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City of Los Fresnos 
 

1. The record vote of each member of the governing body by name voting on the adoption of the budget is as 
follows: 

Mayor – Alejandro Flores – For 

Council Member Place 1 – Jose Macias – For 

Council Member Place 2– Juan Munoz – For 

Council Member Place 3– Gabriela Fernandez – For 

Council Member Place 4/Mayor Pro Tem – Luis Gonzalez – For 

Council Member Place 5 – Terry Vinson – For 

This budget will raise more revenue from property taxes than last year’s budget by an amount 
of $581,215.08, which is an 19.6% increase compared to last year’s budget.   

2. The municipal property tax rates for the preceding fiscal year, and each municipal property tax rate that has 
been adopted or calculated for the current fiscal year, include: 

 
Calculated Rates     FY 2022-2023  FY 2023-2024 
a. No-New-Revenue Tax    $0673087  $0.55361   
b. Voter-Approval                      $0.780013   $0.53573 
          Operations Tax Rate    
c. Maximum Operating Tax Rate   $0.807313   $0.55448 
d. Voter-Approval Tax Rate  $1.13516                      $0.72488 

 
Adopted Rates     FY 2022-2023  FY 2023-2024 
a. Maintenance & Operations  $0.53079   $0.53890 

Tax Rate 
b. Debt Rate (Interest & Sinking Fund) $0.174210   $0.14610 
c. Total Adopted Property Tax Rate $0.705000            $0.68500 
 

3. The total amount of outstanding municipal debt obligations secured by property taxes is $7,570,000.  The total 
amount of outstanding debt obligations considered self-supporting is $10,670,000.  Self-supporting debt is 
currently secured by Water & Waste Water Revenues.  In the event such amounts are insufficient to pay debt 
service, the City will be required to assess an ad valorem tax to pay such obligations. 

Fiscal Year 2023-2024 Principal & Interest Requirements for Debt Service are: 

a. Property Tax Supported Debt:  $1,002,158 
b. Self-Supporting Debt:  $847,897.85 
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Goals 

Throughout the years and this budget, there have been several goals that have guided our decisions.

Exceed tax payer’s 
expectation

Equip staff to 
provide 

exceptional service
and be leaders in 

our industry

Consistent rates 
that are 

competitive

Provide 
competitive wages 

and benefits for 
staff

Provide a place for 
residents to enjoy a 

unique quality of 
life





City Officials 

 
City Manager  

Director of Finance 

Chief of Police 

City Secretary 

Library Director 

Public Works Director 

IT Director      

 

City Attorney 

Prosecuting Attorney 

Municipal Court Judge    

Fire Marshall   

Volunteer Fire Department - Chief 

Ambulance Service - Director  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mark W. Milum  

Pablo A. Garza 

Hector Gonzalez 

Jacqueline Moya 

Angie Lugo 

Carlos Salazar 

Oscar Alvarez 

 

Enrique Juarez 

Enrique Juarez 

Gene Daniels 

Edward Guerrero 

Gene Daniels 

Gene Daniels   
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Budget Process 

The budget process begins with the distribution of budget forms to all department heads, who 
then prepare their requests and submit them to the Finance Department. 
After all of the budget requests have been received, the City manager together with the Finance 
Director meet with each department head to review the requests that have been received and 
compare the requests received with projected revenues for the budget year.  At this point there 
are adjustments made to the budget to adjust expenditures to ensure that the requested 
amounts are reasonable (not too high or low).  Revenue projections are also reviewed with the 
City Manager and any necessary adjustments are made.  As is almost always the case, budget 
requests will inevitably exceed projected revenues and items that are not considered to be 
priority are placed on a wish list so to speak while other items are left to be considered by the 
City Council.  The edited proposed budget documents are then submitted to the Council and filed 
with the City Secretary to be made available for the public. 
When the proposed budget has been submitted to the City Council a series of budget workshops 
are held to give the Council and the public an overview of the proposed budget as well as major 
expenditures in each fund.  The Council has an opportunity to give staff direction concerning the 
budget and to voice concerns they may have. 
A special meeting is scheduled after the proposed budget that has been presented to the Council 
for the purpose of discussing the proposed tax rate, taking a record vote, and scheduling two 
public hearings.  The Council can always adopt a tax rate that is lower than the proposed tax rate, 
but they cannot adopt a higher tax rate without starting the whole process over again. 
At the public hearings on the tax rate, the Council listens to comments from the public and 
announces the meeting date when they will adopt the tax rate.  A public hearing is also scheduled 
for the budget at the same meeting. 
 

