresnos, hereinafter called “City” and the 

Los Fresnos Rodeo Committee, hereinafter called “Committee”. 

 

The purpose of this agreement is to establish a development program between the City 

and the Committee to promote the City. 

 

This agreement will begin on December 1, 2018 and will be for one year (1) period and 

will be reviewed by the City to consider extending the agreement or not.  Payment in the 

amount of $13,500.00 for Rodeo will be paid immediately. 

 

Therefore, it is agreed that the Committee will use advertisement dollars as follows: 

Platinum Sponsor: 

a. Media Advertising (PSA’s allowed) 

b. Sign on Top of Announcer’s Stand 

c. Poster Advertising-Logo or Name 

d. Announced as Platinum Sponsor during rodeo performances 

e. Displayed on Big Arena Video Screen ($500 value) 

f. Flag (with your logo) in Gran Entry (If committed by 12/01/2018) 

g. Program Adverting (Full Page if committed by 12/01/2018) - $650 value 

h. Webpage Listing 

i. Box Seats Three Rodeo Performances (6 seats per performance if committed by 

12/01/2018) - $600 value) 

j. Custom Embroidered Jacket or Buckle or Six Caps (if commented by 12/01/2018) 

k. Space for Banners outside arena 

l. 100 Regular Admission Concert Tickets ($2,000 value – cost for extra tickets) 

m. 20 Rodeo Tickets (6-Friday, 8-Saturday, 6-Sunday - $540 value – cost for extra 

tickets) 

n. Program Listing (name listing only if committed by 12/01/2018) 

 

Rodeo Saturday Concert Sponsor 

a. Media Advertising Name Recognition ($1,000 value) 

b. Announced as a concert sponsor during rodeo and concert 

c. Displayed on Big Arena Video Screen ($500 value) 

d. Webpage Listing 

e. Banner or Sign on Stage 

f. Program Listing (name listing only if committed by 12/1/2018) 

g. 12 Rodeo Tickets (Saturday performance - $360 value - cost for extra tickets) 

h. 40 Saturday Concert Tickets ($800 value) 

i. Space for Two Banners Outside Arena 
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Rodeo Sky Box Option #1 

a. Sky Box Seats for all Three Rodeo Performances  

(a minimum of 10 seats per performance) 

b. Out of the weather and above the crowd. 

c. Private stair entrance 

d. A spot for a 12” x 8’ name above the opening facing the arena 

e. Complimentary small ice chest with10 or more refreshments daily 

f. Program Listing (name listing only if committed by 12/1/2018) 

 

This agreement is effective upon the approval of both parties. 

 

Passed and approved this 13th day of November, 2018 by the City Council of the City of 

Los Fresnos 

 

 

 

       CITY OF LOS FRESNOS 

 

       ______________________________ 

ATTEST:      Polo Narvaez, Mayor 

 

_________________________ 

Jacqueline Moya, City Secretary LOS FRESNOS RODEO 

COMMITTEE 

ATTEST: 

 

       ______________________________ 

__________________________   Mike Todd, Chairman 

Secretary 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2825) DOC ID: 2825 A 

Updated: 11/5/2018 5:31 PM by Mark Milum A Page 1 

Consideration and ACTION to consider approving a request 
for fill dirt from the property owner at 30788 State HWY 100 to 

raise the elevation of the site. 

The city has dirt along the drainage ditch left over from the development behind the new city hall 

property.  It would be good to get rid of it so it is not so high.  This is a way to assist 

development ban not cost the city any. 

 

I recommend approval. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Agreement 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2826) DOC ID: 2826 A 

Updated: 11/5/2018 5:35 PM by Mark Milum A Page 1 

Consideration and ACTION to consider approving a request 
to discount the cost of building permits for a expansion at 
30788 State HWY 100 for Comprehensive Health Services. 

The owner of the property is requesting a discount on the permit fees since there will be a lot of 

inspections over the next few months.  Our current fee schedule covers about twice the cost of 

the inspection fees.  My recommendation is if this is considered it not be more than a 30 to 40% 

or less discount. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Change Order 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2833) DOC ID: 2833 A 

Updated: 11/9/2018 1:58 PM by Mark Milum A Page 1 

Consideration and ACTION to approve Change Order #1for 
the new City Hall project. 

As I mentioned after the ground breaking ceremony, there is an area of the ground that is not 

compacting as it should on the foundation area of the city hall.  We will have a recommendation 

to take care of this.  The funds are set aside for things like this. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Budget Amendment 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2816) DOC ID: 2816 A 

Updated: 11/2/2018 9:47 AM by Mark Milum A Page 1 

Consideration and ACTION to approve a budget amendment 
for the Police Department. 

This budget amendment reflects the actual amount the PD will receive for the vest grant.  We did 

not have actual amounts during our budget process. 