Budget Amendments 

The City Manager is authorized to transfer budgeted amounts within individual departments.  Any 
amendment which transfers budgeted amounts between two or more departments, or that increases or 
decreases budgeted expenditures in a department or fund, must be placed on a meeting agenda for 
approval by the City Council. 

 

 

Basis of Budgeting  

The budgets of general government fund types are prepared on a modified accrual basis.  General 
government funds include the General and Debt Service funds.  Under the Modified accrual basis, 
obligations of the City (i.e. outstanding purchase orders) are budgeted as expenditures, but revenues are 
recognized only when they are measurable and available.  Revenues are considered available when they 
are collectible during the current period, and the actual collection will occur either during the current 
period or after the end of the period, but in time to pay current year-end liabilities. 



Enterprise Funds are budgeted on a full accrual basis.  Enterprise funds include Water & Sewer Fund or 
as we call it the Utility Fund.  The full accrual basis recognizes expenses when a commitment is made (i.e. 
purchase orders issued), but revenues are also recognized when they are obligated to the City (i.e. Fees 
are recognized as revenue when bills are produced). 

The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s finances on a basis 
consistent with generally accepted accounting principles (GAAP).  In most cases, this conforms to the 
way the City prepares its budget.   

 



 

 

 

General Fund 
The General Fund accounts for the resources used to finance the 

fundamental operations of the City.  It is the basic fund of the City and covers all 
activities which a separate fund has not been established. 



GENERAL GOVERNMENT
22.88%

PUBLIC SAFETY
49.29%

HIGHWAYS & STREETS
10.52%

SANITATION
0.05%

HEALTH & WELFARE
4.29% CULTURE & RECREATION

12.98%

City of Los Fresnos
FY 2023-2024 Approved Budget

General Fund - Expenditures by Category

PROPERTY TAXES
33.34%

SALES TAXES
31.29%

GARBAGE FEES
2.49%

FINES & FORFEITURES
11.81%

GRANTS
3.18%

PD-SERVICE 
CONTRACT

0.52%

FRANCHISE FEES
8.13%

MISCELLANEOUS
9.25%

City of Los Fresnos
FY 2023-2024 Approved Budget

General Fund - Revenues by Category
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Utility Fund 
This fund accounts for the water and sewer services to the residents of the 

City.  All activities necessary to provide such services are accounted for in this 
fund, including but not limited to administration, operations, maintenance, 
financing, billing, and collection. 



WATER REVENUES
48.98%

SEWER RAVENUES 
48.67%

TRANSFERS IN
2.35%

City of Los Fresnos
FY 2023-2024  Approved Budget

Water and Sewer Fund - Revenues by Category

SALARIES & BENEFITS
38.72%

MATERIALS & SUPPLIES
9.46%

REPAIRS & 
MAINTENANCE

6.02%

SERVICES
19.42%

CAPITAL 
OUTLAY
1.13%

BOND 
PAYMENTS

2.72%

TRANSFERS OUT
22.52%

City of Los Fresnos
FY 2023-2024 Approved Budget

Water and Sewer Fund - Expenses by Category
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UTILITY FUND  BUDGET



Community Development Corporation 
This fund accounts for all funds related to the Community Development 

Corporation and is handled as a component unit to the City. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COMMUNITY DEVELOPMENT CORPORATION



Debt Service Fund 

General Obligation Bonds 
This fund is used to account for payment of principal and interest on the 

general long-term debt of the City.  Apportioning a percentage of the property 
tax levy of the City to meet the general obligation bond requirements provide 
financing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DEBT FUND



Senior Citizens Fund 
This fund accounts for the provision of the facilities for all Senior Citizens in 

the area.  All activities necessary to provide such services are accounted for in this 
fund. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SENIOR CITIZENS



TIRZ Fund 
This fund accounts for the provision of the TIRZ projects in the area.  A tax 

increment reinvestment zone (TIRZ) is a political subdivision of a municipality or 
county in the state of Texas created to implement tax increment financing.  They 
may be initiated by the city or county or by petition of owners whose total 
holdings in the zone consist of a majority of the appraised property value. 

 



TIRZ FUND