 

I recommend approval. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Budget Amendment 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2815) DOC ID: 2815 A 

Updated: 11/2/2018 9:45 AM by Mark Milum A Page 1 

Consideration and ACTION to approve budget amendment 
for the Community Health Program. 

The actual extension of the Community Health Care Program agreement was approved by you at 

the last meeting.  This is the budget amendment changing the amounts to reflect the grant that we 

are receiving which increased from $45,000 to $60,000. This allows us to 

get reimbursed for more of the classes that are put on by us where we don't use their teachers. 

We will also utilize more of the grant funds for supplies, phone stipend, travel and training. This 

remains a terrific program for the City. Our area residents support it tremendously and Los 

Fresnos' program is a model for all the other cities. 

 

I recommend approval. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Appointment 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2828) DOC ID: 2828 A 

Updated: 11/8/2018 12:31 PM by Mark Milum A Page 1 

Consideration and ACTION to nominate a person for the 2019 
RGV Walk of Fame. 

We need to select someone so the information can be gathered, put together and sent in. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2811) DOC ID: 2811 A 

Updated: 11/2/2018 9:31 AM by Mark Milum A Page 1 

Discussion, consideration and ACTION on Legislative 
Priorities. 

Every 2 years we discuss items that the Council would like to express to our legislative 

representatives to be priorities.  Tonight one item that there is a resolution on is the potential for 

the windstorm insurance to increase by 10%.  Other items in the past dealt with leaving local 

control in place by not putting any more restrictions on annexation, not reducing the revenue cap 

more than the 8% that it already is, leave funding for parks whole, need funding for our Nature 

Park, need funding for phase 2 of the Boys & Girls Club, etc. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2804) DOC ID: 2804 A 

Updated: 11/8/2018 12:51 PM by Mark Milum A Page 1 

City Manager Report A. Wastewater Plant Update B. Water 
Plant Update C. Water & Wastewater Engineering Study D. 

Whipple Road Wastewater Extension E. Nature Park F. Hike & 
Bike Trails G. CDBG 2017-2018 Grant H. Henderson Road 

Project I.  City Hall Project J.  Building Inspections K.  
Underground Canal L.  Dog Park M.  Development and 

Annexation Plans N.  Update Planning & Zoning Ordinance 
O.  Economic Development 

A.  Wastewater Plant Update - Construction is ongoing for the sludge project.  We are working 

to get bid documents ready to begin advertising for the chlorine contact basin.  This should be 

ready in the next few months.  The headworks portion will need to be designed first taking about 

120 days and then approval by TWDB.  Once that is done we can advertise and begin 

construction on that. 

 

B.  Water Plant Update - We have approval from TCEQ and TWDB to proceed with working to 

get the upgrades done on the water plant and distribution lines.  Pablo will be working with our 

financial advisors, bond council and TWDB to apply for this funding.  It is included in the study 

under C. 

 

C.  Water & Wastewater Engineering Study - The water & wastewater portions have been 

approved by TCEQ and TWDB.  The Council approved asking for about $1,600,000 to fix 3 lift 

stations, run sewer service to the new annexed areas on West Highway 100, replace some old 

manholes and replace some old sewer lines.  There are no grants available for this but we can 

probably get a low interest loan.  The intent will be to do this with no increase in sewer rates.  

The amounts we can save on repairs can go towards the loan payment.  The Council approved 

the upgrades needed at the water plant and water system for $3,700,000.  We will look for 

funding for these 2 projects.   

 

D.  Whipple Road Wastewater Extension - Hanson Professional Services has the documents 

ready for us to advertise, bid, award contract and begin construction.  The City has to acquire the 

easements prior to that.  I have not had time to work on these easements.  Hopefully that can be 

done soon.  

 

E.  Nature Park - Work is done for phase 2 except for the landscaping and some signage that we 

are waiting to be completed.  The sign has been ordered for the park as well.  We are working on 

phase 3 so we can expend the rest of the funds from TPW which is about $171,000. 

 

F.  Hike & Bike Trails - Halff Associates is working on the final design, the timeline and a 

construction estimate.  We are still waiting on TxDOT to get final approval as they have 
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Action Item (ID # 2804)  Meeting of November 13, 2018 

Updated: 11/8/2018 12:51 PM by Mark Milum A Page 2 

discovered 2 plants that are on an extinct list so we will have to deal with that.  Due to this delay 

Valley Baptist Legacy Foundation has requested that we return the unused funds.  We have done 

that and once the project is cleared environmentally and we bid the project, we can start drawing 

funds as work is done.  This is not a problem as most grants work that way (work is done and 

they release funds accordingly).    

 

G.  CDBG 2017-2018 Grant -  This is to upgrade drainage on Ash Street, Ebony Street and 

Pecan Street along the canal as well as on East Sixth Street and Ebano Street.  It also includes 

placing the drainage underground along Olmo Street from Eight Street to Tenth Street as funding 

is available.  Hanson Professional Services was selected by the Council to do the engineering 

work.  Bids will hopefully approved by Council at this meeting. 

 

H.  Henderson Road Project - Ambiotec provided me with exhibits so I can utilize them to meet 

with each property owner to work out an agreement with them if possible.  I have not had time to 

work on them due to flooding and other projects as well as working on budget for next year.  The 

environmental clearance has been approved by all agencies.  Unfortunately some of the 

requirements may cause the project cost to increase.  I asked Ambiotec if they could assist in 

acquiring the property for us but It will cost $2,000 per property which would be over $20,000.  I 

will find time to get it done. 

 

I.  City Hall Project - Work is continuing. 

 

J.  Building Inspections - We are still working out the details to hire a candidate to handle 

inspections except the plumbing.  It requires very specialized certifications.  

 

K.  Underground Canal - Bayview Irrigation District is interested in getting a survey done so 

estimated can be done for potential grants.  They have now mentioned that they could possible 

allow us to use the canal to move the drainage water to the east to another drainage ditch.  I will 

have to investigate this with the drainage district.  They also said they can allow us to place 

drainage in their ROW once the canal is placed underground.  If they allow us to do that they 

would like us to pay the additional $15,000 for the survey to be done.  Henry and I will meet 

with their General Manager and Attorney to see what can be worked out.  I am waiting to meet 

with the Drainage District. 

 

L.  Dog Park - Wal-Mart is interested in moving this project forward.  I called there real estate 

folks again but have not made any progress. 

 

M.  Development & Annexation Plans - Will work on this later in the year but annexation costs a 

lot of money that we don't have so I do not recommend any annexation plans at this time. 

 

N.  Update Planning & Zoning Ordinance -  I am reaching out to firms that specialize in this 

work to assist us.  Will share information when I get some data. 
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Action Item (ID # 2804)  Meeting of November 13, 2018 

Updated: 11/8/2018 12:51 PM by Mark Milum A Page 3 

O.  Economic Development - Retail Coach is out promoting the city to different retailers.  The 

have had some good discussions with several potential retailers but nothing firm to report. 
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 City Council Meeting: 11/13/18 06:00 PM 
 200 North Brazil Department: City Secretary 

 Los Fresnos, TX  78566 Category: Report 
  Prepared By: Jacqueline Moya 

 SCHEDULED Initiator: Jacqueline Moya 

 Sponsors:  

 ACTION ITEM (ID # 2805) DOC ID: 2805  

Updated: 11/5/2018 7:38 AM by Jacqueline Moya  Page 1 

Financial Report 1. Monthly 2. Year to Date 3. Sales Tax 

Call with questions. 

 

I recommend approval. 
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Public Works Report 1. Water and Wastewater Activity 2. 
Calls for Service 3. Building Permits 4. Recycling 

Call with questions. 

 

I recommend approval. 
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Police Department 1. Arrests 2. Incidents 3. Accidents 

Call with questions. 

 

I recommend approval. 
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Municipal Court 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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Library Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 

1.8.5

Packet Pg. 123



 
ETHEL L. WHIPPLE MEMORIAL LIBRARY 

LIBRARIAN’S REPORT 

OCTOBER 2018 

 
Number of Patron Checking Out Materials       
Adult      711     

Children     112     

Teens     5 

     

Material Types Checked Out 
Adult Books    220  

Children Books    143 

Young Adult Books   243 

Videos     189 

Audios     3 

Other Language Books   15 

Hotspots    33 

Laptops     6  
 

Items Downloaded 
eBooks     43 

eAudiobooks    9 
 

Patron Access Computer Use 
Total Sessions    469 

Total Time    271 hours 

Guest Passes    205 

 

Free WiFi Access Use 
Total Sessions    475 Library WiFi 

Total Time               1,364 hours 

Total Sessions    236 Park WiFi 

Total Time    543 hours 
 

 What Happened In the Library 
Hours Open    176 hours 

Visits     3,852 

Children Program Attendance  179 

Volunteer Hours   55 

New Cards Issued   31 

Cards Renewed    80 

New Books Added   99 

New eBooks Added   72 

New Videos Added   18 

Hotspots Added    0 

Books Weeded    223 

Videos Weeded    77 

Reference Questions   364 

Assists in Computer Lab  295 

Patron Copies    938 

Patron Faxes sent            74 
Patron Printouts    1,315 

Library Staff Copies   1,927 

Replacement Cards   23 
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Fire Marshal's Report 1. Monthly Report 

Call with questions. 

 

I recommend approval. 
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